Q d | ] aSta nd [onoBOWM OTYeT 2017

,'

",

~A8

-~

AW ' A

BbICOKAA OLIEHKA

OTAMYHBIN CEPBUC NP HU3KMX 3aTPATAX —
Halle HeoCnopMMOoe KOHKYPEHTHOE NperMyLLecTBo
ceroaHa u B byaywem.



COAEP>XAHUE

Mpodmno Komnanmm

OTyeTt pyKoBOACTBA

31. Pe3ynbTatbl 0nepauoHHON

REATENBHOCT oo
3.2. O6CNYXKUBBHME KNAMEHTOB. ....ovvvreerererererraenne

3.3. VIHpOpMaLMOHHble TeXHONOT NN

N SNEKTPOHHbIN OUIHEC .....vveeeverrreee,

3.4. VHXeHepHO-TexHU4eckoe

OOCNYIKUBAHMIE ...
3.5, Be30MACHOCTD weovieieiceieeeceeeeeeeeeeeee e

3.6. JononHUTeNbHble HaMpaBAeHWUA

KOMMepYeCKom AeATENbHOCTU .....ccveveveennne.
3.7. Len04YKa MOCTABOK ....covevveeveerecrreerereereereeneeneennes

3.8. Monntrka B 06N3CTN OXPaHbI

OKPYXKAHOLLEN CPEADL....vcvreieiiirererererereraneanaene
3.9. YnpaBneHume NepCOHANOM......cccvveuevereuererenennn.
310. BNAroTBOPUTENBHOCTD ..cvcerevveeereveerreeeaeereenns
311, OUHAHCOBbIE PE3YNBTATblecveeeeiieeeeereeeiereenes

dunHaHcoBaA
OTYEeTHOCTb

108

CTparernyeckum otyer

21.

2.2.

2.3.
24.

O6palleHne Mpeacenatens

COBETA ANPEKTOPOB....oeveeeneeieeeieieeeeereneeeeseneeeeane 18
O6paluleHne Mpe3naeHTa

N TeHepaNbHOTO ANPEKTOPA ..cceveevereeerenereeienenas 20
O030P PbIHK c.cvuvireieieieiereneeie i sees 22
00630D CTPATETUIM oot 26

KopnopaTtunsHoe
yrnpaBneHue

41. Cuctema KOprnopaTMBHOIO yrnpasaeHus............ 76
4.2. O6ulee cobpaHMe AKLUMOHEPOB .........cccveevveeenns 79
4.3. COBET AUPEKTOPOB ..eoovevrrerererrererereereresereenseseseans 80
4.4, KOHTPOID ettt ettt 92
4.5. PyKoBOACTBO KOMMAHUN......coeveeirereniieieniieene 100
4.6. AMBUACHAHAA MONMUTUKD ...veeeeeeeieeeeeeeeeeeenen. 106
4.7. VHpopMmmnpoBaHMe CTeNKXONAepOoB
N PACKPbITUE NHPOPMALUNW.......evveerreaeee. 107
KOHTAKTDBI «ceeeeeerneeeecrsaneenccnnns 154




{% air astana

06 oTyeTe

OTyeT noarotoBNeH AO «31p AcTaHa» (Aanee «KoMMaHMa»)
1 OXBATbIB3ET NEPUOA C 1 AHB3PS 2017 rOA3 N0 31 Aekabpa 2017 roaa.

B 0TYeTe 1CNoNb30BaHbI AAdHHbIE OMEepaLYIOHHON OTYEeTHOCTY,
npolueALlne npoueaypy BHYTPEHHEro ayAnTa.

B nekabpe 2017 roaa KomnaHva NprHana pellexne o nepecmotpe
(YHKUMOHANLHOWM BaAKOThI C TeHre Ha Aonnap CLUA, nockonbky
NI3HHAA B3NKOTA N\yyllie 0TpaXkaeT SIKOHOMMYEeCKe NocneACTBUA
COOTBETCTBYIOLLMX ONEepPaLmit, COObITUA 1 06CTOATENLCTB KOMM3HWN.

KoHconmAnpoBaHHble (rHaHCOBbIE MOK333Tenu NPUBOAATCA
COTNACHO ayANPOBAHHOM OTYETHOCTN KOMNaHWM B COOTBETCTBUM
€ MeXAyHapOAHbIMM CTaHAAPTaMM BMHaHCOBOW oTYeTHOCTU (MCDO).

0 KomnaHuu

AO «31np AcTaHa» 06pa30BaHa B 2001 T., B COOTBETCTBMIN C NOCT3HOBAEHMEM [1paBUTEeNbCTBA
Pecny6nmki KazaxcTaH N2 1118 0T 29 3Brycta 2001 . AKUMOHepamu KOMMaH1M SBAATCA
AO «DoHA HaunoHanbHOTo brarococtoaHns «Campyk-KasbiHa» 0T umenn MpaBuTenscTsa
Pecny6nmkm KazaxcTaH n «BAE Systems (Kazakhstan) Limited», koTopble BhaaetoT 51 %

N 49 % aKkumin KomnaHmm, cooTBeTCTBEHHO. LleHTpanbHbIl ohmc KoMNaHmM pacnonoxeH

8 . Anmartsl, Pecnybnnka KasaxcTaH. AsponopTtamu 6331POB3HNA ABNASAIOTCA
MexayHapoaHbIn ASponopT . AAMaTbl 1 MexXAyHapOAHbLIV a3ponopT HypcynTaH

Hazap6aes B r. ACTaHa.

OCHOBHOW AieATeNbHOCTbI0 KoMNaHuu ABNAeTca NpefoCTaBNeHme YCnyr
N0 BHYTPEHHUM 1 MeXAYHIPOAHbIM NACC3XKMPCKMM 3aBMaNepeBO3KaMm.
MpoyYan AeATeNbHOCTb TaKXe BKAKYAET rpy30Bble 1 NOYTOBbIe
BO3AYLUHbIe NepeBo3KUW. TexHnYecknit LeHTp obecneynsaeT TexHnyeckoe
06CNyXMBaHVE BO3AYLLHbLIX CYA0B KOMNAaHWK, 3 Takxe NpeAoCTaBNAET
YCNYTU APYTM aBUAKOMMNAHMAM.

KomnaHus aKkcnAyaTnpyeT Napk 13 32 TypOopeakTUBHbIX
BO3/AYLUHbLIX CYAOB, BKAKOYAA 3 U3 CeMeinCcTBa camoneTos Boeing,
9 U3 cemencTsa camoneTtos Embraer 1 20 13 cemeinctsaa Airbus.

3aasneHne 06 orpaHnyeHnn
OTBETCTBEHHOCTU

HaCcToALMI rOA0BOM OTYET, MOMUMO DAKTUYECKUX
N3HHbIX, COAEPXUT MHEHMA, NpeAnoN0XKeHMA

1 MPOrHO3bl PYKOBOACTBA KOMMN3HMM, OCHOB3HHbIe
Ha UMetoLLIenca B HACTOALMN MOMEHT
NHGOPMaLUMK. B CBA3M C AeMCTBMEM BHELLIHUX
(HaKTOpPOB, TaKMX Kak KonebaHune cnpoca

Ha aBManepeBo3Ky, 3MeHeHue LeH,

BHe/lpeHue HOBbIX TEXHONOMNN, M3MeHeHMe
npaBoBOW cpeAbl, KonebaHre BaNKOTHbIX

KYPCOB U T. M., haKTUYecKe pe3ynbTaTbl
neatenbHoCct AO «IMp ACTaHa»
B 6yAyLIEM MOTYT OTAMYATLCA

OT NPeACTaB/NIeHHbIX B HACTOALLEM
roJ0BOM OT4YeTe MpOrHO308.

(]
Mutep ®ocTep
Mpe3naeHT AO «Sinp ACTaHa»

S

A3amat OcnaHos
Buue-npe3snaeHT no hUH3HCOBOMY yueTy
AO «2np AcTaHa»

IHTepaKT1BHas BepCc1s roA0BOMO
oTyeTa 33 2017 roa AOCTYMHA Ha
Hallem caiTe no aapecy:

http://ar2017.airastana.com/ru/
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KapMaHHbIW
nytesoauTens

bil Be6-CanT aBNAeTCca 04HUM
aNI0B KOMMYHUKALMKU C KIMeHTamM
coboi KpynHenwyto B KasaxctaHe
KTPOHHOW KOMMEpPLIUW.

1araer WMPOKUI CNEKTp YCAYT, BKNOYasA
BaHMe 1 perncTpaumio, Midopmaumio
npoBepKy 6POHNPOBAHMA 1 MHOroe
OUNbHOE MPUNOXKEHNE C LUMPOKUM
3TO KapMaHHbI NyTeBoAnTeNb

d.

@ U3 camoro cepaua EBpasum
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BU3SHEC-MOAEND

Mepese3eHo CpeaHun Bo3pacT Mapk
Konnyectso Konuuectso Nacca>knpos NapKa BO34YLUHbIX BO3AYLUHbIX
MapLUPYTOB  COTPYAHMKOB 3aroa cynos cynos

66 51.°° 425 82 32

DoKyC Ha TPAaH3UTHOM NoTeHunane KasaxcraHa

69 %

KoadpurumeHT
3arpysku

4

TpaH3UTHble NepeBo3KM BHyTpeHHue
(wecTan cteneHb cBo60AbI "epe303KM
BO3/JYLUHOIO NPOCTPAHCTBA)*

; 58 % ; 3% ’ 23 %
0,5 MANH 2,2 MANH 2,0 MNH
NnacCca>kmpos B roa nacCca>kmpos B roa nacCca>kmpos B roa

(nona B MeXkayHapoAHbIX

nepeBo3kax - 24 %) 2,6 mnpa BIIKM 6,4 MnpA BMKM
| |
AONA BHYTPEHHNX AONA MeXXAYHApOAHbIX

. nepeso3ok - 51 % nepeso3ok - 49 %
I'IpaBo dBMAKOMMNaHUN NepeBo3nTb

MaccaXKnpos MAW TPy3 13 BTOPOW CTPAHbI
B TPETbI0, 0CTAHAB/NMBAACH B CBOEA
cO6CTBEHHON CTpaHe.




Mpodurnb CTparternyeckun OTtuer KopnopaTunsHoe @DurHaHCoBaA
Komnanuu otyet PYKOBOACTBA ynpasneHve 0TYeTHOCTb

BbicOKOe KauecTBo 06Cl’\y)KI/IBaHI/Iﬂ

W% o= %
=O= gy M
«JlyyLLiaa aBnakomnaHuaA «lyyLuee 6opToBOE Mo6nnbHan 1 OHNAIH- MexxayHapoaHble
LleHTpanbHom A3un 06cnyxmBeaHue B LieHTpanbHo pervcTpaums n npoaaXun  ceptmdmKaTbl
1 UHammy» no sepcmm Skytrax A3unn 1 Unamm» no sepcnm Skytrax IOSA/EASA

B MexayHapoaHble oo
nepeso3Ku Hac.70-73
168,5 MN\pA TeHre
+17,8 %
[pys, nouta ) A+17,8 % - E::,’Z‘;i:::e Q regposie
N CBEPXHOPMATMBHbIN 6araxk 65,6 MADA TeHre
20 O}zo % 250 2 +11,5 %
/ ThIC. TOHH MNpA Teﬁre Mpoume noxoAabl, BKNKOYaA
npubbINb OT ONepaLuv NPOAIXKM
122G ) e TS c o6paTHoW apeHaoM
AOXOAbI 9,7 MNpA TeHre Q nogposio
+83,7 % e
B Tpy3sunouta Qoo
6,4 MNpA TeHre Hac.70-73

+19,5 %

Yumctaa npmbbinb 3a roa

Mpu6binb OT OMepaLv NPOAAXKM
c 06paTHON apeHAo 1 } 199,9 0/
2,8 MNpA TeHre : , MANPA TeHre
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PASBUTME
MAPLLUPYTHOW CETU

CaHkTrTMeTepbypr
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Mpodurnb CTpaternyeckun OTtuer KopnopaTunsHoe @DurHaHCoBaA
Komnanuu oryet PYKOBOACTBA ynpasneHve 0TYeTHOCTb

3a nocnepnHuve 10 net o6bem pbiHKa
aBManepeB030K B KazaxcTaHe yaABOMNCA
n 8 2017 roay coctasun 7,4 MNH NacCcakmnpos
(8 2007 roay - 6onee 2,7 MNH NACCIXKNPOB).
EKaTepuH6ypr Mo OTHOLEHMIO K 06LLeMy PbIHKY NepeBo30K
—— B Ka3axcTaHe, aBnanepeBo3KM B HacTosLLee
~_ - omc HoBocH6MpCK Bpemsi o6ecneunsaoT 60NbLLYHO AONHO
— ) MaCCAXMPCKMX NepeBO30K, YeM NATb NeT Ha3aA.
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MNAPK BO3

Konnyectso camonetos
2017

31
2016

air astana
0 [

L

Boeing 767-300ER

LLnpokodrozensikHbIN,
C YyBeWMYEHHON AaNbHOCTbIO N0NeTa

[onesHan rpy30noAbemMHOCTb, TbIC. K ... 375

MaccaXkmpcknii canoH
IKOHOMKANACC, KONNYeCTBO MecT
Bu3Hec-KNacc, KOAMYeCTBo MecT ...

LNanbHOCTb, KM 11000
Bo3spacrt, net 3,99
Bbi6pocbl CO2-3KBMBaANeHTa, r/kH
MNpepensbHble 63,3
CpeAHeCTaTUCTUUECKME. ... 55,51
YposeHb wyma (EPNdB)’

B3neTHbIN 96,1
Mpu nponete 97,3
[P 33X0A1€ HA MOCAAKY.coucvreeeeerecrreeneieenas 88,0

Konnyectso HanpasaeHuii

66

2017

65

2016

Boeing 757-200

Y3KO(H3eNfXKHbIN, AN M3pLUPYTOB cpes-
Hen AANbHOCTU

MonesHasn rpy3onoAbEeMHOCTb, TbIC. KT ..... 23,0

Maccakmpckuim canoH
DKOHOMKANACC, KONNYEeCTBO MeCT
Bu3Hec-Knacc, KOAMYECTBO MecT ...

JanbHOCTb, KM 7 250
BospacT, net 20
Bbi6pocbl CO2-3KBMBaNeHTa, r/kH
MNpeaenbHble 32,6
CpeAHeCTaTUCTUYECKME. ... 28,6
YpoeeHb wyma (EPNdB)’

B3neTHbIN 93,4
Mpu nponete 82,9
[P 33X0A€ HA MOCAAKY couvreveeemereecereeneans 95,0

T COrnacHo cTaHA3pPTY Mo wymy MexAyH3apOAHON OpraHmn3aunm rpaxaaHckon asmaumm (International Civil
Aviation Organization) ICAO Noise Standards Chapter 14 - min (MTOM 1 tonne) - 245 EPNdB.

AYLWHbLIX CYAOB

Konnuectso nepeseseHHbIX NacCaXxnpos
4192 590
2017

3748 682
2016

Airbus A321

Y3K0obro3eNAXKHbIA, UMeeT YANUHEH-
HbI PrO3ensK, ANA MapLLPYTOB Manom
1 cpeAHen AANbHOCTH

Mone3Has rpy30noAbLEMHOCTb, ThiC. KT .......23,0
Naccakmpckuii canoH

DKOHOMKANACC, KONNYEeCTBO MecT
Bu3Hec-knacc, KONMYecTBo MecT ...

JanbHOCTb, KM 5950
Bo3spacrt, net 11,58
Bbi6pocbl COz2-3KBMBaANeHTa, r/kH
MpeaenbHble 20,7
CpeAHeCTaTUCTUYECKME. ... 18,2
YpoeeHb wyma (EPNdB)’

B3neTHbIN 95,0
Mpu nponete 86,6
[PV 33X0A€ HA MOCAAKY.ceuvuevvreecreremcrrerceenne 95,6



OuHaHcoBan
0TYEeTHOCTb

Mpodunb CrpaTerunyeckni OTyer
Komnanuu oryet PYKOBOACTBA

KopnopaTtngHoe
yrnpasneHvie

Embraer E2 cTaHeT norMyHoin 3ameHoi camonetos E190, KoTopble
KomnaHusa akcnayatuposana ¢ 2011 roga. Embraer E190 no3sonnn
KomnaHuu BTV Ha HebonbLve pbiHKK HOra Poccun, KaBkasa
1 LleHTpanbHoM A3un, BKNHOYAA BTOPOCTENEeHHble BHYTPEHHMEe
MapLpyTbl. C pOCTOM BHYTPEHHEN 1 permoHaNbHOMN KOHKYpPeH-
LnK, no oueHkam KomnaHum, Embraer E2 o6ecnedynT sKoHOMMIO
ce6ecToMMoCTM 0AHOMO Kpecna Ao 15 %, 4To N03BOAUT KoMnaHmm a Airbus A321 NEO LR cnocobeH ocyLlecTBAATb AaNbHWE NepeneTbl
YBENMUYNTb NPOBO3HYI eMKOCTb U 0N PbIHKA MO YKa3aHHbIM 13 AAMATbl U ACTaHbI NO PAa3NNYHLIM HanpasaeHuam Asun n Es-
MapLUpPYTam 1 COXPaHUTb CBOK NO3NLMIO BeAYLLEeN aBUAaKOMMNAHUU porbl. LOMONHUTENBHO K YBENMYEHMIO YaCTOTbI CYLLeCTBYHOLUNX
pervoHa. pencoB AaHHbIN camoneT ByaeT MCNoNb30BaTbCA AN 06CNYKUBA-
HWA HOBbIX HaNpas/eHnn B cTpaHbl CHI v KOxxHom A3nn.

MononHeHne GpnoTa HOBbIM MOKONEHEM CAMONETOB CEMeCTBa
Airbus A320 NEO no3gonmT obecneumntb obLyee ysenmyeHme npo-
BO3HOM eMKoCTW A0 40 % B nocneayowme Tpu roaa. Camonetsl
Airbus A320 NEO n Airbus A321 NEO 6yayT 06CcnyXnBaTb BHYTPEH-
HMe HanpaBNeHWns, 3 TaKXKe HaNpaBAeHnA cpeaHelr AANbHOCTH,

Sesssssos: Se0se )

B air astana

. e

Embraer 190

Y3Kohr03eNAXKHbIN, CpeHel AaNbHOCTH

Airbus A320

Y3Kodto3ensKHbIN, ANA MapLIPYTOB Ma-
NOW 1 cpeaHen AaNbHOCTU

Airbus 320/321 NEO

Y3K0ohH3eNAXKHbIN, AN M3pLUPYTOB
Manou n cpefHen A3aNbHOCTH

[Tone3Had rpy30noAbeMHOCTb, ThIC. KT ........ 16,4

Maccaknpckuii canox
DKOHOMKANACC, KONNYEeCTBO MecCT.
Br3Hec-KNacc, KONMYeCTBO MecT ...

[NanbHOCTb, KM 6100
Bospacrt, net 5,49
Bbi6pocbl C02-3KBMBaANEHTa, r/kH
MpenenbHble 30,6
CPpeAHeCTaTUCTUUECKME. ... 24,9
YpoeeHb wyma (EPNdB)’

B3neTHbIN 91,3
Mpwn nponete 84,6
[PV 33X0A1€ HA MOCAAKY.covuvrreeevrerceeerencinene 94,4

[Tone3Hasa rpy30noAbeMHOCTb, TbIC. K ........ 1,5

Maccaknpcknii canox
JKOHOMKANACC, KONNYECTBO MeCT....
Br3Hec-KNacc, KONMYecTBo MecrT ...

LlanbHOCTb, KM 4500
Bospacrt, net 5,49
Bbi6pocbl CO2-3KBMBaANeHTa, r/kH
lpepenbHble 1079
CpeAHeCTaTUCTUHECKME. ... 87,89
YposeHb wyma (EPNdB)’

B3neTHbIN 91,8
Mpwn nponete 85,5
P11 33X0A€ HA MOCAAKY.ceuveeererceceeeeereaneene 92,4

[Tone3Hasa rpy30noAbeMHOCTb, TbIC. K ........ 18,4

MaccaXxnpckni canox
IKOHOMKANACC, KONMYECTBO MECT......... 132/151

Bn3Hec-KNacc, KOANYEeCTBO MeCT ........... 16/28
LlanbHOCTb, KM 6 850
Bospacr, net 114
Bbi6pocbl CO2-3KBMBaNeHTa, r/kH
lpepenbHblie 351
CpeAHeCTaTUCTUHECKME. ... 32,43
YposeHb wyma (EPNdB)’

B3neTHbIN 86,9
Mpv nponete 80,5
PV 33X0A€ H3 MOCAAKY..ceuveeemerereeeeneeeenenne 92,4

2PacxoA TONAMBA CHUXKeH Ha 15 %, 3KCNNyaTaLMoHHble pacxoabl - Ha 8 %,
KONMYEeCTBO BbIOPOCOB B BO3AYX — He MeHee Yem Ha 10 %; yMeHbLUeH YpOBEHb LYM3.
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Mbl BUAVM B KA>KAOM MACCA>KWPE CBOETO NOCTA

» B 2017 roay «31p AcTaHa»
BHOBb MOATBEPAWNNA CBOWA
cTatyc B pentuHre Skytrax,
MONYYMB YeTbipe 38e3/bl,

W B LLIECTOW pa3 yAOCTOMANACH
Harpaabl Skytrax World Airline
Awards.

» KoMnaHmA coxpaHaeT cTaTyc
NyyLlei aBMakoMnaHnm
LlenTpansHon A3umn n UHanm
LLIeCTOM roA MOAPAA U NATbINA
roA NoApAA oAepXuBaeT
no6eAay B HOMVHALMK
«Jlyywee 6opToBoe

o6cnyxmsaHvie B LleHTpanbHom

A3nn n UHann».

[MPOLECCA TP

HA3EMHOE OBCNNY>KUBAHUE

nepeaaya 6araxa

ABUratenamm

» DNEeKTPOHHasA perncTpaums

Nerkum pocTyn K ycayram

» BoHycHas nporpamma Nomad Club
» OHN3NH-NNAHMPOBaHVE, GPOHMPOBAHVIE 1 OTCEXMBAHNE

HazemHoe 06cny>xknBaHue
BO3AYLLUHbIX CyA0B

» BbICTpOe BpeMa NOATOTOBKM CaMO/1eTa K MOBTOPHOMY BbIAETY
Ans obecneyeHna TouHoro cobntoaeHna rpadrka noneTos

» 06CNY>KVBaHME NPUOPUTETHOrO 6araxa 1 ycKopeHHas

» ﬂpOTMBOOGﬂeAeHMTeﬂbHaﬂ 06P860TK8 C BKNHOYEHHbIMK

»

«31p AcTaHa» TaKxe
nony4nna Harpaay
accoumauum APEX (Airline
Passenger Experience
Association - Accounauma
BO3AYLUHbIX MACCAKNPCKNX
nepeB030K) B HOMVHALUM
«MNaTtnssesnoyHan
KPYNHAA perMoHanbHas
ABVAKOMNAHUAY.

M

06cny>KnBaHMe NaccaXknpos
n 6araxa

»

»

»

»

»

»

»

»

»

»

Cuctema KoHTpons 6araxa (BRS)

[MpocTOpHaA TPaH3UTHAA 30Ha

Ycnyrv CamocTonTeNbHOM PerucTpaumm Naccaxxmpos v baraxa
BriomeTpuyeckune TexHoNornm

CneumnanbHble CTOVKM perncTpaumnm ANA TPAH3UTHBIX NACCAXKMPOB

lMpropuTeTHasA perncTpauma NOCTOAHHbLIX KANEHTOB
3BNAKOMMAHUN «IMp ACTaHa»

Croiku nprema 6araxa
[Mpoueaypa camoCToATENbHOM perncTpauum

YCKOpeHHOe NpoxoXAeHvie npoueayp 1 cneynanbHas NoMOLLb
ANA il C OrpaH4YeHHbIMK BO3MOXHOCTAMU

[lpoueaypa oTcnexxmBaHna ANA NOUCKA YTepAHHOIO 6araxa
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PYKOBOACTBA
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KopnopaTtngHoe
yrnpasneHvie

DOuHaHcoBan
0TYeTHOCTb

1

» B 2017 roay Komnanusa
nonyynna Age 3010Tble
Harpaabl TravelPlus Airline
Amenity Bag 3a cBou aetckue
[OpOXHble Habopbi Little Prince
1 Nat Geo Kids.

» B ceHTabpe 2017 rona
6b1n NpeACTaBNeH HOBbIN
AV3alH oaenn, NheAnos,
NoAro/I0BHMKOB 1 HABONOYEK.

_ MEHT
HALLMX PELLEHUN

BOPTOBOE OBCNYXUBAHUE

Pa3BneyeHus

» becnposoaHo Wi-Fi-noctyn K cetv IHTepHeT Ha 6opTy
» BcTpoeHHble cucTembl IFE RAVE (bunbMbl, KHUMM, My3blKa
Ha Pa3HbIX A3bIKaXx)
» HoBoe BrAe0 ¢ MHdopMaLmelt No TexHuKe 6e30MacHOCTM
ANA NACCAXKMPOB «INp ACTaHa»
» HOBbIV COBpeMeHHbI AN3anH oAeAN, NNeA0B, MOAr0NN0BHNKOB
1 HaBON0YEK C TPAANLIMOHHBIMM HALMNOHANBHBIMW SNEMEHTaMU
» CnewumanbHble LOPOXHble HA6opbI B 613HEC-KNacce,
SKOHOMKAcce 1 ANA feTen

NMutaHne

» B 2017 roay 16 Bo3AYyLUHbIX

cynos 6binm 060pyA0BaHbI
MoAndULMPOBAHHOW cUCTEMON
IFE (In-Flight Entertainment -
pa3BnekaresibHble
Nporpammbl, npesnaraembie
BO Bpems noneta) ¢ hyHKumen
NOTOKOBOW Mepeaauu,

a Tpu camoneta

Boeing 767 6bin1 OCHaLLEHbI
060pyA0BaHNEM ANA BbIXOAA
B8 MHTepHeT Ha 6opTy.

» MPVBETCTBEHHbIN HAMWUTOK B 6M3Hec-Knacce

» DKCrpecc - 06cnyKmnBaHne (MMTaHWe) Ha NMOMYASPHbIX KOPOTKMUX

pencax

» TopaYyee NUTaHWe Ha MeXXAYH3aPOAHbIX pencax

bopTnpoBoAHUKMK

» MpodeccrmoHanbHbIN 0T60P
V1 COBEpLLIEHCTBOBAHME oéythvm

Ji_
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KNKYEBbIE COBbITUA

« -2017» E4rO-§

BbiCTaBKa «JKCMN0-2017 ek
BblcTaBKa «3Kcno-2017: DHeprus OyayLero» cTana ASTANA
AN CTpaHbl 60NbLIMM ycnexoM. byayum odbmumnanbHbIM FUTURE ENERGY

nepeBo34YMKOM BbICTaBKM «IKcno-2017» B I. AcTaHe,
3BMAKOMMNaHMA «IMp AcTaHa» nocnocobcTBoBana
YBEAMYEHMIO YNCN3 MOCeTUTeNel BbICTaBKW, MPeAOCTaBMB
6onee 10 TbiC. BXOAHbIX 6UNETOB MACCaXXMPaM CBOUX
Me>XAYHApPOAHbIX pericoB. OCHOBHOM pOCT YNCNA
NMaccaXXMpoB aBNAKOMMAHWUN «IMp AcTaHa» B 2017 roay
6b1n 06yCNOBNEH MeXAYHIPOAHBIM TPAH3UTHbIM
MacCaXMponoToKOM Yepe3 KazaxcTaH 1 NaCcCa>KMPCKMM
CMPOCOM MO HaNpaBAeHMIo I. ACTaHa BBMAY NpoBeAeHNsA
NeTOM BbICTaBKM «3KcNo-2017».

HoBsbi TepmuHan 8 MexxayHapoaHOM
asponopty HypcyntaH Hasap6aes

B ntone 2017 roaa KomnaHua nepesena Bce CBOV MeXAYHapPOAHble Peichbl,
ocyLiecTBnaemble U3 ACTaHbl, B HOBbIM TepMUHAN MeXAYyHapOAHOro asponopTa
HypcyntaH Hazap6aes. HoBbIi TepMMHAN 0TBEYAET BCEM MeXAYHAPOAHbIM CTaH-
A3APTAM M MO3BONAMUT KOMMNaHNK PaCcLLMPUTL CBOKD AeATeNbHOCTb, KOTOPasA Hampsa-
MYIO 33BUCUT OT CETEBOr0 M3aCCa>KMPOMOTOKA, TO eCTb TPAH3UTHOrO NOTeHLNANa
Y310BbIX a3ponopToB KomnaHuun. HoBbIM TEPMMHAN OCHALLEH MHHOBALMOHHbIMM
CUCTEM3MU YrpaBAeHns 6ara’kom 1 permcTpalmm NaccaXkmpos, a TaK>Ke rapaH-
TUPYeT AOCTATOYHYH NMPOMYCKHY0 crnocobHocTb Ana obecnedeHusa byayLiero
pocTa. MponyckHas cnocobHOCTb HOBOFO TEPMMHANG COCTABASAET 0KONO 1,8 ThiC.
MaccaXxkmpoB B Yac 1 1220 eamHuy 6araxa B Yac. PaclumpeHvie 33ponopTa noMorno
pa3rpy3uTb TEPMUHAN, 00CNY>KNBAKOLLMIA BHYTPEHHME PeliChl, N yBENNYUTb
4acToTy MONETOB.

PacwuupeHue
MapLUYypTHOMN
cetn

ABMAKOMMAHMA «Ip ACTaHa»
H3YaNa BbIMONHATbL eXeAHeBHble
pewicbl B HoBocnbupck n Ekate-
pUHOYpT. PellieHe o BbiNoNHe-
HWW eXXelHEBHbIX PencoB CTaNO0
YaCTblo cTpaTerum KomnaHum

MO MOBbILLEHNIO Pa3BUTOCTU CBO-
el ceTn, MO3BONAOLLEN B MONHOMN
Mepe BOCMO0Nb30BaTbCA Npenmy-
LectBamu, obecrneynBaembiMum
ee cTpaTermyecknm mecrtono-
NOXeHvem, ANA YBeNNYeHns
TPAH3MTHOrO NACCAXKMPOMOTOKA.
Kpome Toro, KomnaHua ysenmin-
NA YacToTy pencos B CaHKT-lNe-
Tepbypr, loHAOH, Ypymuun n Te-
repaH. KomnaHuna Tak>ke 0TKpbINa
[1Ba HOBbIX MApLUPyTa, MepBbIM
N3 KOTOPbIX CTaN MapLIpyT AcTa-
Ha - lenn, BTOPbIM CTan MapLupyT
Ypanbck - Opankdypt. 06Lee
KOIMYeCTBO NacCaXmMpoB yBenn-
YUNOCb HA 12 % MO CPABHEHUIO

C NpeAbIAYLLMM FOAOM, TO eCTb
noyTn Ha 0,5 MNH NacCaxxmnpos,
BnepBble NPeBbIC1B MOKa3aTenb
B 4 M/IH N3CCa’KMPOB B roA.



LeHTp B ACTaHe

KomnaHua 3agepLumnna cTpom-
TeNbCTBO CO6CTBEHHOMO aBMa-
LIMOHHO-TEXHMNYECKOro LieHTpa

B AcTaHe. [locne OTKpbITUA OH
CTaHeT OAHUM U3 KPYMHenLInX
LIeHTPOB N0 PEMOHTY BO3AYLL-
HbIX CyA0B B LleHTpanbHom A3nm
N OAHWM 13 BeAYLUMX LIeHTPOB
noao6HOro TMMNa B pervioHe. 1ot
YbTPaCcoOBpeMeHHbIN 06beKT
OyaeT npeAnaraTb LWMPOKUIA
CMeKTp YCAYT MO PEMOHTY 1 Tex-
HUYecKomy 06CNY>KMBAHUIO BO3-
AYLIHBIX CYyA0B. ABMAKOMNAHMA
«31p ACTaHa» NNaHMUpyeT opra-
HM30B3aTb CO3AaHNE MACTEPCKUX
M0 PeMOHTY KOMMOHEHTOB BO3-
AYLLIHOTO CYAH3, BbIMONHEHMIO
KOMMO3MTHbIX PEMOHTHbIX paboT
1 NPOBeAEHVI0 Hepa3pyLuatoLLe-
ro KOHTPONA Ha mecTax. LleHTp
TaK>Ke CTaHeT KpynHenLwmnm
CKNAZ0M 33MACHbIX YacTen

B Ka3zaxcTaHe. Kpome TOro, oH
Mo3BONMT c034aTb 190 paboumx
MecT 1 NpoBOAUTb 00yYeHne

Ha pabounx mectax ana byay-
LLMX 3aBUALMOHHBIX MEX3HWKOB.

Mpodurnb CTparternyeckun OTtuer KopnopaTunsHoe @DurHaHCoBaA
Komnanuu otyet PYKOBOACTBA ynpasneHve 0TYeTHOCTb
13 I
ABWaLMOHHO- Bbicokoe npu3sHaHue Skytrax
TeXHNYeCKnn B LLECTOM pa3 noApAA

«31p ACTaHa» B 04epeAHON pa3 yAOCTOUNACh YeTbipex 38e3/ PenTUHIa
Skytrax 3a npeBocxoAHOe KauyecTBo 06CNyKMNBaHWSA, 0Aep>Kas nobeay
B HOMMHaUMK «JlyyLuas asuakomnauma LUeHtpansHon Asnm n UHanm»
no Bepcum Skytrax wecTtor roa noapaa. KomnaHma Takxke nonyymna
npv3 B HOMMUHaUMK «Jlyuliee 6optoBoe 06cnyXMBaHMe B LieHTpanbHoM
A3 1 IHAWMW» NATbIA pa3 NOAPAA.

OAVH N3 KpYyNMHENLnX onepaTopos
CaMONeToB cemMmencTsa

Airbus A320 NEO B LieHTpanbHoM
A3un n CHI

KomnaHuna nnaHupyeT cTaTb OAHVM U3 KPYMHENLUMX OnepaTo-

poB camonetoB cemelicTea Airbus A320 NEO B LieHTpanbHoM

A3nn n CHI B nocneaytoLme Tpy roaa. Komnanma ctana nepebiM
OMnepaTopoM AAHHOrO TMMAa BO3AYLUHbIX CYA0B B pernoHe

8 2016 roay, n k 2020 roay Napk aBMakomnaHum 6yaeT paclumpeH
0 17 camoneToB. KomnaHua 6yaeT 3KCNAyaTMpoBaTh LLECTb CAMO-
netos Airbus A320 NEO, cemb camonetos Airbus A321 NEO n YyeTbl-
pe camoneTa ysennyeHHom aanbHoct Airbus A321 NEO LR.
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(MPOAONKEHUE)

NN3UHr NATU CAaMONeTOoB
Embraer E190-E2

«3Mp AcTaHa» NoOANMCaNa AONTOCPOYHOEe
NWM3MHIOBOE COrNallieHne Ha NATb CaMOoNeToB
Embraer E190-E2. [loCTaBKM 0XXNAAHOTCA B KOH-
e 2018 - 2019 rr.

Embraer E190-E2 npeanaraet ygBenmMyeHHy
[ANbHOCTb 1 OMepaLnoHHY 3 heKTUBHOCTb,
KoTopble 6yAyT MOAAEPXKMBATL PACTYLLYHO
ceTb KOMNaHUM 1 OTKPbIBATb ANS Hee HoBble
PbIHOYHbIE BO3MOXKHOCTY.

HaunoHanbHanA
pPeKpyTUHrosasa
KamMmnaHuA

KomnaHua 3anycTmna maclutabHyo
KamnaHuto no Habopy Kaapos

nofA HassaHnem «lprmepb MeuTy» B

LleNsx NoMCKa HOBbIX MU0TOB, NHXXEHepoB,
60pTNPOBOAHNKOB 1 COTPYAHMKOB
Ha3eMHbIX cNy06 o Bcel cTpaHe. CeroaHs
KomnaHua sKcnayaTnpyeT 32 CaMoNeTa,

HO C pacLUMpeHnem Napka A0 64 BO3AYLLHbIX
CYyL0B K 2026 rozly el notpebyetcs
3H3UUTEeNbHO YBENAMYMTb LUTAT MepCOHANA.

Koa-wwepuHr-cornailueHume
¢ Lufthansa

«2p ActaHa» n Lufthansa pacwmpunm csoe coTpya-
HMYeCTBO, MOAMMCAB COrNaLlieHre, KOTOpoe NO3BONUT
npeAoCTaBnTb 60NbLUE NperMyLLecTs 1 yA06CTB
KNneHTam obenx aBmakomnaHuii. Temepb BMeCTO cemu
eXXeHeeNbHbIX PericoB MacCaXXmpbl CMOTYT BOCMONb-
30BaTbCA NH0ObLIM 13 14 pelicoB B HeAeNH, BbIMONHAE-
Mbix 06eVMI1 3aBMAKOMNIHUAMM Mex Ay Ka3axcTaHoM
1 Ffepmanvent. Ans 6onbluero KOMGopTa Naccaxxmpos
KomnaHusa nepesena cBoi opuc 8 TepmmHan N2 18
a3ponopty ®paHKdypTa, YTO COKPATUT BPEMS peru-
cTpaumm 1 npnbbiTna Ha peicbl Lufthansa n apyrux
napTHepoB.




Mpodurnb CTparternyeckun KopnopaTunsHoe @DurHaHCoBaA
KomnaHuu oTyer PYKOBOACTB3 ynpasneHve OTYETHOCTb
15
LLInpoKONONOCHbIN CooTBeTcTBME NEepenoBbIM
AOCTYN K ceTu Ha 6opTy MeXXAYHAPOAHbIM TeXHUYECKUM
Maccaxnpbl KOMNaHWM NONYYUAN BbICO- N SKANNYATAUMNOHHbLIM CTAaHAJPTAM
KOCKOPOCTHOW LUMPOKOMONOCHbIM A0CTYN
o KomnaHvs npoA0/KNNS AeMOHCTPUPOBATL COON0AEHMEe NepesioBbIX
K ceTu VIHTepHeT Ha 60pTy 3aBMaNaiHEpOB
H3 OTACNbHbIX MApLIPYTaX. [laHHas ycnyra MeXAYHAPOAHbIX sTaHAapTOB W NPaKTUK. Tak, B ?017 roZly OHa ycnewu-
6yaeT NpeanoKeHa Nacca)kmpam GU3HeC - HO MPOLUA3 LLIECTOV YAWT NO SKCNNYATAUMOHHOM 663V0ﬂaCHOCTl/I
IOSA (IATA Operational Safety Audit) MexayHapozHow accoumaumm
N SKOHOMKNACC3 Ha BCeX TpeX CaAMONeTax
Boeing 767. Komnanna agnseTca nepsom BOEILL 07D T CICpra (L)
3aBMAKOMMNAHWeN B M1pe, YCTaHOBUBLLEN KomnaHums Takxxe npoanmna ceov ceptdukatbl EASA (European
cBA3b GX Aviation Ha LLMPOKODIO3ENAKHbIX Aviation Safety Agency - EBponeiickoe areHTCT80 aBmaLmMoHHoM 6e30-
CaMoneTax, u AenaeT akLeHT Ha MHHOB3- MACcHOCTK) Ha BbIMONHEHWE TeXHNYECKOr0 00CNY>KMBAHMA BO3AYLLHbIX
LIMOHHbIX TEXHONOTMAX 1 NPEBOCXOAHOM CYL0B B COOTBETCTBUM € Tpe60oBaHMAMM cTaHAAPTA EASA YacTb-145.
KayecTBe 06CNYKMBIHNA NACCAXKMPOB. KomMnaHma ycneLHo NpoLUna exerofiHbIv ayAnT no cTaHAapTy EASA
YacTb-145 («/\MHeHoe TexHnYeckoe 06CNyKMBaHKE BO3AYLLHbIX
CyL0BY), MPOBOANMbIV YNPaBAEHVEM MO AeN3M IPaXKAIHCKO
asuaumv CoeanHeHHOro KoponescTsa, v ayAnT No cTaHaapTy EASA
YacTb-147 («OpraHu3aums o6yyeHns no TexHn4eckomy o6cnyKmnsa-
HUIOY»), NPOBOANMbIA YNPaBAeHEM MO AeN3M MPaXKA3HCKOM 3aBMaLmm
MpnaHamw.
3anyck yenyrm MySeat
HoBbIn cepsrc MySeat KomnaHmm no3so-
NAeT NaccakMpam pe3epBrpoBaTb MecTa
nepBoro paaa 8 6y3Hec-Knacce 1 Nepsoro
1 BTOPOro pAA0B B SKOHOMKANACCE, a TaKXKe
MeCTa OKO/10 3aBapUMHbIX BbIXOAOB. IMac-
CaXKMpbl NO-NpexkHemy moryT 6ecnnaTHo
pe3epBMpOBAaTL MeCTa B APYrMX YacTAX
camonera.
Aonnap CLIA B KauectBe pyHKLMO-
HAaNbHOU BANKOTbI
Mo pe3ynbTaTam TLLUATeNbHOr0 3H3NAM33 PYKOBOACTBO NPULLNO
K BbIBOAY, YTO (hYHKLIMOHANAbHOW BaNntoTOM KOMNaHUN AONKEH CTaTh
fonnap CLUA ana Havbonee TOYHOrO OTPAXKEHWA SKOHOMUYECKUX Mo-
CNeACTBUM OCHOBHbIX OMepaLin, COObITUIN U YCNOBUI AeATENbHOCTY iy
KomnaHuu. Takum o6pazom, 8 2017 roay GyHKLMOHANbHAA BANOTA
6b113 U3MEeHeHa C Ka3axCTaHCKOro TeHre Ha gonnap CLUA. J X ;

¥

a ako




BN CTPATEMMYECKUIA OTYET




cnyra MySeat

pOAaXa NpeAnouTMTeNbHbIX MecT 6blna peann3osaHa cpasy no
€CKONIbKMM KaHaNnam: yepes Kaccbl KOMMNAHMM «3Mp ACTaHa», CTONKM
CTPaLNy, OHNaNH-6pOHPOBaHMNE 1 TYPareHTCTBA. 3TO OAMH U3
HBIX MPOEKTOB NO NpeA0CTaBAEHUI0 AOMONHUTENbHbIX YCAYT
INM KAYeHTam. CcTema NOoOoLLPEeHNA YaCcTo NeTaoLUNX NACCAXKNPOB
_ 6bl/la NepeBe/ieHa Ha COBPEMEHHYI0 TEXHONOTMYECKYH0 NAaThopMy 1
Tenepb N03BoNAeT NPOBOAUTL AaNbHenlune ynayylueHna o6cnyxmeanus.
flpunoXkeHre nossonset GopMnpoBaTbh MpeANoXeHuWs, onepexatowme
TEKYLUWX Cnpoc, 1 peann30BbiBaTb CaMble aKTya/bHble 06HOBNEeHUA

Ana yneHos Nomad Club.

%) U3 camoro cepaua Espasum
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OBPALLEHUE NPEACEAATENA
COBETA AUPEKTOPOB

B 2017 roay «2mp ACTaHa» AOCTUINA HAMEYEeHHbIX Lienei no scem
CTpaTernyeckMm HaMpaBAeHUAM, TeM CAMbIM NPOAOKMB KYPC
HernpepbIBHOTO OMepaLMoHHOro pocTa. Mbl MCNoNb30BaNU
cnhoxmsLumecs 61aronpusaTHble MakpoO3KOHOMMYeCKre YCNOoBKA
KaK BO3MOXHOCTM ANA POCT3, yBeAUUNAN 00beM NACCaKMPCKUX
N rpy30BbiX NepeBo30K Ha 12 1 20 %, COOTBETCTBEHHO, B TOM
4Yncne 3HaUYUTeNbHO YBENNYNAMN TPAH3UTHbIE NepeBo3KM HA 58 %
no OTHOLLEeHuto K 2016 roay.

KomnaHusa BbICTYNNAG 0PULMANbHBIM NepeBO34YMKOM Mac-
LWTA6HbIX MEXAYHAPOAHbLIX HOPYMOB, TaKMX KaK «3IKcno-2017»

1 YHmeepcmana-2017, B KOTOpbIX NPUHAAN yyacTue 6onee 100
CTpaH. 3T cobbITMA HE TOIbKO MONOXMTENNbHO NOBAMANM HA POCT
naccaxunpoobopoTa, Ho 1 cnocobcTBOBaNM yYKpenneHnto 6peHAa
3aBMAKOMNAHNN «31p ACTaHa» Kak HaAeXHOM 1 OAHOM U3 NYYLLUX
no KayecTBy 06CcnyXmnBaHNA B LleHTpanbHom A3nn.

B 2017 roay «3iip AcTaHa» NpoAoMXMUAa 0OHOBAATL W PacLUMPATHL
CBOW MapK BO3AYLUHbIX CYAOB. bblna ocyLecTBNeHa NOCTaBKa
BTOpOro 13 11 coBpemeHHbIX 3KonarHepos Airbus A320/321 NEO

B COOTBETCTBMM C MOANMCaHHbIMK B 2015 roay Aorosopamm onepa-
LIMOHHOIO NM3MHTA. B COOTBETCTBUM CO CTPaTernein passutuna n o6-
HOB/IeHMA NapKa BO3AYLUHbIX cyA0B B 2017 roay Obinm Takxe noa-
MMCaHbl AOroBOPbI H3 NocTaBKy Tpex Airbus A320 NEO, Tpex Airbus
A321NEO v natn Embraer E190-E2.

KoMnaHma akTUBHO paclumpAeT MapLUPYTHYIO CeTb, KOTOPadA Ha ce-
roAHs BkAtouaeT 6onee 60 MeXAYHAPOAHbBIX N BHYTPEHHWX peit-
COB, BbINONAHAEMbIX 13 Xab0B AAMATbI 1 ACTaHbI. Mbl 3anycTuam
MapLUpyTbl Mexxay ActaHon n Jenn, ActaHor n Kuesom, Ypans-
ckom 1 OpaHKdypTOM, 3 TaKXKe yBEeNNYMAM YACTOTY NONETOB

Ha 6onee yem 20 MeXXAYHAPOAHBIX MAPLLPYTaX, YTO MO3BOAVNO
HaM pPacLLUMPUTL MPUCYTCTBME HA LieNeBbIX PbiHKaxX EBponbl 1 HOx-
HOM A3mn. Halwm mexAyHapoHble nepeBo3Ku BbIPOCAU Ha 23 %
33 OTYETHbIN FoA.

CpeAn BaXKHbIX peLleHui, NpuHATbLIX B 2017 roay, CTOUT OTMme-
TUTb YTBEPXK/EHNe HOBOW CTpaTernn Ha bamxanine AecaTb ner.
Peann3aums 3Toro nAaHa no3BOAUT YKPenuTb HALLV MO3ULK

Ha pblHKe EBpa3unu, rae mbl HaLueneHbl BOWTU B YNCN0 BeAyLLNX
pernoHanbHbIX aBnakomnaHuin. Anqa atoro 6yaeT peann3oBaHa
MacwTabHan Nporpamma no pacLLMpeHuto NapKa 33 c4eT Camo-
netos. Airbus, Embraer 1 Boeing nocnesaHero nokonexums. Kpome
TOro, Mbl 6yZ1em pa3BmBaTb HALIW OCHOBHbIE Xabbl. B 2017 roay
Mbl y>Ke 33BepLUNAN CTPOUTENBCTBO HOBOTO LIEHTPA TeXHMUYECKOoro
006CNyXMBaHMA B ACTaHe, KOTOPbIA CTaHeT KpYNHeNLNM LIeHTPOM
TexHM4Yeckoro o6CNyXMBaHNA BO3AYLUHbIX CYA0B B LleHTpanbHoM
Asnn.

Mbl TaKKe BHOCMM CyLLIeCTBEeHHbI BKN3A B Pa3BUTME 0A3PEHHbIX
CTYAEHTOB Ka3aXCTaHCKMX BY30B, Ux obyyeHune, oT60p 1 AaNb-
Hellee NNaHNPOBaHMe Kapbepbl. KOMNaHMA 0CTPO HyxXAaeTcA

B KBaANMDMUMPOBAHHbIX KaApax, No3Tomy B 2017 roay Obin 3any-
LLIeH MAcLUTAOHbIA peKpyTUHIOBbIN NPOeKT «[pumepb MeuTy».
BakHO, 4TO, peLuan 3a4aun KoMnaHuu, Mbl He TONIbKO BOCNONHAEM
HexBaTKy KaZApoB, HO M MPOABNAEM CBO COLMANbHYIO OTBET-
CTBEHHOCTb, 06y4asn Ka3aXxCTaHCKMX FOHOLLEN 1 AeBYLLEK NPeCcTuX-
HbIM Npodeccnam. Halnmx NeTYMKOB Mbl FOTOBMM MO NMpOrpamme
Ab Initio B ABYX BeAyLLMX eBPONENCKMX LLKON3X B COOTBETCTBUN

C CAMbIMW BbICOKMMU MeXAYH3IPOAHbIMU CTaHAAPTaMu. Bce 310
MO3BO/WMT HAM YCNeLIHO Pe3aNN30BaTb HAMEYEHHYH CTpaTeruio,
OCHOBHAs 33/134a KOTOPOW HaMpaB/eHa Ha pacluMpeHme Hallen
MapLUPYTHOW ceTh € 0COObIM 3KLLEHTOM Ha TPaH3MTHbIe NepeBo3-
KU1, HA KOTOpble yrke NpUxoanTca 24 % Hawnx MexAyHapOoAHbIX
NacCca>knpos.

«3p ACTaHa» — KOMMepYyecKas KOMMNaHMs, Bbicokasa addeKkTns-
HOCTb KOTOPOW OnpeAenaeTca ee OpUeHTUPOBIHHOCTLIO

Ha KNMEHTOB, ONepPaLMOHHON HAAEXHOCTbIO, 6€30MaCHOCTbLI

1 CNOCOBHOCTBIO TPAMOTHO YNPaBAATb CBOVMU N3AePXKKAMMU.

Mbl cTapaemca NpeABOCXMLLATL 3aMNPOChl HALLMX K/IVEHTOB:
Ka>XAblN COTPYAHMK KOMNAHWW OpUEeHTUPOBaH Ha NpeAoCTaBNeHne
6e3ynpeyHoro cepsuca. B 2017 roay y>ke B LWeCToM pa3 NnoApaa
Komnanuna noaTBepAnAAa CTATyC nyuyllein B LleHTpanbHoOM A3unm

n MIHann. Mbl yaepxXvsaem NMAEPCTBO B HOMUHAUMK «Jlydllee



Mpodunb CTpaTernyeckui OTtuer
Komnanun oTyer PYKOBOACTBA

KopnopatveHoe ®uHaHcoBasn
ynpasneHve OTYETHOCTb

6opToBoe 06cNyXmBaHWe B LleHTpanbHOM A3mn 1 HAWWY Mo Bep-
cvmn 6pUTAHCKOM KOHCANTUHIOBOM KOMNaHum Skytrax, npemumsa Ko-
TOpow - 370 «OCKap» B mmpe asnaumu. Ee oueHkn KayecTsa ycayr
OCHOBA@Hbl Ha aHKeTax MUNIMOHOB 3BMANacCaXXMpOoB, B KOTOPbIX
yuunTbIBaEeTCA OKONO 50 pasnuHbIX NoKasaTteiein ypoBHA CepBu-
ca. Mbl rny60KO LeHUM OrpOMHYI0 MOAAEPXKKY HALLMX KNNEeHTOB

1 B AdNbHelwem 6yaeM TONbKO YAYYLLaTb YPOBEHb CEPBUCHOMO
06cnyKmnBaHNA KomnaHum.

[lonyyeHHoOe Npn3HaHue - 33C1yra BCero Hallero KONNEeKTUB3,
pa60Tarou.1ero KaK 0AHa CNNOYeHHaA KOMaHAg, U A yBepeH,

YTO TONIbKO BMECTe Mbl CMOCO6HbI OCTUNYL TEX BAOXHOBAAIOLLNX
aMOMUMO3HbIX Lienei, KOTOpble ceroAHA CTOAT nepej HaMW.

C yBakeHnem,
HypxaH banpaynetos
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OBPALLEHWUE NPESUAEHTA
N TEHEPANBHOIO AUPEKTOPA

B 2017 roay «31p AcTaHa» yAyyLINAG cBOM (PUHAHCOBbLIE NOKA3a-
TeNn: Nocne Nepeoro B UCTOpUM AeATeNbHOCTM KomnaHum oTpuLa-
TeNbHOro OMH3IHCOBOIO pe3ynbTaTa 3a NpeAblAyLLUWA roa YACTanA
npnbbinb coctasuna 39,32 mnH gonnapos CLUA. Noxoa KomnaHum
BbIPOC Ha 24 %, no 767,54 mnH ponnapos CLLUA, onepaunoHHan
npu6bINb BbIpOCNa Ha 67 %, A0 63,26 MAH aonnapos CLUA, a uncTan
Map»ka coctasuna 5,1 %.

Bnepsble 33 TpY roAa CHUXKeHNs NpoAaX, NoCAeA0BaBLUEro 33 Ae-
BaNbBaLMen kKa3axcTaHckoro TeHre B 2014 1 2015 roaax, Bblpyyka
KomnaHmu noKa3ana ysepeHHbI pocT. Kypc TeHre o OTHOLLEHUHO

K aonnapy CLUA octaeTca Ha ypoBHe, NOYTM B MONTOPA Pa3a npesbl-
LIatoLLem ypoBeHb A0 AeBanbeaumm 2014 roaa. OaHako npeanpu-
HATblE CTPYKTYPHbIe M3MeHeHWSA B Hallell MapKeTVHroBOW CTpaTe-
r1 NO3BO/IM MPE0A0NEeTb HeraTUBHblIe TeHAEHUMM AOXOAHOCTH.
Tak, CTOMMOCTb aBMabrNeTos, NPOAABaEMbIX B Ka3axcTaHe Ha Mex-
AYHapO/AHble pelchl, Tenepb paccynTbisaeTca B Aonnapax CLLUA

N exeAHEeBHO KOPPEKTUPYeTCA C y4eTom KonebaHmnin obmeHHoro
Kypca. Tonbko Tapucbl H3 BHYTPEHHWE pelicbl 33(DUKCMPOBaHbI

B8 TeHre, no3tomy 3dekT AeBanbBaunm Habnaaetcs 8 30 % Bbi-
pYyYKMn KOMNaHmm OT NPOA3XK B TeHre. BHYTPeHHWI PbIHOK M SKOHO-
MMKa B ONnpefieNIeHHOM CTeneHn aaanTnpoBanmnch K 6onee H13KoMy
KYpCy TeHre. bbln ygennyeH sKCnopT 1 NoBblLLEeHa NMKBUAHOCTb
SKOHOMWKMW B LIeIOM, B CBA3M C YeM MOBbICMNACh MOKYNaTeNbHaA
CNoco6HOCTb HaceneHms.

KoMnaHma cMorna 3HaunTeNbHO pacLLUMPUTL CBOKO CETb TPAH3UTHBIX
nepeBO30K LLIECTOM cTeneHn cBo60Abl BO3AYLIHOIO MPOCTPAHCTBA.
ITOT CermeHT BbIpoC Ha 58 % u Tenepb cocTaBnsaeT 25 % oT Ha-
LUen BbIPYYKM Ha MEXAYHAPOAHbIX Percax. 3Ha4YMTe ibHbIN poCT
TPaH3UTHbIX NepeBo30K Obln o6ecrneyeH TaKUMM PbIHKaMM NPOAAXK,
Kak Poccums, Kutam, ToHKoHr, YKpanHa, Y36eknctaH n ctpaHsl EBpo-
€033, YTO CTANO BO3MOXHbIM 6/13roAapa HN3KOM CTOMMOCTM aBu-
abunneToB B CUNY KOHKYPEHTOCMOCO6HOM 33TpaTHOM 6a3bl. Ha 3Tom
aCneKTe eCTb CMbICN 330CTPUTb BHUMAHME, MOCKONbKY OH MO-Npex-
Hemy ABNAETCA OCHOBHOW NPUYNHON CTAOUNBHOMO NONOXKNTENBHOTO
(DVHaAHCOBOrO pe3ynbTaTa, HeCMOTPA Ha TO, YTO HaLa KomnaHmsa
ABNAETCA HeOONbLUMM 3BMANEPEBO3UYMKOM C MONHBIM CMIEKTPOM
YCAYT B CTPAHE C OTHOCMTEIbHO HEOObLLIMM BHYTPEHHNM PbIHKOM
1 HaceneHvem 18 MaH Yenosek. B OTuete 33 2016 roa A nucan,

YTO NpU yaeNbHOM ce6ecToMmoCTV Ha ypoBHe 4,6 LieHTa CLUA

33 KaXXAbIN NpeAeNbHbIN KpeCcN0-KUNAOMETP Mbl ABNAEMCA aBU-

AKOMMAHMEN C CaMOI HU3KOW yaenbHol ce6eCcToMMOCTbIO B OT-
pacau, B TOM uncne cpeamn noykoctepos. B 2017 roay yaenbHas
ce6ecToMMoCTb BbIpocna Ha 13 %, 40 5,2 LeHTOoB 33 NpeAebHbIN
Kpecno-KMNOMETP, B OCHOBHOM B pe3yNnbTaTe NOoBbILLEeHNA LeH

Ha 3BMaLMOHHOE TONAMBO. ToNAMBO ABAAETCA 0OLLMM OTPACNEBbIM
3HameHaTenem 1, CneloBaTeNbHo, He BAMAET H3 OTHOCUTENbHYIO
KOHKYPeHTOCNoCoOHOCTb. OAHAKO ec/in ero LieHa 3Ha4YMTeNbHO Bbl-
PacTeT, 3TO CKaXeTcs Ha 06LLemM Crpoce Ha pbiHKe, MOCKObKY MOBbI-
caTCA Tapudbl Ha aBnabrneTsl U TONAMBHbIE COOpPbI. 3aTPaThbl TaKXKe
YBENNUMBAOTCA U B APYrnx 06nacTax 6msHeca. KBanmbuumposaH-
Hbl1 3BUALIMOHHBI NEepCoOHan, 0CO6EHHO NeTHble IKUMAXKM, NONb-
3yt0TCA OONBLUMM CNPOCOM, B YACTHOCTH B A3uK. BbicokokBanudm-
LIMPOBaHHble 1 OMbITHbIE NMNO0TbI KOMNaHMM NOCTOSAHHO HAXOAATCA
noA NpUCTaNbHbIM BHUMaHVEM peKpyTepos, YTo TpebyeT OT Hac
3H3UMTeNbHbIX KOPPeKTMPOBOK B YPOBHAX 3apabOTHOM NNATI.
A3ponopTbl, CAYXObI N0 06CAYXKMBAHMIO BO3AYLLHBIX CYA0B, NPO-
BalAepbl a3pOHABMIALMOHHOTO 06CNY>KMBIHWSA, OPraHn3aLuum

no 06CNY>KMB3HWIO BO3AYLLHBIX CYAA0B M ApYrie NOCTaBLUMKN Yy
B OCHOBHOM PaboTatoT C NpeAenbHON NNK CpeiHeMaKCMaNbHON
33rpy3KoW, 1 LieHbl Ha X YCAYr, COOTBETCTBEHHO, MOBbILLAIOTCA.

HecmoTpsA Ha AaBNeHNe Ha PACXOAHYIO YaCTb, Mbl MPOAO/IKIEM
MHBECTNPOBATb B yAyuLleHne 06CNyKMBaHNA 1 06yyeHme Ha-

LLero nepcoHana. B oTyeTHOM roay Mbl BBENW AOMONHUTENbHbIE
ycnyru, 8 Tom uncne Wi-Fi B camonetax Boeing 767, noTokoBble pas-
B/\eKaTe/bHble MPOrpamMmmbl B CAMONETax 6e3 BCTPOEHHbIX B CMIMHKY
Kpecna TeNnesr30poB, 3 TakxKe onuuto NpeABapuTeNbHOTo Bbi6Opa
MeCTa M YCNYrv NOBbILLEeHNA KNacca buneTos Ao 6M3Hec-KNacca
«MyUpgrade». Mbl CHOBa NONYYNAM BbICOKNE OLeHKN PEATUHTO-
BOrO areHTCTBa «Skytrax», NoATBepAMBLLErO HALL CTATyC «YeTbipe
3Be3/bI». PECNOHAEHTLI NPUCYANIN HAM NEepPBOE MeCTO B KaTe-
ropuax «Jlyywan asmakomnanua LleHtpanbHon Asum n Hanm».
Takxxe Mbl NONYYNAM LUMPOKOE 06LLeCTBEHHOe NPU3HaHMe B PaAMKaX
nposeAeHWs BbICTaBKM «3IKCNo-2017», CNOHCOPOM 1 0bULNMANbHBIM
nepeBo34YnKOM KOoToporo 6bina Hawwa KomnaHusa. bharoaaps AaHHON
Me>XX/lYHapOHOW BbICTaBKe, KOTOPY noceTunm 6onee 2 MNH Yeno-
BEeK, Mbl TAKXX€ CMOMNMN YBENAMYNTb HALL NACCAXKMPOMNOTOK.

Mbl nposioskaem 06y4yaThb HALLMX MONOAbIX FPaXKAaH, CO3AaBasA
nepcrneKT1BHbIE KaZAPbl MMNOTHOTO M MHXEHepHOro CoCTaBa no npo-
rpammam Ab Initio. Ha cerogHAWHMI AeHb 209 My>XXUMH U KEHLIMH
00yu4atoTca no 3Tol Nporpamme.

B KoHLe roia Mbl OTKPbIW B MeXXAyHAapoAHOM a3ponopTy Hyp-
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cyntaH Ha3zapbaes B roposie ACTaHe BCenoroAHbIin ABOVHOM aHrap,
B KOTOPOM NA3HUPYEM NPOBOANTb ierKre U TsxKenble hopMbl
TexHU4eckoro o6CNyXMBaHNA CAMONETOB B HAMXKaNLLNE TroAbl.
Mbl ycneLwHo NpoLwwan ayanT onepaumoHHon 6e3onacHocT Mex-
AYHapOAHOM accoumaumm Bo3ayLwHoro TpaHcnopta (I0SA - IATA
Operational Safety Audit) 8 TeyeHne naToro noapaA ABYXNeTHero
nepuoaa.

YBennyeHmne pacxooB, 0C06eHHO B CBA3M C pe3KMM pOCTOM LieH

Ha aBMALNOHHOE TOM/IMBO, O KOTOPOM i YNIOMWHAN paHee, 0cTaeTca
eAVHCTBEHHbIM CyLLIeCTBEHHbIM BbI30BOM AN HAc B 2018 roay. Bos-
MO>XHO, H3 POCT JOXOA0B NOBAMAIOT 1 33AeP>KKM MOCTABOK HOBbIX
camoneToB Airbus NEO, B OTHOLLEHMI KOTOPbIX HAMM pa3melLieH
3H3UMTeNbHbI 33Ka3 COMNACHO NNAHY paclumnpeHns 6U3Heca, BBUAY
NpoAONXKaOLWMXCA Npobnem ¢ Auratenem 1 c6oamm B Lenoyke
MOCT3BOK Y HALLMX N3ApPTHepOB — Koprnopauusax «Airbus» n «Pratt

& Whitney». Tem He meHee, B CBA3M C TEM, YTO OONbLUNHCTBO
PbIHKOB 0CT3TCA CTaOWNbHBIMU, Mbl MOXKEM 0XKNAATb 3HAUUTE b~
HbIA POCT LOXOAO0B OT NepeBo30K B Kntam n UHAMK0. 3T Hanpas-
NleHnA CTaHOBATCA ellie 60nee NepcneKTUBHLIMM NOC/e peLleHns

npasuTeNbCTBa PecnyOnmnkm KasaxctaH oTMeHnTs TpeboBaHue
0 BblAaye BU3 NMACCIKMPAM BbILLEYKI3aHHbIX CTPAH, XKeNALLNX
npoexaTb TPaH3UTOM Yepe3 KazaxcTaH C ocTaHoBKoM He 6onee
Yyem Ha 72 vaca.

B Lenom, HblHeLLHWe PbIHOYHbIE YCNOBMA MOXXHO 0XapakTepun3o-
BaTb KaK COBOKYMHOCTb Pa3HOHAMNPAaBAEHHbIX TEeHAEHL NI, KOTopble
Mbl MPOAO/KMM AepKaTb NOA KOHTPOAeM, CTpeMACh A06UTbCA
HaUNyuLLero pe3ynbTata ANA HALWMX aKUMOHEpOB, KNMEeHTOB,
COTPYAHMKOB M APYTUX 3aMHTEPEeCOBAHHbIX CTOPOH — BCEX TeX, KOro
A xoTen 6bl N06NAroAapuTh 33 HEMpepbIBHYO NOAAEPXKKY Hallel
KomnaHumn.

C yBakeHnem,
Mutep ®ocrep
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2.3

OB30P PbIHKA

Fno6anbHbIf pbIHOK
aBManepeBo3okK

Mo AaHHbIM MeXAyHapOoAHOM accoumaumnm
BO3AYLUHOro TpaHcnopTa (International

Air Transport Association, IATA), rno6ane-
HbIM NaccaxunponoTok 3a 2017 roa BbIpoc
Ha 7,6 %. DT0 3Ha4YMTENbHO BbilLe cpeaHe-
rofosoro temna pocta 3a 10 net 8 5,5 %.
B TeyeHue scero 2017 roaa npoBo3HaA
eMKOCTb YBeNMUYNNACh Ha 6,3 %, 3 Koat-
vumeHT 3arpy3ku Boipoc Ha 0,9 n. .,

A0 pekopAHbix 81,4 %.

rno6anbHble PbIHKN MeXAYHApoA-
HbIX MACCAXKMPCKUX NepeBo3okK

TNo6anbHbIN MeXAYHapOAHbIA nacca-
XunponoTok 8 2017 roay 8bIpoC Ha 7,9 %
no cpasHeHuto ¢ 2016 rogom. NMpoBo3Haa
€MKOCTb YyBeNM4MNach Ha 6,4 %, a Koad-
duumeHT 3arpy3km Bbipoc Ao 80,6 %.

Bo BCex pernoHax oTme4anochb ygenmye-
HMe CrpoCa Ha MeX/AYyHapoAHble NepeBos-
K1, 0c06eHHO B A31ATCKO-TXOOKEaHCKOM
N APYrUX pernoHax.

Cnpoc Ha NepeBO3KM NepeBO34YnNKOB
A31aTCKO-TUXOOKEaHCKOro permoHa Bbipoc
33 roA Ha 9,4 %, yTto 6bIN0 06yCNOBNEHO
YCTONYMBOW PermoHaNbHOM SKOHOMUYEe-
CKOW 3KCMaHCKew 1 paclumpeHnem Bbi6opa
MapLUPYTOB ANA NyTelleCcTBEHHNKOB. Mpo-
BO3HAaA eMKOCTb yBeNn4mnach Ha 7,9 %,

3 KO3 bULMEHT 3arpy3KmM BbIPOC
Ha11n.n., 8o 79,6 %.

Me>XyHapOoAHbI NACCaXXMponoToK eBpo-
nenckmMx nepeso3ynkos Bbipoc 8 2017 roay
Ha 8,2 %, uto 06yCcnoBNEHO 613rONPUATHDI-
MW SKOHOMUNYECKMUMM YCNOBUAMM B pe-
rnoHe. NpoBO3HaA eMKOCTb YBEANUYNNACH
Ha 6,1 %, a K03 dULMEHT 33rpy3Kn BbIpoC
Ha 1,6 n.n., Ao 84,4 %, 4TO CTAaNO CAMbIM
BbICOKMM NMOKa3atenem no BCem pervo-
Ham.

BAVXKHUIN BOCTOK CTan eAMHCTBEHHbIM
PernoHoOM, KOTOpbI AeMOHCTPMPOBAN
CNaA NokKa3aTens BbINONHEHHbIX Nac-
caxunpo-kunometpos (BMKM) Ha mex-
AYHApPOAHbIX HANPABNEHUAX B TeyeHue
Bcero 2017 roaa (A0 6,6 % no cpaBHeHUto
¢ 1,5 % B 2016 roay). Mepsasn NoNoBMHa
rona 6bIna CNOXKHON ANA aBMAKOMNAHWUN,
6a3UpyHOLLNXCA B pErMOoHe, XOTA cneayeTt
OTMETWUTb, YTO ANHAMMKA NOKa3aTensa
BbIMO/NHEHHbIX NACCAXKMPO-KUNOMETPOB
nepeso34mkos CayaoBCcKoM Apasum

Ha Me>XAYH3pPOAHbIX HAaNPaBAEHNAX
HeCKkoNbKO BOCCTAHOBMAACh BO BTOPOM
nonosmHe roaa.

JKOHOMMKA Ka3axcTaHa

Mo AaHHLIM MUHMCTEpCTBA HALMOHANBHON
3KOHOMMKM Ka3axcTaHa, 8 2017 roay BBI1
CTPaHbI BbIPOC Ha 4 %. PacTyLwaa nHeectu-
LMOHHaA NpMBNeKaTeNbHOCTb Ka3axcTaHa
ABNSAETCA OAHMM M3 OCHOBHbIX (haKTOpOB
yCTOMYMBOrO SKOHOMMYECKOro pocTa.

B 2017 roay 06bem KanmTanoBNAOXKEHW
yBEANYMANCA MOYTN B TPU Pa3a, B OCHOBHOM
33 cYeT cOOCTBEHHbIX AEHEXKHbIX MOTOKOB
KOMMaHWI, KoTopble Bblpocnu Ha 20,5 %.
MHBeCTULMOHHAA AeATeNbHOCTb TaKXe
PacLUMPMNACh 33 CYeT BHeAPEeHNA MHHO-
BALMOHHbIX MPOMbILLNEHHbIX MPOEKTOB

N MHDPACTPYKTYPHBIX MHMLMATMB B PAMKAX
(DVHaHCMpYyeMbIX NpaBUTENbCTBOM MpPO-
rPaMm, TaKMX Kak CTPOMTeNIbCTBO BOK33aNa
«HypAbl )K0N», NPOrPAaMMbl XUNNLLHOTO
CTponTenscTsa «Hypabl xxep», [porpammbl
WNHAYCTPUANM33ALMK, @ TAKXKE HALNOHANb-
HOW Nporpammbl «Arpo6usHec-2020.

fo0A0BOW YpOBEHb MHMNALMMN CHU3UNCA
€8,58073 % B 2016 roay, 0CTaBancb

B npeaenax 6-8 %, 4to cooTBeTCTBYET
LleneBoMy YPOBHIO, YyCTIHOBNEHHOMY
HauroHanbHbiM 6aHKOM. 06bem BHeLLHen
Topros/iv Ka3axcTaHa Bblpoc Ha 25,1 %,
MpW 3TOM 3KCMOPT yBeNMINANCA Ha 31,6 %,
3 umnopT - Ha 15,8 %.

Me>xAyHapoAHaA BbICTaBKa «3Kcno-2017»,
npoBeAeHHasn B ACTaHe, A431a MOLLHbIN
NMNYNbC ANA SKCNOPTHO OPUEHTMPOBAHHBIX
oTpacnen, KOTOpbIM YA3N0Ch YBENNYUTL
CBO TOBapo060pOoT.

PbIHOK aBManepeBo30K
KasaxctaHa

Ha TPaHCMOPTHbIN CeKTOp NPUXOANTCA
6onee 8 % BBl cTpaHbl. B 2017 roay
3KOHOMMYecKme nokasatenm KasaxcraHa
BbIPOC/IM Ha 4 %, 4TO 6bI/I0 BO MHOTOM
06yCcN0BNEHO POCTOM TPAHCMOPTHOM OTPAC-
N\, TOA0BbIE TeMMbl KOTOPOro COCTaBUAN
4.8 %.

ABMAUMOHHbBIN PbIHOK Ka3axcTaHa Ae-
MOHCTPUPOBan 6bICTPbIV POCT B TeYeHne
HeCKONbKKMX net BnnoTb Ao 2014 roaa,
KOrAa CNOXKHble SKOHOMMYeCKMe YCNoBMA
npvBenun K ero 3ameaneHunio. ictopuyeckn
CNOXKNNOCb, YTO HA ABMALMOHHOM PbIHKe
Bceraa npeob1afanm MecTHble Naccaxu-
pbl - KaK Ha BHYTPEHHMX, TaK 1 Ha Bble3A-
HbIX Me>XYHAPOAHbIX HAMPaB/EHMNSAX.

B 2016 roay pblHOK Ka3axcTaHa COKpaTUACA
6bl, eC/n1 Obl He CTPEMUTENbHbIN pOCT
TPAH3MTHbIX NEpeBO30K, YemMy BO MHOTOM
€noco6CTBOBaNA KOMMAHWA «Ip ACTaHa».
PbIHOK Bbe3HOro TYpn3ma B nocneaHve
rofibl BbIPOC C 04YeHb HMU3KOro H3YaNbHOro
3HaYeHns, NOCKONbKY Ka3axcTaH Havan
pa3BMBaTbCA B KayeCTBe TYPUCTNYECKOrO
HanpasneHuA.

06wt naccakmpoobopoT Ha Ka3axCTaH-
CKOM pblHKe B 2017 rogy ysennymnca

Ha 23 %, 4TO ABNAETCA CAMbIM BbICOKNM
nokasartenem 3a nocnesHue 25 net. Bresa-
HOW cermeHT CHOBa Bbipoc B 2017 roay,
NMoKa3aB pe3koe yBe/iMyeHne BO Bpems
BbICTaBKM «IKcno-2017», KoTopaa NpoBoAM-
Nacb B ACTaHe € MKOHA Mo CeHTA6Pb.

MaccakmponoTok B a3pornopTy ropoaa
AcTaHbl yBennumnca 8 2017 roay 6onee
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Yyem Ha 20 %, npeBbICMB 4 MNH NACCAXN-
poB. POCT NaccakMponoToka asponopTa
6bin 06ycnoBNeH Kak NpoBeeHneM «IKC-
no-2017» B NeTHMe mecsLbl, Tak 1 B 60/b-
LUer cTeneHn TPaH3NUTHBIMUN NepeBo3Kami,
ygennymsLiMmca Ha 30 %, B TOM uncne
6narofaps ycunmam KomnaHum. Poct

Ha 24 % noKasanu v rpy3oBble NepeBo3Ku.
Oxunaaetcs, uto K 2020 roay naccakmpo-
NMOTOK yBeNnnunTca Ha 35 %, TpaH3nTHble
nepeBo3Kku - B 2,5 pa3y, a rpy30060poT -

B8 AB3 pa3a.

KoHKypeHTHas cpeaa

KomnaHwmsa Ha ceroAHALLHWIA ieHb ABNAETCA
KPynHenwmm nepeBo3unkom Pecnybamku
KazaxcTaH, obLee KonmMyecTBo NepeseseH-
HbIX MACCAKMPOB KOTOPOro COCTaBMANO 4,2
MAH Yenosek 3a 2017 roAa.

AsurakomnaHua SCAT nepese3na

1,7 mnH naccaxknpos B 2017 roay,

1,3 MAH - B 2016 roay. Mo AaHHbIM IATA,
TpeTben no BeNnYMHe aBrakomnaHven 8 Ka-
33axCTaHe ABNAETCA YaCTHAA KOMNAHMA

Bek Air, kotopas B 2017 roay nepese3na
4YyTb MeHee 1 M/IH Naccaxxnpos. YeTsepToe
MeCTO 33HVMMAET rocy/apCTBEHHAA aBna-
KomnaHua Qazaq Air, 3KkCnayaTupyoLLan
Typ6OBMHTOBbIE CAMOIETbI C MACCaXKMPONO-
TOKOM 4yTb 601ee 250 TbIC. NacCaKNpOB.

MpaBuTenbcTBo Pecnybnmnkin KasaxctaH
NPOBOAMWT Ha aBUALIMIOHHOM pbIHKe Nnbe-
PanbHY NONUTUKY, KOTopas obecneunBaet
BO3MOXHOCTU ANA Pa3BUTUA BM3HeCca
WHOCTPaHHbIM aBMakomMmnaHvam. [laHHasa
NONNTUKA TAKXKe He Co3AaeT NPenATCcTBUN
ANA BbIXOAA HA PbIHOK aBMAMNEpeBO30K CTpa-
Hbl HOBbIM YYaCTHUKaM.

B 2017 roay Ka3axcTaHCKuiA pbIHOK 06cny-
YKMBANM 27 NHOCTPAHHBIX 3BUAKOMMAHUI,
BKAOYasn «AapodnoTt», Fly Dubai, Turkish
Airlines n Ap. HOBBIMM Y4Y3CTHMKaMW PbIHK3
8 2017 roay ctanm Air China, Finnair, LOT

1 Wizz Air (OAG).

[lons Ha BHyTpeHHeMm pbiHKe (%)

9

51

24

M «31p AcTaHa»
W SCAT

M Bek Air

MW Qazaq Air

[lons Ha MeXXAYHAPOAHOM pbiHKe (%)

25
49
2
2
3
6
13
I «3np AcTaHa» = Fly Dubai
W «A3podnoT» Turkish Airlines
| SCAT Apyrune

B Uzbekistan Airways
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YBepeHHbIN pocT
KOMMNAHUKU «O1Up ACTaHa»

MpyMepHO NONOBMHA COBOKYMHOMO Macca-
»KMPOMNOTOKA aBNAKOMMNAHWK «IMp ACTaHa»
no-npexHemy NpUXoAnNTCA H3 BHYTPEeH-
HWU PbIHOK. KOMNaHWA Tak>Ke NPOAC/IKUT
YCUANA MO PA3BUTUIO MEXAYHAPOAHOI0
PbIHKA B CBA3M C paclUMpeHreM Napka
BO3AYLUHbIX CyA0B K 2026 roay.

Hu3Kne n3aepxkum n yctonymsoe GrHaH-
COBOE M0/10XKeHMe N03BONAT KomnaHnm
3¢ eKTMBHO KOHKYPMPOBATb HA PbIHKE.

Me>XAyHapOAHbIN TPaH3UTHLIN
Macca>knponoTok
KomnaHuu (TbiC. Yenosek)

488

2017
2016 309

2015 186

3a nepuop ¢ 2014 roaa KomnaHma nokasa-
Na ABY3HAYHbIN eXeroAHbI poCT TPaH-
3WUTHOrO NACCaXXMPOMNOTOKA. TPAH3UTHbIE
nepeso3ku Bblpocnn 6onee yem Ha 50 %
MO CPABHEHMIO C NPOLUNLIM FOAOM, CMO-
co6cTBYA pOCTY 06LLEro NaccaxKnpono-
TOK3 Ha 12 %, 1 Tenepb COCTaBNAT 24 %
0T MeX/lyHapoAHOro Nacca>kMponoToka
KomnaHuw.

33 2017 roa aoxoAabl KoMnaHum BbIpoCAn
Ha 17,8 % po 250,22 mapa TeHre. 310T
poCT npenmyLecTBeHHO 6bin 06ycnoBneH
yBennMyeHnem TpaH3NTHOro NaccaXknpo-
MOTOKA3, @ TakXKe pOCTOM Ha Bbe3AHbIX
MeXAYH3pPOAHbIX NepeBO3Kax.

TpaH3MTHble NepeBO3KM, OTpakaroLume
ycnnma KomnaHum no pacLimMpeHunto ro-
6anbHOI ceTn, NpeACTaBNAT coO0M ca-
Mbl1 ObICTPOPACTYLUMIA CEFMEHT C YYeTOM
yA0OHOro reorpacryeckoro NoNoOXKeHms
KazaxcTaHa B kayecTBe xaba ANnA nacca-
KMponoToka mexay Kutaem v Esponon,
BKANtoYaa Poccuio.

®DoKYyC Ha TPAH3UTHOM MOTEeHUKNa-
ne Ka3axcraHa

B 2017 roay noTeHUMan Ha Ka3axCcTaH-
CKO-KUTANCKOM pbIHKEe AOCTUT PpEKOPAHOro
YPOBHA Moc/e 3anycka peicos Air China

1 AONONHUTENbHbIX PercoB «INp ACTaHa».
KomnaHva nnaHvpyeT yBenm4mTb npo-
BO3HY eMKOCTb B [ToHKOHT B 2018 roay

1 no63aBNUTL HOBble HanpasneHna B Kntai
B 6/vKanwem 6yayuiem. Maccaxunpo-
noToK Mexay KazaxctaHom n Knutaem
33MeTHO BbIPOC. ITO CBA33HO C ABYMSA
NPUYNHAIMU: 3KTUBM3aLMeN AeN0BbIX
CBA3eN Mexay CTPaHaMM 1 yBeAnYeHnem
TYPUCTUYECKOro NMOTOKA B 3TOM Hanpas-
neHun. Bcnneck 06bemoB nepeBo3ok
obecneunBaeTca 3a cueT 3 b eKTa HN3KoN
6a3bl B cchepe No3HABATENbHOIO 1 AeN0-
BOro Typu3ma KasaxcTaHa.

Mo AaHHbIM LleHTpa asmaunn CAPA,

B okTabpe 2017 roaa exeHeAeNbHO
BbINONHANOCH 40 YACTOT B OAHY CTOPOHY,
n 6onee 6 Tbic. Kpecen 6blN0O NepeBe3eHo
13 KaszaxcTaHa B Kntan. KomnaHma 3aHu-
MaeT NMAVPYIOLLYIO MO3ULMIO Ha pbiHKe
1, BbINONHAA 24 peinca Ha NATN MapLU-
pyTax, 3aHMmaeT 6onee 60 % ot obuen
NPOBO3HOW €MKOCTMU.

fopoa Ypymumn, HaxoAALLUMICA HA 3anaje
Kntaa meHee yem B 500 Km OT Ka3axcTaH-
CKOW rpaHunubl, o6ecneymBaeT 3HaUM-
TeNbHbIN 3THUYECKUI NACCaXMPOMOTOK,
NMOCKONbKY B HEM NPOXMBAET KpyrnHoe
LleHTpanbHoa3unatckoe coobuiecTso. Pac-
CTOAHME OT Ypymun A0 AMATbI cOCTaBNAeT
MeHee 1 TbIC. KM, M Noe3AKa Ha aBTobyce
WX noe3je 3aHMMaeT 0KoNOo 24 Yacos.

KomnaHuna Tak>ke nepeso3unT CyLLecTBeH-
HbI MN3aCCaMPOMOTOK LLECTOM CTeneHu
c8060/1bl BO3AYLLIHOIO NPOCTPAHCTBA 13/B
Ypymuun.

CTbIKOBOYHbIE pericChbl C APYTMMW CTPAHaMM
LleHTpanbHoM A3um Nonb3yoTca 60NbLLIMM
CMPOCOM C Y4ETOM YCTONYMBBIX STHU-
Yyeckunx ceaser, npy 3Tom HabAAaeTCs
CMNbHAA KOHKYPEHUWA C aBUAKOMMaHNen
China Southern, koTopas ncnonb3yet
Ypymuun B KauecTse cBoero xaba.

B MNeknHe KoMnaHuA «3Mp ACTaHa» Takxe
NMON3raeTcs Ha TPAH3UTHbIN NACCAXKMPONO-
TOK LLEeCTOo cTeneHn cso60Abl, NPY 3TOM
OCHOBHOE BHMM3HMe B Pa3BUTMM 3TOFO
HanpaBNeHUA yAeNnaeTcs CTbIKOBOYHbIM
pencam c Esponon n Poccren. Kutan

1 Ka3axcTaH HamepeHbl YKPennaTb 3K0-
HOMMYeCcKme CBA3M, YTO AOSIHKHO CMo-
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co6cTBOBaTL OLICTPOMY POCTY MECTHOTO
MaccakMponoToka B 6U3Hec-cermeHTe,

a MoBbILLIEHHOE BH/MAHME Ha pa3BnTie
TYPU3Ma A0/KHO NPUBECTM K YBENNYEHMIO
YMCNA N3CCAXKMPOB B 060UX HANPABNEHUAX.

«31p AcTaHa» npeanaraet ropasao 6onee
6bicTpoe coobuleHne mexay Kntaem v Es-
pOMOI1 N0 CPaBHEHWNIO C NepeBO34NKaMM
MepcnAcCKoro 3an1Ba, @ HU3Kas yaeNbHasA
cebecTonmocTb No3BonseT KomnaHmm
obecneyrBaTb KOHKYpeHTOCMocobHoe
LeHoo6pa3oBaHMe 1 NprBAEKaTb Nacca-
XKMPOB, FOTOBbLIX CAENATb OAHY Nepecasky
npu cNefJ0BaHWM TPaH3UTOM 13 EBponbl

B KnTait 1 06patHo. 3T NpermyLLecTsa
06ecneynBatoT 3HauMTe \bHble BO3MOX-
HOCTW ANA AANbHEeNLero pocTa nacca-
XKMPOMOTOK3 B CErMeHTe LLIeCTol cTeneHu
c8060/bl BO3AYLLHOr0 NPOCTPaHCTBA.

C 2074 ropa KomnaHua pa3smsana aspo-
NopT ACTaHbl KaK TPAH3UTHbIV Y3080
asponopt. B nocheaHne roabl Komna-

HVA yAeNANa 0CHOBHOE BHMMaHMe pacLum-
peHuo AeATeNbHOCTY MMEHHO B CTONMLE.

NHDpaCcTpyKTypHblE OrpaHnyeHns npenat-
CTBOBa/IM pOoCTY KOMMNaHWM 1 UHbIX aBKa-
KOMMaHuM B AAMaTbl. A3ponopT B AAMaThbI
no-npexxHemy octaetcs Hanbonee Kpyn-

HbIM @3POMOPTOM, NACCAXKMPOMOTOK KO-
Toporo B 2017 roay npesbicMN 5 MAH Nac-
CaXMPOB, OZHAKO ero pocT 33 NocneHue
HeCKONbKO NeT 6blN BeCbM3 He3HauMTeNb-
HbIM. A3pOnopT ropoia AMaTbl HAXOAUT-
€A B YACTHOW COBCTBEHHOCTH, B TO Bpemsa
KaK a3pornopT ropoAa ACTaHbl ABNAETCA
roCyA3pCTBEHHbIM M aKTUBHO UCMNONb3yeT
roCcyAapCTBEHHbIe MHBECTULMN, BKNHOYAA
CTPOUTENbLCTBO HOBOIO TEPMUHANG, KOTO-
pbi 6bIN OTKPBIT HEMOCPEACTBEHHO Nepes
npoBeAeHNeM BbICTaBKM «IKcNo-2017».

[py3ua, Poccma n YKparHa aBnanncs

8 2017 roay OCHOBHbIMW PbIHKaMM pOCTa
KomnaHuu, KoTopble o6ecneynsanm
yBeNnnyeHve naccaxmpornoToka LecTomn
cTeneHn ceo6oAbl HA3 MapLipyTax Komna-
H1W B HAKto, KnTam, ToHKoHT 1 Hro-
BocTouHyto A3mto. Oxxmnaaetcs, uto [pysus,
Poccua n YkpavHa, a Takxe Y36ekncTaH
CTaHYT OCHOBHLIMW PblHKaMK pocTa Kom-
naHumn v 8 2018 roay.

«3Mp ACTaHa» NNAHMpPYeT COCpeaonTo-
YNTbCA FNABHLIM 06Pa3OM Ha yBeAMYEHUN
NMPOBO3HbIX EMKOCTeN Ha CYLLeCTBYLNX
HanpasneHuax 8 2018 roay n yckope-

HMM PaCLUMPEHNS MApLLPYTHOW ceTu

8 2019 roay.

Poccna asnaeTca KpynHenwmnm MHOCTPaH-
HbIM PbIHKOM KOMMaHWW, Ha KOTOPbIN
npuxoamnTcs 26 % oT o6Le NpoBo3-
HOW emKoCTK. Poccma TakKe AaBnaeTca
KPYMHeMWmnm me>XX AyHapOAHbIM PbIH-
KOM 0 YMCNY BblNeTOB 13 Ka3axcTaHa,
H3 AONK0 KOTOPOro NPUXOANTCS NOYTY
30 % oT 06LLelt NPOBO3HOM eMKOCTH.

Mo A3HHBIM MeXAYHaPOAHOWN OpraHu-
3auuel Centre for Asia Pacific Aviation
(CAPA) n 6putaHckoro arexTcTea Official
Airline Guide (OAG), naccaxxupoobopot
KoMnaHMm Ha Ka3aXxCTaHCKO-POCCUIICKOM
PbIHKe 33 NOCAeAHWI Fo4 BbIPOC NOYTH
Ha 50 %. MMoMMMO aBMAKOMNAHUWN «Ip
ACTaHa» KpyrnoroaunyHble HanpasneHus
H3 Ka3aXCT3HCKO-POCCMINCKOM PbIHKE Bbl-
nonHaT «Aspodnot», S7 n SCAT.

MnaHbl pa3BmTMA OTPACAU

B 2017 roay KasaxcTaH ycneLuHo npotuen
ayAWT No aBMALUMOHHOM 6e30nacHoCTH
Me>XXAyHapOAHOWM OpPraHv3aunm rpax-
AaHckol asmaumm (ICAO) n noaTBEepANA
BbICOKNI YpOBEHb COOTBETCTBMA MeXAY-
HAapOAHbIM CTAHA3PTaM cucTembl 6e3onac-
HOCTV 33pOMnopTOoB.

1o nopyyYeHunto rasbl rocyAapCTBa B pam-
Kax HaumoHanbHom nporpammbl «100 KOH-
KpeTHbIX Laros» npeanonaraerca
nepexoA Ha 6PUTAHCKYH MOAENb rOCyAap-
CTBEHHOr0 peryanpoBaHns OTPacau.

B 2018 roay Ka3axcTaHCKMe aBMakomna-
HVW MNHUPYHOT OTKPbITh HOBbIE Penchbl

13 AcTaHbl B TomeHb, KpacHoaap, Bunb-
Htoc, Tomck, YenabuHck, Coun, batymm

n Aywan6e. IHOCTpaHHbIe aBMAKOMMNAHUN
(AirBaltic, Emirates, FlyDubai, «AspodnoT»)
NNAHNPYIOT OTKPbITb percobl Pura -
Anmarbl, Ay6an - Anmatsl, Ay6an - AkTay,
KpacHoapck - Anmatel, Mocksa - Kbi3bl-
nopaa.



lopoBo oTyeT - 2017

24

OB30P CTPATEINI

B 2017 FOAY COBET AUPEKTOPOB KOMMAHWU «3NP ACTAHA» YTBEPAUAN AECATUNETHUN
CTPATETMYECKMW NNAH B COOTBETCTBUIW CO CTPATETUYECKUMI MPUOPUTETAMMU
KOMMNAHWW. CTPATETA ONPEAENAET MUNCCAIO, BUAEHWE, CTPATEFMYECKYH LIEAL

N CTPATETVYECKWME HATTPABNEHWNA PA3BUTUA KOMIMAHWIW, KOTOPbIE COOTBE
TEKYLIEMY COCTOAHMIO U NEPCNEKTVMBAM PA3BUTA ABUALIMOHHOW C

HoBas aecatunetHas ctpaterua (2017-2026 rosbl) HanpasaeHa Ha OTKPbLITUE
3@ CYeT YCKOPEeHUA PaclUVpeHnsa AeATeNIbHOCTY HA MeX/ POAHbIX P

HOW ONTUMM33LMMN 3aTPAT M COXPAHEHUA MO

KomnaHva HamepeHa yABOUTb YMC/

[eCATUNETUA N CTAT

<Gair astana




Mpodurnb OTtuer KopnopaTnsHoe ®urHaHcoBaA
Komnanun PYKOBOACTBA ynpasneHve 0TYeTHOCTb

Y0 BaNOTy — TeHre, - d A ] [ bIMU N NHBIMW D
10p0OXaTb. A 0 cA noAa A

omuyeckom hoHe
‘ Ay yBennumunca Ha 12 %
! .B eqw;\a Komna-
a 3HaUMTeNbHOro Mporpecca cem cTpaTerunye-
CKMM MPUOPUTETaM Y BHEAPWUNG PAA MHULIMATUB, HANpPaBAeH-
HbIX H3 COKpalleHVe n3aepxek 1 nosblilleHne onepaumouHon
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CTpaTernyeckue npuopuTeTsl

A«

PacluvpeHue napka BO3AYLUHbIX CYAOB
€32 A0 64 W, COOTBETCTBEHHO, 3HaYMTeNbHOE
yBenmyeHve NpoBOo3HbIX eMKOCTeN

KomnaHumsa nonyynna nepsbii camonet Airbus A321 NEO.

KomnaHwen noanncaH AoroBop onepaunoHHOro AN3nHIa
Ha WeCTb camoneToB cemencTsa Airbus A320 NEO ¢ nocTaBkamm
8 2019-2020 roaax.

MoaTBep>KAeH 33Ka3 Ha NATb HOBbLIX PErMOHa/IbHbIX CAMONETOB
Embraer E190-E2 cheaytouero nokoneHms (onepaumoHHbIN nn-
3MHT) C MOCT3BKaMM HaumHasa ¢ 2018 roaa.

Mlil

YBennyeHne nacca>xmMpornoToka, BKNo4as
TPAH3UTHbIE NEpeBO3KU (naccax(mponomK wecTon
creneHum CBO6OAbI BO34YyLUHOIO I'IpOCTpaHCTBa)

PacwunpeHne
MapLUpYyTHOW ceTn

O6LLee KONNYECTBO NACCAXKMPOB YBENNUYMNOCH HA 12 %, TO eCTb
noytn Ha 0,5 MNH Naccaknpos, Brepsble NpeBbiCUB MoKa3aTeb
8 4 MN\H NAcCaknpoB B roA.

[poBO3HbIE eMKOCTU KOMMNaHUK, U3MepsaeMble B NpeAe/bHbIX
NacCcaxmpo-KUNOMeTpPax, BbIPOCAM Ha 6,9 %, A0 13,59 mapa MNIMKM,
B OCHOBHOM 33 CYeT yBeNIMYEHNA YaCTOTbI BbIMO/IHEHNA PeincoB

Mo MeXAYHaPOAHbIM HAMPABNAEHUAM.

MaccaxxMponoToK LecTol cTeneHn cBo60Abl BO3AYLLHOIO Npo-
CTPAHCTBA YyBENNYMANCA HA 58 % no cpaBHeHuIo C NpeAblAyLLINM
roioM.

B HacTosLee Bpema MapLUpyTbl B HoBocnbupck 1 EkatepnHOypr
06CNYKMBAKOTCA eXeAHEBHbIMY Perncami.

YBenmuyeHa 4yactoTa peiicos B baHrkok, MekuH, Ay6ai, Crambyn,
NoHAaoH, Mocksy, Omck, Ceyn, CaHkT-TeTep6ypr, TawkeHT, Touancm
n Ypymun.

KomnaHuna oTKpblna TPy HOBbIX MapLupyTa: AcTaHa - lenu, Acta-
Ha - Knes, Ypanbck — OpaHKkdypT, AB3 M3 KOTOPbLIX BbIMONAHATCA
13 asponopTa ACTaHbl.

YacToTa pelicoB 6bina yBeMyeHa B Lenom Ha 27 % no 25 mapuu-
pyTam, 60/1bLLUAA YACTb KOTOPbIX OCYLLECTBAAETCA U3 ACTaHbI.

«3Mp ACTaHa» 0CyLLeCcTBMAS NPOABMXKEHME ABYX KPYMHbIX MeX-
AYHAPOAHbBIX MepONpPUATUI — BbICTABKM «IKcno-2017» 1 YHnBep-
c1aabl-2017, KoTopble NpeAoCTaBUAN KOMNAHWW MPeKPaCcHyHo
BO3MOXXHOCTb NPOABMXKEHMA cBOero 6peHAa He TONbKO

H3a ONTVMUCTUYHO HACTPOEHHOM BHYTPeHHeM pblHKe, Ho 1 And 60-
Nlee LWMPOKOM MeXAYHapOAHOW ayANTOPUN.



Mpodunb CTpaTernyeckui OTtuer
Komnanun oTyer PYKOBOACTBA

KopnopatvgHoe ®uHaHcoBan
ynpasneHvie OTYeTHOCTb

BO3MOXXHOCTM Ha3eMHO NoAAEPKKHN

CTpaTermyeckue npuopuTeThI

Mpoaon>KeHVe pa3BUTUA ABYX KPYMHbIX Y310BbIX
asponoptoB KomnaHuum B ActaHe 1 ANM3Tbl C OCHOBHbIM
aKLieHTOM Ha pocTe B ACTaHe

B asaponopty AcTaHbl 6bIn OTKPLIT HOBbIN TEPMUHAN, YTO CABNANO
ero KpynHewnwmnm asponopTom LleHTpanbHom A3mm C Nponyck-
HOW CMOCOBHOCTLIO A0 8,2 MAH MACCAXKMPOB B roA M NAOLLAALIO
47 TbIC. KB. M.

C okTA6pA 2017 roAa ANS NACCIXKMPOB BHYTPEHHMX perncoB Obin
OTKPbIT 33N 0XXMA3HNA Bn3Hec-knacca «LaHbipak».

Pa3BuTune MH>XeHepHbIX MOLLUHOCTen KomnaHum
N CTPOUTENbCTBO 3aBMALIMOHHO-TEXHNYECKOrO LIeHTpa
B AcTaHe

B 2017 roay 33aBepLUeHo CTpouUTeNbCTBO COOCTBEHHOIO 3aBUALIMOH-
HO-TeXHWNYeCKoro LieHTpa B 33ponopTy ACTaHbl, BBOA KOTOPOro
B 3KCNNyaTaunio oxxmaaetca B | keaptane 2018 roaa.
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OpueHTauuA Ha KNMEeHTa

CTpaTernyeckue npuopuTeTsl

6

Y-

BopToBoe o6cnyxuBaHue

16 camoneToB ObINN OCHaLLEHbI cucTemamm RAVE IFE (Bo3mox-
HOCTb CTPUMMHTOBOV NepeAaun), KoTopble obecneunnm nacca-
>KMPAM KakK BHYTPEHHUX, TaK 1 MeXAYHapOAHbIX pencos A0CTYN
K LUMPOKOMY CMeKTpy pa3sneyeHuii Ha 6opTy.

[nAa naccaxunpos B Tpex camoneTax moaenu Boeing 767 ctan
AOCTYMNeH BbIXoA B MIHTepHerT.

Bbin pa3paboTaH HOBbIV AM33NH oAesn, NieA0B, MOArONOBHUKOB
M HaBoNo4veK Ana noaywek ¢ TpaAMUMOHHbIMY HAUMOHANbHbIMU
3NeMeHTaMu.

Pa3sutue
nepcoHana

CTpaTernyeckune NpuopuTeThI

0
wy

Co3paHune npmneneKkatenbHoro 6PEHAa
ANA npuBneyvYeHna TaNaHTANBbLIX MONOAbIX
cneunmanncrtos

~
i
CoBepLUEHCTBOBAHNE KOPMOPATUBHOM KYNbTYPbI

N BHeApeHUe BbICOKUX ﬂpOd)eCCI/IOHaI\beIX
CTaHAQpTOB

B 2017 roay «3mp AcTaHa» 3anyCcTnNa CBOK KamnaHuio «Mpumepb
MeyTy», HaNpaBAeHHYH Ha MOWCK, NpUBAeYeHne 1 0byyeHne
HOBbIX COTPYAHWKOB M0 BCEW CTpaHe.

=
v

CoBepLIEHCTBOBaHMeE Npoueayp atTectaunm
nepcoHana AnA OLEHKMN 1 pa3BUTUA HABbIKOB
COTPYAHMNKOB

ELe BoceMb NMNOTOB, KOTOPble HaYanm obyyeHne Bo BpemMa
nepsoro Habopa no nporpamme Ab Initio 8 2008 roay, nonyunnnm
noBbILLeHNe A0 3BaHWA KANUTaHa.

B cooTBeTCTBMM C TOAUTUKON KOMNaHWKM, HANPaBAEHHON Ha pas-
BUTME HABbLIKOB N 3H3AHMI CBOUX COTPYAHMKOB, «Ip ACTaHa» Mpo-
[O/KMNA NPOBOANTL KOPMOPATUBHbIE NPOrpammbl 06yueHus,
BKNHOYAA BBOAHbIE 1 OPUEHTALMOHHbIE TPEHUHI W, @ TaKXe ceMun-
Hapbl ANA MeHe)KMeHTa.

KomnaHua onpefennna To4Hble KOMNeTeHUNM N HABbIKK, KOTOPble
I'IOTpe6yI'OTCFI NMMNOTaM, ANA TOro 4T06bI COOTBETCTBOBATH nyywmnm
MeXAYHApOAHbIM CTaHAQPTAM.

Bbinv pa3paboTaHbl HOBbIE NPOLIeAYPbI OLEHKM NepCcoHana.

B KomnaHum co3aaHa koprnopatusHasn Akaaemms obyyenus,
KOTOPas B HACTOsLLee Bpems roToBUT CNeumnanmcTos B 06nactu
3BMaLMK, BKNKOYAs NMN0TOB, 6OPTNPOBOAHMKOB, MHXeHepoB

N MHbIX CNeLmnanmncTos B cchepe rpaXkAaHCKOM aBnaLnm, Ha YPOBHe,
CoOTBeTCTBYHLLEeM CTaHAapTam EASA.
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NHHOBALWUU U TeXHONOTUN

CTpaTervyeckvie NnpuopuTeTbl

<

JBONKOUMA B KayecTBe Nyullei aBUakoMnaHum
pernoHa ¢ TO4YKM 3peHns NHPOPMaLMOHHbIX
TeXHONOornmn

Pa3Butue texHonorum
npoaax KomnaHum

«31p ActaHa» yctaHosuna cuctemy Rockwell Collins / Inmarsat
GX Aviation Ha cBo Napk camoneTos moaenn Boeing 767, pas-
paboTaHHy Ans obecneyveHna A0CTYNA K LUMPOKOMNONOCHOM
ceTu, npeanarawLen becnpeLefeHTHYH CKOPOCTb, HAAEXKHOCTb
1 cTabUNbHOCTD.

Ha 16 camoneTtax KomnaHnum 6bina ycTaHoBNAEH3 MOAUDULMPOBIH-
Has CTPUMUMHIroBasa cnctema IFE (Tenepb B Lenom Ha 22 camoneTax
Komnanunm).

ABTOMATU3MPOBAHbI NPOLIECChl YIPaBAEHUA NepCoOHaNoM (BKNH0-
yaa npunoxeHune KCApp, HOBYIO crcTemy yrnpasneHus obyyeHnem,
HOBYIO 3NeKTPOHHY0 633y AGHHbBIX, CMCTEMY OLIEHKM NepCcoHana
nT.n).

Ana Bcex peincos (B TOM UMCNe MeXAYHAPOAHBIX) 13 ACTaHbI

1 Anmarbl 6b11a NpeAoCTaBAeHa YCAyra MOOMAbHbIX MOCaA0UHbIX
TaNOHOB.

B 2017 roay undposble NpoAaxu BbIPOCAK HA 29 % MO CPaBHEHWIO
€ 2016 roAOM W Ha AaHHbBI MOMEHT coCcTaBNAoT 12 % oT obLiero
o6bema NpoAax NaccaXkMpCKMx nepeBo3ok Mo Bcew ceTu. Takoe
yBenmyeHne 6biNo obecneyeHo 3a cyeT coYeTaHMs YCoBepLIEH-
CTBOBaHUI B 0613CTV NoBbIWEHWA yA06CTB3 UCMNOb30BAHMSA
CanTa, peknambl, apbNMPOBAHHBIX MPOrpaMM M MOKYNaTeNbCKMX
NpMBbIYEK KNNEHTOB.

BbINK ycoBepLIEHCTBOBAHbI MHOTE MOAYAW KOPNIOPATUBHOIO
Be6-canta «3np Actana», Bknouas Nomad Club.

Ycnyra nokynky npeanoytutensHoro mecta (MySeat) 6bina
peann3oBaHa No HeCKONbKMM KaHaNam: vyepes Kaccbl Komnanumu,
CTOVIKV perncTpaunm, OHNaNH 1 TYPUCTUYECKNE areHTCTBa.
Cuctema Mporpammbl NpemMMpPOBaHMA NaccaxKnpos 6bina mo-

Z\lepHN31POBaHa A0 COBPEMEHHOM NA3T(OPMbI, MpeAnaratoLLer
[L0NO/IHWTEIbHble YCOBEpLLEHCTBOBAHMA 06CNYKNBAHNS.



BN OTYET PYKOBOACTBA




Pa3BneyeHusn
“Ha 6opTy

Mbl paabl COO6LMTb, YTO HA CErOAHALLIHWUIA AeHb

Mbl OCHACTUAM 16 CAMONETOB MHHOBALMOHHBIM
noToKoBbIM 060pyAoBaHNEM, 06ecrneyne BHYTPEHHUM
N MeXAYHapOAHbIM MAcCcaXXMpam AOCTYN K LUIMPOKOMY
CNeKTpy pa3BneyeHuii B nonete. Tenepb, AaXke camble
KOPOTKMe Noe3AKuN He A0NXKHbI 6bITb CKYYHbIMU.
Hawimm nacca’kmpam AocTynHbl 6ubAnoTekn Gunbmos,
3NEKTPOHHbIX KHUT U My3biKK. Bce HOBble penu3bl

AOCTYMHbI HA AHFNACKOM fA3bIKe C pycckum Ay6nsxkom.
Kpome Toro, y>xe nobaBneH aybnax Ha Koperickom A3bIKe,
a c MapTa 2018 roaa Bce maTepuanbl 6MGNMOTEKN CTAHYT
AOCTYMHbI ¢ AY6NAXKOM Ha KUTaNcKom s3bike. DoHOTeKa
pacLiMpeHa 33 cYeT KUTANCKOW, KOpenckon 1 UHANNCKOMN
MY3bIKW.

%) U3 camoro cepAaua EBpasum
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PE3YN\bTATbI ONEPALIMOHHOW

AEATENbHOCTU

O6HOBNeHHble CTaHAPTbI Ka4ecTBa 06CNYKMBAHNA U NPOAKTUB-
HaA MApKeTUHIroBan CTPaTerna aBUakoMnaHmm «3Mp ACTaHa»
8 2017 roay NOMOrAM NOBLICUTb KO3 PULUMEHT 3arpy3ku Ao 67 %
M AOCTWYb PEKOPAHOr0 NokKasaTtensa B 4,2 M/IH NepeBe3eHHbIX
NnaccaXkmpos, 4To Ha 12 % npesbllwaeT Nokasatenb nNpeAblayLlero

roaa (3,7 mnx 8 2016 roay). CTonb pe3Kuii pocT HabAAANCSA B MO-

CNeaHuI pas YeTbipe roAa Hazaa, Koraa KomnaHms pacumpuna
CBOE MPUCYTCTBME Ha pbiHKe, yBEeNAMUYMB N3ApPK BO3AYLLUHbIX CYAOB.
BblcokMe nokasaTtenu aeatensHoctu B 2017 roay cBuaeTenbCTsy-

HOT 0 TOM, YTO MOBbILLEHMe Ka4yecTBa 06CNyKMBaHUA obecrneynBaeT

CYLeCTBEeHHY BO3MOXXHOCTb pocTa ANA KomnaHumun. boratbin
OMbIT, CTPATErna passnTna N 3 PeKTBHbIN NpoLecC NPUHATUA
peLLeHnin No3BoAMAN KoMNaHUM A0OUTCA 3H3UMMBIX YCNexoB
np¥ COXpPaHeHWn cTabMNbHOro pazmepa Napka BO3AYLLUHbIX CYA0B
B YCNOBUAX HEBbICOKOTO 3KOHOMMYECKOro pocTa 1 ycuneHna
BHYTPeHHeN KOHKYpeHUNN. ANHAMUYHBIN pOCT NacCa>kMponoTo-
Ka 00bACHAETCA B OCHOBHOM YBE/NIMYEHNEeM CNPOCa CO CTOPOHbI
MeXAYHAPOAHbIX NACCAXKNPOB, KOTOPOE MOXHO PacCMaTpmBaThb
KaK AOMONHUTENbHbIN haKTOp CTabUNBHOCTU B CPeAHECPOYHON
nepcnekTuse.

Mepese3eHo naccaxkupos (Tbic.)

4193

2017
3749
2016
3862
2015

YBenmyeHve naccakxnmponoToka 66110 00yCNOBNAEHO BbICOKMMM
NnokKasatenamm MexAyHapoAHbIX nepeso3ok, rae 8 2017 roay
yBennyeHme coctasmno 23 %.

OCHOBHOW pOCT YMCNA NACCAXKNPOB aBNUAKOMMAHUMN «INP ACTaHa»
8 2017 roay 6611 06ycnoBNEH MeXAYHAPOAHBIM TPAH3UTHBIM
MaccaxMponoTokom yepes KazaxcTaH 1 NacCa’KMPCKMM CMPOCOM
Ha HanpasneHre B ACTaHy BBMAY NPOBeieHMA BbICTABKUN «DKC-
no-2017». B 2017 roay obLiee KOAMYECTBO TPAH3UTHbIX NACCaXM-
pOB yBeNIMUYNNOCH HA 58 % MO CPaBHEHMIO C NpeAblAYLLUMM FOAOM.
OcHOBHbIM (haKTOpOM, 06YCNOBMUBLLUMM 3TOT POCT, CTANN MEXAY-
HapOAHble TPAH3UTHbIe MepeBO3KMN Ha PACLLUMPEHHbIX BHYTPEHHUX
PbIHKax aBMakomnaHum 8 Kutae, MHamm, YkpanHe, LleHTpanbHom
A31M N APYrnX CTPAHAX.

BHYTpeHHU, MeXXAYHAPOAHbINA U TPAH3UTHbLIN
Macca>kMponoTok (TbiC.)

2281
2 088 2 1562 037
1581 1661
186 310 489
2015 2016 2017
BHYTpeHHuI
B MexXAyHapoAHbIN B TpaH3UTHbIN

ABMAKOMNaHMA «IMp ACTaHa» HaYana BbINONHATb eXeAHeBHbIe
peicbl B HoBocnbupck n EkatepunHbypr (Poccua). Kpome Toro,
KomnaHus 6blna yBenmyeHa yactoTa pecos B CaHkT-NMeTepbypr,
NoHAoH, Ypymun 1 TerepaH. B 2017 roay KomnaHma Takxe OTKpbl-
@ ABA HOBbIX MapLUpyTa. [epBbiM 13 HUX CTaNn MApLIpyT ACTaHa -
[enn, AONONHMBLUMIA CYLLEeCTBYHOLNA MapLpyT AnmaTtsl - fenn,
a BTOpbIM — Ypanbck — OpaHKdypT, KOTOPbI MO3BONUA HANPAMYHO
CBA33Tb CeBep0-33anaA Ka3axcTaHa ¢ cambiM cepauem Esponsl.

[py3, MOYTa N CBEPXHOPMATUBHBIN 6arax (TOHHbI)

19 996

2017
16 648
2016
16 639
2015

MpoAaxu NnepeBo30K rpy308, NOYTbl 1 CBEPXHOPMATUBHOIO
6araxa ysennunnmce Ha 20 %. AaHHbIN pocT 6bin 06yCcnoBAEH
ynpoLleHnem TPaH3UTHbIX Npoueayp Npv nepenete n3-33 pybexa
B roposa KasaxcraHa.
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KonnuyecTeo Nacca’kmpos Ha peincax (Tbic.)

148 184 217
768 814
o] e 441
2015 a4 2016
180
189 207
W Poccna M Poccna W Poccna
B Kutanm B Kutan B Kutan
B OA3 n NHauna M OA3 1 NHaunA B OA3 1 NHaunA

BbINONHEHHbIe NAacCcaXKMpo-KNNOMeTpbI
Ha BHYTPEHHUX HANpaBAeHUaX (MNH)

KonmuecTBo Nocafok v Hanet yacos 1 K03 bULMeHT 3arpy3Kn (%)

43 937

2017 114 811 2 630

2017 [I
69 2556

2016

2016 106 993 ® 65 2774
2015

f @ 66
2015 104 509 W BHyTpeHHue BMNKM
-o KoathduumeHT 3arpyskm
W Konn4ectso nocaaok BbinoNHeHHbIe MaccaXkKnpo-KNNomeTpbl
= KoAMUecTBO Yacos Ha MeXAYHaPOAHbIX HAaNpaBNeHNAX (MAH)

n ko3 durumenT 3arpysku (%)

6 407

“66 5259
2016
® 60 5005
2015

f ® 61

|

B MexayHapoAaHble BIMKM
~o KoaddurumeHT 3arpysku

551

35



36

fonoBOM OTYET - 2017

< air astana

3.2

ObCNYXKUBAHUE KNAUEHTOB

Mpoaakmn n MapKeTUHr

B TeyeHne roaa aBMAKOMMaHWA «IMp
ACTaHa» NCNONb30BaNA KOMMepyeckme
BO3MOXKHOCTN ANA Pa3BUTUA CBOE MApLU-
PYTHOW CeTn, yBennyeHma LOX0A0B

OT MACCAKMPCKNX NepeBO30K 1 No3Mn-
LMOHMPOBAHMA Ha pblHKe. YHMBepCua-
13-2017 (cTyAeHYeCKme 3MMHIE UTpbl)
obecneynna aBrakomMmnaHmm «dnp ActaHa»
BO3MOXXHOCTb NPOABMXeHUNA cBoero GpeH-
A3 He TONbKO HA BHYTPEeHHEeM pbliHKe,

HO 1 Ans 6onee LWNPOKOA MexXAYyHapOAHOM
ayanTopmmn. MeponpuaTuA Mo NoBbILLEeHMHO
y3HaBaeMocCTh 6peHAa BKYaNM UC-
NMONb30BaHME NeYaTHbIX N3A3HWIA, PAANO,
HapYy>XHOWM peKNamMbl 1 OHNANH-KaHANOB.

3a nocnepHve ABa roAd COOTHOLLEHNe
[l0Ne KaHaNoB ANCTPUOYLMIN B CTPYKTY-
pe AOX0A0B OCT3aBANOCh OTHOCUTENbHO
€TabnAbHbIM. [0 MEXAYHAPOAHbLIM U BHYT-
PEHHVM HaMpaBAeHVAM OCHOBHaA 4acTb
MPOAAX OCYLLeCTBNAETCA Yepes Topro-
BbIX areHToB (TYypUCTMYECKME areHTCTBa,
paboTaloLme Yepes cmctemy BSP), Ha aonto
KoTopbix B 2016 roay npuxoamnoch 81 %
(no mexayHapoAHbIM nNepeBo3kam) 1 78 %
(no BHYTpEHHVM NepeBo3Kam) AOX0A3

OT NACCAKMPCKMX NepeBO30K COOTBETCTBEH-
Ho. B 2017 roay AoNA BbIpyYKM OT nepe-
BO30K Ha BHYTPEHHWNX pencax, NPOA3HHbIX
yepes TYPUCTUYECKME areHTCTBa, CHN3U-
Nacb, HO NWLLb HE3HAYUTENbHO, HA 1. M.,

00 77 %. Aona npoaax yepes KOpnopaTme-
HbIA CANT yBeAMYMNacb Ha 1n. n., 4o 9 %.

Ha mex<AyHapoAHbIX pencax A0NA BbIPYYKM
OT NepeB030K, NPOAAHHbIX Yepe3 TYpUcTu-
YyeCKue areHTCTBa, BbIpocna Ha 1%, yemy
€noco6CTBOBaNIM YBEPEHHbIE MPOAAXKM
(naccaxxupsl WecTol cteneHn ceobobl
BO34YXa) 33 Npefilenamm KasaxcraHa.

JloNnsa NpAMbIX NPOAAX Yepe3 cOOCTBEHHble
0MCbl KOMMNAHUM «IMp ACTaHbI» yNana

8 nepuoa mexay 2016 n 2017 roaamm ¢ 8
£o 7 % ANna MexAyHapOAHbIX Harnpas-
neHnn n ¢ 14 po 13 % ANna BHYTPEeHHUX
pencos.

MockonbkKy KomnaHms nonaraetcs Ha
3apy6exHble pbiHKK B 06ecneyeHunm

yBemveHnsa ceomx aoxonos B 2018

roay (1 BnocneacTsum) - 370 06YCNOBNEHO
HeoOXOANMOCTbI PAa3BUTUA MEXAYHAPOA-
HbIX TPAH3MTHbIX NepeB0o30K, - 0XKNAIeTCS,
YTO A0NA MPOAAXK Ha MEXAYHapOAHble
pevicbl Yepes TypuCTUYecKmne areHTCTea
OCT3HEeTCA Ha NpeXHeMm ypoBHe. Tem He me-
Hee 0A4HOW 13 Lenei KomnaHum aBnseTc
MNoBbILLIEHME Y3HaBaeMoCTV 6peHaa u Uc-
1N0/1b30BaHNA KOPNoOpaTMBHOIo Be6-canTa.

B OTHOLLIEHUM BHYTPEHHWX peiicoB B Mo-
CNeaytoLLve rofibl 0XKMA3ETCA poCT
MHTEepHET-NPOA3X U CNaz NpoAaX yepe3
oducbl co6CTBEHHbIX NpoAaX KomnaHum

1 arenTcTa. Crumynmpyomm dhak-
TOpPaMW POCTa OHNAMH-NPOAAXK CTAHYT
3anyCcK HOBOTO YNYULLIEHHOTO MOGUABHOTO
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MPUNOXKEHMNA, KOTOPOE MO3BOAWT YNpPOCTUTL
npoLecc NpoAaX C MOMOLLbIO MOBUNbHbIX
YCTPOMCTB, 1 pacluMpeHne NCMNob30BaHNSA
NepCcoHanM3MpoBaHHOMN LndpoBoi Mapke-
TUHroBOW NNAATHOPMbI.

MapTHepcKMe OTHOLLEHNA C APYTUMN
aBMakomnaHuamu 6yayT urpatb Bce 6onee
3H3UYMMYI0 PONb B CTPYKTYpe NPoAaXx,

Y10 06€CneunT pocT JOXOAO0B 1 ANA TAKUX
NapTHEePCKMX 3aBNAKOMMAHUI, 0COOEHHO

Ha MeXAYHapOoAHbIX MapLupyTax. flons
[LOXOZ0B, MONIYYeHHbIX M0 KOA-LLIEePUHT-

N NHTEPNaH-COrNaLLeHNAM, B HacToALLee
Bpemsa cocTaBnaet meHee 2 %.

[poBefeHHas neTom MeXXAyHapoAHasA
BbICTaBKa «3KCN0-2017» npeaocTasmna
ABMAKOMMaHMK «31p AcTaHa» ellje 6oNblue
BO3MOXHOCTEM ANA NPOABMXKEHNA OpeHAa
KomnaHunu Ha M1MpoBOM pbiHKe. Mcnonb3ya
BCEMMPHYHO CeTb MPOA3XK Yepe3 CBOW Mpea-
CTaBUTENbCTBA, TYPUCTUYECKME areHTCTBa
1 TYpONepaTopoB., a TakKe CBOM KOpNopa-
TUBHbIN CANT, «INp ACTaHa» NpoABMrana
[laHHOe MeponpuaTMe Kak Yepes OH-
NaH-pecypcbl, Tak U Yepes TPaANLMOHHbIe
KaHaNbl. ABMAKOMMAHMA «INp ACTaHay,

B KayecTBe 0(PULMANLHOro nepeBo3ymKka
BbICTABKM «3Kcno-2017», nocnocobcTB0Ba-
Na yBeNNYEHMIO YNCNA NoceTUTeNen Bbl-
CTaBKy, NpeaocTasms 6onee 10 TbiC. BXOA-
HbIX 61NEeTOB CBOMM MeXAYHAPOAHbIM

naccakmpam. Ha camowt BbICTaBKe B Na-
BW/IbOHE KOMMNaHUM «IAp AcTaHa» 6bina
npeAcTaBNeHa MHDOPMALMA 0 pe3ynbTaTax
AeATeNbHOCTN KoMNaHmm Co CNoraHom

«15 net unctoro noneta». NMocetntenu

MMeNM BO3MOXKHOCTb MOCMOTPETb /183
peKNaMHbIX hUNbMA B UMMEPCMBHOM
5D-KMHOTEaTpe M Y3HaTb, KaK MeXAyHa-
POAHble TPaH3UTHble NepeBo3ku Yepes Ka-
33XCTaH MOTYT COKPATWTb BpeMs Moe3A0K
1 O CHUXKEHWW B CBA3M C 3TUM BO3AEMCTBIA
Ha OKPYKatoLLYIO cpeay.

OCHOBHOW pOCT YMCNA NACCAXMPOB 3aBUA-
KomnaHum «3ip ActaHa» 8 2017 roay 6bin
00yCcNoBNEH MEXAYHAPOAHBIM TPAH3MT-
HbIM MaCCaXKMPOMOTOKOM Yepe3 Ka3axcTaH
N NMACCIXKMPCKMM CMPOCOM H3 HanpaBaeHue
8 ACTaHy BBMAY NPOBEAEHNA BbICTaBKM
«3Kcno-2017». 06Lee KonmyecTso
naccaxunpos 8 2017 roay ysenmymnocb

Ha 12 % no cpaBHeHWMIO C NpeAblAYLLNM
roflOM, TO €CTb NOYTU Ha MOAMUNNMOHA
MaccaXknpos, Brepsble NpeBbiCKB NOKa3a-
TeNb B 4 M/IH Naccakmpos B roa. 061w
00beM 10X0A0B OT NACCAKUPCKIMX Nepe-
BO30K yBeNMYMACA Ha 22 %, unm Gonee
YeM Ha 33 M/IpA TeHre, Mo CPaBHEHMIO

C 3HaNOrMYHbIM MEepMOAOM MpeablayLLero
rofa. CheayeT 0OTMeTUTb, YTO KOIMYECTBO
TPAH3UTHbIX NACCAXKMPOB, NyTeLLeCTBY-
OLLMX 13-33 pyberxa Yepe3 Ka3axcTaH

B TPeTbW CTPaHbI, BbIPOCAO Ha 58 %

no cpaBHeHuto ¢ 2016 roA0M 1 AGHHBIN
aKT npeacTaBnsfeT coboi peanbHyo Bo3-
MOXHOCTb ANs 6yayLLero pocTa aB1akom-
naHum «31p AcTaHa». Ha 3ToT pe3ynbTart
BNMANA BCA CETb TPAH3UTHBIX NepeBo30K,
0L\H3KO Hanbo bLLIee BAVAHME 0K3a33aNo
BOCCTAHOB/IEHME POCCUCKOTO PbIHKA.

CTpaTternyeckoe NapTHEpPCTBO

Kommepyeckoe napTHepCcTBO NPOAONXKANO
0CTaBaTbCA BaXKHbIM (hAaKTOPOM pPa3BUTUA
Komnanuu B 2017 roay. OAHaKo oTAeNbHO
CTOUT OTMETUTb HOBOE KOA-LUEePUHI-COrNa-
weHwe ¢ Lufthansa. 31o cornatuexue,
NoANMC3HHOE B HaYaNe NeTa, N03BONN-

710 NaccaXkmpam Bcen rnobanbHom cetn
Lufthansa ncnonb3oBaTh B KayecTse
CTbIKOBOYHOTO perica aBUakoMnaHum

«3p AcTaHa» 13 OpaHkdypTa B ACTaHY,
4TO 3HaUMTeNbHO 0bNerynno nepemelle-
HUA ANA MHOTUX NOCeTUTenen BbICTaBKM
«3IKCno-2017». Mo3Xe B TOM e roay
3aBMAKOMMNAHNA «IMp ACTaHa» NoAnMcana
KOALLEPUHIr-COrNaLleHne ¢ FOHKOHTCKMM
nepeso3uymkom Cathay Pacific. Mocne
H3Yana ero NpakTMYeCcKon peannsaunm

8 | kBapTane 2018 roaa cornawlexve
NO3BONMT NACCAXKMPAM ABMAKOMNAHNM
«3np ACTaHa» NOKynaTb MHAMBUAYANbHbIE
6unetbl B CMHranyp, a Tak>xe B aBCTPaNMNA-
ckue ropoaa CnaHel, Menb6ypH v Mepr.



38

lfopoBow oTYeT - 2017

<G air astana

Pa3sutne KaHanos npoAadX

npﬂMbIe npoAaxu

B 2017 roay npAmble NpoA3dXKKW 1 Nnpamoe
B33VMMOeNcTBMe C KAIMEeHTamMM 0CTaBa-
NIUCb BaXHbIMW ANA aBUAKOMNAHUW «I1p
AcTaHa». KomnaHua akcnayaTtmposana

1 MOAEPHU3MPOBaNa CBOM 0UCbI NPOAAXK
B LLEHTPaNbHbIX PANOHAX TaKMX FOPOAOB,
KaK Anmartbl, AcTaHa, Atblpay 1 AKTay,

a Tak>ke oduCbl NPOAAXK B 33pONopTax

no Bcemy KasaxcraHy. TexHonornyeckme
yCoBepLUeHCTBOBAHMA OblNN BHeAPEHbI

B ABYX KNHOYEBbIX KON-LieHTpax KomnaHun
8 AAMaTbl M ACTaHe, cpeAil HUX — CUCTEeMa
oueHKn Smart 1 hyHKUMM OHNANH-YaTa
ANA KNreHToB. be3 yyeTa oHNaNH-NpoAaX
Ha cobcTBeHHble 0MCbl NPOAAXK AaBUAKOM-
naHum «3mp ActaHa» 8 2017 roay npuxo-
ANNOoCh 18 % Bcex L0XOA0B OT NaCCaXnp-
CKMX NepeBo30K B Ka3zaxcTaHe.

OHNanH-NpoAaxu

B 2017 roay 3HauMTENbHbINA POCT HAbNO-
A3NCA U B UNDPOBBIX MPOAANKAX aBUAKOM-
NaHuM «3Mp ACTaHa», KaK Yyepes cuctemy
OHN3NH-OPOHMPOBAHMA KOPNOPATUBHOIO
Be6-caiTa, Tak 1 Yepe3 mobunbHOE Npuno-
XeHune «31p ActaHa». Lindposble npoaaxu
Bblpocan 8 2017 roay Ha 29 % no cpasHe-
HWIO C NPeAbIAYLLIMM FOAOM W Ha A3HHbIN
MOMEHT COCTaBNAT 12 % oT obLero
06bema NpoAax NaccaxMpCKMX Nepeso3ok
no Bcew ceTu. Takoe yBenmyeHve 6bin0
obecrneyeHo nosbiweHnem yao6cTsa nc-
NoNb30BaHUA Be6-CalTa, YCOBEPLUEHCTBO-
BaHVEM KOHTEKCTHOM 1 MHOW MHTepHeT-
peknambl 1 aPpbUNMPOBIHHBIX NPOrpamm,
a Takxe hOpMMPOBaHMEM NOKYMNATeNbCKUX
npvBblYeK KNMeHToB. KopnopaTueHbI Be6-
CaVT NO-NpeXKHeMy 3aHMMAeT LieHTpabHoe
MeCTO B CTpaTermm npoAax aBnakomnaHmm
«IMp ACTaHa», TaK KaK OHNANH-MOKYMKM
CTaHOBATCSA BCe 6oNnee NonynspHbIMU

Ha pbIHKe.

0AHaKo OHNAMH-CpeAa CO343eT PUCKK

ANA AaBNAKOMNAHUW «IAp ACTaHa», No-
CKO/IbKY MeTa-MoNCKOBbIE CUCTEeMbI U CaNTbI
CpaBHeHMs CTOMMOCTY aB1abuneTos cTpe-
MATCA KOMMEepLNANN3MpoBaTh aBNaLNIo,
NpeACTaBNASA KIMEHTaM TypUCTUYecKkne
peLleHns, OCHOBAHHbIE NCKNYNTENbHO

Ha NPOAO/KUTENBHOCTM MONETA U LieHe.
XoTAa «3Mp ACTaHa» 1 He MOXKeT NONHOCTbIO
n36exatb 310 rnobanbHOM TeHAeHUMUN

B oTpacnu, 8 2017 roay oHa NnpeAnpuHANA
3HauMTeNbHble LWarv AN NPOTUBOAENCT-
BUA eit, pa3paboTas Nporpammy, yumTbl-
BANOLLYIO TOT PaKT, YTO HEe BCE NACCAXKMPBbI
MIMEIT 0ZIMHAKOBble Tpe60BaHNA U He Bce
CTPemATCA BbIOPaTb CamMblil AelLlieBblli Ba-
pVaHT nyTeLlecTBuA. Hanpumep, nporpam-
Ma MyUpgrade no3sonseT naccaxkmpam
3KOHOMKA3CCa € 336pOHMPOBaHHbIMM

1 BbIKYNAeHHbIMM 6NeTaMmn caenatb
CTaBKY M MONYYUTb LLAHC HA NOBbILLEHNE
Knacca csoux 6unetos Ao 6BU3Hec-Knacca
C UICNONb30BaHMEM OHNANH-NHCTPYMEHTA.
Tak»Xe Naccaxvpbl Tenepb MOryT 3apaHee
BbIOPaTL KOMDOPTHbIE MECTa C yBeNNYeH-
HbIM LLIArOM Kpecen unm mecTa B nepesHem
4yacTu canoHa. B 2018 roay nnaHupyetca
33MyCTUTb eLle HeCKONbKO BCMOMOra-
TeNbHbIX NPOAYKTOB ANA FeHepupOBaHNA
AOMNONHUTENbHBIX JOXOAOB.

NMpoaaxu rpy3onepeso3ok

B 2017 roay NpoAaku rpy30Bbix nepe-
BO30K BbIpPOC/N HA 20 % NO CPaBHEHWIO

€ 2016 roaom. laHHbIN pocT 6bin 06ycnoB-
JleH ynpoLleHnem TPaH3UTHbIX MpoLeayp
npu nepenete n3-3a pybexa B ropoaa
KasaxcTaHa. B 2018 roay oxmnaaetcs co-
XpaHeHve AaHHOW TeHAeHUMW.

Pa3BuTne MapLUpyTHOW ceTn

B 2017 roay aBmakomnaHma «3mp ActaHa»
HaYaNa BbIMONHATL eXeiHeBHbIe penchbl

B HoBocnbupck 1 EkatepurHoypr (Poccums).
PeLueHve 0 BbINOIHEHWW eXXeHEBHbIX
pencoB CTaN0 YacTbio CTPATErnM aBma-
KOMMNaHWM «31p ACTaHa» No NOBbILLEHWNIO
pa3BUTOCTM CBOW CETM 33 CYeT yBenumye-
HMA CTBIKOBOYHbIX Pencos, N03BONA-
LLler B MONHOM Mepe BOCM0Nb30BaTbCA
npenmyLlecTsamm, obecneymsaembimm
ee CTpaTernvyecknm MecTononoXKeHnem,
ANA yBeNMYEeHNA TPAH3UTHOIO NaCCaxu-
ponotoka. Kpome toro, Komnanua ysenu-
Yymna yacToty pencos B CaHkT-MeTepOypr,
NoHAoH, Ypymun 1 TerepaH. B 2017 roay
KomnaHua Take OTKpbINA 1B HOBbIX
MapLupyTa. MepBbIM U3 HUX CTAN MApPLLPYT
AcTaHa - lenun, AONONHUBLUUI CyLe-
CTBYOLMIA MapLIpYyT AnmaTbl - Jenn

1 o6ecneymBLLNA HEOOXOANMbIE MPOBO3-
Hble eMKOCTM ANA YCTAHOBNEHNA CBA3eN
MeXAy CTpaHom, kotopas K 2026 roay
CTaHeT TPeTbUM MO BeNnyMHe aBUALMOH-
HbIM PbIHKOM, 1 ceTbto KomnaHusa 8 Poccun,
YKpanHe v CHI. BTopbim CTan mapLupyT
Ypanbck - ®paHkdypT, KOTOPbIN NMO3BO-
JWIN HAMNPAMYIO CBA33Tb CeBepo-33anaj
KasaxcTtaHa ¢ cambim cepaLiem Esporibl

B MOAAEPXKKY YrNepoAHOM 0Tpacaun

1 «60NbLIOTrO eBPONEencKoro permoHa.
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OCHOBHaA 4aCTb NPOAAXK AaBUAKOMMAHMM
«31p ACTaHa» No-npexkHemy ocyLecTsNA-
eTca yepes TypuUcTuyecKme areHTcTaa, no-
3TOMY B Te4yeHure roaa ANA NoAAepXKaHna
N yBeNMYeHna AONM PbIHKA MCMONb30Ba-
NINCb TaKMe MeXaHM3Mbl, Kak MpOrpammbl
CTUMYNNPOBAHWA TYPUCTUYECKUX AreHTCTB
N COrNALUEeHNA O FPYMMNOBbIX M CHUXKEH-
HbIX Tapudax ¢ areHTamm, paboTaroLMm
Ha 6onbLINX 0ObeMaXx.

MaccaXkunpbi €O BCero mmnpa

MOMMMO MAPKETUHIa CO6CTBEHHbIX YCAYT
«3Mp ACTaHa» TakXKe ABNAETCA NOC/IOM
KasaxcTaHa Kak MMpOBOro Typuctunye-
CKOro Hanpasnenus. Nporpamma «Cro-
nosep XonmAaemc» aBMakomnaHmm «3mp
AcTaHa», ocobeHHo nakeT «CTonosep

3a 1 pgonnap CLUA», HanpaBneHa Ha CTu-
MYNIMPOBaHMEe NacCaXKMPOB CO BCEro

MWMPa OCYLLeCTBUTb Nepecasky B ANMaThl
nnn ActaHe. B 2017 roay 8 pamkax A3HHOM
KUK, CMOHCMPYEMON UCKNKOYNTENBHO
KomnaHuven, «3np ACTaHa» npeAnoxmnna

10 TbiC. HOMepOB B 0TenAx KasaxcraHa
MaccaX<npam, KOTopble, BO3MOXHO, He 3aX0-
Tenw 6bl NyTelLecTBOBATL Yepe3 Ka3zaxcTaH,
ecnm 6bl He Takoe npeAnoxeHwe. NMpenmy-
LLlecTBa NPOrpaMmbl OLLYLLIAKOTCA MO BCem
FOCTUHWUYHOW CeTW.

0kono 300 TbiC. YneHoB 1 6onee 8 TbiC. Aep-
KaTenen sNUTHbIX KapT NPOrpamMbl Npemm-
poBaHuAa naccaxunpos Nomad Club otnpaza-
HoBanw ee 10-neTHWI tobUnei 8 2017 roay.
B TeyeHne rosa B KobpeHAMHIOBYO
NPOrpaMmmy KpeanTHbIX KapT O6blN BKAKOYEH
elle oaMH 6aHK, @ NpPOrpamMma napTHepCTBa
6blNa pacluMpeHa paAOM KNHYEBbIX Ka3ax-
CTaHCKMX 6peHAoB. OAHUM U3 3HAUYMMbIX
ynyyLleHni, BeefeHHbIX B 2017 roay, ABna-
eTca npefoCTaBieHne YNeHam Nporpammel
BO3MOKHOCTM UCMO/Ib30BaThb CBOW 6anNbl
[N NOBbILIEeHMA KNacca nepeneta nepes
OTMNpaB/ieHneM, YTo B NpeablayLne roabl
6bIN0 HeBO3MOXHO. B | kBapTane 2018 roaa
Nomad Club npeacTaBuT yayudLLEHHYO
CMCTEeMy HauncneHns 6annoB ANS NOBbI-
LLIeHMA NOANbHOCTU KNMEHTOB U CTeNeHu
BOB/I@YEHHOCTM B POrpammy.

TapuHble cemencTaa

ABMAKOMMAHWA NNGHMPYeT BBECTU Tapud-
Hble cemelncTBa B | kKBapTane 2018 roaa.
ITO 03HAY3eT, YTO NACCIAXKMUPbI CMOTYT
npno6peTtaTtb 6UNETbl HA OCHOBE CBOWX WH-
AVBUAYANbHBIX Tpe60BaHMI, BKNKOYASRA
KonmyecTBo 6araxa, rmbkoctb Tapuda,
AOCTYN B 331 OXMAGHWA UNN NPeAnoY-
TUTEeNbHble MeCTa B CanoHe. MocKoNbKy
TpeboBaHNA Y BCeX NacCaKMpOB pasHble,
3aBMAKOMNaHMA «3Mp ACTaHa» nosblllaeT

KayeCTBO CBOMX NMPOAAX 33 CYeT npeAno-
XeHus 6onee Wwnpokoro Beibopa pas-
NMYHBIX onuuni. OXnAaaeTcs, YTo A3HHAA
MHULMATIBA NOCNOCOOCTBYET NMOBbILLEHWNIO
KOHKYPEeHTOCNoCoOHOCTN aBMaKoMNa-

HUK «Dnp AcTaHa» 1 obecneunt 6onee
nonHoe yaoBneTBopeHmne notpebHocTein
ee KNMeHToB. braroaapa HoBow LUMdpoBON
MapKeTUHIoBOW NNaTdopme, TECHO CBA-
3aHHOM C BbIMNYCKOM HOBOTO MOGMNLHOIO
npunoxenuna s 2018 roay, aBMakoMNaHUA
«37p ACTaHa» CMOXeT npeanaratb UHAN-
BUAYaANbHBIA NOAXOA KAXA0MY KNMEHTY

C yyeTom ero Tpe6OBaHUIN K NPOAYKTY

N CPOKaM.

AnddepeHumpoBaHHoe
npoAyKTOBOE NnpeAnoxKeHue

10 N3HaYaNLHOMY 3aMbICNY, AAHHBIN
NpOeKT NpeAyCMaTpMBanN 3anyck MOAYANSA
BCMOMOraTeNbHbIX JOXOA08B U NpeAno-
XeHve Bbl6opa NpeAnoYTUTENbHBIX MECT.
B pamkax dmpmeHHon ycnyrn MySeat
MaccaXupbl Tenepb MOryT 3apaHee 3a-
pe3epBMpOBaTbL MeCTa, KoTopble obecne-
YMBAKOT AOMONHNTENbHOe NPOCTPAHCTBO
ANA HOT UAM PAacNoN0OXeHbl B MepeHen
4acTh canoHa. NMpoayktel MySeat MoXKHO
npro6pecTu Yepes pasNnYHble KaHaNbI,
BK/1t0YaA coOCTBEeHHble 0KMChl MpoAaXK

B rOpoZe 1 as3pomnopTy, a TakxKe Yepes
KON-LIeHTP, KOPNOpaTMBHbI Be6-CalT,
TYPUCTMYECKNX areHTOB 1 HenocpeACTBEeH-
HO Mpu permcTpaunmn Ha perc. B 2018 roay
[3HHbIN NPOAYKT Takxe OyAeT AocTyneH
yepes HoBOe MObUAbHOE NPUNOXKeHNe

1 B NpoLiecce OHNAMH-permcTpauunn. B Te-
YyeHue cneaytoLLero roaa Yepes KaHanbl
npesBapuTenbHOM NOKynku 6yayT npe-
AOCTaBNEHbl U ApYyrMe BCNOMOraTensHble
NPOAYKTbI, TAKME KaK CBEPXHOPMATUBHBIN
6arax, 6optosoi Wi-Fi n Typrctnyeckoe
CTpaxoBaHue.
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HasemHoe PerucTpaunm ANA py4HON KN3AN 1 yCTa- ANnmaTbl: cMcTema ynpasneHus
6 HOBKY NPUBETCTBEHHbIX 3HAKOB ANA NACH- 6ara>kom
(0] Cﬂy)KI/I BdHUe TUdUKALNN CTOMKN BU3HEC-KNacca. B agrycte 2017 roa 8 MeXAyHAPOAHOM

MobunbHas pernctpauma

B 2017 roay Ans Bcex pericos (B TOM uncne
MEXAYHAPOAHbIX) 13 ACTaHbl 1 AMaTbI
3BMAKOMMNAHNA «INp ACTaHa» NpeAano-
XMNA YyCnyry MoOUAbHbBIX MOC3A0UHbBIX
TanoHoB. [laHHas ycayra Takxe Obina
npefoCTaBNAeHa B PerMOHaNbHOM @3po-
nopTy ATblpay ANA BHYTPEHHUX PencoB.
BHeApeHHble yCoBepLLeHCTBOBaHMA

8 06nacTv 6€30MaCHOCTM NO3BONMAM
3BMAKOMMNAHUN «3Mp AcTaHa» npeano-
KWUTb SINEKTPOHHYH CUCTEMY permcTpaunm
Nacca’knpos BO BPeMA NPOXOXAeHNA
npoueAyp AOCMOTPa B @3ponopTy. AaHHaA
C1CTEeMa A3N3 BO3SMOXHOCTb BBECTU
6e36ymaxkHyto npouesypy permcTpaumu,
06ecneynBaoLLyto, MOMUMO NpoYero,
YMeHbLLEeHne BepOATHOCTU Yenoseyeckom
owm6bku. B okTabpe pernctpaums nac-
CaXXMpOB BO Bpems npoueayp A0CMOTPa

B a3ponopTy 6blNa 3aKpenseHa B 3aKoHe,
1 KomnaHma NnaHvpyeT paclumpuTb AaH-
HYI cMcTemy ANA 0XBaTa 60/bLLEro KOAn-
yecTBa obnactei. Kpome Toro, B byayLiem
NA3AHUPYeTCA Nepexos K bromeTpnyecknm
TEXHONOTUAM.

3an oxxmaaHuAa busHec-Knacca

B okTabpe 2017 roaa ANA NACCaXMPOB,
BbINETAOLLMNX BHYTPEHHUMU percamu,

8 MeXAyHapoAHOM asponopTy HypcynTaH
Ha3ap6aeB BHOBb OTKPbINCA 33/ OXMAS-
HUA «LLaHblpak». omrmo 06HOBNEHHOTO
MHTepbepa, bU3Hec-3an Takxe npeana-
raeT NaccaXkmpam HoBoe meHto. Ana nac-
C3XXMpoB OU3HEC-KNACC, BbINETHOLLMX
MeXAYH3aPOAHbIMM pericamu, KomnaHua
npeanaraet VIP-3an B HOBOM TepMmuHane,
KOTOPbIN B chesytoLlem rogy 6ysaet 3ame-
HEH Y3CTHbIM 33/10M OXKUAHUA.

CTonKuM perncTpaunm Ana nacca-
Xunpos bm3Hec-Knacca

B 2017 roay AenapTameHT Mo Ha3eMHoMY
06CNYXKMBAHUIO NPOBEN PEKOHCTPYKLMIO
CTOeK perncTpauum ANa Naccaxmpos 6ms-
Hec-Knacca. Npoyre ycoBepLLeHCTBOBaHMA
BKNIOYAIOT 3aMeHY NEeHTOYHbIX OFPaX-
AEeHWUA OrpaXk AeHUAMM NPeMNYM-KNacca

C KPACHbIM KaHATOM, YANMHEHWe KPaCHOro
KoBpa nepej CToMKo 613Hec-knacca,
YCTaHOBKY NyduKa paaom co CTOMKOW

[laHHble HOBOBBeAeHMA OblAM B MPOLLIOM
roZly oLeHeHbl B paMKax ayamTa Skytrax.

B cneaytolem roay AenapTaMenT no Ha-
3eMHOMY 06CYXKMBAHMIO TAKXKe NAGHUPY-
eT MOAEPHM3MPOBATL CTOMKMN PerncTpaunm
Macca)npoB 3KOHOMKANACCA.

HoBbI TepmumHan
8 MeXXAyHapoAHOM a3ponopTy
HypcyntaH Ha3ap6aes

B ntone 2017 ropa KomnaHuna nepese-

Na BCe CBOU MeX/AyHapoAHble perchl,
ocyLlecTBNAeMble U3 ACTaHbl, B HOBbIV
TepMrHan MexayHapoAHOro asponopTa
HypcyntaH Ha3ap6aes. HoBbIi TepMUHaAA
0TBEYaeT BCem MeXAYHapPOAHbIM CTaH-
A3APTam 1 N03BONUT KOMMAHWM pacLlLUMpUTb
CBOK AeATe/IbHOCTb, KOTOPAsA HanpaAmMyo
33BWCUT OT CETEBOTO M3aCCAXKMPOMOTOK3,
TO eCTb TPaH3UTHOrO NOTeHUMana y3-
NoBbIX 33ponopTos KomnaHmu. HosbIN
TEPMMHAN OCHALLEH PAAOM UCMONb3YeMbIX
KomnaHunen MHHOBAL WM, BKNKOYAA Cpean
npoyero cucTemy ynpasneHuns 6araxom,
CMCTemy CopTMPOBKM 6araxa u cuctemy
perncTpaumm naccaxxmpos. He mexee
BAXXHO, YTO NPOMYCKHAs CMOCO6HOCTb
HOBOMO TEPMMHANG COCTABANAET OKONO
1800 naccaxupos 11220 eamHuy 6araxa
B 4ac. PaclumpeHve asponopta NOMorno
pa3rpy3unTb TepMMHAN, 06CNyXMNBAKOLLNIA
BHYTPEHHMe pencol, 1 YyBeNMNYNTb HaCTOTy
noneTos. B HacToALee Bpema Aenap-
TaMeHT Mo HazeMHOMY 06CNYKMBAHNIO
COTPYAHNYAET C a3pONOPTOM B Lienax
yBeIMYeHMA NPOMNYCKHOM CnocobHOCTM.

asponopTy AnmaTbl 6biNa BHeAPeHa cnc-
Tema Mo3TanHoro MOHWTOPMHIA NOTpy3KK
1 pa3rpy3ku 6araxa (BRS) B coTpyaHu-
yecTBe C HazeMHbIMK cyK6amm Kom-
naHus. BHeApeHWe cMcTembl MOBbICUNO

3¢ dekTMBHOCTL ynpaBneHmsa 6araxom.
HoBas cuctema BRS oTchexmaeT 6arax

B TeYeHve BCero BpeMeHU ero Haxoxae-
HVA B 33POMOPTY, C MOMEHTA perncTpaunm
[10 MOMEHTa MOrpy3KM Ha camoneT. d-
(heKT1BHOCTb NoNyyeHus 6araxa nacca-
XMpamu Bo3pacTaeT, n 61aroaapa HOBOW
TeXHONOrMM Becb 6arax 6bICTPO TPaHCMOp-
TUPYeTCA C CAMONIeTa H3 CAMONET B ClyYae
TP3H3UTHbIX NepeneTos.

ANnmatbl: pacluimpeHue
TPAH3UTHOW 30HbI

B ceHTabpe 2017 roaa 30Ha ANA TpaH-
3UTHbIX/TPaHChepHbIX Naccakmpos ObiNa
yBenmyeHa Ao 50 k8. m. B paiioHe BbIXO-
[la TPaH3MTHAA 30Ha 6blNa paclumpeHa

Ha 400 kB. M 33 cyeT VIP-3ana. Takoe
pacluMpeHve TPaH3UTHOW 30HbI MOMoraeT
TPAH3UTHbLIM MACCAXKMPAM OTAENUTHCA

OT NaCcCaXKMpoB, BbIXOAALLMX B ropoA. Kpo-
Me TOro, HOBas TPAH3MTHasA 30H3 obecne-
4ynMBaeT AOMONHUTEAbHOE MPOCTPIHCTBO
ANA 30HbI AOCMOTPA U ANS BTOPOW c1CTe-
Mbl 6€30M3acHOCTX Rapiscan B 3a3ponopry.
Bce 311 hakTopbl CNOCOOCTBYIOT COKpalLle-
HVI0 BpeMeHW 0XKMAAHMA NaCcCaXMpoB.

MnaHbl HA 6AnKanme NAaTb net

B nocneayouive roabl AenapTameHT
M0 Ha3eMHOMY 06CNYKMBAHMIO MAGHMPYET
MPOAO/IKNTb MOBbILLATL KAYECTBO OKa-
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3blBaeMblX YCAYr, NPeACTaBUTb HOBbIE
NPOAYKTbI, PeaNM308aTb HECKONBKO
KPYMHbIX NPOEKTOB 1 CO3/aTh MONHOLEH-
HYH CUCTEMY Ha3eMHOro 06CNYXNBaHMA
8 KazaxcTaHe. B 4acTHOCTM, AenapTameHT
NpOAO/XMT paboTy MO YCOBEPLLEHCTBO-
BAHWIO CAMOCTOATENBHOMO 00CNYKMBAHMA
pericoB B OCHOBHbIX Y3/10BbIX a3pONop-
Tax (AcTaHa u ANMATbI), @ TaKXKe YCayr,
OKa3blBaeMbIX APYrMM aBUIKOMMNAHUAM.
OCHOBHble 337,34 BK/IKOY3IOT pa3suTme
YCAYT N0 CAMOCTOATENbHON PerncTpa-
LMW NaccaxxnpoB 1 6araxa, ynpoLueHvie
Pa3/IMYHbIX MpoLeAyp, BKAKYAA peanmsa-
umto KoHuenuuw Fast Travel, n BHeapeHune
HOBbIX TEXHONOT W, BKNOY3S GMOMETPHIO.

CTpaTternyeckor 3afa4eit AenapTameHT

No Ha3eMHOMY 00CNYXXMBAHWNIO ABNAETCA
obecneyeHre CamoCTOATENbHOMO Ha3eMm-
HOro 06CNY>KMBAHWA NO BCEI Ka3aXCTaH-
CKOW ceTu aBMaKOMNAHUN «IAp ACTaHa»

W 33HATUE NO3ULMM PETMOHANIbHOTO
NAepa 33 cYeT paclMpeHmna CBOUX YCnyr
Ha Apyrue cTpaHbl LleHTpanbHom A3nn,
Kaska3a 1 CHI. OaHUM 13 npenmyLlecTs
KomnaHua asnsaeTca ee CTaTyc eAUHCTBEH-
HOWM aBMAKOMN3HUW, MMeLoLLEeN NLEH3NI0
H3 3KCNAYaTaumo co6CTBEHHOro NPOTUBO-
o6neneHnTeNbHOro 060pyA0BaHNA B OT-
ZAenbHbIX a3ponopTax KaszaxcTaHa, a Takxe
Ha npoBeAeHne 0by4eHns Ha3eMHbIM ore-
pauMAM B COOTBETCTBUM C MPU3H3HHbLIMM
Ha MeXAYHapoAHOM YpOBHe CTaHAApTaMu
N NPaKTUKaMW.

PaclumpeHme cyLecTeyoLWNX MHHOBA-
LIMOHHBIX TEXHONOMI MoTpebyeT BHeApe-
HUA NepeAoBbIX YCAYT v NpoAyKToB. Cpean
KAK0YeBbIX 06/13CTe pa3BUTMA MOXKHO
Ha3BaTb CneayioLLMe:

» MNepeBo3Ka Naccaxxupos 1 baraxa.
CneumnanbHble CTONKKN perncTpaumnm
AN TPAH3UTHBIX NACCaXNPOB,
pernmcTpaums NoCTOAHHbIX KANEHTOB,
crneumnanbHble CTONKU ANA CAaYn
6araxa, AanbHelllee pa3BuTMe
npoueAayp CaMoCTOATENbHOM
perncTpaunm, ycosepLleHCTBOBaHNe
KNMEHTCKOro 06CNYXMBAHNA B 331X
oXuAaHns 6U3HeC-KNacca, a Takxke
YCKOpPEeHHOe NpoXoXKAeHune npoueayp
1 CneunanbHas NnoMoLlb ANA ANl
C OrPaHMYEHHbIMM BO3MOXHOCTAMMN.

4

M~
¥

HazemHoe 06cnyXmBaHMe BO3AYLLHbIX
cynos. CokpalleHne BpemeHu
Me>XpencoBoro 06cNyKMBaHMA

ANS TOYHOro cobnoaeHus rpaduka
penicos, 06paboTka NpMopnUTeTHOro
6araxa v 6bicTpan pa3rpy3ka-norpyska
TPAH3UTHOrO 6araxa.

MpoTtnBoobneneHNTeNbHbIE
npoueaypsl. poTnBoobneaeHNTeNbHAA
06pab0oTKa BO3AYLLUHbIX CYA0B

npuv paboTaloLmx ABUraTensx,
yCTaHOBKa NabopaTopHOro
o6opy0BaHMA ANA TeCTUPOBAHNA
npoTMeoobneAeHUTENbHON XUAKOCTH,
CTPOUTEeNbCTBO LLEeHTPANMN30BAHHbIX
06beKkToB B AAMaThl U AcTaHe.

YTepsAHHbIN 6arax.
CoBepLIeHCTBOBaHWE NpoLeccos
OTCNEXUBAHWNA 1 PO3bICKA YTEPAHHOTO
6araxka Ana obecnevyeHns cepsumca
BbICOYANMLLIEro KaYecTBa B peLleHnn
BOMPOCOB C YTePSAHHbIM 6araxom
Maccaxunpos.

Pa6oTa ¢ NocTaBLYMKamy CUCTEMbI
ynpasneHus otnpaskamm (DCS,
Departure Control System)

1 MexxayHapoAHOM accounaumen
BO3AYLWHOro TpaHcnopTa (IATA,
International Air Transport Association)
no BHeApPEeHVo BUOMEeTPUYeCcKMX
nacnopToB 1 BBEAeHUHO
npesABapuTensHon MHbopmaumm

o naccaxwpax (API, Advance Passenger
Information) B ycTpolicTBa pernctpaunm
M3ccaKMpoB 1 B COOCTBEHHYIO

633y A3HHBIX UMMUTPALIMOHHbIX
Tpe60oBaHMIN aBBUIKOMMNAHNN «INP
AcTaHa» Bo n3bexaHwue wrpados
MMMUTPaLNOHHBIX OPraHoB.

» MpuHATNe KoHuenumm Fast Travel
IATA, HanpaBAEeHHOW Ha paclunpeHne
AOCTYNA K yCAyram CaMoCToOATeNbHOM
perncTpauum n onTMmm3auno
ynpasneHnsa oyepeaamu.

OCHOBHbIMK OnpeAenaLWMU haKTopamm
nporpammsl Fast Travel sgnatoTcs onymn
camoobcnyxusaHua, obecneunsaroLyne
CKOPOCTb 1 yA06CTBO NACCaXXMpOoB., a TaK-
e noBblleHre KayecTsa 06CNYKMBAHNA
KNMEHTOB C OJHOBPEMEHHbIM COKpallle-
HMEeM 33TPaT Ha ONANaTy TPYA3 Y BpeMeHMU
oxunaanma. C pacumpermem camoobcny-
XMBAHMA BCe Yallle OyAYT MCMONb30BATLCA
MO6UNbHbIE YCTPOMCTBA:

» ANA PerncTpauunm naccaxnpos,
CKaHWpOBaHUA 6MPOK, LUTPUXKOA0B
N AOKYMEHTOB, YAOCTOBEPAIOLLMX
NINYHOCTb;

» Ha3eMHOro 06CcNyXMBaHWA
C ONTUMM3NPOBAHHBIM
UHTephencom ANA CBA3M C APYTMU
NPOV3BOACTBEHHBIMUN OTAENAMMU;

» OTCNEXMBAHWA N NPOBEPKM CTATYCA
YCTPOMCTB ANA NOBbILEHNA
KOHTPONA NepeABMXeHWI MepCcoHana
n 060pyAo0BaHUA;

>
¥

6bICTPOro NoONyYeHNs TOYHOW
N aKTyaNbHOW MHGOpMaLNK.
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BopToBoe 06cnyxuBaHue

OcHoBHaA Lienb 60pToBOro 06CNYXMBaHUA
3BNAKOMMAHUM «31p ACTaHa» - 0CTaBUTb
MONOXKUTe\bHble BNeYaTNeHna oT nonerta
y KaXA0ro naccakunpa. Knroyvom K foctu-
YKEHMI0 3TOT0 CNIYXKNT BbICOKOE KaYecTBO
60pTOBOro 06CNYXMB3HMA HA peiicax
KOMMNaHuM «3Mp AcTaHa». 3aa34a Komna-
HUW 33KNOY3EeTCA B TOM, YTO6bI ONTUMM-
31pOBAaTb PACX0Abl, COXPaHWB MPU 3TOM
ypoBeHb 60pTOBOro 06CNYKMBAHNA
BbllLe, YeM Y KOHKYpeHTOB, obecneurBas
TeM CaMbIM YA0BNETBOPEHHOCTb Nacca-
KNPOB 1 NOAAEPXKMBAA UMUAXK KOMNAHWUU
«INp ACTaHa» KaK BbICOKOKaYeCTBEHHOM
3BMAKOMMAHWM C MONHbIM KOMMNEKCOM
006CNyXMBaHMSA.

KayecTBO 60PTOBbLIX NPOAYKTOB W yCAYr
KomnaHum He J0/1KHO BbI3bIBaTb COMHE-
HUA. «9p ACTaHa» NONYYMUNA YeTbipe
38e3/bl OT MeXAYH3aPOAHOr0 areHTCTBa
Skytrax, KoTopoe aHanM3npyeT UCMoNb3y-
eMYI0 B CaN\OHe NPOAYKLMIO U CTaHA3PTbI
06CNYXMB3HNA KNMEHTOB Kak Ha 60pTY
CaMONeTOoB, TaK 1 B 4aCTW 00CNY>KMBAHMA
B8 33pOMoOpPTY.

Pa3ssneuyeHus Ha GopTy

ABM3KOMMNAHUA «IMp ACTaHa» OTANY3eTCA
npeAoCTaBNAEHNEM BbICOKOK3UYECTBEHHbIX
passneyeHuin B NoneTe, KOTOpble yxKe A3B-
HO CTaNM HeOTbeMNEMOM HaCTbH BO3AYLL-
HbIX NyTewecTsnn. Hanpumep, 8 2017 roay
KomnaHuna ocHacTuna 16 BO3AYLLHbLIX
CYAOB CMCTEMaMM NOTOKOBOW Nepeaayn
AdHHbIX IFE RAVE, 1 Tenepb B Mapke ecTb
22 CaMoNeTa, Ha KOTOPbIX NAcCakKMpam
BHYTPEHHMX N MeXAYHAPOAHbIX pencos
[OCTYMeH LWMPOKKI BbIGOP MyNnbTMe-

[AVIAHOTO KOHTEHTA Ha NepCOHANbHbIX
yCTpoNCcTBax. Bo3ayLwiHble cyaa KomnaHum
Boeing 757 1 767 060pyA0BaHbl UHANBW-
AyanbHbIMM 60PTOBLIMU Pa3BNEKATEbHbI-
MK cnctemamm RAVE. Ha apyrux camo-
netax B 6M3Hec-KNacce Ha Bcex pencax
NPOAO/XKMTENbHOCTBIO 60Nee Tpex Yacos
npeAnaralTca NopTaTMBHbIE NepPCOHANb-
Hble pa3BaeKaTenbHble cnctembl. Ans Toro
4y106bI YA0BNETBOPUTL NOTPEBHOCTM Nac-
caxunpos, KoMnaHnA NpUHMMAaeT BO BHU-
MaHMe HaLMOHANbHOCTb M BO3PACT Nac-
CaXXMPOB Ha KaXXA0M pelice, TLaTeNbHO
noAbGUpaeT XyA0XKeCTBEHHbIe N JOKYMEH-
TanbHble GUNbMbI, TeNeCcepranbl ¥ My3bi-
Ky. B 2017 roay BMAEOKOHTEHT paclumpun-
cA. Tenepb HAa KaXXA0M perice K NpOCMOTpY
[0CTYNHO AeBATb hrNbMOoB. TakxKe A0-
63BMNNCL TPU CEPUANG, U UX KOAMYECTBO,
Taknm 06pa3om, yBeAMYMNOCh C AABYX

20 NaTV (TP TONNMBYACKUX U AB3 PYCCKMX

cepunana). Apyrvm hpakTopom, KOTOPbIN
oTim4yaeT KoMNaHWio OT KOHKYPEHTOB,
ABNALTCA TO, YTO «IMp ACTaHa» Npefo-
CTaBNAET Pa3BNeKaTeNbHble BOIMOXHOCTHU
C y4eTOM MHOMOHAUMOHANbHOCTU U A3bIKO-
BOro pa3Hoo6pa3na naccaxmpos 6naro-
napsa 6ubnmoteke hMNbLMOB, AOCTYMHbIX
Ha apabckom, KAHTOHCKOM, aHTIMIACKOM,
(bpaHUy3CKOM, HeMeLIKOM, Ka3axCKOM, KO-
pPencKoM, KNTaNCKOM, PYCCKOM U TypeLKom
A3bIKaX U A3blke XMHAW. Bce HOBble BUAEO
B HACTOALLee BpemMs AOCTYMHbI H3 aHTNUIA-
CKOM f13blke C AY6NMPOBaHMEM HA PYCCKUI
N KOpewnckni, a ¢ mapTa 2018 roaa dunb-
Mbl 1 cepuanbl Takxxe OyAyT AOCTYMHbI

€ Ay6MPOBaHHbIM NepeBoAOM Ha KUTa-
CKUMA N KAHTOHCKUI.

B 2017 roay «2mp AcTaHa» cTana nepson
3BMAKOMNAHWeN B Mype, YCTaHOBMB-
wewn TexHonorunto GX Aviation komnaHun
Inmarsat Ha cBomx cyaax Boeing 767,




Mpodurnb
KomnaHunm

CTpaTerunyeckni
oTyer

OTyer
pPyKOBOACTBA

KopnopaTtngHoe
yrnpasneHvie

OuHaHcoBan
0TYEeTHOCTb

43

33Kpenune TemM CaMbIM OPYEHTUPOBAHHOCTb
KoMMaHuM1 Ha MHHOBALMOHHbIe TEXHONO-
TUW M BbICOKME CTaHA3PTbI CEPBUCHOTO
00CNYXNBAHUA MACCAXMPOB. B HacTos L ee
BPeMS 3T0 eAVHCTBEHHAA AOCTYMNHAA
TexHonorus, kotopas 6bina pa3paboTaHa
cneunanbHo ANA LWMPOKOMONOCHOM CBA3M
Ha 6opTy, oTAmyatoLLelica 6ecnpeleeHT-
HOW CKOPOCTbH, HAAEXHOCTLIO U CTabWAb-
HOCTbHO.

B TO Bpems Kak HeKoTopble NaccaXxkmpbl,
HAxX0AACb Ha 6OPTY, OCHOBHOE BHUMaHVE
YAENAIOT pa3BNeYEHMAM, ApYyrive npea-
MOYUTAOT CNEANTH 33 HOBOCTAMM U TeKy-
WyMK cobbITMAMM B MUpe. C y4eToM 3TOro
naccaXnpam npeanaraeTcs AoCTYN K LWm-
POKOMY aCCOPTMMEHTY MPEeCChl Ha Pa3HbIX
A3bIKaX.

KomdopT Ha 6opTy
Ha mexAayHapoAHbIX pericax Naccakmpbl
6usHec-knacca MOryT BOCNO/Nb30BaTb-

€S 3KCK/IK03UBHBIM 0Z1€A10M, KOTOPOe
npeAoCTaBNACTCA BO BPEMSA A/IMTE/IbHbIX
HOYHbIX NepeneTos, a TakxKe CTUAbHLIMM
AOPOXHbIMM Habopamm Ans BU3HeC-KNac-
ca Ha 6opTy cpeaHe- v Aa/lbHEMArnCT-
pasibHbIX Pencos.

Co3A3aHHble MeXXAYHAPOAHbIMM AOMaMM
Bblcokon moabl Christian Lacroix v Furla
MY>KCKIME N XKEeHCKMe AOPOXKHble Habopbl
o6beanHNAM B cebe CTUNb U POCKOLLb,
BbICOKOE KayecTBO 1 (DYHKLUMOHANBbHOCTb,
YTOHUYEHHOCTb 1 yao6cTeo. An3aliHep-
CKhe Habopbl BKNAKYAOT KOCMeTUYeckme
cpeacTsa Christian Lacroix n La Mer 8 ao-
MONHEHNE K MHOXXeCTBY He0OX0ANMbIX

B MyTeLLecTBMAX NPeAMeTOoB, KOTopble
3BMAKOMMAHMA NpeANnaraeT CBOMM nac-
CaXMpam ANA MAKCMManbHoro komdopTa
1 yno6CTBa Ha NPOTAXXEeHMM BCero noneta.

Ha peincax mexay ActaHom n \oHA0-
Hom, OpankdypTom 1 Mapuxem Komna-
HMA NpeANnaraeT NacCaXknMpam HOBbIM KNACC

06CNYKMBAHNA - CNANbHbIN SKOHOMKNACC.
Maccaxxmpbl CNaNbHOTO SKOHOMK/ACCA pac-
NoNaratoT 60NbLUNM INYHBIM NPOCTPAH-
CTBOM B OTAENbHOM CEKLMN B NepeAHen
4acTy canioHa IKOHOMKANACCA. Kaxaomy
rOCTIO FapaHTMPOBAHHO BbIAENEH paj

13 Tpex mect, 6naroaaps yemy nacca-
XKMP CMOXeT NpoBecTu nonet ¢ 60NbLMM
KOM(OPTOM MO LieHe He HAMHOTO Bbille
MONHOro Tapuda 3KOHOMKANACCA.

Maccaxxupsl, NyTewecTaytoLMe C MA3AEH-
uamu (B BO3pacTe A0 OAHOMO roAa), MOTyT
BOCMO/b30BATLCA AETCKMMUN KPOBATKA-
MU, 4TOObI CAeNaTh NyTellecTsre 6onee
6e30MacHbIM 1 KOMMOPTHBLIM. ITa YCAyra
[0CTyMHa Ha 6opTy Airbus A321 (3koHOM-
1 6M3Hec-KNacc), Boeing 767 (3KoHOM-

n 6usHec-knacc), Embraer E190 (3koHOM-
n 6usHec-knacc) u Airbus A319 1 A320
(busHec-knacc).
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KomnaHuma 3a60TUTCA 1 0 CAMbIX ManeHb-
KMX Naccakmpax. ANs HAX NpUroToB/eHbl
nrpossle Habopsl Little Prince n National
Geographic, cneumanbHbI AeTCKWin pas-
[len pa3BaeKaTeibHbIX Mporpamm Ha 6op-
Ty, 3/0pOBOe AeTcKoe NuTaHue, 6opToBas
6nbnnoTeka, kopobka ANA Manbilen,

B KOTOPYH BXOAAT Pa3NINYHble UTPYLLKMK,
PaCcKpaCcKu, TON0OBONOMKM U ApYrie Meno-
4 ANA BeCeNoro BpemanpenpoBoXAeHns
Ha 6opTYy, a Tak>Ke nosBMBLIMECA HeAABHO
HAYLWHWKK, NpeiHa3HaYeHHble cneynanb-
HO ANA AeTen.

MuTaHne Ha 6opTy

B TeueHne 2017 roaa npoAo0/I»KaNnochb
COBEpLLEHCTBOBAHME OPraHn3aLmm
60pTOBOro MUTAHUA ABNAKOMNAHUN

«31p ACTaHa», B pPaMKax KOTOporo 6binum
BHeCeHbl M3MeHeHus, cnocobcTByoLne
60nee KayeCTBEHHOMY ¥ Pa3HOCTOPOH-
Hemy 06Ny XMBaHUIO. Hanprmep, HOBbI
aCCOPTUMEHT MPUBETCTBEHHbIX HANUTKOB
B 613Hec-knacce. Tenepb Ha BCeEX MeXAY-
HaPOAHBIX Pencax Naccampbl MOryT Bbl-
6paTb cBEXENPUroTOBAEHHbIN M3NVNHOBBIN

u“"‘“ﬁu,.__ '

HAMUTOK MM IMMOHAA. ITO 3HaUNTENbHOE
yAyyLlieHne No cpaBHeHwio ¢ pacdacoBaH-
HbIMMW COKaMK, YTO TaK>Ke ObIN0 MONOXKN-
TeNbHO OTMeYeHo ayanTopamu Skytrax.

Hogoe npeanoxeHne noarotosne-

HO 1 ANA N3CCAXKMPOB IKOHOMKNACCA.
Tak, Ha nonynapHom mapLupyTe Acta-

Ha — AAMaTbl BBEAEHa 3KCNpecc-ycnyra
NONHOLEHHOr0 ropsAYero NUTaHUA BMeCTo
TPAANLMOHHOIO NPeAN0XKEeHUA FOpAYNX
COHABUYEN.

B neproAbl ce30HHbLIX NPa3AHNKOB Kom-
naHua AapyT NOAAPKM BCEM NACCAXMPam
613Hec- 1 3KOHOMKAAcca. NMoAapoYHble
KOPOOKM LLOKONAAHBIX KOHEeT MeCcTHoro
NpoM3BOACTBA OblNM CNeLnanbHo paspa-
60TaHbl B COOTBETCTBUM C LIBETOBOW ram-
MOW 1 Ce30HHbIM 0(DOpMAEHNEeM UCMONb-
3yemoW B canoHe npoayKumu. OHM 0YeHb
NMOHPaBMAMNCL BCeM rocTsam, a 6opTnpo-
BOAHWUKM NONYYUAN MHOTO NMONOXMTENb-
HbIX KOMMeHTapreB 0T NaCcCaXMpoB.

Bbin pazpaboTaH abcoNtTHO HOBbI accop-
TVMEHT CTONOBbIX NPUGOPOB ANA CANOHOB

6u3Hec- 1 3KOHOMKANacca. Hosble npu-
HaANEXHOCTM OTAMYAKOTCA SNEraHTHbIM
1 COBPEMEHHbIM AN33NHOM, NPUATHON
LBeToBOM rammon. CMeHa KOMMNNeKToB
3anNaHMPOBaHA Ha Hayano 2018 roaa.
COTpYAHMKM KOMaHAbI, 0TBeYaLne

33 OpraHm3aunto 60pToBOro NUTaHMA

1 60pTOBOro 06CNYXMBAHUSA, YBEpeHbl,
410 06HOBNEHHbIE CTAHAAPTLI 06CAYXKN-
BaHUA 6YAYT BbICOKO OLleHEeHbl KAMeHTamum
ABMAKOMNAHUKN «Ip ACTaHa».

Pa6oTta 60pTNpOBOAHNKOB,
obyyeHue 1 nosbiLLeHne
KBanndbukauum

MapK BO3AYLLHbIX CYAOB CO CPeAHMM BO3-
pacToMm MATb NeT, HoBelLMe TeXHONOrUK

1 BblA3OLLMIACA Habop ycayr Ha GopTy,
6e3 BCAKMX COMHEHWI, 04YeHb BaXkHbl. OA-
HaKO He MeHee BaXKHO UMeTb KBannduym-
POB3HHbIN NepcoHan, cnocobHbIl paboTaTtb
C KNMEHTamu, To eCTb 60pTNPOBOAHNKOB,
KOTOpble MOTyT OMNpPaBA3Tb OXMAAHMA
NacCcaXKMpoB 1 0Ka3aTb BeCb KOMNNEKC
HeobX0AMMbIX YCAYT.
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33 KaXXKAbIM AOCTMKeHnem KomnaHum
CTOAT ycmnma 60pTNPOBOAHNKOB W ApY-
TMX YNEeHOB KOMaHAbI N0 06CNYXNBAHMIO
Ha 60pTYy. IMeHHO nx NpoteccmoHanm3m
UrpaeT BaXkHelLLYyo ponb B hOpMUpOBa-
HUW BNeYaTneHnn 06 KomnaHuun. MomHsa
06 3TOM, KOMNaHMa BKN3AblBAaeT MHOTO
CWN B MOAFOTOBKY KNKOYEBbIX COTPYAHM-
KOB.

B 2017 roay 66110 npoBeaeHo 6onee

260 y4eOHbIX KYpCoB ANS YNEHOB IKU-
Na)a B Uensx yAyylleHns CTaHAapToB
o6cnyxnBaHus, obecneyeHmsa 6e30mnacHo-
CTW Ha 6OPTY M yAyYLLEHUA KOOPAMHALIN
MeXAY YNEeHAMMN NeTHbIX Y KaBUHHbIX
3KMNaxkem.

Ans noaaep>KaHna Heo6XoAMMOR MOTH-
BaLMW YNeHOB KAOMHHOIO SKMMAXa Nosa-
pa3zenieHne, KOHTPOAVpYHOLLiee KaueCTBO
n cobnropeHve CTaHA3pTOB 06CNYXKMBa-
HWA, PerynapHo NpoBOANT MOHUTOPUHT
YAOBNETBOPEHHOCTU KAMeHToB. Kpome
TOro, 60/blle BHUMAHUA yaeNaeTcs
Habopy 60pTNPOBOAHMKOB 1 X 06YyYe-
HUKO KOMMNAEKCHOMY 06CNYXNBAHWIO.

B komnaHum «3np AcTaHa» ybexaeHbl,
YTO eC/W OTHOCUTLCA K CBOUM COTPYAHU-
KaM Kak K BaXXHOMY 3N1eMeHTY ycnexa, OHu
6yAyT TAKOBbIM 3/1eMEHTOM.

B 2017 roay MHOIo BHUMaHUA YyAENAN0Cb
aBTOMaTM3auuKM pabounx npoueccos, 06-
HOBNEHWIO OCBeLLeHNs 1 AN33iHa HOBOW
30Hbl PerucTpaLmm 3KMnaxa, opucos
PYKOBOACTBA, MOMELLEHUI ANSA MHCTPYK-
TaXa 1, CAMoe NABHOe, 30Hbl OTAbIX3
3KMMNaXxa. B TaKMX 30HaX 3KMNAX HauMHaeT
cBoto paboTy, NO3TOMY MMEHHO 34ecb
3343eTCA HacTpoeHue mx paboyero AHS.
Mpu3HaHWe NpodeccMoHaNnbHbIX 3aCAyr,
yAOOHbIA rpaduk paboTbl M KOMBOPTHbIE
YCNOBUA TPYAA KOMAHAbI 3BMAKOMMAHNN
«31p ACTaHa» umetoT 60/bLLIOE 3HaYeHre
ANa feaTenbHoCTY KOMNaHWK, @ 3HaUuT,
N nyyero o6CNyXMBAHMA NACCIXKNPOB.

Ha npotaxkeHnn Bcero roaa 8 Komna-

HUM yaensanm ocoboe BHMMaHMe co3aa-
HUIO yCnoBui Ans o6pasosaHua 6onee
AVHAMUYHOM U CNA0YEHHOM KOM3HAbI

13 YNEeHOB JKMMaxa, ANA Yero Obin BBeAeH

COBMECTHbIV NPeANONETHbIN MHCTPYKTaX.
370, B CBOIO 04epesb, cnocobcTayeT ach-
theKTBHOMY, 6€30N3aCHOMY 1 NPOAYKTYB-
HOMY 06CNYXXMBAHMIO BbICOKOFO YPOBHSA
Ha percax aBMakoMMnaHuUm «3Mp AcTaHa».

ABNAKOMMAHMA «IMp ACTaHa» NONYYMNA
yeTblpe 38e3/bl 33 BbICOKOE Ka4yecTBO CBO-
ero 60pTOBOro cepBuca. PeiTuHr npmcsoeH
H3 OCHOBAHWM OLIeHKM KOMMNaHum Skytrax
Audit, kKoTopas aHaNM3npyeT KauecTBo
NPOAYKLMN 1N CTAHAAPTLI 06CNYKMBIHUA
K/IMEeHTOB Ha pencax KomnaHuy, a Takxe
B a3ponopTax, rae paboTtaeT «dinp AcTa-
Ha». TpeTun ayant KomnaHum nposo-
Anncs B ceHTabpe v oKTbpe B TeyeHne
Tpex HeAenb. B nepnoa NoAroToBKM

K ayanTy COTPYAHMKM KOMNaHUW n3yunnm
BCe npeablayLme oT4eTbl 0 pe3ynbTaTtax
NpOBEpOK M NMpOBENU peKOMEH0BaHHble
N3MeHeHWs, rae 370 6bl10 BO3MOXHO.
KomnaHus HaaeeTca COXPaHWUTb Harpaay
«Jlyylwana asnakomnaHma 8 LleHTpanbHom
A3nn n Hanmn» ceabMom roa NOAPAA

1 B NATbIV Pa3 NONYUYNTb MPU3 B HOMUHA-
umm «Jlyyee 6opToBoe 06CNYXKMBAHME
8 LleHTpanbHOM A3nmn n UHAKMMY.
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3.3

MHOOPMALIMOHHbIE TEXHONOT W
N SNEKTPOHHbLIN BUA3HEC

Kommepueckasn
AeATeNbHOCTb

B 2017 roay 66110 pean30BaHO HECKOAb-
KO MHULMATMB B NOAAEPXKKY MN3HOB
3BMAKOMMNaHMKM B 061aCT MPOA3XK N Map-
KeTuHra. Hanpumep, cuctema npemmpoBa-
HMA Naccaxunpos 6blNa MOAEPHN3NPOBAHA
[0 COBPeMeHHOoM NNaTdopmsl, Npeanara-
tOLLe AOMONHUTENbHbIE YCOBEPLLEHCTBO-
BaHWA 06cnyxmBaHWsA. bbino paspabotaHo
(hyHKLUMOHaNbHOE NpUNoXeHre, Npeao-
CTaBNsKOLLEe BOSMOXHOCTU ANSA aKTUBHbIX
MapKeTUHIOBbIX NpeAN0XeHNA 1 NoBblLLe-
HMA KNacca nepeneTta HenocpeACTBEHHO
nepeA BbINETOM ANA YNEHOB NPOrpamMmbl
Nomad Club, MHorne 13 KoTopbix Bblpa-
31 CBOK MPU3HATENbHOCTb 33 aHHYHO
WNHNUMATHBY.

C yBennYeHnemM Y1Cna rpynnosbix OpoHu-
poBaHuin 6bina paspaboTaHa co6CcTBEHHaAA
HOBaA cMcTema Ans 06paboTKM TaKMX
6poHnpoBaHuin. B 2018 roay nnaHupyetca
ee flaNnbHewLWee paclunpenue. Cctema
yNPaBNEHNA NMPOAANKAMM, ABNAKOLLIACA
co6CTBEHHbIM NPOAYKTOM aBMaKOMMaHUN

«3Mp ACTaHa», NPOLUNG CYyLeCTBEHHYI0
MOAEPHN33LMI0 C BbIMYCKOM HOBOW Bep-
cnn. Yenyra nokynku npeanoyTUTeNnbHo-
ro mecta (MySeat) 6bina peannsoBaHa

Mo HECKONbKMM KaHanam: yepes cob-
CTBeHHble 0hMCbl NPOAAXK 3aBUIKOMMAHNN
«3Mp ACTaHa», CTOMKWN perncTpauunuy,

B peXXMMe OHNANH 1 Yyepes TypucTudeckmne
areHTcTBa. [JaHHbIN NPOEKT CTaN OAHUM
N3 KPYNHENLLNX MPOEKTOB N0 BHEAPEHWIO
BCMOMOTaTeNbHbIX YCAYT ANA KANEHTOB
3BMAKOMNAHUN «31p ACTaHa».

DNeKTPOHHaA
KoMmepuma

KopnopaTuBHblit Be6-CaT aBMakoMnaHmm
«IMp ACTaHa» ABNSETCA OAHMM N3 OCHOB-
HbIX KQHaNO0B CBA3W C KNMeHTamn Komna-
HWW, 3 TAKXXe rNaBHbIM KaHA/IOM MPAMbIX
npoaax, bnaroaapa yemy Komnanus cta-
Na KpynHenwien B KazaxctaHe eANHOM
NNAThOPMOI SNeKTPOHHO KOMMEpPLUW.
CanT npeanaraeT WMPOKUIA CNEKTP YCAYT,
BK/1043A OHNANH-OPOHMPOBaHWeE v peru-
CTpaumto, MHOOPMaLMIO O MPUNETAX U Bbl-
neTax, NpoBepKy AeTaneit 6poOHMPOBaAHMA

1 Ap. MobunbHoe npunoxeHne «dp
ACTaHa» — 3TO HACTOALLMI KIAPMAHHbIN
NMOMOLLIHMK N0 BONPOC3aM OpraHunsaumm
nyTeLecTBUiA, NPeANAratoLLnii MHOXeCTBO
Pa3NNYHbIX ONUMNA.

B 2017 roay nokasaTtenm OHN3NH-NPO-
A NPOAO/NXKANM AEMOHCTPUPOBATH
BMeYaTAALLMIA POCT. KONMYeCTBO HOBbIX
nocetutenen canTa Bblpocno Ha 17 %

M0 CPaBHEHMIO € NPeAblAYLLMM FOAOM,

3 MPOCMOTPbI CTPAHUL YBENNYUNUCH

Ha 24 %. KonnyectBo OHNANH-MOKYNOK
YBENMUYNNOCH HA 29 %, @ OHNANH-NPOAIXKM
npeAnoyTUTeNbHbIX MecT (MySeat) Obinn
Ype3BblYaANHO YCNeLLHbI.

BbINM yNAyuULLIeHbl MHOTMe pa3aensl CanTa,
BK/oYan pasaen Nomad Club. B 2017 roay
6b1na pa3paboTaHa HOBas CTPaHMLA OMNNa-
Tbl B LeNAX NpeAN0XeHNa YNyYLleHHbIX
NOKYNaTeNbCKMX BO3MOXKHOCTEN He TONb-
KO C TOYKM 3peHns BbiGOpa NOCTaBLLMKA
NNATEXXHOrO CepBMUCa, HO N ANA paCLLn-
pPeHus acCOPTMMEHTa MPOAYKTOB U YCAYT,
KOTOpble MOXKHO NpMoOpPecT OHNANH.
Cnepytolee o6HoBMEHMe CANTa, 3aMyCK
KOTOPOro 3annaHMpoBaH Ha 2018 roa,
NMo3BO/MT NACCaXMpam BbIGMPaTh Ba-
NTY nnatexa. B 2017 roay BHUMaHMLO
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naccaknpos 6blna NpeACTaBNeHa OH-
NaNH-Urpa, NpeA0CTaBNALLAA UTPOKAM
BO3MOXXHOCTb BbIMFPaTb 6UNeTbl. Konu-
4eCTBO OHNAMH-aKLNIA TaKXe yBenun-
YMNOCb NO CpaBHeHuto ¢ 2016 roaom.
Hanpumep, naccaxxnpam aBnakomnaHmum
«3Mp ACTaHa», HaNPaBNALMMCA HA Bbl-
CTaBKy «3Kkcno-2017» 8 AcTaHe, npeanara-
JINCb BXOAHbIe OHNANH-6UNETbl H3 AAHHYIO
BbICTABKY. VI HAKOHeL, ANA NOBbILLEHNA
KauecTBa 06CNYXKMBAHWA NACCAXKNPOB

13 IHAnM 6bIn 3anyLleH cneunannsmpo-
B3HHBIN PErvoHaNbHbIV CanT.

0XnaaeTcs, 4To 3anyck HOBOro MoOUAb-
Horo npunoxexua 8 2018 roay smecte

C HOBOW NNATHOPMOI SNEKTPOHHOIO
MapKeTUHra NpuBeAeT K aKTVBMU33aLunn
3/1eKTPOHHOW TOProB/n Yepes MobuabHble
KaHanbl. Kpome Toro, 8 2018 roay 6yaet
33anyLeHo OHNANH-CTpaxosaHue. MNMac-
caxunpam Takxe 6yaeT AOCTYMNHA HOBaA
OHNAMH-YCNYTa MO CKAYNBAHMIO SINEKTPOH-
HbIX 60PTOBbLIX XXYPH3NOB MOC/E NPO-
XOXAEHNA permctpaumn. B cheayoiem
roAy Takxxe NNaHWpyeTCa 3anycTuTb 6101
ABMAKOMNAHUKN «Ip ACTaHa».

MepcoHan

B 2017 roay B paMKax CcTpatermyeckoro
NN3Ha N0 aBTOMATU3ALUMMN [AeATENbHOCTH
npoLeccoB ynpaBaeHNA NepCcoHaNom
Obln 33BepLUeH pAJS 3H3UYMMBbIX 3TaMO0B.
Hanpumep, 66110 3anyLieHo MobunbHoe
npunoxenue ansa cotpyaHunkos (KCApp),

BKNIOUAKOLLEee MHOXeCTBO Pa3INUHbIX
DYHKLNIA, CABNABLUNX €r0 OAHVM U3 NyY-
LUMX MOOUALHBIX NPUNOXKEHWI ANS KOP-
NMOPaTUBHBIX COTPYAHMKOB. ELLle oagHMM
CepBMCOM, 3aNyLLeHHbIM OAHOBPEMEHHO

¢ KCApp, cTtan Tpekep aBTobyca Ans co-
TPYAHMKOB. HOBas cMcTema ynpasneHus
o6yueHnem, 3anyuieHHan 8 2017 roay,
33MEHWNA CTapyHo cncTemy Ha ocHose ERP.
Hoeas nnatdopma npeanaraet o6LLMPHbIE
BO3MOXHOCTM M Ype3BblualiHo 3 dheKTnB-
Ha B ynpasneHnn obyyeHvem 1 passuTu-
eM nepCcoHana.

ANna noafepXKKK KPYMHbIX KAMNAHWIA

no Habopy NepcoHana B NMpPOLUAOM FroAYy
6bI1 3aMNyLLEH HOBbIN PeKpYTUHIOBbIN
CalT, KOTOPbIN ByAeT YCoBepLUEHCTBO-
8aH B 2018 roy B pamKkax BHeApeHnA
HOBOW CUCTEMbI YNPaBNEeHNA NepCoHa-
NOM. B pamkax perynspHbix 06HOBNEHUI
NPUNOXKEHNA ANA KOMAHAMPOBOK Nepco-
Hana KCFly 8 2017 roay 6bina BbinyLleHa
HOBaA BepcyA. bbln TaKkxKe npeAcTaBNeH
HOBbIN BbIMYCK CUCTEMbI OLIEHKM NepCoHa-
N3, BKNHOYUMBLLNIA B ce65 MHHOBALMOHHbIE
(DYHKUMK, HaNPaB/eHHble Ha NoBblILLe-
HVe YPOBHA BOBNIEYEHHOCTN NepCOHana.
B 2018 roay 6yaeT BHeApeHO YNbTpaco-
BpeMeHHoe pelleHne ANA NPU3HAHUA 33-
CNYr COTPYAHMKOB B TeYeHMe BCero roaa, a
He TONbKO B MpoLecce exXeroAHon oLeHKN
nepcoHana.

B 2017 roay 66111 pa3paboTaHbl HOBble
BEpPCUN KaK ANA CUCTeMbl LLeHTPanbHoro
yNpaBneHna, TaK U ANA CUCTEMbI YNPaB-
NeHnA nHumMAeHTamu. bbina BHeapeHa
HOBan NNaTHopma ANA KOPNOPATUBHOIO
[OKYMeHT0060p0Ta C UCNONb30BaHMEM
3NeKTPOHHbIX moanucen. laHHan cnctema
ynpasneHnsa AoKymeHTamum byaeT pac-
LUMpeHa ANs ONTMMM3auMK 61U3Hec-nNpo-
LleCCoB aBMAKOMMNAHUN «IMp ACTaHa»

8 2018 roay. bbina paspaboTaHa cuctema
yMpaBAeHna AeATeNbHOCTbIO 3HI3pos. M3-
MeHeHne dYHKUMOHANbHON BaNOTbl aBuna-
KOMMAHUM «Dp ACTaHa» C Ka3aXCTaHCKOro
TeHre Ha Aonnap CLLUA ABMANOCL 3HAYMMbBIM
NPOEKTOM, KOTOPbI OblA yCneLHo Bbl-
MONHEH B O4eHb CXKaTble CPOKN. OCHOBHOM
npoekT IT-MHbpaCcTPYKTYpbl, 3aBepLUEH-
HbI B 2017 roaly, 6bIn CBA33H C CO3aHMEM
NHHOPMALMOHHO-TEXHONOTNYECKON
MHbPACTPYKTYPbl ANA HOBOFO 3HFAPHOTO

1 0pUCHOro Komnnekca B AcTaHe. ipyrue
npoekTbl B 061acTh IT-UHDPaCTPYKTYpSI,
peanun3osaHHble B 2017 roay, BKAKYaNN
HOBbIV MPOEKT MeXCeTeBOoro 3KpaHa, npo-
€KTbl PaCLUMpEHMs CeTU 1 MOpTaN camood-
CNY>KWBAHWA ANA YIPABAEHNA N3PONAMMU.

B 2018 roay 6yaeT BHeApeHa cnMcTeMa
KOPMNOPATUBHOIO YNpaBAeHUs PUCKAMN.
KomnaHus Takxe NnaHupyeT NonyunTb

8 2018 roay ceptndumkat ISO 27001 no vH-
dhopmaunoHHo 6€30MacHOCTY, YTO CTaHeT
OCHOBHbIM NMPOEKTOM FOAa.

«Harpagaa 3a nposeaeHune
6e30MnacHbIX TPaH3aKL MM
B 3/1eKTPOHHON KOMMEepLUN»

YBennuveas npoaaxu yepes VHtep-
HeT, aBUAKOMMNaHWA B TO >Ke Bpema
CMOINA CHU3UTb YPOBEHb MOLLIEH-
HMYeCTBa A0 HYANA. «INp ACTaHa»
6blNa HOMUHMPOBaHA Ha Npemuto Visa
Kazakhstan «Harpaaa 3a nposeaeHue
6e30M3acHbIX TPAH33KLUMI B SNEKTPOH-
HOW KomMmepLum». Npr3HaHKe 6bino
00ycn0BNEHO B NepBYI0 04epeab
MONHbIM NCKOPEHEeHEeM MOLLIEHHW-
4ecTBa. ABMAKOMMAHMMN He MPULLINOCH
NMPOBOAMNTL BO3BPATHbIE MNATEXM

33 OHNANH-TPaH3aKLUWK, COBEpLLEH-
Hble B 2017 roay, HeCMOTPA Ha COXPa-
HeHWe 1 YCKOpeHvie TeMNoB poCTa
OHNANH-NPOAAX.
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WHXEHEPHO-TEXHMYECKOE
ObCNYXNBAHUE

HecMoTpA Ha CNOXHYH SKOHOMMYECKYH
cpeay, 2017 roa ctan ana Komnaumm yaad-
HbIM 1 6bI 03HAMEHOBaH CNeAy LMK
3HaYUMbIMU COOBITUAMM:

»

4

OTKpbITME B ACTaHe HOBOTO
COBpeMeHHOro 06beKTa TeXHMYecKoro
006CNY>KNBAHWA U NOAAEPXKKY;

»

M

nony4YyeHne paspeLleHms
EASA Ha npoBsefeHue

06yyeHmns No 06CNY>KNBAHMIO
Boeing 767 B co6CTBEHHOI LLIKONE
o6yyenmns Komnaxuu;

»

¥

33BeplUeHne 1 3anyck cnctembl Tech
Pubs, camocTonTenbHo pa3paboTaHHoi
KomnaHweir, koTopas obecneumsaet
[0CTYN KO Bcem Tpebyembim
AOKYMEHTaM, pyKOBOACTBaM

1 NpoLeccam B 0AHOM mecTe;

»

¥

npoA/ieHre CPOKa apeH/ibl aHrapa
B8 AAMaTbl eLle Ha NATb NeT.

WH>XeHepHO-
TexHuyeckoe
o6cny>xnBaHne

ABVaKOMNaHWA «3p AcTaHa» o6cnyxmnBaeT
CBOM CAMONETbI B COOTBETCTBUM € Tpebo-

BaHMAMM EASA, YnpaBneHuA rpaxk AaHCKOM
asvaumm Apy6bl (DCA) 1 HALMOHANBHOTO
KomunTeTa rpa>k AaHCKOM aBMaLMK, KOTopble
perynspHo nNpoBoAAT noApobHble Nposep-
K1 npoueccos v npoueayp. Kpome Toro,
nocne AeTanbHbIX ayAUTOB AeATENbHOCTH
3BNAKOMNAHUN «INp ACTaHa» B ANMaThI,
AcTaHe n ATbipay B 2017 roay 6biam npoa-
neHbl cepTudmrkat EASA YacTb 145 1 cepTu-
(VIKAT 0 NPOXOXAEHWM AYANTA IKCMNYaTa-
L1oHHom 6e3onacHocTu IATA.

[NeaTenbHocTb KOMNaHMM NO TeXHWYeCKo-
My o6cnyxmBaHuto 8 2017 roay BKAKOYA-
N3 BbINONHEHWe 24 KPyMHbIX NPOBEPOK

Ha 633e pa3NIMYHBIX CTOPOHHWUX OPraHu-
33UMI N0 TeXHUYECKOMY 06CNYKNBAHNIO
1 pemoHTY B Kntae n Espone. B KazaxcTa-
He OblaM NpoBeieHbl NN3HOBbIE 3aMeHbI
ABUraTenei, Lwaccu, nposepku no bopme
A-check, a Takxe Wnpokui paa paboTt

N0 CTPYKTYPHOMY PEMOHTY NOCNeACTBUNA
CTONKHOBEHMA C NTULAMM 1 NOBPEXAEHNIA
Ha neppoHe.

C aBrycra LeHTp KOHTPOAS TEXHUYECKOro
06CNY>KMBAHWS NPUCTYNUA K MOHUTOPUHTY
B peXXunme peanbHOro BpemeHu Hemcrnpas-
HOCTeln CamoneToB Napka Embraer aguna-
KOMMNaHWW «3p ACTaHa» C MCNONb30BAHN-
em cmctembl Ahead-Pro.

Kpome Toro, B8 2017 roay 6bina npoaon-
)KeHa peannsaumsa HeckoNbKMX KPYMHbIX
WNHMLMATMB N0 MOAEPHN33LUMM CA/NOHOB,
BK/1H0YAs YCTAHOBKY CTPUMUHIOBbIX Pa3-
BNneKaTenbHbix cnctem IFE Ha 16 camoneTtax
1 npeAoCTaBNeHNe AOCTYNA B MIHTepHeT

Ha Boeing 767. \eTom co6CTBEHHbI 0TAEN
Ha3eMHOro BCnomorateibHoro o6opyAoBa-
HVA KomnaHum 06CnyXmnBan Bce HazemHoe
1 npoTmeoobneseHnTeNnbHOE 060pyA0-
BaHWe ANA ero NOAroTOBKU K 3UMHEMy
Ce30Hy.

PemMoHTHble Liexa KomnaHuu npoaokanm
pa3BMBaTbLCA: OblNM CO3A3HbI CBAPOYHASA
CTAHLUMA PeMOHTa KOHTelHepoB ANnA 6a-
raXka, CTaHUMA peMOHTa HayLWHMKoB IFE

(Ha ceroaHA OTPEMOHTMPOBaHbI 4,7 TbiC. Nap
HaYLLIHMKOB, KOTOPble paHee NpUXOANNOCH
YTUNN3MPOBATL) M Liex No 3ameHe 6atapen
B aBaPUIMHbIX PaANOMAAKAX.

«31p AcTaHa» BHOBb OblNa NPU3HaHA
Nyudllen aguakomnaumen 8 Asnm n Hamm
o pe3ysibTaTam nccnenoBaHma Skytrax,

a paboTa oTaena ybopkm canoHoB 6bina
O0TMeYeHa CneayoLmMm KOMMEHTapuem:
«CTaHAAPTbI YNCTOTbI CANOHOB AOCTMIAOT
ypoBHewn oT 4,5 Ao 5 3Be3/4; AdHHbIN acnekT
AeATenbHoCTV KomnaHum xapakTepumayeTca
BblcoYanLen 3¢hHeKTVBHOCTbIOY.
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B 2017 roay noapasaeneHve npoaaX nH-
)KEHEpHO-TEeXHUYECKMX YCAYT MPOAO/XKMN0
yCMeLHo NPOABUIaTb HA PbIHKe YCAyrn
TexHU4eckoro o6CNyXMBaHWA, reHepupys
LOMONHUTENbHbIV J0X0A OT NpeoCcTaBne-
HWA yCAYT NpoBeAeHUs 06yyeHus 1 ce-
MMHapoB. C OTKPbITVEM LIeHTpa TeXHUYe-
cKoro 06CNy>KMBaHMA B ACTaHe NosABUTCA
MHOXXECTBO JOMONHUTENbHbIX CTOPOHHMX
BO3MOXHOCTEW, KOTOpble B HacTosLLlee
BpPemMA aKTMBHO U3yyatoTcs. Moapasaene-
HVe oCyLLeCcTBNAET KOOPAMHALMIO TaKMX
paboT, Kak 06paboTka 3anpocoB OT CTo-
POHHVX 3aBMAKOMMAHWI HA BbINO/NHEHWe
TexHWU4Yeckoro 06CNyXMBaHNA, NOTUCTUKA
N TamoXkeHHoe oopmneHmne, o06pabot-

Ka 1 XpaHeHve maTepnanos. OHO Takxe
KOOPAMHUPYET aBMaLMOHHOe 00yYeHme

B WKone KomnaHuu.

KomnaHueit 6bin peann3oBaH KpymnHbIN
BHYTPEHHWI NPOEKT B LeNAX peLueHna
npo6aembl HeXBaTKM KBaNUPULVPOBAHHO-
r0 NH>XeHepHO-TeXHNYeCKoro NepcoHana

B Ka3zaxcTaHe. [1o pe3ynbTaTam npoekTa
CTAnNo ACHO, YTo Ans KomnaHum Hanbonee
LenecoobpasHbiM peLeHnem npobaemsl
feduunTa KaLpoB CTaHeT NPOrpamma
Npor3BOACTBEHHOr0 06yyeHus. Mocne

ee BHeApPeHWs CTyAeHTbl 6yAyT NpoxoAnTb
o6yyeHune No nporpamme, NoAAEPXKMBaE-
MOW COBMECTHO C NapTHepom u3 Esponbl.
Mo 3aBepLieHn 00yYeHNa CTYAEHTbI
nony4yat ceptndukat EASA 1 B kauecTse
MexaH1KOB nomoryT KomnaHum 8 peanu-
33UMK ee NNAHOB MO PaCLUMPEHNIO Aen-
TEeNbHOCTU.

MepcnekTMBbl U KNKYeBble MN3HbI
Ha 20718 roa BKNKOYAOT ChesyoLume
HanNpaBNeHua AeaTeNbHOCTY:

» Hayano paboTbl MO TEXHUYECKOMY
06CNYKNBAHNIO BO3AYLLUHbIX CY10B
B ACTaHe ANA NOALAEPKAHMA NapKa
Boeing 767 1 Bcex camoneTos,
6a3vpyronxca B ACTaHe;

» HAYano NpoBeAeHUs NPOrpamMmbl
MPOV3BOACTBEHHOIO 06yYeHMS;

M

paboTa Haj BBeAeHMEM B NapK CyA0B
camonetos Airbus 321 NEO;

>
4

>
x

>
x

>
¥

NOArOTOBKA K BO3BPATaM BO3AYLUHbIX
CYAOB B OMEepaLNOHHOM NU3NHTe
1 noctaskam camonetos B 2019 roay;

NPOAO/KEHNE PAa3BUTUA CTOPOHHMX
KNMEHTCKMX YCnyr, 0Co6eHHO B ACTaHe;

AanbHelllee pa3BuTe BO3MOXHOCTEN
TexHu4yeckoro o6cny>KmMBaHms Ha 6ase
CO6CTBEHHbIX BO3AYLUHbIX CY/0B;

Pa3BMTME HOBbIX MCTOYHUKOB [l0XO/10B
3a CYeT NpeAO0CTaBNEHUA YCAYT
Mo TEXHUYECKOMY 06CNYXKNBAHMIO.
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3.5

BE3OMNACHOCTb

be3onacHOCTb
Nacca>mpos
N COTPYAHUKOB

be30MacHOCTb NACCaXXMPOB N COTPYAHNKOB
ABNAETCA OAHOM N3 OCHOBOMONAraLWMX
LUeHHocTen KomnaHuy, a BHeApeHune
BbICOYAMLLMX CTaHAAPTOB 6e30MacHOCTH
ABNAETCA TNABHOM KOPNOPATUBHOM LieNbH.
KomnaHuna peannsyeT CTPYKTYPUPOBAH-
Hble 1 KOMMAEeKCHble NpoLecchl BbIABNEHNA
1 aHANN33 OMNACHOCTEN N CHUXEHUA PUCKOB
B PAMKaXx CBOeW CMCTeMbl YNpaBAeHUsA
6e30nacHOCTbI0. PykoBoACTBO KOMMaHmK
CTPEMMTCA K aKTUBHOMY M 3 PeKTMBHO-
MY YNPaBAEHUIO PUCKAMU, U COTPYAHUKN
NONYYaKT NOCTOAHHbIE HANOMUHAHNA

0 cBOMX 0693aTeNbCTBAX U 06A33aHHOCTAX
no 6e30MacHOCTA Ha BCEX YPOBHSX.

B 2017 roay KomnaHunsa npoaonXuna
[\eMOHCTPMPOBATb MPVBEPXKEHHOCTb Me-
peAo0BbIM MeX/AYHAPOAHbIM CTaHAAPTaM

1 NpakTukam. Tak, KomnaHua ycnewHo
MPOLUNG LLECTON ayANT MO IKCNAYaTaLNOH-
How 6e3onacHocTy IOSA (IATA Operational
Safety Audit) MexxayHapoaHoi accoun-
aumm BO3AyLUHOro TpaHcnopTa (IATA),
NpOBOAMMbIV pa3 B ABa roaa. Kpome

TOro, «3Mp ACTaHa» Nno-npexxHemy BXOANUT
B cocTa paboueit rpynnbl IOSA, aeaTens-
HOCTb KOTOPOW HanpaBAeHa Ha yNyuylleHne
cTaHaapros |0SA.

B 2017 roay KomnaHua ycnewHo npoLwna
ayAanT no ctaHaapty EASA YacTo 145
(«/\MHelHoe TexHnYeckoe 06cnyXmBaHme
BO3AYLUHbIX CYA0B»), MPOBOAMMbIYA YNpas-
NeHVieM Mo AeNam rpaXkKAaHCKoW aBnaumm

CoeanHeHHOro KoponescTBa, 1 ayanT

no cTaHAapTy EASA YacTb 147 («OpraHusa-
Ums 06yYeHnn No TeXHUYeckomy ob6cny-
XMBaHMIO»), TPOBOANMBIA YNpaBneHnem
no Aenam rpaxKAaHCcKowm asmaunm VipnaH-
Ann. ABNAACL AepxKaTenem cepTudurkaTa
no ctaHAapTy EASA Yactb 145, aBnakom-
naHna «IMp ACTaHa» CaMOCTOATEIbHO
MPOBOAMT NONHOE TexHMYeckoe obcny-
XnBaHMe co6CTBEHHOr0 NapKa, a Takxe
0Ka3blBaeT YCNYr NO TeKyLLeMy TexHuye-
CKOMY 06CNY>KMBAHWIO APYTM BO3AYLL-
HbIM NepeBo34YMNKaM.

KomnaHma Takxxe npoanmna aencreme
cBoero ceptudmkaTta EASA B kayecTse
0nepaTopa TpeTbMX CTPaH, MO3BONAKLLEr0
el BbIMONHATL Peicbl B CTPaHbI EBponbI.

OnepaumnoHHan 6e30MacHOCTb KOHTPO-
NvpyeTca cneAyLLMMN OCHOBHLIMM
opraHamu: [lenaptamMeHTOM rpak AaHCKON
asvauum Apy6bl (OTBETCTBEHHbIN HaLMO-
HA/bHbI HAA3OPHBIA OpraH), Komutetom
rPa’KA3HCKOW aBmaLmm Ka3axcTaHa v Apy-
TMMW perynnpyownmmm opraHamm, obna-
A3OLLMMU KOHKPETHLIMU NOSTHOMOYNAMM
8 061aCTV 3KCNAYaTaUun Am ofo6peHns
TexHMU4eckoro 06CNYKMBaHNA BO3AYLLIHbIX
CyAos.

B 2017 roay «3mp AcTaHa» ycneLHo
MPOLLNA HECKONbKO BHELLHUX MPOBEPOK
CO CTOPOHbI PerynaTopHbIX OPraHos,

3 IMEHHO:

» NMpOANeHNe AeNcTBUA cepTUdUKaTa
3KCMAyaTaHTa U cepTudukaTa
OpraHm3aymnm no TexXHNYeckomy
06CNY>KMBAHNIO N PEMOHTY
3aBMALUMOHHOM TexXHNKKM, OpraHm3aumm
aBMALUMOHHOMO 06yYeHuns, oaHa
MHCNEeKUMs H3 NeppoHe 1 YyeTbipe

R

X

MHCNEeKUnn B NoneTe, NpoBeeHHble
KomuTteTom rpa>AaHCcKom asmaumm
Ka3axcTaHa;

R

X

eXXeroAHbln ayAnNT NPON3BOACTBEHHbIX
noApasaeneHnn, NpoBoANMbIN
[enapTaMeHTOM rpa>kAaHCKOM
asuaumm Apyb6sl;

R

x

o6HoBNeHWe 32 cepTUdUKATOB

NeTHOW FOAHOCTY BO3AYLUHbIX CYA0B
[enapTameHTOM rpakAaHCKOM aBuaumnm
Apy0bl 6e3 cyLlecTBeHHbIX 3aMeYaHni;

R

x

LLEeCTb UHCNEKLNIA, NPOBeAeHHbIX
3BMANEepeBO34YNKaMUN N 3aBUALIMOHHBIMU
BNACTAMU APYTUX CTPaH.

Bo3ayLwHble cyaa KomnaHum npoLunm

47 viHcnekuwmin SAFA (Safety Assessment

of Foreign Aircraft — oueHka 6e3onac-
HOCTN MHOCTPaHHbIX BO3AYLLHbIX CYA0B)
yyacTHukamu ECAC (European Civil Aviation
Conference — Esponeiickas koHbepeHuus
rpaXkAaHCKoM aBmaumnm) 1 112 nHcnekumi
Ha neppoHe (MPOBOANMbIX He YYaCTHMKA-
mu ECAQC).

Mporpammol
obecneyeHunsn
6e3onacHoCTU
WU COOTBETCTBMA
CTAaHAJPTAM

B 2017 roay B pamkax lporpammbl yrnpas-
NeHVA PUCKaMUN KOMNAHUN «Ip ACTaHa»
SKCMepTbl MO KOHTPOAK NONETHbIX A3HHbIX
npoaHanmsnposanu 98,7 % percos aBma-
KOMMAHWK C LeNbio BbIABNEHWNSA, N3Me-
PEeHMA 1 OLeHKM CYLLeCTBYOLLNX PUCKOB

N NPUHATUA Mep N0 MUHUMU3ALNN TaKKX
PUCKOB C 0COObIM BHMaHNEM K TeHAeHL M-
AIM Y KOPEHHbIM MPUYNHAM.
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KomnaHua nposjonkaeT BecT! NOAUTU- KOMMNaHUA CTana nocTOAHHLIM YNEeHOM 06yquMe
Ky NOOLLpeHna cO06LLIeHIA NPON3BOA- TeXHWUYECKOW FPYNMbl Mo KNaccudmka-
CTBEHHbIM NEepCOHaNOM 06 ONacHOCTAX LM aBUALIMOHHbIX MpoucLLecTsuit IATA, no 6e30|'|aCHOCTV|
U oLMGKaX B KaYecTse BaXKHOT0 3N1emMeHTa KoTopas onpeAenseT TeHAEHUMN 1 Npo6-

ANA NeTHOro

KOpMOPaTUBHOW KYNbTYypbl 6e30nacHoCcTy,
8 pe3ynbraTe vero B 2017 roay Konnyect-
80 coobLLeHnit no Bornpocam 6e3onacHo-
CTW YBENUYNNOCH HA 25 %.

B npownom roay «3mp ACTaHa» paclum-
pvNna CBOK NPOrpammy TeCTUPOBAHNA

Ha cofilepXKaHuve B OpraHu3me 3anpeLleH-
HbIX BeLLecTB NyTem NposejeHna TecToB
Ha HapKOTUYeCKMe BeLlecTBa y NepCcoHany,
ocyulecTenstowero SSAA (Safety Sensitive
Aviation Activity — aeATenbHOCTb, CBA-
33HHaA C aBUALMOHHOM 6€30MacHOCTbI).
B 2017 roay KONnM4ecTBO TeCTOB Ha CO-
[lep>XaHune B OPraHmn3me 3anpeLyeHHbIX
BeLlecTB y COTPYAHNKOB SSAA yABOUNOCH
MO CPaBHEHWIO C NpeAblAYLLMM FOAOM.

B pamkax BHyTpeHHew Mporpammbl
cobnopeHna TpeboBaHN aBNaKoMnaHmen
66110 NpoBeseHo NoyTn 190 NnpoBepok
COOTBETCTBUA H3 OCHOBe npasun [0SA.
MoaAaep>aHwuto Mporpammbsl MOHUTOPUHIA
TaK>Ke cnoco6CTBYeT YNEHCTBO 1 aKTUBHOE
yyactne KomnaHum 8 nporpammax |IATA

no ayamTy 6e30nacHoOCTM 1 KayecTsa, IFQP
(IATA Fuel Quality Pool — AyamnT KavecTBa
Tonnmea IATA) n DAQCP IATA (De Icing /
Anti-Icing Quality Control Pool — Ayant
KayecTBa NpoTMBoobAeAeHNTeNbHON
06paboTku). Kpome TOro, B aB1MakoMnaHmm
«3Mp ACTaHa» ecTb YeTblpe BHYTPEHHUX
ayantopa I0SA, uto AeMoHCTpupyeT
cTpemneHve KomnaHmm K COoTBeTCTBUIO
CaMbIM BbICOKMM CTaHAAPTaM.

B KauecTBe MHUUMATMBbI MO MPOABUXKEHWIO
6e3onacHocT KomnaHma nposena TpeTuin
pervoHanbHbI cemnHap no 6e30nacHoCTH
«KayecTBeHHOe ynpasneHne puckamm,

Ha KoTopom npeactasuTenn ICAQ, IATA,
Airbus, Emirates, Austrian Airlines 1 nHbIx
OpraHM3aumm BbICTYNUAM C AOKN3A3-

MW M0 aKTyaNbHbIM TeMaM B 061acTh
obecneyeHna 6e30NacHOCTV NONETOB,
BKNOYAA BHeApeHne cMCcTembl yrnpasne-
HMA 6€30MaCHOCTbIO, YNPABAEHNA PUCKaMM
1 npoBefeHne paccieA0BaHWI B 061acTn
6e3onacHoCTL.

«Ip ACTaHa» yaenaeT 3HauynTeNbHoe
BHMMaHWe MHTerpaumm MHMLUMATMB No no-
BblLLEeHW0 6€30MaCHOCTM NyTeM y4acTua
B MeXXAYHapOAHbIX hopymax Mo opra-
HM3aumm 6e3onacHocTn. B 2017 roay

leMHble 001aCTW, CBA3AHHbIE C 3KCNyaTa-
UMOHHOI 6€30MacHOCTbI0 1 pa3paboTkoi
NpeBeHTUBHbIX CTPaTernm. «3mp Acta-

Ha» TakXe NpUcoeAHNNACH K paboyel
rpynne IATA No TaKCOHOMWUM NHUNAEHTOB,
CBA33HHbIX ¢ 6€30MaCHOCTbIO, AeATeNb-
HOCTb KOTOPOW HanpaB/eHa Ha pa3paboTky
HOBOV TAKCOHOMUWN OTYETHOCTM 06 MHLNU-
neHTax IATA. KomnaHmsa Takxxe ABnaeTca
AKTUBHbIM YneHom Accoumaumm A3mnat-
CKO-TUXOOKeaHCKNxX asuanvHuii (AAPA)
nyyactayeT B paboumx rpynnax AAPA

MO BbINO/NHEHWNIO MONETOB 1 6@30MacHOCTY.

OCHOBHbIe MAaHbl 1 3a4a4m KomnaHum

Ha 2018 roa B o6nacTu obecnevyenua
COOTBETCTBMA CTaHAAPTAM KOPTOPATUBHOM
6€30MaCHOCTM BKNHOYAIOT:

» COBEpLUEHCTBOBAHNE MOHNUTOPUHIA
nokasatenei 3hPeKTUBHOCTY
6e3onacHocTM Ana obecneyennn
6onee achheKkTMBHOro pearnpoBaHua
H3 onepaunoHHble PUCKK
1 6onee aKTUBHOTO MOHUTOPUHTA
NpeBeHTMBHbIX Mep;

x

AanbHelllee CTPYKTYpPMUpPOBaHMe
KOHTpONel ynpasneHnsa puckamm
ANA OCHOBHbIX OM3CHOCTEN NyTeMm
BHeZpeHVsA MeToA0NOM MM 3aHANN33
pucka «netneobpasHan Anarpamma;

» AaNbHelllee nosbilleHne
KBAaAUMUKALMUM U 3HIHWI COTPYAHMKOB,
oTBeYvaLLMX 3a 6e30MacHOCTb, NyTem
pa3paboTKy BHYTPEHHero HayanbHOro
1 AanbHenwero 06y4YeHns N KOyUmHra;

» NOoBbllLUeHne Ka4eCTBa ayAnUTOB,
paCC}'\eL\OBaHVIVI N aHaNn3a
[NaHHbIX 0 6e30MacHOCTA NONeTOB
C Uenbto NpOaKTNBHOIO BbiABNEHNA
N MUHNMU33UNWN PUCKOB.

n KabMHHOro aKuna)<en

B nekabpe 2016 roaa npovsoLlen noxap
B LeHTpe o6yuyeHuns Condor, KOTOpas NoYTK
[ecaTb NeT UCNoNb30BaNACh Ans obyye-
HMA 6opTnpoBoAHKMKOB. Ana KomnaHum
AaHHas cnTyauma 6bina KpUTUYECKow:
BblAaYa 60PTNPOBOAHMKAM AeACTBUTENb-
HbIX CEpTMU(hMKATOB HA OCYyLLIeCTBNEHNe
NnoNeToB MAK BbiNONHeHVe hyHKUNA 6e3-
OMAaCHOCTN BO3MOXHa, e Bce 6opTrpo-
BOAHUKM NponAyT o6yyeHne B yCTaHOB-
NeHHble CPOKMN.

B oTBET Ha A3HHbLIN NHLUMAEHT «3Mp
ACTaHa» NpyBAEKNa HOBOIO NOCTABLUMNKA -
yuyebHbI LeHTp British Airways, koTopbiit
npeAnaraeT TpeHaXepbl ANA TUNOB CAMO-
NeToB, IKCMNYATUPYEeMbIX 3aBUAKOMMIHW-
el1, BKA4Yan Boeing 757 (B Mmpe AOCTYMHO
0YeHb Mao TPeHAXepoB ANS AAHHOIO
TUMNa camoneTos), ANs obecneyeHns
HemnpepbIBHOCTM y4ebHOro npouecca

ANs cBOUX 6OPTNPOBOAHMKOB. TakMm
006pa3om, B HacTosLLee Bpemsa KommnaHus
ncnonb3yeT ABa y4ebHbix LeHTpa: Condor
u British Airways.

Yncno TpeHnHros no 6e3onacHocTu

€ yyacTmem NUNOTOB 1 6OPTNPOBOAHNMKOB,
8 NPOLUNOM oAy YBEANYMNOCh. [JaHHOe
n3meHeHve 6bIN0 HanpaBneHo Ha (op-
MMpoBaHMe obLLero NoHMMaHMA 33434,
BbIMNONHAEMbIX Kak B KabUHe N1N0TOB,
TaK U B NACCAXKMPCKOM CaNoHe.

B 2016 roay Havanacb paboTa no noa-
roTOBKe MepcoHana, 0CHOBHOW 3a43a4el
KOTOpPOro fBAAeTCA NpoBepka 6e30mnacHo-
CTV NONeTOB, NpoLeAyp, NPUMEHAEeMbIX

B Ca/\I0OHE CAMONETa, Y 3HaHWI 6opTnpo-
BOAHMKOB. [laHHAaA MHMLNATNBA NMPUHAA-
nexana ICAO n Komutety rpak AaHCKon
asmaunm Pecnybnmkm KasaxcTaH.
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3.6

AONONHUTENbHbIE HAINPABNEHUA
KOMMEPYECKOU AEATENbHOCTU

KOMMAHMA MCNONb3YET LWNPOYAMLLWIA CNEKTP TEXHONOT MW B OBNACTW OBYYEHUA MEPCOHANA,
PEMOHTA 1 OBCNYXMBAHWNA TEXHVKW, YITIPABNEHNA MPOAAXAMN N1 UHOOPMALIMOHHbIMW
CMCTEMAMW. BECb 3TOT KOMMNNEKC PABOTAET KAK EAMHBIV CNAXEHHbIV OPTAHW3M, OBECNEYNBASA
BbICOKYH SODEKTUBHOCTb BUM3HECA «3P ACTAHbI».

YHUKaNbHble KomneTeHuun B 061acTu
MOArOTOBKM TEXHUYECKMNX CNeLnanmncTos,
COTPYAHMKOB CEPBUCHBIX CNY>KO 1 ynpaB-
NleHYyeCKMX KaapoB No3BoNAT KomnaHum
pa3BuBaTb AOMNONHWTE\bHbIE HAMNpPaB-
NIeHNA KOMMepYeCKom AeATEeNbHOCTY.

Ha BHeLLHeM pblHKe, MTOMUMO Creynanm-
31POB3HHbIX 06P330BaTENbHbIX NPO-
rpamm, Boctpe6oBaHbl ycnyr Komnanum
Mo 06CNYXMBAHUIO U PEMOHTY BO3AYLLHbIX
cyaos. C yyeToM NONOXKMUTEIbHLIX TPEHA0B
B 3KOHOMMKe Ka3zaxcTaHa KomnaHua pac-
CMaTpuUBaeT pa3BuTMe AOMNONHUTENbHBIX
KOMMEPYECKNX YCNYT KaK NepcrneKTrBHoe
HanpasneHwue.

06cny>xuBaHme
BO3AYLUHbIX CYyA0B

Bce 33434 no obecneyeHnto NeTHON roa-
HOCTM N3pKa BO3AYLLHbIX CYAOB BbIMNONHA-
eTca co6CTBEHHbIMM CAaMM KomnaHum.
BblcOKas KBanNMUKaLMNA TEXHNYECKMX
CneynanncToB 1 Hanmume cepTmduULMpo-
B3HHbIX NPOM3BOACTBEHHbIX MOLLUHOCTEN

8 AnmaTbl, AcTaHe 1 ATbipay NO3BONAOT
AenapTamMeHTy MHXeHepHO-TEXHNYeCKOro
obecneyeHns KomnaHum npefoCcTaBNsaTb
AOMONHUTENIbHbIE TeXHNYeCKMe YCNYrn
MeXAYHapOAHbIM N MeCTHbIM aBMaKOMNAa-
HUAM Y MPOBOANTbL TPEHUHIU ANA TEXHU-
YecKunx cneynanmcTos.

KomnaHuna nmeet CepTI/ICbI/IKaTbI Ha nposeAeHMe TeXHn4eckoro 06C}'\y)Kl/IBaHI/Iﬂ cneayio-
LLUNX TUNOB BO3A4YLLUHbIX CyAOB:

Airbus

» A319/320/321 (IAE V2500)/(CFM56)

» A320/321 NEO (PW1100G)

» A330 (CF6-80/PW4000/RR Trent 700)

Ceptudukatsbl

Ayant
3KCMAYaTaLMOHHOM
6e3omacHocTu IATA
(I0SA)

CeptnduKaTbl EBponeickoro
areHTCTBa aBMALIMOHHOWM
6e3onacHocTu (EASA):

Boeing

» B737-700/800 (CFM56)

» B747 400/400ERF (CF6-80/RR RB211/
PW4000)

» B747-8 (GE GEnX)

» B757-200/300 (RR RB211)

» B767-300 (CF6-80/PW4000)

Embraer
» ERJ-190 (GE CF34)

Ceptndukat Komutera
rPaXXAaHCKOM aBMaLmm
Pecny6nmnkmn KasaxctaH

+ EASA YacTb 145
« EASA Yactb 147

Elemas

[ [




OuHaHcoBan
0TYEeTHOCTb

OTyer
pPyKOBOACTBA

CTpaTerunyeckni
oTyer

KopnopaTtngHoe
yrnpasneHvie

Mpodurnb
KomnaHunm

53

MexXAayHapoAHble aB13IKOMMaHMK (MoNYUMBLLME YeTbipe 3Be3/4bl M 60/bLle B perTuHre Skytrax),
NoNb3YKLMEeCA YCAYraMm KOMNAHUM «INp ACTaHa»:

&
L1 1 1]

KLM

TURKISH 0
AIRLINES

HONGKOMG AIRLINES

M=

MecTHble aBnakomnaHuu: Kazairjet, Qazaq
Air, Bek Air, SCAT, Prime Aviation u Flyjet.

06yueHune cepBucy

ABNAKOMMNAHNA Npef0CTaBUNG YCNYTU

no o6yyeHunto cepBuUCY NpUMepHO ANA

1,2 TbIC. TPOBOAHMKOB MACCAXKMPCKNX
noe3zaoB B KNaccax u obecneyrna 60 Koy-
YMHrosbIx noe3aok AnA A0 «HK «Ka3akcraH
Temip Xonbi». KomnaHma Takxe npeaocTa-
BMNa 0by4YeHne ANA IKMNAXKa aBMAKOMNaA-
HUKN «BepKyT» MO TeXHMKe 06CNYKMBAHMS,
KOMaHAHo paboTe, ynpaBneHuo TpyA-
HbIMM CUTYaUMAMM U "MAEPCTBY, @ TakxKe
NMOAroTOBMNG ANA HUX NMONHOE PYKOBOA-
CTBO MO 06CNYXKMBAHMIO.

Auxtri;mff

AEROFLOT

=i Russian Airlines

ASIANA AIRLINES

01

&
AT CHINA SOUTHERN AIRLINES % e

1 =11l
-

cTiHAD

Cpeav APYrMX MeXAyHapOAHbIX KAMEHTOB MOXXHO Ha3BaTb aBUAKOMMAHMM «AKY TS,
«Yewwckne asnannHum», Comlux, CHC Helicopter, «Poccusa», Vim Airlines, Kam Air, Flydubai,

TAG, «Mobepnax, S7, Cargolux u Air Arabia.

AkTay v Nasnoaap. AaHHble ycnyrv npeso-
CTaBNATCA HeOONbLUMMM HI3H3YEHHbIMM
KOMaHAaMM cepTUhNLMPOBAHHbIX Creum-
aNnCToB.

ANns noaaepXXaHuaA BbICOKMX CTaHAAPTOB
6e3onacHOCTU 1 cepBmca KomnaHua pery-
NAPHO NMPOBOAWT BHELLHME N BHYTPEHHME
ayAnTbI NPOTMBOO6NEAEHNTENBHBIX YCAYT.
B 2017 roay Ha ocHoBe cTaHaapTa DAQCP
3BMAKOMNaHWA «A3podnoT» nposena ay-
ANT NpoTnBoobneaeHnTeNbHbIX/aHToONe-
AeHnTenbHbIX ycnyr 8 AKTay v NMasnoaape,
a aBnakomnaHma Austrian Airlines 8 Anma-
Tbl. 003 ayAMTa He BbIABUAMN KaKUX-1M60
HeCcooTBeTCTBUN.

MepcnekTmBbI
ANnA bnsHec-cermeHTa

Oxunpaetcs, yto 8 2018 roay B pasunna
Ha3emHoro 06CNyXX1BaHNA B 33poropTax
KazaxcTaHa' 6yayT BHECEHbl U3MEHeHWs,
NMoO3BONAKOLLME aBUAKOMMAHUAM OCY-
LLlecTBNATb HazeMHoe 06CNyKnBaHNe
cobcTBeHHbIMM cunamm. Kpome Toro, ByayT
YCTaHOB/EHbl 0puLManbHble Tpe6oBaHNA

B OTHOLLUEHWUW NPeA0CTaBNeHUA YCNyr

no Ha3eMHOMY 06CNYXKMBAHMNIO CTOPOH-
HVMM NOCTABLUMKAMMN HA3EMHbIX YCAYT

B aapornopTax. [JaHHble NonpaBKu NO3BONAT
BHEp1Tb COBPEMEHHbIE OMepaLNOHHbIe
MeXaHWM3Mbl ANA ONepaTopoB HA3eMHOr0

6CNYKMBAHWSA, CYLLECTBEHHO U3MEHIIB
HaszemH 0 /
da3e oe TeXHU4ecKMe BO3MOXKHOCTM KoMnanun Cpefly Ha pbiHKe YCAYT HaseMHOr0 06CAY-
06Cﬂy)K|/| BdHUe MO3BONAIOT cge,qosaTb peKome7AauMﬂM KMBaHMA B a3pONopTax. ABNAACL KNtoue-
N0 NPOTMBOOGNE ACHUTENbHBIM/HTY-
BbIM MFPOKOM Ha PbIHKE Ha3eMHOro 06cay-
camoneTtos 0611ejeHITeNbHbIM MpoLieAypam Gonee P P Y

B 0M0/HeHVe K Ha3eMHOMY 06CyXU-
BaHWto cobcTBeHHOro haoTa KomnaHuma
3KTMBHO Pa3BMBaeT YCAYry No NPOTUBO-
o6neneHUTeNbHON 06paboTKe BO3AYLLHbIX
CYAOB CTOPOHHUM KOMMNAHUAM. KomnaHus
3KCNAyaTUpyeT Co6CTBEHHbIN NapK NpoTy-
Bo06NeAeHNTENbHBIX MALUVH B 33pOMNopTax

Yyem Ana 20 TMNoB BO3AYLUHbIX CYAOB.

B 2017 roay ycnyramm no HazeMHOMY
00CNY>KNBAHMIO BOCMONb30BANNCh PAA
aBMAKOMMNaHWIA, B TOM Yymcne Scat, Bek Air,
«A3podnoT», Qazaq Air, S7 1 YapTepHble
onepaTopsbl.

YKMBAHMA, KOMMAHNA «Ip ACTaH3» CMOXeT
NpeANOXNUTb AAAHHbIE YCAYTU CTOPOHHUM
orepaTtopam U, cieJ0BaTe/\bHO, BOCMO/b-
30BaTbCA CBOVM MPenMyLLeCTBOM B HOBbIX
yCNoBuAxX BU3Hec-cpeabl.

T COBMeCTHbI NpKKa3s W. 0. MMHUCTPa N0 UHBECTULIMAM U pa3BuUTMio Pecny6amku KasaxctaH ot 31 niona
2017 roaa N2 516 1 MMHWCTPa H3LMOHAbHOW 3KOHOMUKM Pecny6amkn KasaxcTaH oT 24 asrycta 2017 roaa
N2 311 «06 yTBepxAeHMM MPaBUA OCYLLECTBAEHUA HA3eMHOr0 06CNY>KMBAHUA B a3PONOPTIX».
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LLEMOYKA NMOCTABOK

B 2017 roay 60nbluasn 4acTb AeATENbHOCTY
KOMMaHuM «31Mp AcTaHa» B cpepe 3aKynok
HOCWNA CTAHAAPTHbI XapakTep 1 6bina
HanpasneHa Ha obecrneyeHrie ONTUMMU-
33UMN 33TPAT M 3aKNHYEHNE CPOYHBIX
KOHTPaKToB. BmecTe ¢ Tem 6bin NpoBeseH
[AeHb OTKPbITbIX AABEpei ANA pa3bACHeHNA
BCeM 33aMHTepeCcOBaHHbIM MOCTABLLMKIM
nopasaka seaeHna 6usHeca ¢ KomnaHu-
ey, BKNYasn npeAocTaBneHve noapo6-
HOW MHMOpPMaLMKM 0 Npoliecce 3aKymnokK

1 NpesBapuTeNbHOM KBaAMDUKaLMM
NOCTaBLUMKOB. Tak>Ke ObiNn NpUrnaLLeHsbl
AO «DOHA HaLMOHANbHOTO 613rococTo-
AHMA «Campyk-KasbiHa» 1 EBponenckui
6aHK peKOHCTPYKLUW 1 pa3BUTUA ANA Npe-
[0CTaBAEHMA MHDOPMALIMM O HOBbIX
ropu3oHTax B chepe 33Kkynok u obuiero
0030pa COBMeCTHbIX NpoeKToB. /JlaHHoe
MeponpuaTie ObIN0 0YeHb XOPOLLO NPUHA-
TO NOCTABLUMKAMM Y UHBIMW YH3CTHUKAMMN.

C TOYKM 3peHnsa CTpaTernyeckoro pas-
BUTUA KoMnaHua noctosiHHO o6HoBNsAeT
PYKOBOACTBO N0 3aKYMNKam B Liensx
OTPaXKeHVA N3MeHeHWA B npoueaypax,
KOTOPble 0Ka3bIBAKOT MONOXKMTENbHOE
BIMAHNE HA NpOoLeCChl 33KYMNOK aBMaKOM-
naHnm «3Mp AcTaHa». 3a nocneaHune NATb
NeT B pe3ynbTaTe NpoBeieHns OTKPbITbIX
TOpros «31Mp AcTaHa» A06UNACb SKOHOMUM
ot 15 no 30 %.

MoAroToBKa NepCcoHana no 3aKynkam
BKAtoYaeT keanndmkauumo CIPS (Chartered
Institute of Procurement and Supply —
AVNNAOMMPOBAHHbIV MHCTUTYT 3aKYMoK

1 CHabXXeHWs) N NHble COOTBETCTBYLLME

KYpCbl.

Cnctema Lenoykm NOCTaBoK AencTeyeT
Ha OCHOBaHWUW:

» PernameHTa ocyLlecTBNeHUA 3aKyMnoK
3BMAKOMNAHNKN «Ip ACTaHa»;

» 33KOHOB PecnyOnunkm KasaxcTaH u MHbIx
MEeTOA0N0rMYeCcKNX MaTepunanos
N HOPMATMBHbIX aKTOB Pecny6amKn
Ka3axcTaH, peryampyoLmx npoleaypbi
3aKynok;

» MPUKA308B, NHCTPYKUMIA, NPABUA,
PYKOBOACTB U TeXHNYeCKMX TpeboBaHmni
KomnaHum.

MeTtoponorna HACCP npumeHsaeTca

Ha BCex 3Tanax NpoM3BOACTBEHHOM Lenoy-
KM: OT NONAYyYeHMA NPOAYKTOB Ha CKNaAaxX
N0 AOCTABKM NUTAHMA B CAaMONerT.

MeTtoanonorus HACCP ocHOBaHa Ha aHaNu-
3e 0MacHOCTel N KPUTNYECKUX KOHTPONb-
HbIX ToYeK. [\aHHaA KoHUenuma npeayc-
MaTpMBaeT cMcTeMaTnyeckoe BbiiBNeHNe,
OLIEHKY W ynpaBaeHne onacHbiMmn ak-
TOPaMu, KOTOpble CyLLeCTBEHHO BANAKOT

Ha 6e30MacHOCTb NpoAyKTa (ANA NMLLeBoM
0TpacAK). OTo BbICOKO3(PEKTMBHANA MeTo-
AONOTWA YIPaB/eHUs, KOTOpan No3BonseT
COCPeAO0TOUNTL Pecypchbl N ycnnuna Komna-
HUM B KPUTUYECKNX 06NaCTAX MPOM3BOA-

CTBA C OAHOBPEMEHHbIM CHVXXEeHNeM prCKa
BbIMYCKa 1 MPOAAXKMN ONMACcHOro NPOAYKTa.

AOCTI/IFHyTbIe Knrw4esblie
nokasartenun 3¢ peKTMBHOCTU
(Kn3):

pa3paboTka npasmn oHaa
HaUMOHaNbHOTo 61aroCoCToAHMA
«Campyk-KasblHa» € y4eTOM MHTepecoB
KomnaHumn nnv nepesoBbix NPaKTUK;
pa3paboTKa CMCTEMbI YNpaBAeHNA
sdekTnsHocTbio PRD (Performance
Review and Development — aHanus
[eaTeNbHOCTM 1 Pa3BUTMIS), BKNIOYASA
ynpasneHve Npon3BoANTENbHOCTBIO
COTPYAHWMKOB ¥ MOCTABLLMKOB;
MOHWTOPUHT 1 KOHTPO/Ib ONTMMM3aLNN
3aTparT, KauyecTBa NPOAYKUMN AN YCAYT;
CHUXeHre obLero p1cka

1 obecrneyeHvie HeNpepbIBHOCTA
MoCTaBOK.

R

¥

»

¥

»

¥

R

¥
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3.8

NONUTUKA B OBNACTY
OKPY>KAIOLLIEN CPEAbI

CHv>KeHWe Bo34enCTBNA KOMNaHWK Ha OKpY-
KAIOLLYIO Cpefly ABNAETCA HeOTbeMNIeMbIM
3N1eMEeHTOM YCTONYMBOro pa3BuTUA aBNa-
KOMNaHuu «3Mp ActaHa». C y4eTom 3Toro
[porpamma oxpaHbl OKpy>KatoLLern cpefibl
KomnaHuu BkNtoyaeT B cebsa cheayroLime
KNt04eBble NPUopUTETbI:

» YrNpaBaeHune pecypcamm, B TOM Ymcne
pa3paboTka v BHeApeHWe TeEXHONOT A
Ans obecneyeHns ahdeKTMBHOTO
MCMONb30BAHNA NMPUPOAHbLIX PeCypCoB;

»

X

MpUHATME Mep, HaNPaBNEHHbIX
Ha NpeAO0TBPaLLeHVe 3HTPOMNOreHHOro
N3MEHEHNs KNMMATa, 1 BbINA3T3
COOTBETCTBYHOLUMX KOMNEHCaUni

33 N060MN NPUYNHEHHBIN
3KONOrMYecknin ywepo;

R

X

MOHUTOPWHI BO3eNCTBUA
neaTenbHOCTN KomnaHnm
Ha OKPY>KakoLLYH cpeay;

R

¥

obecneyeHne oxpaHbl OKpy>KatoLLlei
cpeAbl B COOTBETCTBUN
C MeXAYHapPOAHbIMM CTAHAAPTAMMU.

B pamkax cBoet obLiein nonnTkm B 06-
NACTV OXpaHbl TPYA3 U TexHMKK 6e3onac-
HoCTV KoMnaHus MpoBOAUT perynsipHble
nposepku ana obecneyeHna CTpoOroro
cobnAeHNA MeXAYHAPOAHbIX CTaHAAP-
TOB M0 Bbi6pocam B aTmocdepy. ABMAKOM-
naHus «3np ActaHa» cnocobHa noaaep-
XVBaTb YpOBEHb BbIOPOCOB Ha HM3KOM

YPOBHe, yAieNnan nepBocTeneHHoe BHUMA-
HMe cBOeMy MapKy CYA0B: AONONHUTENbHO
K paboTe ¢ HoBbIMM 1 3D EKTUBHBIMM
CaMONEeTaMM BO BCeX BO3MOXHbIX CYYanx
OHa TaK>Ke NPUHUMAET Mepbl ANA MOAM-
(VIKaLMKM CTapbIX CAMONETOB, He COoTBeT-
CTBYIOLLUMX HOPMam BbIOPOCOB.

Monopon NapK BO3AYLIHbIX
cyaos

«Ip ACTaHa» - e AMHCTBEHHAA 3aBNAKOM-
naHma B KasaxctaHe, sKCNAyaTUpyoLwan
camoneTbl cemeincTea Airbus A319/320/321.
[ONONHUTENBHO K BbICOKOMY YPOBHIO KOM-
dopTa, NnpeanaraeMoro Naccaxupam, 3tm
CaMOoNeTbl Takxe 04YeHb SKONOTrMYHbI 1 0be-
CMeYnBaT MAKCMMANbHYO SKOHOMMIO
TOMAMBA Y MUHUMANbHO HN3KME YPOBHM
BbIOPOCOB 1 LLIYM3 B cBoeM Knacce. Camo-
netbl Airbus A320 NEO ocHalleHbl NHHOBA-
LUMOHHbIMK ABMraTenamu Pratt & Whitney,
KoTopble Ha 15 % 3KOHOMMYHEe X npea-
LwecTeeHHMKoB. Mepsbii Airbus A320 NEO
3BMAKOMMaHUK «31p AcTaHa» Obln NoCTaBs-
JIeH 1 BBeAeH B 3KCMNyaTauuto B Hosbpe

OXPAHDI

2016 roaa. CamoneTbl Airbus A320 NEO
6yayT IKCNAYATUPOBATLCA HA BHYTPEH-
HUX pecax, a Tak>Ke Ha MeXAYHAPOAHbIX
pencax B Kutan, Mnanto, Poccumto, Typunto
1 06beanHeHHble Apabckne IMUpaThI.

KomnaHwua Takxe 3KCnAyaTnpyeT HeCKONb-
Ko camonetos Boeing 757-200, koTopble oc-
HALLeHbl MHHOBALIMOHHLIMM TEXHONOTUAMMN,
06ecneynBaoLLIMMM OTAMYHYIO TONNUBHYHO
3KOHOMWYHOCTb, HU3KUA YPOBEHb LLIYM3,
BbICOKMI ypOBeHb KOMbOPTA 1 OTAMYHYHO
NMPON3BOAUTENbHOCTb.

Moandukaums Bo3ayLLHbIX
cyaos

MoandurKauma Bo3AYLLUHbIX CYA0B NOCpea-
cTBOM A06aBNEHMA 33KOHLOBOK KPbINa
(Boeing) nnm KOHLEBbIX 33poAVHaMmnYe-
cknx nosepxHocter (KAM) kpbina (Airbus)
obecneyrBaeT ABa NpenmmyLlecTBa: 60/b-
LUYIO TON/IMBHYO 3KOHOMUYHOCTb U 6onee
PALMOHANbHY MApLLIPYTM3aUMio NONeTa
33 CYeT yAyuULLeHUs 33POANHAMUKN.
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CokpalleHune BbibpocoB
NapHUKOBbIX ra308

[lenapTameHT OXpaHbl TPYA3 U TEXHUKM
6e30MacHOCTM CNeaunT 3a cobnoaeHrem
AeCTBYOWMX MPUPOAOOXPAHHBIX HOPM

1 obecneymBaeT cBoeBpPeMeHHOe TexHuYe-
ckoe 06CNyXKMBaHME BCeX XUAKOTONAMB-
HbIX YCTAHOBOK — CAMONETOB, AN3€e/IbHbIX
3N1eKTPOCTaHUMI, TPAHCMOPTHBLIX CPEACTB
CNeuranbHOro HazHaYeHus 1 aBToMobu-
Nnen. 3To ABNAETCA BAXKHbBIM LLATOM K CHU-
)KEHW0 BbIOPOCOB NAPHUKOBbIX Fa308.

NMoMMMO KOHTPONSA 33 BbIGpOCaMK, mepo-
NPpUATNA aBUAKOMMNAHUN «INp ACTaHa»
M0 OXpaHe OKPY>KatoLLlen cpefibl TaKxe
BK/NKOYAIOT BTOPUYHYO NepepaboTky.
Hanpumep, Komnanua otaenset sce
6ymakHble 0TxoAbl U NepepabaTbiBaeT

N3T-6yTbINKKU 1 NCNONb30BAHHbIE 6aTapew.

B 2017 roay aBnmakomnaHma «3mp ActaHa»
Tak>ke Hayana nepepabatbiBaTb AB3
APYrvX BUAA OTXOA0B: MeTannmyeckme
CTPY>XKM M CTOYHbIE BOAbI, UCMONb3YyeMble
ANa 06MbIBa KONeC 1 TOpMOo308. B npo-
Lwnom rogy okono 130 TbiC. N CTOYHbIX BOA

KonnyectBo 0TX0A08B MO KNACCY OMACHOCTU, TOHHbI

6b1710 YTUAN3MPOBAHO YNOSIHOMOYEHHbIM
noapaa4mkom Komnanumm «lpomrtexHo-
pecypc». CoBepLLEeHCTBYA NpoueAaypbl
cbopa 1 nepenaum oTxoaos, B 2017 roay
Komnanua ysenmumna obbem nepepabo-
TaHHbIX 6YMaXKHbIX OTXOA0B Ha 13 TOHH

MO CPABHEHMIO C NPeAbIAYLLNM FOAO0M.

MoTpebneHne BoAbl

914 i

Knacc | (IHTapHbI CMMCOK OMACHOCTU OTXOA0B)

Knacc Il (3eneHbli cncok onacHoOCTV 0TXOA0B)

MepepaboTKa 1 yTUNM3aUNA TBEPAbIX

0TX0A0B B 2017 roAay, TOHHbI

AcTaHa: 2,191
Anmatbl: 6,465
AcTaHa: 24,182

Anmartbl: 1,020 (kpome
TBEpAbIX OTXOA0B)

MoBTOpPHOE NCMONb30BaHME (MAKYNATYpPa)

Mpouee

(YTUAM3MPYeTCA YNONHOMOYEHHbLIM NOAPAAUYNKOM)

80,87

OnacHble oTxoAbl
AcTaHa: 3,340
Anmartsbl: 9,059
Teepable oTXoAbl
AcTaHa: 81,522
Anmarel: 2 904

06LMe 3aTpaThl M MHBECTULMM HA OXPaHY OKPYXKaloLlel cpeAbl, TeHre

AcTaHa: 2,577
Anmatbl: 6,708

AcTaHa: 55,025
Anmatsl: 2 913

AcTaHa: 3,205
Anmatol: 7,969

AcTaHa: 81,657
Anmarbl: 2 905

YTUAn3auma TeepablX 0TX0A08

99,9%

N\OAepHI/IE’,aLlI/Iﬂ (CI/ICTeMbI MOHUTOPWHIa B AcTaHe

1 ANMaTbl, rpad UK, KOHTEHEepbl, MaKCUManbHO

AonycTMMble BblIOpockl, KIOSH

YnpasneHue oTxoaamm

YrnpaBneHue Bbi6pocamm

1216 237
AcTaHa: 96 059

Anmatbl: 20 326 478
AcTaHa: 86 000

AnmaTsbl: 458 000

1127 711
AcTaHa: 405 310

Anmatbl: 19 643 852

AcTaHa: 113 600
Anmatbl: 467 219

1571034

AcTaHa: 624 036

Anmatbl: 20 116 274
AcTaHa: 121222

Anmartbl: 507 013
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O6Lme 3aTpaThl U MHBECTULIMWN HA OXPaHY OKPY>KAKLLel cpeAbl, TeHre
Peannsauma mep no CHUXXeHWIo BO3AeNCTBUA
Ha OKPY>KatoLLYyto Cpely 1 CMCTEMbI SKONOTMYeCKoro
MeHeXMeHTa 21432 587 21757 692 17 339702
06yy4eHne 1 NOAroTOBKa NepcoHana 151050 353360 173 000
BHelUHWe ycnyrn ANA CMCTeMbI SKONOTMYeCKoro
MeHe>KMeHTa 1216 237 112771 1571034
NccnenoBanus v pa3paboTkum 1065187 325500 681234
AononHUTeNbHble 3aTPaThl HA BHEAPEHNE YNCTbIX
TexHonorui (KoHTeliHepbl AN 6aTapen) - 95 491 246 400
Mpoyure pacxoabl, CBA33HHbIE C yNPaBAeHMEM
OKpY>KatoLLen cpeaom 19000 113 19 855 630 14 668 033

Bbi6pochl

Bbi6pocbl napHMKoBbIX ra3os (CO2-3KBMBANEHTA), TOHHbI

BblOpOChHI MapHMKOBbIX
ra3oB B MeTpUYecKnx
TOHHax CO, nnm
9KBMBANEHTA

Anmatbl: 678,319
AcTaHa: 730,611

O6uiee notpebneHne sHeprum

Anmatol: 671,468
AcTaHa: 700,175

[AnsenbHble sneKTpo-
CTaHUMM B ANMaTbI
akcnnyaTtupytotca 6onee
WHTEHCMBHO MO CpaBHe-
HWUKO ¢ ACTaHOW.

Anmatbl: 700,2149
AcTaHa: 697,088

dnekTpuyecTso, KBT

Tennosas sHeprua, lkan

O6pa3oBaTtenbHble NPOeKTbl

YUnTbIBASA BAXKHOCTb SKONOTUYECKUX NPobaem ANA AeATENbHOCTH
KomnaHum, oHa NpoBOANT SKONOTMYECKMe COCTA3aHMA ANA NPO-
naraHAbl 3KONOrMYeCckoin 0CBeAOMAEHHOCTY, OPraHn3yeT Mepo-
NPUATMA B PAMKaX NPa3AHOBaHNA BCEMMPHOTO AHA OKpY»KatoLLen
cpeAbl ¥ NPOBOANT BHYTPEHHME KaMnaHum no obyyeHnto nep-

2680210
640

2272981
600

2572598
620

COH3NA MO BOMPOCaM OXPaHbl OKpY>KatoLen cpeabl. B 2017 roay
KomnaHua nposena KOHKYPC pUCYHKOB ANA AeTel COTPYAHWNKOB
noA HassaHnem «OKpy>KatoLlasa cpeAa: MUp rNaszamu AeTem».
PucyHku nobeamTenein KOHKYpca 6bINM HaneyaTaHbl B KOPNopa-
TMBHbIX HACTO/IbHbLIX KANEHAAPAX aBNAKOMMAHUW «INp ACTaHa»
Ha 2018 roA.
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3.9

YNPABNEHUE NMEPCOHANNOM

‘ ‘ NPUATHO OCO3HABATb, YTO Mbl BHOCMM CYLLIECTBEHHbLIN BKNAA
B PA3BUTUME KYNIbTYPbl KOMIAHUW. Mbl 3ANTYCTUNW NTPOTPAMMY
HEART B 2014 TOAY W HA EXXEAHEBHOW OCHOBE BMECTE NMPOAO/IXKAEM
PA3BVBATb HALLY KYNbTYPY, PEANN3YA HA NMPAKTUKE LEHHOCTW

HALLEW KOMIMAHWN.

Esrenma Hu, Buue-npe3naeHT No ynpasneHno NepcoHanom 1 aAMUHUCTPATUBHbBIM BOMPOCaM

Kntoyesble sneMeHTbl cTpaTerum

PA3BUTVE

P131ecian CPERD

«21p AcTaHa» 6blna H33BaHA NYYLLIMM
pabotonatenem B KasaxctaHe

8 2016-2017 roaax, No oueHKe meXXAyHa-
poAaHOro areHTcTBa Universum, a Takxe
33HANQ TPeTbe MeCTo B KaTteropum «Mup»
Ha LlepeMOoH1 BpyYeHMsa Npemumm
«HR-6peHAa LleHTpanbHas Asua» 2017 roaa

«31p AcTaHa» ABNAETCA MAEPOM
oTpacam B KazaxctaHe 8 06nactu nonm-
TVIKW yNpaBNeHWA NepCcOHaNOM 1 Pa3BU-
TVA YenoBeyeckmnx pecypcos. Ctpaterua
«Hawww ntoam» NoCcTpoeHa Ha Henpepbis-
HOM Pa3BUTUU U YAYULLEHWUN OMNbITA CO-
TpyAHUWKa (employee experience), KOTOpbIN
dhopmupyeTca Ha 6a3ze Tpex OCHOBOMONA-
ratoLLmMx paboymx NpoCTPAHCTB: KYNbTYp-
HOr0, TEXHONOrMYEeCKOro v Gr3nYecKkoro.
KomnaHms paccmaTpmBaeT 3TOT NOAXOA
KaK OCHOBHOWM MOTUBMPYOLLMIA hakTop
ANA MAKCUMANbHOTO PaCcKpbITUA NOTEH-
LMana COTPYAHMKOB ¥ NOBbILLIEHNA YPOBHA
BOB/IEYEHHOCTW.



Mpodurnb
KomnaHunum

CTpaTerunyeckni
otyet

KynbTypHan cpeaa

CTpemACh CTaTb OAHONM M3 NYYLINX 3BMAKOMMNAHUM MMpa, Komna-
HVA Pa3BMB3ET KOPMOPATUBHYIO KYNbTYPY, OCHOBAHHYIO H3 KOP-
nopaTmeHbIX LeHHocTAaX HEART. Mporpamma HEART, npuHaTas

8 2074 roay, BKNtOYAeT AB3 OCHOBHbIX aCMeKTa: BO-NepsbiX,

OHa CBA3bIBAET ycrex KomMnaHmnm ¢ Npon3BoANTE/IbHOCTLIO ee Co-
TPYAHWKOB; BO-BTOPbIX, OH3 ONWCLIBAET PAZA MPOCTbIX M MOHATHLIX
LIeHHOCTew, KOTOpble HAaNpaBAAOT COTPYAHNKOB B UX NOBCE\HEB-
HOM B3aMMOAEVCTBUM C KAMEHTaMUN 1 APYT C APYTOM.

®opmurpya CBOK KOPNOPATUBHYIO KYNbTYPY, «I1Mp ACTaHa» cTpe-
MUTCA NPef0CTaBUTb COTPYAHNKAM MONOKUTENbHBIN OMbIT
B33aMMOAENCTBMA HA BCEX 3TANax NOCTPOEHMA Kapbepbl, BKKOYaA
Habop, o6yyeHre 1 pa3BUTHE, OLieHKY, BO3HArpaxxAeHue 1 npo-
ABWKeHue o cnyxobe.

DOuHaHcoBan
0TYeTHOCTb

KopnopaTnsHoe
ynpasneHve

MNCCUA

N3 CAMOIO CEPALA EBPA3UN
Mbl CO3AAEM OAHY

N3 NYYLLINX ABUAKOMIAHUN
B MUPE

59

rOCTeI'IpVI MMHOCTb

Mbl BCTpeyaem Kax-
foro, 6yAb TO KNMeHT
WM KONNera, Kak ro-
cTA. Mbl npoasnsaem
Tennoty, Apyxentobue,
TaKT 1 BCErAa rotosbl
MPVIATA Ha NOMOLLb.

3ddeKTUBHOCTL

Mbl - npocheccuoHa-
Nbl, KOTOPble AOCTU-
rarT KaYeCTBEeHHbIX
pe3ynbTaToB Ha OCHOBE
CBOWX 3HAHUN U UHAN-
BMAYaNIbHbIX K34eCTs.
Mbl coBepLUeHCcTBYeM
CBOW HABbIKN 1 3¢b-
(beKTMBHO MCNoNb3yem
CBOe Bpems.

OSPITABLE

“FFICIENT

CTIVE
ELIABLE
RUSTWORTHY

AKTUBHOCTb

Mbl npeaBoCXMLLaEM
OXMA3HVA U CBO-
eBpPeMeHHO pearu-
pyeMm Ha 3anpocl
HaLLWX KNVEHTOB

1 KONNer.

Mbl paboTaem, mak-
CYMANbHO UCMONb3YA
€BOM cnocobHoCTH,

¥ BCeraa CTpeMmMmcs
K YAYYLLEHUAM.

HapeXxHocTb

KauyecTBo Hawei pabo-
Tbl HAAEXHOE 1 MOo-
cTofiHHOe. Mbl Bceraa
BbINONHAEM AJaHHble
obeLlanms.

[osepue

Mbl 4eCTHbI U HUKOTAQ
He MAEeM Ha KOMMNpo-
MMUCC C COBECTbto. Knun-
€HTbI 1 KONIervt MOTyT
HaM 20BepATh.
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anBﬂequMe TaNdHTNUBDLIX cneuynanncTtos

‘ ‘ ANA CTUMYNMPOBAHKMA YCTOMYMBOTO POCTA HAM HEOBXOAKMMO NOAJEPXKMBATD
MPOrPAMMY CKOPEWLLETO PA3BUTNA KOMMAHUW C MOMOLLbH KBANVOWLMNPOBAHHbIX
CNELUMANMCTOB. «3MP ACTAHA» Y)KE OBYYAET NMNIOTOB MO NPOrPAMME AB INITIO
B CMAHUN U UPNAHAWNW, A TAKXKE OBYYAET bOPTIMPOBOAHNKOB B TEPMAHNI,
BENVMIKOGPUTAHNM U B COBCTBEHHOW AKAAEMMI MOATOTOBKM B KA3AXCTAHE.

B 2018 TOAY Mbl OTKPOEM KYPCbl ANA ABUALUMOHHbLIX TEXHVKOB B HALLEM NHXEHEPHO-
TEXHVUYECKOM LEHTPE B ACTAHE. HALLA MACLWUTABHAA PEKPYTUHIOBAA KAMMNAHNA
«TIPUUMEPb MEYTY» TAKXKE OBELLUAET AATb XOPOLUWME PE3Y/\bTATbI. OBECTTIEYNBAA

HALLIW COBCTBEHHbIE KAAPOBbIE MOTPEBHOCTN, BAXHO HE TO/IbKO BOCIMONHATb
HEXBATKY TANAHTAUBbBLIX CNEUMANNCTOB, HO N MPEAOCTABNAATL PABHBIE BO3SMOXHOCTH
ANA NOCTPOEHMA NPUBNEKATENBHOWM KAPLEPBI BCEM MONOABIM FPAXAAHAM

PECNYBNNKW».

Mutep ®octep, Npe3naeHT «InMp ACTaHa»

Ha npotaxkeHnn nocneHNX NeT aBMakomnanua «3mp Acta-

H3» NOCNEA0BaTENbHO Pa3BMBaNa KOMNETEHLUN 1 PACLLMPANS
MPOV3BOACTBEHHBIN LUTAT CMELManNCTOB B COOTBETCTBUM C 613-
HeC-MNaHOM, HanpaBAeHHbIM Ha paclunpeHve reorpadum none-
TOB, YyBe/IMYEHMe HaCTOT PENCcoB B LeNAX CTUMYNVPOBAHNA POCTa
MaccaxxmponoToka u o6bema rpy3onepesosok.

PbIHOK TpyAa Ka3axcTaHa CTAHOBUTCA BCE MONOXeE, M 3Ta TeHAEH-
UMS, KaK OXKMAIETCA, COXPAHUTCA HA 6AMXKANMLLME HECKONbKO NeT.
Y>ke ceilyac cpeiHWIA BO3PACT COTPYAHWUKOB, paboTatomnx 8 Kom-
NaHWmM NepBbIN rofl, coctaBnaet 26 net. bonee NONOBUHbLI COTPYA-
HMKOB KomnaHunn monoxe 35 net, u Aona COTPYAHMKOB AaHHOM
BO3PACTHOWM KaTeropum HeyKNoHHO pacTer.

149 175
973
1066
2 425
B Mnapwe 25 net @ Mnhapuwe 25 net
W 26-35 net W 26-35 net
W 36-55 net M 36-55 net
B Crapuwe 56 net B Crapuwe 56 net

1BkNtoyvan COTPYAHMKOB, HAXOAALLNXCA B AeKPeTHOM OoTnycKe.

O6Lee KONMYECTBO COTPYAHNKOB KomnaHuu'

1981 3098

2017

2016

2015

B My>XunHbl B KeHLWWHbI

207

1019
1159

2694
B Mnapwe 25 net

W 26-35 net
W 36-55 net
B Crapuie 56 net
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CocCTaB M OCHOBHbIE KaTeropum coTpyaAHUKOB?
BbicLiee pykoBOACTBO PykoBoantenun yHKUMOHANbHbIX Cneuymanuncrol
noapasaeneHunn
358 760
13 10 13 7
|
207 e 23 o e 20 7 1113
" 9 15 4 379 717
2016 B 20 2016 B 1S 2016 I 1 096
350 708
" i L 5 2015 B 058
2015 I 1O 2015 B 7
MyXunHbl B KeHLMHbI My>xXunHbl B XKeHLWnHbI My>umHbl - 7KeHLLMHbI
Pabounit nepcoHan
441 139 8 NeTHbIN 3KMNax 345 347 336
2017 B 560 [ oon0e o6cnyusanie 1342 1449 1569
387 132
016 B 510 06cny>KrBaHMe B a3ponopTax 794 684 734
287 136 TexHnyeckoe o6cnyXMBaHME 287 319 331
2015 B 423 BO3AYLUHbIX CYA0B
MeHeaXepbl N0 NpoAaxam 276 292 314
MyXumHe! B KeHLLAHE! NHbOopMaLMOHHbIe TEXHONOT N 52 49 54
«31p ACTaHa» CTPeMUTCA K NpeioCTaBNEeHUI0 PaBHbIX BO3MOXHOCTEN MY>KUMHAM U XKeH-
. LMHAM. XKeHLLMHbI COCTaBNAT 61 % oT o6L1ero Yncna coTpyaHMKoB KomnaHmm, B TOM
FeHaepHbIN 6anaHc ymcne 43 % BbICLLErO PYKOBOACTBA. BCe Ha3HaYeHWs Ha pyKoBOAALLME AONKHOCTM OCHO-
BaHbI H3 MpUHUMNAxX mepuToKpaThm. Ha o6wnii reHaepHblin 6anaHc B KomMnaHum v reHaep-
HbI 6aNAHC B BbiCLLIEM PYKOBOACTBE BAMAIOT CreaytoLne hakTopbl:
My>K4YnHbI 3 9 % PYKOBOA Aylouine ¢akTop
» Ha3HaYeHWA NPOM3BOAATCA H3 OCHOBE CUCTEMbI OLLEHKM 1 Pa3BUTUA KOMNETeHLW;
61 0 » MOC/Ae TPYAOYCTPONCTBA BCe COTPYAHVKM MPOXOAAT MHTEHCUBHOE KOPNOPAaTUBHOE
KeHLWmHbl Jo o6yyeHmne, HaCTaBHNYECTBO W KOYUVHT, KOTOPbIE MOMOraloT UM AOCTUYL HAUNYULLINX
pe3ynbTaToB HAa 33HMM3eMOMN AONKHOCTN M MONYYUTb BO3MOXKHOCTb NPOABMXEHUA
no cnyxobe.
CpeaHemecsyHas 3apaboTHana NNata (TbiC. TeHre)
COTpYyAHUKN «Ip ACTaHbI» 2611 284, 268,3
HomrHanbHasn 3apaboTHan nnaTa B Pecnybnnke KazaxcTaH (AaHHble MUHK- 123,7 142,4 146,7
CTepCTBA HALMOHANbHOM SKOHOMMKM Pecnybankn KazaxctaH)
MpOLEHT NpeBblLLEHNA CpeAHeMECAYHOM 3apaboTHOMN NAATHI 1M1 99,5 82,9

8 aBMAKOMMNAHUN «INP ACTaHa» HaZ pa3mepoM HALMOHANbHON

HOMMWH3NbHOW 33paboTHOM NAAThI, %

2 COTPYAHVIKM NO KaTeropmam (YMCN0 COTPYAHNKOB, BKAKOUAA HAXOAALLMXCA B JEKPETHOM OTNYCKe).
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B HacTofLLee BpemMA aBNAKOMMAHWA

«2p ACTaHa» HacuMTbIBaeT B 0bLLel
CNOXHOCTM 6onee 5 TbiC. COTPYAHMKOB,
NoAAEepPKMBAOLLMX IKCIAYyaTaumo hNoTa,
cocToALMM 13 32 camoneTos Ha bonee
yem 60 MeXXAYHAPOAHBIX 1 BHYTPeHHNX
mapLupyTax. OAHAKO € y4eTOM NNAHOB
3BMAKOMNAHUM «3Mp ACTaHa» No ysenn-
YeHMIo CBOEro Napka BO3AYLLUHbIX CYAOB
Ao 64 camoneTos K 2026 roay KomnaHum
notpebyeTcs 3HaUNTENbHO YBENNUNTD
YMCNEHHOCTb NepcoHana. B 6nmxai-

e nepcrnexkTyBe aBUakoMMnaHum «3mp
AcTaHa» NoHaAo06uTCA 60NbLLUE OMbITHbIX
MUNOTOB, MHXEHEepPOoB, MexaHnKoBs, 60pT-
NMPOBOAHMKOB M areHTOB NacCaX)mnpCKnx
ycnyr. CTpemAch NprBAeYL COTPYAHNKOB
C BbICOKMM MOTEHLNANOM U CTPEMNEHNEM
K ycnexy, KoTopble pa3AenstoT Koprno-
PaTUBHblIe LeHHOCTM KoMNaHuu, «Inp
AcTaHa» 3anycTuna B 2017 roay Kamna-
HUIO «[pUMepb MeuTy» B LIeNsiX MOMNCKa,
npusneyeHns n obyyeHna KaHAMAITOB
CO BCeW CTpaHbl. B KazaxcTaHe npoxusaet
MHOFO TaNAHTAMBbLIX U TPYAON6MBbIX
MONOABIX NtOAEeN, OAHAKO CTYAEHTbI

13 He60/bLLUMX FOPOA0B N AepeBeHb YacTo
CKenTUYeCcKmn OTHOCATCA K CBOMM LLIAHCaM
yCTPOUTLCA HA PaboTy B YCMELLHY MeX-
AYH3APOAHYH KOMNAaHMI. ABMAaKOMMNAHWA
«31p ACTaHa» HaMepeHa M3MEHUTb 3TOT
cTepeotunn. Uenb kamnauua «lMpumepb
MeyTy» — MNOBbICUTb 0CBEAOMNEHHOCTb

1 33MHTEepPecoBaThb YYaLUMXCA U CTYAeH-
TOB B BO3MO>KHOCTW MOCTPOUTL Kapbepy

8 aBMaLMN.

Pa3sutue
COTPYAHUKOB

«2p ACTaHa» co34ana co6CTBEHHYIO
KOpMOpaTUBHYIO aKaAeMuto, KoTopas 06b-
eAnHseT Bce hopMbl MPON3BOACTBEHHOIO
o0yyeHns Noa OAHON Kpbilwei. Akaaemus
roTOBWT MMNOTOB, 6OPTNPOBOAHNKOB, UH-
XeHepoB 1 Apyrux cneumanmctos B cchepe
rpa>A3HCKOWM aBMaLMK HA YPOBHE, COOT-
BeTCTBYHLEM CTaHAapTam EASA.

B cooTBeTCTBUM C NOAUTUKOM KOoMNaHuK,
HanpaBAeHHON Ha pPa3BUTME HABLIKOB
1 3HAHWI CBOUX COTPYAHMKOB, B 2017 roay

«31p ACTaHa» NpoAONXMAA NPOBOAUTD
KOPMopaTVBHbIe NPOrpammbl 06y4YeHus,
BKN0Y3A BBOAHbIE TPEHWUHTN N UHCTPYK-
TaXM, 3 TAKXKe CEMMHAPbI ANA YNEHOB
PYKOBOACTBA. Y4eOHbIN NNAH 3TUX
nporpamm 6yanet o6HosNeH B 2018 roay

B COOTBETCTBMM C HOBbIM CTPaTermyeckrm
6u3Hec-nnaHom KomnaHuu.

B 2017 roay KomnaHuna cocpeA0TOMMNACH
Ha pa3paboTke TpexneTHen cTpaTermm
ANna npeo6pa3oBaHna AkaiemMmmn NOATO-
TOBKW B LileHTp NepeA0BOro onbITa oby-
YeHuA v pa3suTMA. KomnaHua nnanupyet
€0343Tb NPOeCcCMOHANbHbIN MHHOBALN-
OHHbI y4eOHbIN LLeHTP, KOTOPbIA NO3BONUT
BbINTW H3 HOBbI YPOBEHb, NCMONb3YA
YyeTblpe hyHAIMEHTaNbHbIX NPUHLMNA:
KOMMepyeCcKUii 1 hMHAHCOBLIN POCT; CTaH-
A3pTM33UMA 1 YNPOLLEHME; MHHOBALUWA
MPOAYKTA; PAa3BUTNE MHCTPYKTOPOB.

Llenb 3aKn04aeTca B NnpymeHeHnn Aka-
AeMuen NOAroTOBKM CTaHA3PTU30B3HHOWN
MmeToAMKM 06yYeHns BO BCex Noapa3sae-
NEeHNAX aBMAKOMNAHNKN «Ip ACTaHa».

KomnaHua npunaraer Bce yCMNUA K pas-
BUTMIO CNOCOOGHOCTEN CBOMX pyKOBOAM-
Tenew pelaTtb pacTywne 61U3Hec-3aAaum
3aBMakomnaHum «3mp ActaHa». B 2017 roay
12 yneHoB pykoBoACTBa KOMMNaHWM NpuHA-
/W1 yyacTue B MpoeKTe Mo OLeHKe U pas-
BUTUIO NMAEPCKOrOo NOTEHLUMANA, KOTOPLIN
CTaBWA TPY OCHOBHbIE LieNu:

1. ObecneyeHne meHeKepOB UHCTPY-
MeHTaMM CaMOOLIEHKM, KOTOPbIe OHY
CMOTYT MCNONL30BaTb ANA onpesene-
HWA CBOMX OCHOBHbIX CUNbHbBIX CTOPOH
n obnacten, Tpebyownx AopaboTky,
1 NpeA0CTaBNEHNE BO3MOXKHOCTU MO-
NlY4YeHMA 0T3bIBOB IKCNEPTOB;

2. CpaBHeHVe MeHeAXepoB C MeXAyHa-
POAHbIM 3TANNOHOM, TO eCTb
Ton-20 pyKoBOAMUTENEeN HA aHANornY-
HbIX NO3MUMAX;

3. COTpYAHMYECTBO C IKCMEepTOM
ANA onpeseneHns NpuopmTeToB NY-
HOrO Pa3BUTMA HA UHANBUAYINLHOW
oCHoBe.

«31p AcTaHa» 1 LLIKona meHeAXXMeHTa
KpaHdunackoro yHmMBepcmTeTa COTpYA-
HMYatoT ¢ 2012 roaa, 1 60NbLLAA YacTb

YNEHOB BbICLLIEro pykoBoACTBa KomnaHum
MPOLU/M B 3TOM LUKONE KYPCbl MOATOTOBKM
Mo NPOABMHYTOM NpOrpamme ANA TOM-me-
HesXepoB UM AMPEeKTOPOB.

B 2017 roay aBnmakomnaHma «3mp AcTaHa»
00yunna 38 MHOCTPaHHbIX MUNOTOB (B TOM
yncne WwecTb NMNOTOB 6€3 NpUcBoeHun
KNacca) 1 19 Ka3axcTaHCKUX KafeTos,

B TOM YMCNe AeCATb BbINYCKHMKOB AKa-
AeMUU TPAXKA3HCKOW aBMaLnm, KOTopble
33BepLUMAM NeTHYIO MOATOTOBKY B NETHON
wiKkone Patria, ®uHnanamsa. Ctoaa BXoaMNO
o0yyeHne KypCcaHTOB-HOBMYKOB, 06yyeHmne
Ha TPeHaXkepax, KOHBEPCUOHHOe U NNHel-
Hoe obyyeHue.

Bocemb NM1MNOTOB, KOTOpbIe Ha4anu 0by-
YeHwve Bo Bpems nepeoro Habopa no npo-
rpamme Ab-Initio 8 2008 roay, 8 2017 roay
6bI2V NOBbILLEHbI B 3BaHWWN A0 KANUT3HA.

YyebHas nporpamma Ab-Initio, pa3pabo-
TaHHAA ANA MOATOTOBKM MUNOTOB

B COOTBETCTBUMN C MeXAYHAPOAHbIMU CTaH-
AapTamu, MPOBOANTCA B ABYX LLKONAX:
ATNaHTU4eCcKon neTHom Lwkone B Kopke,
Npnanamna, v EBponenckon neTHOM LKone
B Xepece, MicnaHua. MNocne oKoHYaHnA
00yyeHna KYpCaHTbl MOAYYAT NNLEH3NI0
EASA. C 2008 roaa nporpamma Bblinyctuna
189 NMNOTOB, KOTOpblE Tenepb NeTaT

B KayecTBe KanmTaHoB M BTOPbIX MUNOTOB.
B 2018 roay aBnakomnaHma «3Mp AcTaHa»
NN3HUPYeT YyBENNYNTb KONNYECTBO Kyp-
CaHTOB, eXeroiHo 06yyaembix Mo npo-
rpamme, ¢ 24 po 40.

XOTA B aBMAKOMMaHMM «3Mp ACTaHa» yxe
pabotatoT 1120 60pTNPOBOAHUKOB, COTPYA-
HVKW A3HHOM Npodeccum oYeHb BoCTpe-
60BaHbl. KaHAMAATbI LOMKHBI TOBOPUTb

Ha Tpex f3blkax. Mocne oTbopa oHW NpoOXo-
AAT CepbesHyto Mporpammy NOAroToBKM,
OXBaTbIBAKLLY BOMPOChHI 6e30nacHoCcTH
MoNeToB 1 aBMALMOHHON 6e30MacHOCTH,
ONTUMM33ALUMM SKMNAXKA U 0K3I3aHWA NepBoM
nomoLy, a Takxke obyyeHue no coot-
BETCTBYOLLUMM TMNaM BO3AYLUHbIX CYA0B

1 NACCAKMPCKUM YCAYram.

06yyeHvie fieNNTCA Ha AABe YacTU: Teope-
TUYECKME aCMeKTbl 3y4arTca B8 AAMaTbl
1 ACTaHe, a NPaKTUYEeCKan YacTb NPOXo-

AT B LeHTpe «KoHaop» Bo ®paHkdypTe
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nnm B y4ebHom LeHTpe British Airways

8 /loHAOHe. B pamkax npakTnyeckon
noArotoskm 6yAyLime GOPTNPOBOAHMKM
BbINONHAIT YNPAXXHEHNA HA TPeHaXKepax
BO3AYLLHbIX CYA0B, B 6YHKepax, rAe oHu
LAONVKHBI YCTPAHATH MPUYMHBI BO3rOPaHWN,
1 B 6acceiiHe, rae OHW MPAKTUKYHOT HABbIKK
BbIKVMB3HWA H3 BOAE.

06yyeHune MHXXeHepHO-TexXHNYe-
CKOro NepcoHana

ABMakomnaHma «3Mp AcTaHa» npeanaraer
obyueHue Ha paboumx mecTax Ana me-
XaHWKOB 1 NMLEH3NPOBaHMe Ha YpOBHe
EBpOCOI03a ANA aBUALMOHHBIX UHXeHe-
pos. B 2018 roay Komnaxua 3anyctnna
YHUKANbHY0 TEXHUYECKYI0 yuebHYy
nporpammy Part-66, kKotopaa npeAoCTaBUT
MONI0AbIM NM0ASIM 6€3 OMbiTa BO3MOX-
HOCTb CTaTb KBaAUMDUUMPOBAHHbLIM 3BUA-
LIMOHHBIM MEeXaHVKOM MeXAYH3apPOAHOro

YPOBHA C TeXHNU4YeCKon nmueHsnen Part-66.

[\aHHan yyebHan Nporpamma HanpasneHa

Ha NOAroTOBKY NHXeHepOoB ANA 3aMeHbl
I'IpOd)ECCVIOHaI'\OB, BbIXOAALMX Ha NeHCUIO.

YnpasneHue
Npon3BOANTENbHOCTbIO

KopnopaTungHasa cnctema exeroaHomn
OLeHKM NepCoHanNa CornacoBaHa C LeH-
HocTAaMM HEART 1 cooTBeTCTBYOLWMMUI
KoMMeTeHUMAMN. KaxxAbl COTPYAHWUK,

0T MeHeXepa A0 PYKOBOAMTENS BbICLLEro
3BEH3, OLIeHMBAeTCA C UCMO/Ib30BaHNEM
OAHMX U TeX e KpUTepmes C BO3pacTaroLLm-
M1 Tpeb0oBaHMAMM K COTPYAHMKY B 33BU-
CUMOCTW OT rpenaa.

CTpemAcb NoBbICUTb 3P eKTNBHOCTL NPO-
Llecca OLeHKM KaK ANA COTPYAHNKOB,

Tak U ANA UX IMHENHbIX MeHe>Kepos,

8 2017 roay KomnaHua npeACTaBnna Ho-
BYI0 OLleHOYHYt0 NNaTdopmy. 3Ta NpocTas
1 BYHKLUMOHANBHAA CMCTeM3 NO3BONSA-

eT pyKOBOACTBY aBUAKOMMAHUW «3Np
ACTaHa» cocpe0TOUUTLCA HA KNHOYEBOM
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3cneKkTe OLeHKM, KOTOPbI 3aKNtYaeTcs

B MpeA0CTaBNeHNM COTPYAHMKAM BbICOKO-
KayecTBeHHOIN 06paTHOM CBSA3U, Y OAHO-
BPEMEHHO ONTMMM3MPOBATHL KONNYECTBO
paboyeit cunbl, HEOOXOAMMON ANA BBOAA
A3HHbIX N BbINOAHEHNS NHbIX aAMUHN-

CTPATUBHbIX 3aAaM.

lpu3HaHne 3acnyr

KaxkAbI rofi aBMakomnaHma «3mp ACTaHa»
BblIOMpaeT 120 AyyLWKMX COTPYAHMKOB,
AEeMOHCTPUPYIOLLMX KOPNOPATUBHbIE
LeHHocTu HEART B cBOEI NoBCEeAHEBHOM
paboTe, KoTopble 6yAYT NPUrNALLEHbI

Ha LlepeMoHuio BpyyeHuna npemunt HEART,
rAe OHW Harpa>kAaTcaA 33 3aCNyrn 1 no-
NYY3HOT LWAHC CTaTb 0OAHMM U3 20 NyuLLInX
COTPYAHNKOB KOMMNaHMK, KOTOPbIX XXAeT
cneunansHbin npuns. 20 nyynx coTpya-
HMKOB OTOMPAIOTCA H3 OCHOBE OLIeHKM MO
cncteme «360 rpaslycos», NPOBOAUMON
AEBATLIO CneumranncTamun.
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LonoNHNUTEeNBHO K eXeroAHOMY npu-
3HaHWIo 33cnyr B8 2017 roay KomnaHua
BHeApPWAA NPOrpaMmy exe/JHEBHOMO
NPU3HAHWA 33CNyT COTPYAHMKOB. HoBasA
NMpOrpamma HaueneHa Ha nooLupeHue
KYNbTYpbl NOBCEAHEBHOIO MPU3H3HMA B
KomnaHuu ana obecneyeHuns ero ceoespe-
MEHHOCTUN M aKTYaNnbHOCTU.

BoBneyeHHOCTb
COTPYAHNKOB

OnbIT coTpyaHMKa (employee experience)
M CTeneHb ero BOBNEYEeHHOCTN Hepas3pbis-
HO CBA3aHbI Mexay coboM, 1, Kak Apyrue
Nnaepbl 0TPACcAn, «IMp ACTaHa» no-
CTOSIHHO AepXXNT A3HHble acneKTbl

noA NPUCTaNbHbIM BHUMaHnem. Btopon
roa noApaa KomnaHma nposoAnT onpoc
COTPYAHMKOB M0 BOMNPOCaM BOBNEYEHHO-
CTW B COTPYAAHNYECTBE C 3MEPUK3HCKOWN
KomnaHwuei Gallup. KomnaHua oco3Haer,
YTO NpoBeAeHNe OLeHKM BOBNEYEHHO-
CTV He NoApa3yMeBaeT ee yNyyLleHus.
[NA noBblWeHNA NOANbHOCTY MepCoHana
BCe pykoBoAUTeNn KomMnaHum ninym-
MpOoBanM 06CYXACHNA C COTPYAHMKA-

MW no pe3ynbTatam onpoca 2016 roaa

B LeNfX peLleHns BONpoCoB, CBA3AHHbIX

¢ pabounmm mectamu, ycnosmamm paboTsl,
MOTMBaLMEN, NPU3HAHWEM 33CAYT, Lensimun
M 33[134aMMK, @ TaKXKe UHbIMM acnekTamm
peatenbHocTn. Onpoc 2017 roaa, 8 KOTo-
POM MPUHANM y4acTue 1,5 TbiC. COTPYAHU-
KOB, MOKAa33an, 4TO BOBNEYEHHOCTb COTPYA-
HNKOB KOMN3aHWM yBENNYMNACL HA 9 %.
[aHHbIV pe3ynbTaT cBuAeTeNbCTBYET

006 3 heKTUBHOCTU NHNUMATIB KoMNaHMK
Mo COBEpLUEHCTBOBAHMIO KOPMOPATUBHON
KYNbTYpbl.

TexHoNnornyeckan cpena

B npouecce hbopMMPOBaHUA YHUKANLHOTO
onbiTa coTpyAHuUKa (employee experience)
«3p ACTaHa» NMpoAONXKaeT NPUMEHATb

1 COBEPLLEHCTBOBATbL LNMPOBbLIE CUCTEMbI
KaApOBOro ynpasaeHus. B nocneHve
roAbl KOMnaHusa BHeAPUAG PAA MHCTPY-
MEHTOB W CUCTEM, HarpaBAeHHbIX Ha ynpo-
LWeHwve npouecca paboTbl: LeHTpanbHoe
ynpasfieHne, NNaHwWweTbl AN 60pTNPOBO-
[AHVIKOB, 31eKTPOHHYI0 c1ucTemy 60pTOBOM
AOKYMEHTAUMK, SNeKTPOHHbIE NOAMMUCK.
MOHMM3A BaXXHOCTb PaGOTbI HAA MHHOBA-
UMAMK ANSA ONTUMM3aLUMKM paboymx Npo-
Leccos, KomnaHua nnanmpyert 8 6yayLiem
BHeAPATb YaT-60Tbl M MCKYCCTBEHHbIN
WHTENNEKT.

KomnaHua Bceraa nbitaetca HavTW HoBble

1 nyylume crnocobbl ANA yNpoLLeHns
KOMMYHMKALNK, MONYYEHNA OT3bIBOB

1 o6meHa MHeHnsMK. B nekabpe 2016 roaa
COTPYAHMKAM aBUaKOMMNAHUN «INp ACTaHa»
66110 NpeaoCTaBNeHO HOBOe MOGMbHOE
npunoxenune KCApp. Llens 3toro peluenuna
33KN0Y3ETCA B YNYULLEHUN BHYTPEHHEN
CBA3M M NOBbILLEHWM YPOBHA BOBNEYEHHO-
CTW COTPYAHMKOB B NpoLecC KOpnopaTnsHom
AeaTenbHoCTU. [prnoxeHne NocTosHHO 06-
HOBNAETCA N HACTPAMBAETCA, 3 ero TekyLume
BO3MOXXHOCTH y>Ke 6blaM BbICOKO OLieHeHbI
COTPYAHMKamK. Tenepb Yy COTPYAHUKOB

eCTb NepCOHaNbHbIA A0CTYM K MPOCMOTPY
HoBoCTe KomnaHnu, a Takxe BO3MOXXHOCTb
pa3meLLaTb KOMMEHTapumM 1 NpeAoCTaB-
NATb 0T3blIBbl. Kpome TOro, mpunoxeHue
npeANnaraeT HeCkoNbKo BO3MOXHOCTeN ca-
M006CNYKMBaHMSA N 0becneymBaeT A0CTYN
K rno6anbHOMY KaTanory CoTpyAHNKOB.

YunTblBas Heo6xoAMMOCTb 3BBTOMATU33LMN
57 kapoBbIX Npoueccos, KoMnaHmA nnaHu-
pyeT nepenTu Ha cuctemy 6e36yMaxxHoro
LIOKYMeHTo060pOoTa, YTO NO3BONMT NOBbLICUTH
3t heKTMBHOCTL paboThl B AB3-TPU pa3a.
MepBbIM LLroM B 3TOM HaNpaBAEeHUM CTaN0
BHeAPeHMe MHTErpupOBAHHOMO MHCTPYMEHTa
Electronic Docflow, koTopbIi NO3BONSET BCEM
COTpPYAHUKaM KOMNaHWM yrnpaBAaTb S/1ek-
TPOHHbIMW AOKYMeHTamu B 6e36yMarkHOM
oducHoM cpeae, 4TO ieNaeT aBUIKOMMAHI0
«3IMp ACTaHa» YHMKaNbHOW B Ka3axcTaHe
KOMMaHWel, peann3oBasLuelt NoAo6HYH
VHWLMATUBY B CTO/Ib LUIMPOKMX MAcLLITabax.
OXMAQeTCs, YTO AQHHAA CUCTEMA MOBbICUT
3(PbeKTUBHOCTL 1 KaYeCTBO TPYA3, 3 TaKXKe
NMO3BONWMT YCTPAHUTb PUCK, CBA3AHHDIN C Ye-
NnoseyeckM GakTopom.

NMnaHweTbl Crew Pads, pa3paboTaHHble
ANA cTapwmx 60pTNPOBOAHVIKOB, MO3B0-
NAKOT MOBbICUTL KA4eCTBo 06C/YKMBAHMA
NaccaXknMpos BO BpeMSA NoNETa M aBTOMATK-
3UPYIOT NpOLECcC GOPMUPOBAHMA OTHETOB
0 roneTe v NepcoHane.

[0 BHeAPeHUA AaHHOW CUCTeMbI BCA OTYHET-
HOCTb 0OpMANANACh Ha BYMaXKHO OCHOBE.
C MCNoNb30BaHMEM HOBOW CUCTEMbI OTYETbI
MOTyT hOPMMPOBATLCA B 3NEKTPOHHOM
BM/e, 3 3aTemM 3aBTOMATUYeCKN OTMPaBNATb-
€A B 3AMUHUCTPATMBHOE NoApa3aeneHne,
YTO CHUMET 3HaUYUTENbHYIO Y3CTb HArpy3Kku
KaK C aAMMHUCTPATUBHOMO NEepPCOHaNa,

Tak 1 ¢ 60pTNPOBOAHNKOB. C MOMOLLIbHO
HOBOW CUCTEMbI 6OPTNPOBOAHUKYM Temnepb
WMEeKT A0CTYN K noApo6HoM Hdopmaumnn
0 MACCAXKMPAX perca 1 YNeHax IKMMNaxa,
Takxe MM Obl NpeAoCTaBNAEH MHCTPYMEHT
oLeHKM 3¢pheKTUBHOCTH paboTbi.

CcTema ynpasaeHms CTaHumen npeacTas-
nset coboM MHTErprupOBaHHYH CUCTEMY
Ha3eMHOM CNyxObl, KOTOPAA NCNONb3yeTCA
NepCoHaNOM A\enapTaMeHTa Ha3eMHOro 06-
CNY>KMBAHWA 1 areHTaMm No 06CNYXKMBAHMIO
BO3AYLLUHOrO CyAAHa HA neppoHe. [laHHble
BBOAATCA B MNGHLLET, 3 3aTeM OTCIEXU-
BAOTCA KOMAHAOWM LEHTPa YrpasneHns,

YTO NO3BO/NSIET M OMEPATUBHO PearnpoBaThb
Ha 334epXKu pericos. CMcTema ynpoLuaeT
MOHUTOPUHI HA3eMHbIX CNYKO, TEM CaMbIM
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0cB060X 135 Bpems areHTos rno 06CNyKBa-
HUIO HA MepPOHE AIA PeLLEHA HEOTIOXKHbIX
334au.

PaboTas B pexxrme peanbHOro Bpeme-

HW, COTPYAHVIKU MMeIOT A0CTYN KO BCei
MHdOpMAUMK, KoTopas Heo6xoAMMa UM
QNS PearvipoBaHKIA Ha BO3HUKaKOLLME CUTYa-
umm 6e3 noTepy BpeMeHU Ha CoBepLLeHVe
TeneoHHbIX 3BOHKOB.

Kpome Toro, oT4eTbl 0 Ha3eMHOM 00CYXN-
BaHUM 6onbLLe He 0hOpMAATCA B Oymax-
Ho (hopme. BmecTo 3T0ro BCs Hopma-
UM 0 peice XpaHWUTCA B OTAeNbHOM 63a3e
[aHHbIX, 1 1060 AOKYMEHT MOXeT ObITb
BOCCT3HOB/IEH Mo TpeboBaHuIo B Ntoboe
Bpems. CMCTeMa TakKe No3BONAET areHTam
no 06CNY>KMB3HWIO HA NeppoHe NoATBep-
XAaTb 33BepLLeHre npoueayp no obpaboT-
Ke 6araka 1 rpy308 C MOMOLLbIO NN3HLLET3,
3 He NocpesCTBOM TenedoHHbIX 3BOHKOB
13 KOHTPONMPYEMOA 30HbI.

«31p ACTaHa» NNaHMPYyeT YCTaHOBUTL
cnctemy EFB Ha Kaxkaom Bo3AyLLIHOM
CyAHe cBoero napka. Ha AaHHbIN MOMEHT
NOAMUCaHbI cornalenns o6 ycTaHoBKe
HoBewLwnx moaynen cnctemol EFB Ha Bcex
HOBbIX camoneTax Airbus. Kpome Toro,
aBMAKOMNaHMA «31p ACTaHa» MOAEpHU3N-
pyeT CBOWM NapK C MOMOLLIbIO aHAIOTNYHBIX
cnctem. B 2018 roay cuctema EFB 6yaet
MOAEPHM3MPOBAH3 HOBbIMN MOAYNAMM
ANA NpoBeAeHNs SNeKTPOHHbIX 6pucrHros
NMUNOTOB U OTHETHOCTW, YTO ABNAGTCA BaX-
HbIM LLIArOM B OMTVMM33LMN ONepaTUBHOW
0TYeTHOCTW. [locne BHeAPeHUA CMCTEMA
EFB no3Bo/MT NONAHOCTbIO NepenTn Ha 6e3-
6ymarkHble onepauum K koHuy 2018 roaa.

Odusnyeckasn cpena

B 4ype3Bbl4aNHO KOHKYPEHTHOW OTPacAM
npeanoXeHve MONOALIM CNeUanncTam
KOMOPTHOM 1 TBOPYECKOW Cpebl MOXeT
obecneynTb aBMakoMNaHum «3np ActaHa»
npevmMyLLecTBO B NPUBIEYEeHUN 1 yaep-
XKaHWW NepcneKTUBHBIX COTPYAHWKOB.
06beANHAA MHOTOYNCNEHHbIE SNeMeHTbI
CBOEN fAeATeNbHOCTU B OAHOM MeCTe, aBna-
KOMMaHMA «3Np ACTaHa» cTUMynmpyet
KONNEeKTMBHY paboTy 1 COTPYAHMNYECTBO.
MpUHLMNbI OTKPbLITLIX ABEpE 1 OTKPLITOrO
NPOCTPAHCTBA CO3A30T KYNbTYpY AOBEpUs
N YBAXKEHNA MeXAY COTPYAHUKAMMU.

B 2017 roay noApasaeneHus no KOHTpo-
J110 33 ONepaLMOHHON AeATeNbHOCTbIO,
Ha3eMHbIMY onepaumamm n 60pToBbIM
obcnyxmBaHnem Havanm paboTatb

Ha OAHOM KpynHOM o6bekTe B ANMaThl.
B Hauvane 2018 roaa K HUM NpUCOEANHNTCA
[lenapTameHT Mo NPON3BOACTBEHHbIM BO-
npocam. B ActaHe fenapTaMeHT no npo-
N3BO/ACTBEHHbIM BOMPOCaM ¥ MOAPa3-
Aenexuve no 6optoBomy 06CNYXKNBAHWNIO
NpUCOeANHATCA K AeNapTaMeHTy Mo WH-
)XeHepHOo-TexHn4Yeckomy obecrneyeHnto
Ha 06beKTe, KOTOPbIN ABNSETCA YACTbO
HOBOIO 3HrAPHOr0 KOMMAEKCa aBMakoMm-
NaHUN «Ip ACTaHa», OTKPLITOrO B KOHLe
2017 ropa.

CoumanbHan
noAAep>KKa

B 2016 roay KomnaHua npeAcTaBuna
HOBbIY KOPMOPATMBHbLIV NEHCMOHHbLIN NNJH
ANA BCex COTPYAHMKOB B Ka3zaxcTaHe.
Llenbto MHMLMATUBLI ABNAGTCA YAepKaHue
KN0YeBbIX COTPYAHNKOB 1 BOCMUTaHME

y COTPYAAHMKOB OTBETCTBEHHOr0 OTHOLLIe-
HMA K co6cTBEHHO hrHaHcoBoM 6e3onac-
HOCTW.

o ycnoBmMAM NNaHa KaXAbl COTPYAHUK
exeMeCAYHO eNaeT NeHCUOHHBIV B3HOC

8 pasmepe 5 % csoero aoxoAa, a KomnaHua
A063aBNAET 3HANOTUYHYI0 CYMMY B TeyeHne
nepBbiX AeCATU NOCNeJ0BATEIbHbIX ieT
ero pabotbl B KomnaHuu. Mocne pecatn net
cnyx6bl BKNaA KomnaHum ysennymsaet-
cA. COTPYAHMK MOXET CHATb BCIO CyMMY
CBOMX MEHCMOHHbIX HAKOMNEHWI, BKNOY3A
BCe B3HOCbI, BbIMNAYeHHble paboTHMKOM

1 KomnaHwvew, NAoC HaYNCNEeHHbIe NHBe-
CTULIMOHHbBIE JOXOAbI, €C/WM PABOTHYIK:

» npopaboTtan B KomnaHum
20 nocnepnoBaTeNnbHbIX NeT;

» COBEPLLAN NEHCUOHHbIE OTYUCNEHUA
B KOPNOPATUBHbBIA MEHCUOHHbIA NNAH
B TeyeHue 20 ner;

» AOCTUT NEHCMOHHOMO BO3PacTa
B COOTBETCTBMM C 33KOHOA3TENbCTBOM
Ka3zaxcTaHa.

«21p AcTaHa» npeanaraeTt BCeM COTPYAHU-
Kam cneayroLwmii NakeT COUMANbHbIX NbroT:
» MeANLMHCKOe CTPAaxXoBaHue;

» CTPAaxoBaHWe Ha Ciy4ar notepu
NMLEH3UN NNNOTY;

» 50-90-npouUeHTHble CKUAKU Ha perchbl
KomnaHuw nnm napTHepcKmx
aBMAKOMNAHUI;

» [OCTYN K KOPNopaTuBHomy aBTobycy
ANA Noe3soK Ha paboTy v ¢ paboTsl;

» 0OMnaaTa pacxof0B Ha CBA3b;

» CKMAKM Ha onnaty dumTHec-kny608;

» CKMAKW B pecTopaHax, 6apax
N TOCTUHMLAX.

Mpodcoto3

B 2017 roay aBMakomMnaHma «3mp AcTaHa»
1 Tpm npodcoto3a Komnanmu, obLiecTeH-
Hoe o6beanHeHne «JIoKanbHbIN Npodco-
t03 pabOTHMKOB aBMaLMM Ka3axcTaHa,
obLecTBeHHoe obbeanHeHre «JloKanb-
HbI NpoCoto3 pabOTHNKOB NETHOTO
COCTaBa aBMAKOMMAHUN «INp ACTaHa»

1 AO «lMepBunyHas NpodCco3Han opraHu-
33uma «ABMATOP» AOrOBOPUANCH O 3aKNH0-
YeHWN HOBOTO KONNEKTVBHOIO 0roBoOpa
ANA COBEPLUEHCTBOBAHMNA YPABNEHNA
TPYAOBLIMUM OTHOLLEHUAMM 1 0becneye-
HMA COLMANbHBIX FAPAHTUM COTPYAHNKAM
KomnaHwuu. CornalueHne 66110 NOANNCAHO
8 AHBape 2018 roaa 1 yTBepxAeHo TpyAo-
BOWM MHCNEKLUMen.

JNloKanbHbIN Npoccoto3 paboTHMKOB aBK-
auumm KasaxcTtaHa

Mpoccoto3 neTHero cocTasa

«ABunatop»’

973 1025 985
170 148 100
29

T«ABNaTOp» OblN OpPraHn308aH 31 Mas 2017 roaa Ha obLem co6paHMM NMAOTOB Ha 6ase

3BNAKOMMAHMM «INPp ACTaHa».
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BNAATOTBOPUTENBbHOCTDb

OnHol 13 obnacteir, B KOTopoi KomnaHma akTnBHO paboTaeT MHOTO feT,
ABNAETCA NPeAoCTaBNAeHNe 6eCnNaTHbIX PeiicoB TAXKeN060NbHbIM AeTAM

N X CeMbAM, NyTeLlecTBYOLWMM B MeANLMHCKMX Lensx. B 2017 roay asua-
KOMMN3HUA «3Mp ACTaHa» NOXepTBOBAN3 OKONO 38 MANH TeHre Ha 124 6uneTa
ANA TAXeN000NbHbIX AeTel U UX poanTenein. Kpome TOro, aB1akomnaHus
«31Mp ACTaHa» NpMBNEKNA 1 MNH TeHre Yepe3 60KCbl AN1A MOXXePTBOBAHWNA,
yCTaHOBANEHHble B ocmcax NpoAax B ANMaThl, AcTaHe 1 ATblpay B pamkax 6na-
roTBOPUTENIbHOIO NPOEKTa, MPOBOAMMOro oHAOM «AfNa». Llenbto npoekTa
ABNAETCA NprobpeTeHre coBpeMeHHOro 060pyA0BaHNA ANA AeTCKUX PeaHu-
M3LMOHHbIX OTAENEHW B MHPeKLMOHHbIX 60NbHULAX Ka3zaxcTaHa. C Havana
KamnaHum B 2010 roay 8 obLueit cnoxHocTH Obln NpuBAeYeH 13 MAH TeHre.

NHBecTUUUN B cOUMANbHbIE NPOEKTbI, TeHre

38 291983 13 247 075

2017 s 51 539 058
54 245 309 20 075 877

2016 IR 7/ 321186
34 128 139 24 787 066

2015 I 58 915 205

Bunetsbl Ans 60NbHLIX AeTein B bharoTBopUTENBHOCTD —
Lenesasn NoAAepXKKa M 3aKYMKa

KomnaHus ycTaHoBMANA cheaytoLime NpuoputeTsbl 8 06-
nactn 6narotsoputenbHoOCTV Ha 2018 roa:

» COTPYAHMYeCTBO ¢ 6NAroTBOPUTENbHBIMMN
dhoHAIMY;

» COUMaNbHOe CMOHCOPCTBO;

» BONIOHTEPCKan AeATeNbHOCTb COTPYAHMKOB
B 6/1aroTBOPUTE/IbHbIX NPOEKTaX.
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HanpasneHue npoekTa

Ha3BaHue NpoeKTa

OnucaHue

NMomoLub
BeTepaHam

MeavumHa

O6pa3oBaHue

MpenoctasneHne aBnabunetos BeTepaHam
Bennkon OTeyecTBeHHOW BOMHbI

npeL\OCTaBﬂeHVIe aBnabuneToB TAKeNnoboNb-
HbIM AeTAM 1 CONPOBOXAJHLWKMM X poan-
Tenam

MocTaBka cOBpeMeHHOro 060pyA0BaHUs
B AeTCKME PeaHNMaLMOHHble OTAeNeHs
MHdEKUMOHHBIX 60NbHUL Ka3axcTaHa

MprobpeTeHne o6opyaoBaHMa ANA pecny-
6NMKAHCKOWM AeTCKOM KAMHUYECKoM 60NbHM-
Ubl «AKCan»

MoaaepKKa KOHKYpPCa
«Mpecc-cnyx6a Lobpa»

OpraHM3auna 3KCKYpCMM Ha BbICTABKY
«3KCno-2017» ANna peTeit, MPOXKMBAOLLNX
8 «[leTckon pepeBHe - SOS»

MocelueHne YHnsepcuteta KpaHdbung
K333aXCTaHCKUMM CTYAEHTaMK
1 npenoAasatenamm

B 2017 roay KomnaHuna npefoCTaBnNa BeTepaHam Bennkom
OTeyecTBeHHOM BOVHbI 3 914 aBnabunnetos ANa Noe3fokK
no KasaxcTaHy v ctpaHam CHI.

B 2017 roay 124 aBnabuneta 6bIN0 NpejOCTaBAEHO TAXKENO-
60NbHBIM AETAM 1 COMPOBOXAIILLMM UX POAUTENAM.

B 2017 roay 1,17 mnH TeHre 6bin1 cobpaHbl Yepes ALWmKM
ANA NOXEePTBOBAHWMN, YCTAHOB/I@HHbIE B KAacCax B ANMaThl,
AcTaHe v ATbIpay B pamkax 61aroTBOPUTENbHOMO NpoeKTa
oHAa «Aana», HANPaBNEHHOTo Ha obecneyeHne NOCTaBkM
coBpemeHHoro 060pyA0BaHMA B AeTCKME PeaHUMALIMOHHbIe
oTAeneHns MHPeKUNOoHHbIX 60NbHNL Ka3axcTaHa.

B 2017 roay KomnaHua npnobpena obopyaosaHve
ANA pecny6ANKaIHCKON AeTCKON KAMHUYeCKo 60NbHNLbI
«AKcam» Ha cymmy okono 900 TbiC. TeHre.

«31p AcTaHa» 1 MHPOPMaLNOHHOe areHTCcTBO «/HTepdakc»
00beANHUAN YCUANA N0 NOAAEPXKKe KOHKYPCa, OPraHN30BaH-
HOrO CPeAn MeCTHbIX XKYPHANNCTOB, C HAMEPeHeM 0Ka3aTb
copenctame 6narotsoputenibHomy hoHAYy «Aanax».

[eTn noceTnmn CTeHA KOMMaHUM «INp ACTaHa», rae BCTpe-
TUANCL C NTMNOTOM KOHCTAHTUHOM CKNAPOBbLIM, 3 TakxKe
nocmoTpenv punbm o KomnaHum n ocmoTtpenn
Pa3NnNYHble BbICTaBKM.

Nobeamntenm 6binn 0ToOpaHbl M3 NpeTeHAeHTOB Bcex 16 peru-
O0HOB Ka3axcTaHa B xoAe TpexAHeBHbIX ucnoitaHui. B Coe-
AVHEeHHOM KOoponeBCTBe Ka3axCTaHCKaa Aenerauma NnpuHANa
y4yacTme B pAage MeponpuATUA, CBA3AHHbIX C U3yYeHnem
35POKOCMUNYECKNX TEXHONOTUN.



68

fonoBOM OTYET - 2017

< air astana

«3np ActaHa» noaaepknsaet 6N1arotBOpUTENbHbLIN
KOoHKYpc «lpecc-cny>k6a nobpa»

Lenb meponpuatms

Llenb KOHKYpca, nposoanmoro 6naroTeo-
puTeNnbHbIM POHAOM, 33KNKYANACh B NpU-
3H3HUW TBOPYECKMX 3aCAYT Ka3aXCTaHCKMX
)KYPHA/IMCTOB, KOTOPbIE MULLYT PACCKa3bl
06 aNbTPYNCTUYECKMX NOCTYNKAX NtoAel,
PYKOBOACTBYHOLUMXCA 6ECKOPbICTHBIMM
MOTMBaMU. KOMMNaHWA NpeA0CTaBUANA
YHVKaNbHble Npu3bl Ana nobeantenein —
6uneTbl Ha pelcbl B TOunmcy, CaHkT-Me-
Tep6bypr, TOHKOHT 1 Mapux.

MposeseHne meponpuaTus

bonee 70 XypHAaNNCTOB CO BCeM CTpa-

Hbl MPUHANN Y4ACTNE B KOHKYpCe
«Mpecc-cnyxba nobpax». B cocTas xiopu
sowwnKn CBeTnaHa PomaHoBa 13 MHpOpma-
UMOHHOro areHTcTBa «MHTepdakc», Thek

A6ApaxnmoB, MeHea>kep No KOpPNopa-
TMBHbIM KOMMYHWKALMAM aBUAKOMMNAHUM
«21p AcTaHa», 1 Buue-npe3naeHT poHAd
«Asfina» no cBA3AM C 06LLeCTBEHHOCTbIO
KaHrenbabl CapceHos. lMepep xtopu
CTOSNA CNOXKHAA 33434a: MM HY>XXHO OblNo
BbIOpaTb BCEro NsTb KOHKYPCAHTOB, XOTA
HarpaAbl 6bIN AOCTOMH KaXXAbliA MpeTeH-
NEHT.

«Ham 6bIN10 CNOXKHO OLEeHMBATL NpeTeH-
[\leHTOB: BCe NpeACTaBNEHHble PAacCcKasbl
Kacanmcb 0YeHb BaXKHbIX TEM, MOBECTBO-
Ba/IM 0 CAMOOTBEP>KEeHHbIX rPaXkAaHax
KasaxcTaHa, coepluasLimx ao6pble
MOCTYMNKW, pyKOBOACTBYACh CBOUM CEpA-
Lem, a He XenaHvem fo6UTbCA peKNambl
WA NONYNAPHOCTW», — CKa3an Thek
A64paxmMmos.

Pe3ynbTaTbl MeponpuaTUs

TpeTbe MeCTO 33HANA XKYPHANUCTKA
rasetbl «9Kcnpecc K» TatbaHa AnaabuHa.
Ee Harpapown cTano nyTewectsue B Ipy-
3ut0. Anwa Knpeesa 13 YpanbCka 3aHANS
BTOpOEe MeCTO M BbI1rpana asmabunet

B CaHkT-MeTepbypr. Mepsbiit Npu3, 6unet
Ha penc B ToHKOHT, gocTanca Aapbe XKyma-
LAVNOBOW, XKYPHANNCTKe 13 IKmbacTy3a.
paH-npu KOHKYpCa Obln BpyYeH PeHaTy
TaxknHb6aeBy 13 ACTaHbl, KOTOPbIN BCKOpe
oTnpasunTcA 8 Mapux.

BbicTaBKa «JKCN0-2017» ANA AeTel, NPOXKUBAKOLLNX
B «/leTckon pepeBHe - SOS»

Llens meponpuaTtua

OcHoBaTe N 1 pyKoBOANTENM KPYMHbIX
KOMM3HWI, NOAAEPXKABLUMX A3HHYHO
WHULMATUBY, CYMTAIOT, YTO TaKue noesa-
KW MOTYT 0Ka3aTbCs 60nee LeHHbIMY,
4yem AOCTaB/IeHHan eAd NN OAEeXA],
NOTOMY YTO MeponpuATUA, NoA06HbIe
«3KCno-2017», nOMOrarT Yenoseky no-
HATb, YTO OH MOXeT JOCTUYb BCEro, Yero
TONbKO 3axoueT. Bce BeTpsiHble TypOUHbI,
CoNnHeuHble 6aTapeu, 3neKTpomobuny,

YMHble AOM3 W MHble NPOAYKTbI, MpeACTas-
NleHHble Ha «3Kcno-2017», koraa-To Obinn
NpOCTO Yber-TO MeyTon. «IKcrno-2017»
[0/>KHa BAOXHOBANATH TeX, KTo 6yAeT XunTb
1 Pa3BUBaTb CTPaHY M NN3HeTY B 61MXKai-
wine pecatuneTmsa.

NpoBeseHne meponpuaTus

IKCKypema no «3kcno-2017» ana aeTen,
nprexasLunx n3 AeTckoro Aoma B Ecune,
33HANA NATb YACOB, BKAKOYAA IKCKYPCUIO

MO Ka3axCTaHCKOMY NaBUNbOHY «Hyp Anem»,
noceLLeHme LeHTpa NCKYCCTB 1 KBeCT B OA-
HOM W13 MaBUNbOHOB «3Kcno-2017 ».

[leTy y3HaNN MHOTFO HOBOTO U MHTEpecHoro
13 GU3MKKN, XMMUN 1 FeomeTpun. leT mo-
YT NPOYECTb ThICAYY KHUT O KNHETUYECKON
SHeprum, Ho 0/iHa Noe3AKa Ha Benocumne-
A\e, OCHALLeHHOM CBeTOAMOAHBIMN Nam-
Mamu, KOTopble CBETAT, MOKa OHW KpyTAT
neAany, pacckaxeT UM ropasao 6onblue.
06yueHue B Urposoit hopme no-npexkHemy
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0CT3EeTCs He COBCEM MOHATHOMN ANA Ka-
3aXCTAHCKKMX LLIKON KOHLenuuelt, noTomy
UTO ee NpuHATNE TpebyeT OrPOMHbIX
WHBECTVLWI, TEM He MeHee OHa LUMPOKO
AEMOHCTPUPOBANACh Ha «IKcno-2017»
(Hanpumep, po60oTbl, 06yyaLOLLME OCHOBAM
XMBOMUCH).

[eTtn noceTnnm cteHa KomnaHmuy,

rae BCTPeTUANCh C MMNOTOM KOHCTaHTH-
HOMm CKNApOBbIM. OH PacCKa3an HbLIM
noceTuTensam o6 MHTepecHbIX CAyYanx,

KoTOpble NponcxoaAnnm 8 Hebe, 1 06 oco-
6eHHocTAx paboTbl nunoTa. Mocne 3Toro
AeTU NOCMOTpent dunbm o KomnaHum

¥ NOCeTUNN Pa3/INuHbIe BbICTABKMU.

Pe3ynbTaTbl MeponpuaTus

AeTn npo60oBanm pa3pabaTbiBaTb KOM-
NbHOTEPHbIE MUHU-UTPbI, AeNaTb MAKeTbI,
n306peTaTh aNbTePHATMBHbIE UCTOYHNKN
SHEprm VAN NPOCTO PUCOBaAM, YTOObI
MoKasaTh CBOe BUAEHWeE OyayLLero Halewn

nnaxeTbl. bharonapa Ao6poBonbLaM
«3KCno-2017», nposasnsatowmm 60/1bLIy0O
3360TYy 0 ManeHbKNX CO34aTeNax, KK Abl
pebeHoK NpencnonHNACA Bepoi B MUP
HeOorpaHMYeHHbIX BO3SMOXXHOCTEN.

MoceweHne YHnsepcuteta KpaHDMNA Ka3axCTaHCKMMU CTYAGHTaMM

N npenoaaBatenamm

Lenb meponpuatus

O6ecneyeHne BO3MOXXHOCTU B3au-
MOAENCTBMA ANA MONOALIX TANAHTOB

B 33POKOCMMYECKOW MPOMbILLNEHHOCTH.
Co3aaHWe ycTonumnBo nnathopmbl

ANA aKaAEMUYeCKUX NCCNe0BaHUI

W KyNbTYpHOro 06MeHa B 0Tpacnsx, CBs-
33HHbIX C AeATelbHOCTbI0 KoMnaHmu.

NposeseHne meponpuaTus

Mobeantenu 6binn 0To6paHbI Cpean npe-
TeHAEeHTOB 13 Bcex 16 pernoHos Kasax-
CTaHa B X0Ae TPexAHeBHbIX UCMbITaHUN,
nposeAeHHbIX B MioHe. Nepes oTbe3aom
CTYAEHTbI NOCETUAN CTEHA 3aBMAKOMMAHUN
«3Mp ACTaHa» Ha BbICTaBKe «3KCMo-2017»,
KOTOPbIV AeMOHCTPUPOBAN TEXHONOIN,
ncnonb3yemble KomnaHuem Ana nosbllle-
HMA 3 HEKTUBHOCTU N CHUXKEHNA PACX0Aa
Tonnmea. B CoeanHeHHom KoponescTtse
K33aXCTaHCKaA Aenerauma npuHANa
y4acTne B paae MeponpuUATARA, CBA3AHHbIX
C M3yYeHMeMm a3pOKOCMMYECKMX TEXHONO-
rvn. Mporpamma Kypca BKNYaNa nekuymm

[aa [paTTOHa, HaYaNbHMKa NoApa3Ae-
NeHNA aBUALMOHHOM HaYKM N TEXHWUKM
HaunoHaNbHOro LeHTpa nccnef0BaHNN
atmocdepbl B CoeanHeHHoM KoponescTse,
1 Huka NloycoHa, npodeccopa asapoan-
HaMUKM 1 aBMALUMOHHbIX U3MEepeHNN
KpaHpUNACKOro yHUBEPCUTET], 3 TaKKe
NeKUMN MHOTUX APYTUX MeXAYHapPOAHbIX
NPV3H3HHbLIX NpenoAasaTtenen 1 cneuma-
NMCTOB aBNALMOHHOM MPOMBILLNEHHOCTH.

B okTA6pe 2017 roaa aBMaKoMMaHUA «31p
AcTaHa» 1 bputaHckmin coseT B Kaszax-
CTaHe OpraHn3oBanu BcTpeyy B JlIoHAOHe
mexay Ncaakom Myctonyno, 15-netHnm
yUYeHMKOM C Liepe6panbHbIM Napannyom,
1 hU3MKOM-TeopeTMKOM nNpodeccopom
CrnBeHOM XOKMHIOM.

Mcaak BbIMrpan cneumnanbHbli npus

8 HauMoHaNbHOM KOHKYpCe MHHOBAUWiA
STEM ana nofen ¢ orpaHnNYeHHbIMU
BO3MOXHOCTAMM, OPraHM30BaHHOM
bpuTtaHcknm coseTom 1 HaumoHanb-
HbIM areHTCTBOM MO TEXHONOTMYeCKoOMY
passutuio. Ana KoHKypca Ncaak npea-

CTaBWAN BUAEO, OMUCbIBAKOLLEE NpoLecc
BbIpabOTKM SHEPrum AN KOCMUYECKNX
annapaTos, B KOTOPOM OH TaKXe paccKa-
33N 0 CBOeN MeyTe - BCTpeye ¢ npocdecco-
pPOM XOKMHIOM, KOTOPbI BCeraa ABNANCA
ANs Hero 06pa3Lom ANS NOAPAXKAHUA.
Naen BONNOTUTb CBOK MEUTY B XWU3Hb
npuHaanexana AKMmy ropoaa ACTaHsl
AceTty Vcekelwesy v lpe3naeHTy aBua-
KomnaHuu «3np ActaHa» Mutepy Goctepy.

Pe3ynbratbl meponpuaTtua

Bbinv 0TOOpaHbl NepCneKkTUBHbIE CTYAEH-
Tbl, NPOAEMOHCTPUPOBABLLME BbICOKMI
noTeHUMan B chepe akajeMUYeCcKnx nc-
CNef0BaHNIM 1 TBOPYECKOM AeATEeNbHOCTHU
B OTPAC/IM, CBA3AHHON C AeATENbHOCTLHO
KomnaHuu. bbinn ycTaHOBANEHbI ANYHbIE
KOHT3KTbl MeXay BeAyLMMM npodecco-
pamu YHusepcuteta KpaHdunaa v nep-
CNEeKTMBHbIMW MONOALIMMK CeLanmncTamm
13 KasaxcTaHa.
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OUHAHCOBbIE PE3YNbTATHI

Bbipyuka Bbipocna Ha 17,8 % 8 2017 roay, AOCTUTHYB

250,22 mnpA TeHre, B pe3ynbTaTe 3HaunTe\bHOro POCTa onepa-
LIMOHHbIX NOKa3aTene B COYETaHWUM C MHbIMU ONAronpUATHLIMM
bakTOpamu. YBenunyeHve naccaxxmponoToka 6bi10 0bycnosneHo
pPOCTOM MeXXAYHAPOAHbIX MepeBo30K, NPUPOCT KoTopbix 8 2017 roay
cocTaBuA 23 %. OCHOBHbIM (DAaKTOPOM POCTa CTaN0 YBeAUYeHne
MeXAYHapOAHbIX TPAH3UTHbIX NepeBo30ok KomnaHnum Ha 58 %,
npevmMyLLecTBEHHO 61aroAapsa KpYnHbIM BHYTPEHHVM PbIHKaM
Kutasa, MHamn, YKpanHel, LeHTpanbHOM A3un 1 ApYyrnx pervoHos.

B pe3ynbraTe NouTH KaXKAbIN YeTBEPTbIA NAcCaXUP MeXAYHAPOA-
HbIX pericos KomnaHun ABNANCA TPAH3UTHbLIM. [1pUPOCT Naccaxmnpo-
NOTOKA H3 BHYTPEHHWX peicax cocTasun 3 %, B To xe Bpems 6blno
OTMeYeHO YCTONYMBOEe BOCCTAHOBNEHNE JOX0AA HA NpeAe/ibHble
naccaxupo-kunomeTpsbl (MNKM).

KpaTtkuit 0630p hMHAHCOBBIX pe3yNbTaToB, MAPA TeHre

3HaYMTeNbHbIV pocT NpUbLIAK Ha 17,8 % Npu ymepeHHOM yBenu-
YeHun MMNKM Ha 6,9 % npusen K BHyLUNTENbHOMY POCTY AOX0A3

Ha MMNKM Ha 10,2 %, 4T0 CTano KA4YeBbiM haKTOPOM, MOBAMABLLNM
Ha N3MeHeHWe pe3yNbTaToB AeATeNbHOCTM KomnaHuu.

CpeaHuin Kypc TeHre B 2017 roaly 6b11 OTHOCMTENIbHO CTabUAb-

HbIM, B OTAMYME OT BONATUIbHOCTU KYPCa HALMOHANBHOM BaNKOTbI

B KoHLe 2015 1 2016 roaos, Koraa oHa notepsana npaktuyeckn 82 %
CBOer CToMMocCTu. Tak, cpeaHUI Kypc TeHre B 2017 roay cocTaBun
326 TeHre' 33 1 ponnap CLUA, ykpenusLumnch Ha 4,7 % - ¢ 342,16 TeHre.

373 cTabUNbHOCTb N03BONMNA KOMMNAHWUM YAYULLINTL CBOU (DMHAH-
COBble pe3yNbTaThl, CHU3UB YObITKM OT KYPCOBOW pasHuMLbI
Ha 13,7 %, no 3,38 mapa TeHre (8 2016 roay - 3,92 MApA TeHre).

BbIpyuKa 1 npoyve A0X0AbI, BCEro
OnepaunoHHble PacxoAbl, BCero
OnepaumnoHHas NpubbINb

Map>a onepaunoHHol npubbinm

YncTble puHAHCoBbIe A0X0Abl/(Pacxoabl)
YncTbln aoxoa/(yObiTOK) OT KYpCOBOW pasHuLbl
Mpn6bbinb/(y6bITOK) A0 HANOrOO6N0XKEHUNA
Pacxoibl M0 NOAOXOAHOMY Hanory
Npunbbinb/(yobITOK) 33 roa

250,217 212,486 78
(229,596) (199,524) 15,1
20,621 12,962 +59,1
8,24 % 6,10 % 24n.n.
(1,247) (19,964) +93,8
(3,380) (3,916) +13,7
15,994 (10,918) +246,5
(3176) (1,916) +65,8
12,818 (12,834) +199,9

7 B c00TBETCTBMM C 0OMEHHBIMU KypCamu TeHre B CbVIHaHCOBOI;I OTYEeTHOCTN KoMnaHuy 3a roa,

3aKoHumBLUMIACA 31 Aekabpsa 2017 roaa.
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Bblpyuka, mnpAa TeHre
BbIpyyKka 0T NaccaXkmpCkmx nepeso3ok 234126 93,6 201,849 95,0 +16,0
BbIpyyka OT rpy30BbiX 1 NOYTOBLIX Nepe-
BO30K 6,411 2,6 5,367 2,5 +19,5
Mpoune poxoabl 6,916 2,8 5,270 2,5 +31,2
MpubbiNb OT ONepaunmn NpoAaXn ¢ 06paTHoN
apeHaon 2,764 1,1 - - +100,0

CTpyKTYypa nepeso3ok KomnaHum cylLije-
CTBEHHO M3MEeHWANACh 33 NoCNeiHNe ceMb
net. O6HOBVB CBOI KapTy MapLUpyTOB

1 pacnucaHve, KomnaHua, opyeHTnpo-
B3HHAs Ha NpAMble peicbl, PYHKLUMOHN-
pYIOLLA NCKNKYNTENbHO 33 CYeT BHY-
TPeHHero pblHKa, NpeBpaTUNACh B ObICTPO
pa3BMBalOLLIErocA CeTeBoro nepeso3ymka.
C 2010 rona meXAyHapoAHble TPAH3UTHbIE
nepeso3Ku BbIpocnn 6onee Yyem B 48 pas,
3 MeXAYyHapoAHble NepeBo3KM U3 CTPaHbl
1 B CTPaHy - B 4,9 pasa.

O6bem TpaH3UTHbIX NepeB0o30K, 0CyLlecT-
BNSiEMbIX BO BHYTPEHHEen N MeXAyHa-
POAHOM CeT! MapLLpyTOB, cOCTaBNseT

27 % ot obulero o6bema nepeso3ok. 310
NO3BONNNO 3aBUAKOMMNAHUM «INP ACTaHa»
BbINTW Ha HOBblE KpYrHble 6bICTPOPaCTY-
Line N HeJOCTAaTOYHO OCBOEHHbIE PbIHKK
1 B TO e BPeMS CHU3UTb U3NULLHIOK
33BMCMMOCTb OT BHYTPEHHero pbiHKa.

To, 4To KOMNaHMA CMOrNa oCyLecTBnUTb
3TOT NepexoA Ao Kpu3unca 2015 roaa,

Bbipyuka 1 onepawunoHHble pacxoabl

CTanNo KNKYOM K ee BO3SMOXXHOCTM 3Ha-
YUTEeNbHO YNYYLLNTb CBOM pe3ynbTaTbl
8 2017 roay.

MaccaxnponoTok aBUaKoMNaHmm
«3np ActaHa» B 2017 roay yBenmyunnca

Ha 11,8 %, cocTasms 4,19 MAH NacCaXXnpos.

PocT B0 mHOrom 6610 06ycnoBNEH Mex-
AYHAPOAHbLIMW MApLUPYTaMK, NACCIKNPO-
NMOTOK H3 KOTOPbIX yBenn4nnca Ha 22,6 %,
cocTasub 2,04 MNH NACCaxunpos, B TO Bpe-
MA KaK MaccaXMponoToK Ha BHYTPEHHNX
MapLUpyTax BbIpoC Ha 3,3 %, cocTasmB
2,15 MAH naccaxxmpoBs. 06LL3A BbIpYyYKa

0T NACCAXMPCKMNX NEPEBO30K BbIPOC/A

Ha 16 %, no 234,13 MNpA TeHre.

06bem NpoBO3HbIX eMKocTen KomnaHum
BbIpOC Ha 6,9 %, 10 13,59 mnpa MNKM,

B OCHOBHOM 33 CYeT yBeNNYeHUA YnC-

Na MeXAYHaPOAHbIX HAaNpaBAeHWA. 3Tn
pe3ynbTaThl COOTBETCTBOBANM MPUHATOMN
CTpaTermm no paclMpeHmnto permoHanb-
HOW ceTun, KOTOpY KoMnaHna nposoAMNa
B TeYeHMe HeCKONbKNX NeT.

250,2
229,6

212,
5199,5

2013 2014 2015

BblpyyKka, MNpA TeHre
W OnepaunoHHble pacxoAbl, MAPA TeHre

2016 2017

— Map>xa onepaunoHHoin npunbsinm, %

HanbonbLLe TeMNbl POCTa BbIPYUKM

OT MACCaXXMPCKMX U FPYy30BbIX NEepeBO30K
HabNANMCH HA MApLLPYTax cTpaH CHI
(+24,6 %, no 125,94 mnpAa TeHre). Bbipyyka
OT MACCAXKMPCKMX 1 TPY30BbIX NMepeBo-
30K N0 33MaTCKMM MapLUPYTaM BbIpOCA3
Ha 4,6 % (no0 61,98 mnpA TeHre). EBponeit-
CKMe MapLLpPYTbl TaK>Ke NMoKa3anun BecbMa
HennoXmne pe3ynbTaThl C ABY3H3AYHbIM
pocTom (+12,3 %, no 52,61 MApA TeHre).

B pe3ynbTaTte poCTa Nacca’kMponoToka

Ha MeXAYHaPOAHbIX MapLUpyTaX 1 NOBbI-
LLIEHMA BbIPYYKMN HA BHYTPEHHNX MapLUpy-
Tax AOXOA Ha NpeAenbHbl MacCaXXMpo-Kn-
nometp BblpoC Ha 10,2 % - ¢ 16,7 TeHre

8 2016 roay Ao 18,4 TeHre 8 2017 roay.

B nekabpe 2017 roaa Komnaxus cosep-
LWMANA cAeNKY No npoAake ¢ 06paTHbIM
NM3NHIOM camoneTta Embraer E190,
KOTOPbIM BN3ZieNa Ha YCNOBUAX PUHAHCO-
BOM apeH/Abl HA AaTy cAenku. Komnanua
npusHana npubbinb B pazmepe 2,764 mapa
TeHre oT AAHHOW cAAeNKK, KOTopas Obina
PaCCYMTaHa KaK Pa3HMLA MmexXxAy cnpasea-
NMBOWM CTOMMOCTbBHO BO3AYLLIHOMO CYAHA

1 ero 6anaHCcoBOM CTOMMOCTbIO Ha AaTY
NPOAAXN.
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OnepaumoHHbIe pacxoabl

OnepaunoHHble pacxoabl Komnanum
BbIpoCcNM Ha 15,1 % - ¢ 199,5 mnpa TeHre

8 2016 roay A0 229,6 MNpA TeHre

8 2017 roay. Tem He MeHee NOKa3a-

Tenb 3atpar Ha MMKM asnakomnaHmm

«Ip ACTaHa» 0CTaeTCa OAHUM U3 CaMbIX
HU3KMX B OTPACAK, NpumMepHO Ha 20-50 %
MeHbLLe, YeM Y aHaNOTNYHbIX KOMM3-
HWN-NepeBO3YMKOB C NMONHbIM KOMMNEKCOM
06cnyKnBaHms B EBpone 1 Ha banx-

Hem BOCTOKe, 1 HXKe, YeM Yy HEKOTOPbIX
KPYMHbIX eBPOnenckux NOYKOCTePOB.
HecmoTpsl Ha poCT MMPOBbIX LieH Ha ToNAn-
BO, KOTOPbI 3aTparMeaeT BCK OTPAC/ib,

1 pocT 3aTpat Ha MMKM ¢ 15,7 no 16,9 TeHre
8 2017 roay, HM3Kas 6a30Bas CTOMMOCTb
0CTaeTCA CTPATernyeckmm KOHKYPEeHTHbIM
npenmyLectsom KomnaHumu.

OnepaunoHHbIe pacxoabl

33 2017 roa
18,4 %
26,1 %
8,7 % 704 282
9,8 % 14,6 %
10,1 % 12,3 %
Tonauso

W AspornopTtoBoe 06CNYXM1BaHME 1 HaBUraLWs
B 06CNYXMBAHME NACCAXKMPOB

B PacxoAbl Mo nepcoHany

B [IH)xeHepHO-TexHUYecKoe 06CnyXKMBaHNE

Pacxogbl N0 onepauroHHOMY N3WHTY
BO3AYLLUHbIX CYA0B

Mpoyee

Pa36uBka onepaLMoHHbIX PaCX0A0B, MAPA TeHre

Tonnmeo 59,827

AsponopTtoBoe 06CNyXM-

BaHMe N HaBuraymsa 33,631

06cnyX1MBaHWe nacca-

X1poB 28,243

Pacxoabl no nepcoHany 23179

MH>XXeHepHO-TexHnYecKoe

obcnyxmBaHme 22,550

Pacxoabl no onepaumoH-

HOMY NU3MHTY BO3AYLU-

HbIX CYyA08B 20,021

Mpoyee 42114
Tonnueo

TonAMBO ABNSETCA OCHOBHOW CTaTbel
onepaLMOoHHbIX PacxoAoB ANsA Ntoboii
aBMakomnaHun. Kak cneacTeune, BONATUNb-
HOCTb LieH Ha TOM/IMBO OKa3blBaeT Npsmoe
Y CyLlecTBEeHHOe BAUAHME Ha NpUbbliib-
HOCTb AaBMAKOMMAHUI MO BCEMY MUPY.
Pacxoabl Ha ToNMBO KOMMNaHUM BbIPOCAM
Ha 33,8 % - c 44,7 mnpa TeHre 8 2016 roay
20 59,8 mnpa teHre 8 2017 roay.

YAenbHbIN Bec pacxoA0B H3 TONAMBO

B OMepPaLMOHHbIX PACXOAAX, KOTOPLIN
cocTasnan meHee 23 % s 2016 roay, yse-
amunnca Ao 26,1 % s 2017 roay B pesynb-
TaTe poCTa LieH Ha HedTb BO BCEM MUpe.
CpeaHemecsaYHas LeHa Ha HedTb MapKu
Brent 8 2017 roay Bblipocna Ha 15 % -

€ 55,51 aonnapa CLUA 33 6appens B fAH-
Bape A0 64,09 nonnapa CLUA 3a 6appens
B Aekabpe.

MToMMMO pe3KOoro NoBbILLEHWA LeH,
pPacxoAbl HA TONANBO YBENNYUNUCH

33 CYeT poCTa MapLLPYTHOM CeTK, @ Takxe
33 C4eT poCTa KONMYeCTBa NeTHbLIX 4acoB
Ha 7,3 % - no 114 811 yacos ¢ 106 993 yacos
8 2016 roay.

I'Ipqule onepaunoHHblIe pacXoAbl

K ApPYrMM CyLLIeCTBEHHBIM CTAaTbsIM
OnepaLVoOHHbIX PAacXoA08 Komnanum
OTHOCATCA a3PONopPTOBOe 06CNYKMBIHME
W Hasuraums, 06CNyKMBaHME Naccaknpos,

26,1 44,712 22,4 +33,8
14,6 30,763 15,4 +9,3
12,3 23,886 12,0 +18,2
10,1 22,150 1N +4,6

9,8 20,755 10,4 +8,7

87 19,985 10,0 +0,2
18,4 37,273 18,7 +13,1

NHXXeHepHo-TexHn4eckoe 06CNyXmBaHMe,
pacxoAbl N0 NepcoHany, pacxoabl o one-
PaUMOHHOMY NM3MHTY BO3AYLLUHbIX CYA0B

1 PACX0Abl HA IKMMAXKMN. DTN PACXOAbI
BbIpOC/M Ha 8,2 % B 2017 roay no cpas-
HeHuto ¢ 2016 roaom, B OCHOBHOM B CBSI3N

C POCTOM KaK 4aCTOTbl NONIETOB, TaK U KONN-
YecTBa MaCCaKMPOB.

Pacxobl N0 onepaurvoHHOMY NU3UHTY
BO3AYLLUHbIX CYAOB, BbIPAaXXEHHbIe B TEHre,
BbIPOC/IM HA CKPOMHble 0,2 % no cpas-
HeHuIo ¢ yposHeM 2016 roaa, YTo 3Haun-
TeNbHo Huxe MMKM 1 pocTa BbIpyyKW.

Mo cocToaHuto Ha 31 aekabpa 2017 roaa

B 3KCMAyaTaumm y KomnaHmm Haxoannochb
32 Typ6OpeaKTUBHbIX CAMONET], B TOM UNC-
ne 9 6AMXKHEeMarncTpanbHblX 1 23 AanbHe-
MArncTpanbHbix camoneTa (10 camonetos
6binv nprobpeTeHbl Mo A0roBopam hUHaH-
COBOW apeH/bl, 22 camo/ieTa apeH10BaHbI
1o AOroBOpaM OMepaLUyiOHHOTO NN3VHT3).

B 2017 roay 6bin npuobpeTteH 0AVH HOBBbI
AANbHEMArncTpanbHbli CAMONeT.

Pacxoabl Mo nepcoHany, XoTa U POC/n 3Ha-
YnUTeNbHO MeANleHHee POCTa N3aCCaXXMpo-
NOTOKa, yBenn4nnmncey Ha 4,6 % s 2017 roay
113-33 POCTa YNCNEHHOCTN NepcoHana Kom-
N3aHUM 1 COOTBETCTBYIOLLIErO MOBbILLEHNA
3apaboTHOW NNATbI U COLMANBHBIX HANOTOB.

Ha pacxoabl No peanmsaumm, BKAKYaA
KOMMCCMOHHble cOopbl 1 3aTpaTbl Ha 6po-
HMPOBaHWe, NpuxoanTca 5,7 % onepauun-
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OHHbIX PacxoA0B Ha hoHe poCTa BbIPYUKM Co6CTBEHHbIV KanuTan, MApA TeHre
0T NACCAXMPCKNX NepeBO30K Ha 16 %
Mo cpasHeHuto ¢ yposHem 2016 roaa.
Mpoume pacxoabl COCTaBWAM 8,3 % oT one- AKUWOHEPHbIN KannTan 2,502 2,502
PaLVOHHbIX PAaCX0A0B, BK/1HOYAA U3HOC L ONONHUTENbHbIN ONNAYeHHbIN 0,049 0,049
1N aMOPTM3aLMI0, PaCXOAbl HA apeHay nmy- KanuTan
LLIeCTBa, CTPAaX0BaHMe, HANOTY 1 MHbOP- Pe3eps Mo MHCTpyMeHTam xeA- (23,75) (26,747) +11,2
MAaLUWNOHHble TeXHONOIMK, @ TaKXKe npovne )KMPOB3AHMA 33 BbIYETOM H3NOr3
ycnyri. BolCOK ypoBeHb AUCLMNANHE HepacnpeaeneHHas npubbinb 50,033 37,215 +34,4

B OTHOLLIEHMW PaCcXOA0B BO BCEX AenapTa-
MEeHTax HanpAMYy MoBAUAN HA BbICOKMeE
(hrHaHcoBble nokasatenn 8 2017 roay.

OnepauroHHas Np1bbINb

Bnaroaaps xopowm hbUHAHCOBbIM
pe3ynbratam, pocTy nokasatens MMNKM

N CTPOrOMY KOHTPOKO H3A YNpaBAAEMbIMU
n3aepxkamu 8 2017 roay onepaumoHHas
npubbinb KoMnaHmm BbIpocna Ha 59,1 %

n coctasmna 20,62 MApA TeHre. ITOT pocT
npuBen K yBennyeHuo Mapxm onepa-
LMOHHOW NPMObLIAK HA 2,1 1. M., YTO NOYTH

B /\BA Pa3a BbllLe cpesiHero o6LLemmnpoBoro
nokasarens B 4,3 % cpeAu BCeX aBMaKOM-
naHw - ynexos IATA (MexayHapoaHas
accoumnauma Bo3AyLLIHOMO TPAHCMOPTA).

bnaroaapsa socctaHosneHMo MIMKM
yumcTas npmbbinb Komnanum aoctur-
Na 12,82 mNpA TeHre - BNeYaTnAoLWmnn
pe3ynbTaT Mo CPaBHEHMHO € YObITKOM

8 12,83 MNpA TeHre B NpPOLUNOM roay.

Mpnbbinb A0 BbIYETA NPOLEHTOB, HANO-
roB, M3HOC3, IMOPTM3aLNN 1 apeHAbl
KomnaHum Bblpoc Ha 16,5 %, pocTUrHyB
48,94 mnpa TeHre. Mapxa EBITDAR/
BbipyyKa (19,6 %) 0CTanacb NpakTnye-
CKW1 Ha TOM Xe ypoBHe, 4To 1 B 2016 roay
(19,8 %).

06sa33atenbcTBa KomnaHum no GuHaHcoBoM
apeHAe, BblpaxkeHHble B Aonnapax CLUA,
CHU3WAKCL B TedyeHune 2017 roaa 3a cuet
YMeHbLLEHNA 0CTaBLUMXCA 06583aTeNbCTB
no AOroBOpam 1 NpoAaxam ¢ o6paTHoi
3aPeHAOM N KOCBEHHO 33 CYeT MpoCpo-
YeHHbIX NOCTAaBOK BO3AYLUHbIX CYAOB.

Mo cocTosHmMto Ha 31 aekabpsa 2017 roaa
06L13a cymma 0653aTeNbCTB MO hMHAHCO-
BOW apeHAe cocTaswnna 106,6 MNpa TeHre
(<151 % no cpaBHEHWIO C MPOLU/LIM FOAOM).
KomnaHua npusHana 3,62 MNAPA TeHre B Ka-
YyecTBe NPOLEHTHbIX pacXxoA0B No hMHAHCO-
80K apeHae B8 2017 roay.

HaunoHanbHasa BantoTa KazaxctaHa - Ka-
3aXCTAHCKWNI TeHre (TeHre) - Ao 31 aekabpa
2017 roaa 6bina hyHKUMOHANLHOM BaNOTOM
KoMnaHunm, NOCKONbKY OTParkana 3KOHO-
MMWYECKYIO CYLLIHOCTb OCHOBHbIX COObITUIA

1 06cToATeNbCTB KoMMNaHnn 1 ABNSANACh
(DYHKUMOHANbHOW BaMOTON NEePBUYHON
3KOHOMMYECKO cpefibl, B KOTOPoWt pabo-
TaeT Komnanus.

B TeyeHune 2017 roaa pyKoBOACTBO NpoOBeNo
nepeoLeHKy nokasartenen GyHKUMOHaNb-
HOW BaNOTbl KOMNaHUK € y4eTOM pacTyLLUMX
MeXAYHApOAHbIX NONETOB U OTMETUNO,

4TO Ha BCe 6O/bLLIYIO YACTb Onepaumnii Kom-
NaHWUW BNAMAIOT BaNKOTbI, OT/INYHbIE OT TEHre,
npenmylectseHHo aonnap CLUA. B pe-
3yNbTaTe pyKOBOACTBO NPUHANO peLlHne

0 TOM, 4YTO HaumHaA ¢ 31 aekabps 2017 roaa
(naTta nepexoaa Ans Lenel GUHAHCOBOM
OTYEeTHOCTW B COOTBETCTBMM ¢ MexAay-
H3POAHbIMM CTaHAAPTaMM PUHAHCOBOW
OTYETHOCTM) PYHKLMOHANbHON BANOTOM
KomnaHuwn ctaHeT agonnap CLUA.

Tak Kak A0 31 aekabpsa 2017 roaa hyHKUN-
OHa/ bHO BaNtoTon KomnaHum 6bin TeHre,
(bVHaHCoBble pe3ynbTaThl U hHAHCOBOE
nonoxeHvie Komnanum 66111 nepeseeHbl
B8 HOBY0 (DYHKLIMOHANBHYIO BANKOTY C UC-
No/b30BaHNEM CNeayoLLMX NpoLeayp:

a) aKTMBbI 1 06A3aTeNbCTBa OblNM NepeBe-
AeHbl No Kypcy aonnapa CLUA K kazax-
CTaHCKOMY TeHre Ha MOMEHT 3aKpbITUA
6upxun 31 pekabps 2017 roag;

6) AOXOAbI Y PACXOAbI 33 OTHYETHbIV NEpUOA
6bi2v NepeBeseHbl No cpeiHeMy 06MeH-
HOMy Kypcy Aonnapa CLUA K Ka3axcTaH-
CKOMY TeHre B TeyeHue roAa, 33KoH4VB-
weroca 31 aekabpsa 2017 roaa;

B) U3MeHeHMA B pe3epBe Mo MHCTPYMEH-
TaM XeZ\KMPOBaHUA OblNN NepeBeaeHbl
no cpeAHeMy 06MeHHOMY Kypcy B Teye-
HWe roAa, 3aKoHumBLLerocs 31 Aekabps
2017 roaa;

r) BCE BO3HVIKLLE B pe3ynbTaTe KypcoBble
pa3HuLbl ObIAK NPU3HaHbLI B pe3epee
Mo NnepeBoAy MHOCTPAHHbIX BANOT
B COCTaBe MPoYero COBOKYMHOro 0X0Aa

20 31 pekabpa 2017 roag;

A1) Npy NepexoAe Ha YHKLUMOHANbHYIO Ba-
ntoty nonnap CLUA 31 aekabps 2017 roaa
NMeILLIMIACA OCTATOK pe3epBa Mo nepe-
BOAY MHOCTPaHHbIX BANKOT B pa3mepe
185,156 Tbic. fonnapos CLLUA 6bin nonHo-
CTbto NepeBesieH Ha CYeT Hepacnpeae-
neHHoi npubbinm 31 nekabps 2017 roag;

€) aKLMOHEPHbI KanmTan 6bin nepeseaeH
Mo NCTOPUYECKOMY KYpPCY Ha AATY Bbl-
nycKa akUui, pa3H1LUa MexAy NcTopu-
YeckM KYPCoOM 1N KYpCOM H3 MOMEHT
3akpbiTnA 31 gekabpa 2017 roaa 6bina
NpY3HaHA B Ka4yeCcTBe pe3epBa Ha akuu-
OHepHbI KanuTan no nepexoay Ha Apy-
ryto yHKUMOH3aNbHYH BANKOTY B COCTaBe
co6CTBEHHOrO KanuTana;

) NpoYne cTaTbh COOCTBEHHOO KanuTana
6bIN1 NepecynTaHbl Mo Kypcy H3 MOMEHT
3aKkpbiTna 31 aekabpsa 2017 roaa, Bce
BO3HUMKLUME B pe3y/ibTaTe KypCoBble
pa3HuLbl 6bl OTHECEHbI K Hepacnpese-
NeHHol nprbbinn 31 aekabpa 2017 roag;

3) CONOCTaBMNMble 3H3YEeHUA 0CTaNMCh
TaKVMM >Ke, YTO 1 B BbiMyLLIeHHON K-
HAHCOBOW OTYETHOCTM 33 rofi, 3aKOHYMB-
wnincs 31 aekabpa 2016 roaa, ¢ BAAKOTON
npeactasnexnua gonnap CLUA.
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Mbl npeanaraem aHtactuyeckue Habopei Little
Price n National Geographic, cneunanbHbi geTcKniA
pa3aen pasBieyeHunii B noneTe, 340pOBOE AETCKOe
nuTaHune, 6opToByto 6M6AMOTEKY U KOPOOKY

C Urpywkamu. 1na oHbIX NacCaXkMpoB TaKxe
MMerTCA cneynanbHble AeTCKNe HaYLLUHUKN

C OPUTUHANNbHbIM L\I/I3aVIHOM, TaK KaK 0OblYHble

HayLLUHMKW, Ncnonb3yemble B 6U3Hec-Knacce,
He yAo6HbI ANS AeTen.

%) U3 camoro cepAaua EBpasum
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CUCTEMA KOPIMNOPATMBHOIO

YNPABNEHNA

LileHHOCTN B OCHOBe KOpnopaTtuBHOIo yrnpasneHnAa

KopnopaTveHoe ynpasnieHvie KOMNaHuu «3Mp ACTaHa» OCHOBAHO
Ha TaKMX LIeHHOCTAX, KaK CnpaBeA/IMBOCTb, YeCTHOCTb, OTBET-
CTBEHHOCTb, NPO3PaYHOCTb, NPO(ECCUOHINNZM N KOMMNETEHTHOCTb.

b deKTMBHAA CTPYKTYP3 KOPNOPATUBHOIO YNpaBaAeHWs Npea-
nonaraet yBaXkeHue NpaB v MHTepecoB Bcex opraHos ObLecTsa.
Kpome TOro, ChoXMBLLAACA CTPYKTYpa cnocobcTeyeT 3hheKTmB-
HOW fieaTeNbHOCT KOMNaHWK, pOCTY aKTUBOB M NOAAEPXKAHMIO
(VHAHCOBOMN CTaBUNBHOCTY 1 NPUGBINBHOCTA B LIENIOM.

YnpaeneHune KomnaHuei TpebyeT, NOMUMO CUCTEMbI YCMELLHOIO
KOPMOPaT1BHOIO YNpaBAeHUs U KOHTPOASA, BbICOKOTO npodeccuno-
Hanm3ma AMpekTopos 1 meHeAXXMeHTa. CTpYKTypa KOprnopaTuns-
HOro YNpaBAEHNA KOMN3HUN «Dnp ACTaHa» NOCTpOeHa Ha 3c-
(heKTMBHOM B33aUMOAECNCTBUM MeX Ay OPraHamu ynpasneHuns

1 c63NAHCMPOBIHHOM Pa3rpaHnyeHny 06S3aHHOCTEN HA OCHOBE
cneayroLwmX NpUHLMNOB:

» 3aLLUNTbI MPAB N UHTEPECOB aKLMOHepOos;

» NPOAYKTMBHOrO ynpasneHws O6wecteom CoBeToM
AVPEKTOPOB U UCMONHUTENbHBIM OPraHoMm;

KpaTtkuit 0630p KOpNOpaTUBHOIO YNpaBNeHUs

» CAMOCTOATENbHOMN AeaTenbHoCcTK O6LLecTBa;

» MPO3PAYHOCTU N 06BEKTUBHOCTM PACKpPbITUA MHDOPMaLMK
0 peaTenbHocTh O6LecTB3;

R

¥

3dKOHHOCTU U 3TUKW;

4

3 heKTUBHON AMBUACHAHOM MOAUTUKY;

R

x

3dheKTUBHON KaApPOBOI MONAUTUKMY;

4

OXpaHbl OKpY>KatoLLlel cpesbl;

R

X

NOAUTUKM PErynrpoBaHNA KOPNOPATUBHbIX KOHPANKTOB
N KOHDANKTE NHTEPEeCoB;

R

¥

OTBETCTBEHHOCTW.

LA Na ycTonynsoro A0AroCpOYHOro pocTa CTOMMOCTM KomnaHmm
«Ip ACTaHa» CTPEMUTCA COOTBETCTBOBATbL BbICOKMM CTAaHAAPTaM
KOPMNOPaTUBHOIO YrpaBAeHNA, MOCTOAHHO COBEPLLEHCTBYA 1 pa3-
BMBAA €ro CUCTemy.

» B KOMNaHmM «31p AcTaHa» Havanum pa3pabaTbiBaTb NNaH
no pa3sBUTUO KOMNNaeHCc-byHKUMKN. B xoae pa3paboTku
6b11M NOATOTOBAEHbI CNeaytoLme NpoeKTbl Komnanum:
AHTUKOPPYNUMOHHOW NONNTUKM, NONUTUKIN O PEryAnpOBaHNN
KOH(MNNKT3 MHTepecoB v NOAUTUKM 06 yBeAOMNEHMN
0 NpeAnonaraeMbliX HapyLLeHUAX.

R

x

KomuTeT no Ka3Hayenctsy 6bln CO343H B OKTA6pe

2017 roAa ¢ uenbto ocyllecTBNeHNA HAA30pa 1 NOBbLIWEHUA
3P PeKTUBHOCTM YyNpaBAEHNS PUCKAMM, CBA33HHbIMM

C Ka3Havyenckumm pyHkumamm Komnavmm.

» BHeapeHue KomnnaeHc-QyHKLUMM 1 pa3padoTaHHbIX NPOEKToB
B TeyeHue roaa.

» BHeApeHVe N3MEeHeHWN B COCTaB YN1EHOB He3aBUCUMbIX
AVPEKTOPOB.

» [103TanHbIN NepexoA Ha NONHYH0 aBTOMATM3auUNIo npouecca
nposeAeHnA 3aceaarHmii CoseTa AMPEKTOPOB C BHeApPeHnem
HOBbIX IT-peLueHnn.
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OueHka KOpnopaTtuBHOro ynpasneHna

[paKTNKa OUEHKM CMCTeMbl KOPNOpaTmB-
HOro ynpasneHus Obina Bnepsblie BHeApe-
Ha B KOMNaHuu «3mp ActaHa» B8 2008 roay.
L0 2011 roaa oueHKa NpoBOANNACH

npv nomoLum S&P, KomnaHuma Ha exeroa-
HOWM OCHOBE MONYY3aNAa OANH N3 CAMbIX
BbICOKMX B Ka3axcTaHe penTMHI0B KOpro-
PaTMBHOIO YNpaBAeHus.

B 2013-2015 roabl AVArHOCTUKY CUCTEMbI
KOpPNOPAaTUBHOIO YNpaBAEeHNs HA COOT-
BETCTBME MeXAYHAPOAHOW NpaKTuKe
CTanM NPOBOANTb HA OCHOBE MeTOA0NOMUN
AO «DoHA HaUMOHANbHOTO 61arococTo-
AHNA «Campyk-KasblHa» (aanee - OoHA),
pa3paboTaHHOM ANA TPYNMNbl KOMMA-

HUM DoHAS. Mo pe3ynbTaTam OLeHKHM

CTpyKTypa KOpMopaTMBHOro ynpasneHma Komnauum

Cnyx6a BHYTpeHHEro ayanTa

06uiee cobpaHue
aKLUMOHepoB

CoBeT AMpPeEKTOpOB

KomuTeT no Ha3Ha4yeHnam

KomuteTt no ayanty

M BO3HArpaxaeHmnam

Komurter
no cTpaTermyeckomy
NNAHNPOBAHUIO

Mpe3naeHt

«3Np ACTaHa» 3aHMMana nmanpytoLne
no3nunn cpeamn Komnanun ®oHAa.

B 2016-2017 roAbl, B CBA3M C NepeCcMOTPOM
metononornn GoHAa 1 NpusBeAeHnem

ee B CO0TBeTCTBME C HOBbIM Koekcom
KOpPNOPAaTUBHOTIO YrpaBAeHNA, YTBEPX-
[leHHbIM NPaBUTeNbCTBOM Pecny6amkn
Ka3axcTaH, oueHKa He NpoBOANANACh.

KopnopaTusHbI cekpeTapb

Komuret
no KOPMOPaTUBHOWN
1 couranbHOM
OTBETCTBEHHOCTY

Komuter
no Ka3HayencTay
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O6Lee cobpaHme akLMOHepOB - BbICLUMIA OPraH KOPropaTMBHOIO YpaBAeHNA KOMMNAHUK
«3Mp ACTaHa», KOTOPbLIN YNONHOMOYEH NPUHUMATL peLLeHnA No BCeM KAH4eBbIM BOMPO-
Cam, KacatoLmmes geatenbHocty 06wecTsa. Ero dyHKUMM 1 AeATeNbHOCTb onpeseneHbl
3aKoHoAaTeNnbCcTBOM Pecny6amkmn Ka3zaxcTaH, a Takxke NoNoXKeHMAMN YCTaBa U BHYTPeH-

Cnyx6a BHYTpeHHero ayanTa
nomoraet CoBeTy ANPeKTOPOB

un Mpe3naeHTy O6LecTBa B OCyLLleCT-
BNEHUN NX DYHKLNIA. Lienbto cnyXObl
BHYTPEHHero ayauTa AenseTca
AOCTUXKEHMe CTpaTernyecknx Lenei
KomnaHuun nyTem npeAocTaBneHns
He33BUCUMbIX 1 00BEKTUBHBIX ra-
P3HTWI 1 KOHCYNbTALNIA, HANPaBNEH-
HbIX H3 noBbiweHne 3 HeKTUBHOCTH
N ynyudLleHne oueHkn apdeKkTuBHO-
CTU CUCTEMbI BHYTPEHHEro KOHTPONs,
yrnpaB/ieHns pUCKaMmn 1 KOpNopaTyB-
HOrO YNpaBneHus.

HUMK AoKYMeHTamum O6LiiecTsa.

CoBeT ANPEKTOPOB — OPraH Kopno- KopnopaTunsHbIn cekpeTapb urpaet
PaTVMBHOIO YNPaBAEHUA KOMMNAHWUU KNYeBYo ponb B AMANOIaxX Mexay
«3p ACTaHa», KOTOPbIA HeceT aKumoHepamu, CoBeTOM ANPEKTO-
OTBETCTBEHHOCTb Nepej akuyoHe- POB M UCMONHUTENBHBIM OPraHoM,
pamu 3a onpefieneHvie cTpateru- a Takxe obecneunBaeT YeTkoe
YeCKUX Y MpUOPUTETHbLIX HAMpas- B33MMOAENCTBNE MeXAY OpraHa-
NeHW pa3BuTuA, AOCTUXKEHNe My KOMMaHWK 1 BbINONHEHNE MK
MOCTaBNEHHbIX Lenen, ynpasneHve 33KOHOAATeNbHbIX U KOPMOPATUBHbIX
O6Liectsom Ana obecneyenua TpeboBaHU.

33LWKMTbl M 6€30MaCHOCTM 3KTUBOB
aKLVOHepoB, KOHTPONb 33 AeATeNb-
HOCTbO MCMONHNTENbHOTO OPraHa,
BblfiIB/IEHME W YNpaB/eHne PUCKaMK,
a TakXXe 3a obecneyermne achdekTus-
HOW CUCTEeMbl BHYTPEHHEr0 KOHTPONSA
Npv NOAAEP>KaHUM NPUHLMMNOB KOp-
MOPATUBHOIO YrPaB/ieHUs, LIEHHO-
CTer 1 KOPNOpaTUBHOM KYNbTYpbl
KomnaHuu.

KomunteTbl CoBeTa aAnpekTopoB O6LLecTBa CO3A3HTCA B Lensix coaencTans s ekTnBHo-

MY BbIMONAHeHMI0 dyHKLMM CoBeTa AMPEKTOPOB. Bonpockl NoBeCTKN AHA 3aceaaHmns Cose-
T3 AMPEKTOPOB NpeABapUTENbHO PaCCMATPMBAIOTCA NPOPUNbHBIMM KoMUTeTaMmK CoBeTa
AvpekTopos 06uiecTea Ana 6onee AeTanbHOro 06cy>KAeHMA 1 BbIpabOTKN peKoMeHAaL Wi

no ronocosaHuno Ana CoseTa AMPEKTOPOB.

PyKoBOACTBO TeKkyLLei aAeaTenbHOCTbo O6LlecTBa ocyLlecTBAAeTcs [pe3nieHToM.
Mpe3naeHT - N1Uo, eANHONNYHO ocyLLecTBAAOLWEee hYHKLUNN MCMONHUTENIbHOTO OpraHa
O6wecTsa. Npe3naeHT 06A33H NCMONHATL pelleHnsa 06uero cobpaHma akUMOHepoB

n CoBeTa AMPEKTOPOB.



Otyet
PYKOBOACTBA

CTpaTerunyeckni
oTyer

Mpodurnb
KomnaHunm

OuHaHcoBan
0TYEeTHOCTb

KopnopaTtnsHoe
ynpasneHue

4.2

ObLUEE COBPAHME AKLUMOHEPOB!

AO «®oHA HaumMoHanbHoro 6narococtosHma «Campyk-KasbliHa» NpuHaanexuT 51 % akuuii komnanum «3ip Acta-
Ha». ®oHA 6bin 06pa3osaH 3 Hoabps 2008 roaa B cooTBeTCTBUM € YKa3om lMpe3naeHTa Pecnybamkin KasaxcTaH

oT 13 okTA6pa 2008 roaa 1 MNoctaHoBNeHMeMm lpaBuTenscTBa Pecnybamkm KasaxcTaH ot 17 okTabps 2008 roaa

B LieNsiX NOBbILLEHWS KOHKYPEHTOCNOCOOHOCTH 1 YCTONUYMBOCTI HALUMOHANbHO SKOHOMUKM U ynpexaeHns GakTo-
POB BNUAHMA BO3MOXKHbIX HEFATUBHbIX M3MEHEHWI H3 MUPOBbIX PbIHKAX Ha POCT SKOHOMMKM CTPAHbI.

BAE Systems (Kazakhstan) limited npuHagnexut 49 % akumin KomnaHum «3np ActaHa». BAE Systems (Kazakhstan)
Limited - noYepHsa KomnaHma 6pUTaHCKoM kopnopaummn BAE Systems plc, koTopas 3aHMMaeTcs pa3paboTko, Ao-
CTaBKOW M NOAAEPXKKOM cucTem B 061aCTU BOOPYKEHUI, MHDOPMALMOHHOM 6€30MNacHOCTU 1 B 33POKOCMMYECKON

cd)epe, MCNONb3YHLWNXCA B BO3AYXe, Ha Cylle, Ha MOpe 1 B KOCMOcCe.

B 2017 roay 6bin0 npoBeaeHo 12 o6wwmx cobpaHmii akLMoHepoB, B TOM Yncie rogosoe Obulee cobpaHue akUmMoHe-

pos 24 untona 2017 roaa.
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MN36paHme uneHos CoBeTa AMPEKTOPOB, onpe/esieHre Konmye-
CTBEHHOrO COCTaBa M CPOKA NoNHoMounn CoseTa AMPeKTOpoB

MPUHATNE peLLIEHM O CO3A3HUN M ONpeaeNeHNn COCTaBOB KOMU-
TetoB CoBETa AVPEKTOPOB, YTBEPXKACHME NONOXKEHUI O HUX

YTBepXXAeHve ONr0CPOYHOW CTpaTermm pazemtua 06ulecTsa

YTBepXXAeHVe CpeiHeCPOYHOTO U KPaTKOCPOUHOro GM3HeC-NMNaHoB
(nnaHa pa3BuTMA 1 roA0Boro 6 aXeTa)

YTBepXAaeHve roaoBoi puHaHcosom otyeTHocTM ObLLecTBa

YTBEpXXAeHMe peLleHnin 0 3akntYeHnn 06 ecTBOM KPYMHbIX
CAeNOK M CABNOK, B COBEPLUEHMM KOTOPbIX O6LLecTBOM nme-
eTCA 33MHTepeCcOBaHHOCTb, @ TaKXKe MHbIX CAGNOK, TpebytoLLnx
yTBepxAeHMa 06Wwmm cobpaHmem akLMOHepoB B COOTBETCTBUN
€ 33KOHOA3TeNbCTBOM 1 YcTaBom O6LecTBa

MNpuobpeTeHne B cO6CTBEHHOCTb, NPUHATUE B (DMHAHCOBBIN NN3UHT
NN apeHay NMobbix CaMONeToB

MN36paHme uneHos CoeTa AmpekTopoB O6LecTBa Ha 2017 roa

MpuHATME pelleHnin 06 onpefeneHn COCTaBOB 1 CPOKA MONHO-
moumin komuteToB CoseTa AnpekTopos O6LlecTBa Ha 2017 roa
1 0 CO3aHMM HOBOTO KommTeTa Mo KasHauemncTay

YTBepXAeHne CTpaTernyeckoro naaHa passuTma O6uiectsa
Ha 2017-2026 roabl

YTBepxAaeHne 6usHec-nnaHa (NnaHa passutuns) O6uecTsa
Ha 2017-2021 roapl

YTBepxAeHne ronosoro otyeta Obuectsa 3a 2016 roa

MpUHATME peLLeHnI MO 33KNHYEHNIO KPYMHbIX CAeNO0K M CO0TBET-
cTBYIOLLEMY yBennyeHmto 0683aTenscTs 06LecTsa

MprobpeTteHre B oNepaunoHHbIA NM3MHT NATU BO3AYLLHbIX CYA0B
Tina Embraer E190-E2, Tpex Airbus-A320 NEO FB n Tpex A321 NEO

1 C NONHbIM NepeyHem BONPOCOB, PAaccMaTprBaemblx O6LLMM cobpaHmem aKLIMOHepOB, MOXXHO 03HAKOMUTLCA Ha canTe KomnaHwuu: https://airastana.com/uk/ru-RU/.
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4.3

COBET AUPEKTOPOB

C6anaHcMpoBaHHbIN cocTaB (oBeTa AMPEKTOpOB

Mo cocToaHuto Ha 31 Aekabps 2017 roaa CoBeT ANPEKTOPOB
COCTOMT U3 LLIECTM YNEHOB: YeTblpex Y/ieHOB, Ha3Ha4YaeMbIX
M3>KOPUTapHbIMM aKuMoHepamm (ABYX 0T AO «DoHA HaLMOHANb-
Horo 6narococTosHMA «Campyk-KasbliHa» 1 ABYX OT KOMNAHMK
BAE Systems), a Takxe aAByx He3asucumbix Anpektopos. CoseT
AvpekTopos 06uiectsa n3bupaetca 06LWMM cobpaHmem akuu-

OHepoB 06LLeCcTBa NyTeM KYMyNATUBHOTO FONI0COBAHUA. «IIp
AcTaHa» oueHuBaeT cocTas C0BETa AVPEKTOPOB KaK A0CTaTOYHO
c6aNAHCNPOBAHHDIN 1 ONTUMA/bHbIV HA TEKYLLIEM STarne passuTms
KOPMopaTMBHOTO yrpasaeHns KOMNaHMWmM no YypoBHIO KOMMETeH-
umi1, Bo3pacTy yneHos CoseTa AMPEKTOPOB M NPeACTaBNAEHHOCTH
MNHTEpecos akLMOHepos.

1 banpaynetos HypxaH [Nekabpb 2008 roaa

Tanunosny
2 buteHos laHN Ansapb 2017 ropa

3 [ssna Koyn MapTt 2013 roaa

4 Anan Opansep AHBapb 2015 roaa

5 NapnoHos AmuTpunii
Bnagnmmposuy

Anpenb 2008 roaa

6 Nopa Tomac Hos6pb 2007 roaa

AnekcaHap Xecket

YneHbl CoBeTa AMPEKTOPOB akUMAMNU KOMNaHMM B OTYETHOM roay
He BNaAeNM U CAeNOK C aKUMAMMN He MPOU3BOANAN.

N3meHeHUA B cocTase CoBeTa AMpPeKTOPOB
8 2017 roay

Mapart Ypa3bekos - BbilLien U3 coctaBa CoBeTa AnpekTopos ¢ 30 AH-
Bapa 2017 roaa pelweHvem O6Lero cobpaHna akLMOHepoB.

laHW buteHoB - 136paH B CoBeT AnpekTopos ¢ 30 AHBaps 2017 roaa
peLueHnem 06Lero cobpaHna akLMOHEPOB.

ABWALUMOHHBIN BU3HEC, TPaHCMNOPTHaA
0TPac/ib, KOPNOPATMBHOE YrpaBneHune

BblABMHYT

AO «®DoHA Haumo-
HanbHoro 61aroco-
CTOAHUSA
«Campyk-Ka3sblHa»

HpurcnpyaeHums, KOpropaTneHoe
ynpasneHune (pUcK-MeHeAXKMEHT)

BblABUHYT ®UHAHCbI, HGMHAHCOBaA OTYETHOCTb
KOMMaHmewn N ayant
BAE Systems OUHAHCBI

He3aBucrmbin ®OWHAHCOBAA OTYETHOCTb 1 AYANT,

[AnpekTop KOPMOpaTUBHOE YyNpaBneHune
He3asucrmeblin ABMALMOHHBIN 6U3HeC
AnpekTop

Ponb CoBeTa AnpeKTOpOB

K komneTteHumn CoseTa AMPEKTOPOB OTHOCATCA CeaytoLme non-
HOMOUYMSA, HO He OrPaHNYMBAACH:

» onpefeneHne NpUOpUTETHbLIX HANPaBNEHWIN AeATeIbHOCTH
(pa3suTtuns) O6LlecTBa, a Takxe npeasapuTensHoe oaobpeHune
N BblHECeHWe Ha yTBepKAeHne 06uero cobpaHnsa akUMOHepoB
AONTOCPOUHOM CTPaTerMmn passntuna O6LLecTsa;

» npeABapuTenbHoe oao6peHne 1 BbiIHECEHWE Ha YTBepXAeHne
O6Lero cobpaHna akLMoHepoB cpeAHECPOYHOTO
M KpaTKocpouHoro 61M3Hec-nNaHoB (NNaHa pa3BuTUA
M rOA0BOro 6H0AXEeTa) U KaKUX-NMO0 N3MEHEHWNI B HUX,
BKNKOYANA PacXoA0BaHMe KanuTana, He npeayCcMoTpeHHoe
B YTBEPXAEHHbIX 6U3HeCc-NNaHax;
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» NpeABapUTeNbHOE yTBEPXAEHNe
roA0BOM PUHAHCOBON OTYETHOCTM
06uecTsy;

npeAcCTaBAeHWe BOMPOCOB, peLleHmns
Mo KOTOPbIM A0/KHbI ObITb MPUHATDI
06wnm cobpaHrem akLMOHepoB
COrNacHO 33KOHOAATENbCTBY

n (Mnn) YcTasy, Ha pacCMOTpeHue

n ANA NPUHATUA peleHna 06Lwmum
co6paHnem akLMOHepoB;

Bbl6Op pernctpatopa O6ulecTBa

N MPUHATME PELLEHNA 0 PacTOPXKeHUN
[AOrOBOPA C MPEXHUM PermcTpaTopom;
onpeAaeneHune nopsaaka pabotbl
Cny>x6bl BHYTPEHHero ayamnTa, pasmepa
1 YCNOBWI ONNaTbl TpYyAa pabOTHMKOB
Cnyx6bl BHYyTPEHHEro ayanTa,
NpemnpoBaHna paboTHMKoB CAyXKObl
BHYTPEHHEro ayanTa no peKomeHAaunm
KomuteTa no ayanTy, a Takxe
yTBepXAeHWe KBaNNDUKALUMOHHbIX
TpeboBaHmi K paboTHMKam Cnyx6bl
BHYTPEHHEro ayamTa.

»

<

R

¥

»

4

Mpeacepatens CoseTa AnpeKkTOpoB M36Kpa-
eTcA 13 YUnCNa YneHos CoBeTa AMPeKTOPOB
06wwmMm cobpaHmem akumoHepoB. OH N36u-
paeTcA 13 YNCNA KIHAMAATYP, NPeANOXKeH-
HbIX AO «DoHA HaLMoHanbHoro 6narococTo-
AHNA «CampyK-KazblHa».

Mpeacenatens CoseTa ANPEKTOPOB OTBEYaA-
eT 3a pykoBoACTBO COBETOM ANPEKTOPOB

1 ero pe3ynbTaTUBHY AeATeNbHOCTb

Mo BCeM acnekTam cchepbl ero 0TBEeTCTBEH-
HOCTW, 3 TaKkXXe noaaepxusaeT 3 dekTme-
HY0 CBAA3b C aKUMOoHepamu. NMpeaceaaTens
CoBeTa anpekTopos obecneumsaeT achdek-
TUBHBI BKNAA AMPeKTOpoB B AeATeNbHOCTb
CoBeTa ANPEKTOPOB, B YaCTHOCTU KOHCTPYK-
TVIBHblE OTHOLLEHUA Mmexxay ApeKkTopamm
1 MicnonHntensHbiM opraHom. MNpeacena-
Tenb CoBeTa AAMPEKTOPOB BMeCTe C KOp-
NopaTuBHbIM cekpeTapem obecneurBaeT
CBOeBpeMeHHoe NonyyeHve AnpekTopamm
[0CTOBEPHOW 1 YeTKom MHdopMaLmn

W NOATOT3B/IMBAET B YCTAHOB/IEHHOM
nopsiAKe NoBecTKY AHA 3ace/iaHns, KOTopas
yTBepxaaetca COBeTOM AMPEKTOPOB.

He3asncmmble AnpekTopa cnocobcTeytoT
BbIPabOTKE MHEHWI N CY>KAEHWIA, He 33BU-
CALWNX OT BNAUAHNA OTHOLLIEHUI C aKLMo-
Hepamu NN NCNONHUTENbHBIMW OpraHamm
006LecTB3, 3 TaK>Ke NPUHATUIO PeLLeHni,
YUUTBIBAKOLUMX NHTEPEeChl PA3NANUHBIX
rpynmn akuMoHepos.

MpucyTcTBme HesaBncnmbix AnpekTo-

poB cnoco6CcTBYeT NMOBbILLIEHWH YPOBHSA
KOpMopaT1BHOro ynpasnexuns B O6LecTse,
nosTomy «3np ActaHa» npnaaeT 6onblioe
3HayeHne YyCUNeHUIo X ponun. Tak, Bce
NATb AencTByLWnX KommTeTos CoBeTa
AnpekTopos O6LiecTBa BO3rNaBAA0T
He3asucmmble AnpekTtopa.

ExxeroaHo yneHbl CoBeTa ANPEKTOPOB
NPOXOAAT NPOBEPKY HA HE3aBMCUMOCTb.
Mo pe3ynbratam nposepku 8 2017 roay
CoBeT AMPeKTOPOB MpULLIEN K BbIBO-

Ay, uto 06a Hezasuncrmbix AnpekTopa
MONHOCTHIO COOTBETCTBYHOT KPUTEPUAM
HEe33BUCMMOCTU, UMEIT CAMOCTOATENbHYIO
B3BELLEHHYI0 TOUKY 3peHNA 1 B3rNAAbI
ANA 33LUNTLI MHTEPeCoB KNKYeBbIX CTeNK-
XONAEPOB KOMMNAHUM «IMp ACTaHa».

KBanndukauvoHHble Tpe6oBaHWA, Npesb-
ABNAEMble K KaHAMAATAM Ha AO/IKHOCTb
He3asucmmbix AvpekTopos KomnaHunm:

» COOTBETCTBME CTaTyCy He3aBmcMmoro
[AnpekTopa B COOTBETCTBUM
€ 3aKkoHOM Pecny6amkn KasaxcTtaH
«06 aKUMOHepHbIX 06LlecTBax»;

» Hanmuue Bbiclero 06pa3oBaHms,
npeanoYTMTeNbHO B 0613CTH,
COOTBETCTBYHLLEN OCHOBHOM
neatenbHocty O6LecTBa;

» HaNM4Me onbITa pykoBoAALLein paboTbl
He MeHee NATU NeT, NpeAnoYTUTENbHO
B 06/1aCTy, COOTBETCTBYIOLLEN OCHOBHOM
AeatenbHocTn O6uecTsa.

Ana Hanbonee 3¢hdeKTUBHOIO BBEAEHUA
8 AO/KHOCTb HOBbIX IMPEKTOpPOB B KOMNA-
HUM «Ip AcTaHa» pa3paboTaHa cooTBeT-
cTBYIOLLaA nporpamma. OHa nossonqet
HoBOMY ANpeKTopy B KPATKUIM CPOK NO3Ha-

KoMnTbCA ¢ KoMnaHnen n ee KNKoYeBbIMU
aKTMBaMM, NpeACTaBUTENAMMN OPraHoB
yNpaBNeHnA B X0Ae BCTPeY, 3 TakxKe Nony-
YnTb MH(OPMALIMIO O CNOXKMBLLIENCA NPAK-
TUKe 1 HOPMax KOpnopaTMBHOro yrpas-
nexus, cneundurke Komnanum n otpacan

1 Apyryto nHbopmaumto, HeobxoaAnmyo
ANA BbINONHEHNA 00833HHOCTEN YNeHa
CoBeTa AMPEeKTOpOB.

B 2017 roay B cocTas 4YneHos CogeTa
AvpeKTopoB 6bin BBeAeH l3HN brteHoB
B COOTBETCTBMM C NpoLeAypoit BBeAeHUA
B JO/1KHOCTb.

B 2017 roay Mpeacepatens CoeTa Anpek-
TopoB HypxaH Tanunosuny banaaynertos
OKOHYMA KYPCbl NOBbILEHNA KBaAMdU-
Kauwnm EBponenckoro 4enoBoro co3a

Mo CTpaTernyeckMm neperoBOpam u ypery-
NIMPOBAHNI0 KOHDAMKTOB, 3 TaKXKe NPOXo-
ANT KypCbl MeXXAyHapoAHOWM NPpOrpaMmmbl
ceptndukaumm Anpektopos B MHCTUTYTe
AVpeKTopoB BennkobputaHmm.

«3np ACTaHa» NpefoCTaBAAeT Aeit-
cTByOWMM YneHam CoBeTa AMPEKTOPOB
LUMPOKME BO3MOXHOCTU NONYYEHUs BCel
Heo6xoAMMO MHOPMALMKN N Pa3BUTUA
npoeccMoHaNbHbIX HABbIKOB U KBAaNNDK-
Kauum.

B 2017 roay KomnaHua NnpuHANa pelue-
HVe 0 MO3TanHOM BHeApeHuu IT-peLue-
HUIN ANA NoBbiLeHNs 3P deKTUBHOCTH
npoueAayp nposefeHna 3acenannn Coseta
AvpekTopoB. Tak, B pamkax NepBoro 371ana
NNAHUPYeTCA BHYTPeHHAR pa3paboTka
IT-peLeHni ¢ cosaaHnem yaobHol Bup-
TYaNbHOM KOMHaTbI, KOTOPas, B CBOK 0Ye-
peab, obecneunt acdekTnBHLIN 6e3onac-
HbI 0OOMeH AaHHBIMN MEXAY YNeHaMM
CoBeTa AVPeKTOPOB, 3 TakXe NpeA0CTaBUT
A0CTYN NONb30BaTeNel K eAnHoOM 6ase
[3HHbIX C LleNblo 0nepaTuBHbIX 1 3ddek-
TUBHbBIX peLLeHni.
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Hyp><aH banpaynertos
Mpeacepatens CoBeta AUPEKTOPOB

Bnepsble n36paH B cocTas CoBeTa Anpek-
TOpoB B Aekabpe 2008 roaa.

KBanndukaums v onbIT

B 1986 roay okoHYMA MOCKOBCKUIA NH-
CTUTYT KeNe3HOAOPOXKHOro TPAHCNOPTa
no cneunanbHoCT «YnpasneHve npouec-
CaMK NepeBO30K Ha XeNne3HOA0POXHOM
TpaHcnopTe». [loCTpoOnA BbIAAHOLLYHOCA
Kapbepy B TPAHCMOPTHOM OTPACAM, KOTO-
pas oxsaTtbiBaet noyvtn 30 net. 1o Ha4yana
paboTbl B AO «DOHA HALMOHANbHOTO
6narococtonaHns «Campyk-KasbiHa»

8 2008 roay B KayecTse NasHoro Anpek-
TOPa MO YNPaBAEHNI IKTUBAMK, @ 3aTEM
Ynpasasatowero lupektopa 3aHMman
AO/DKHOCTM Buue-MrHMCTpa TpaHcnopTa
N KOMMyHUKauunn, MNpeacepatena Komum-
TeTa nyTei coobeHna MrHUCTepCTBa
TPAHCMOPTa U KOMMYHMKaUM Pecny6amnku
KazaxcTaH. € 2012 no 2016 roa - MNpeace-
Apatensb CoseTta anpektopos AO «Kasno-
yTta» n AO «HaunmoHanbHanA KOMNAHMUA
«Ka3akcTaH Temip XKonbi».

lMpoyne Ha3HayeHuA

MNpeacepatens CoseTa AMPEKTOPOB

AO «Kazaxtenekom» (c 2012 roaa),
npeactasutens AO «Campyk-KasbiHa»

(c 2016 roaa), NMpeacepatens Coseta An-
pekTopoB AO «Qazaq Air» (c 2017 roaa).

YneHCTBO B KOMUTETAX

YneH KomuteTa no cTpaternyeckomy
nNaHMpoBaHMIo ¢ Aekabpa 2016 roaa,
KomnTteTa no Ha3Ha4yeHUAM 1 BO3HArpax-
AeHnAmM ¢ okTabpa 2012 roaa, anbTepHa-
TUBHbIN YneH KoMnteTa no KazHayemncTey
¢ 31 okTa6pa 2017 ropa.

[lonv B yCTaBHOM KanuTane KOMMNaHum
«3Np ACTaHa» He MMeeT.

[aHn buTteHos
YneH CoBeTa AupeKTOpOB

Bnepsble n36paH B cocTas CoBeTa Anpek-
Topos B AHBape 2017 roaa.

KBanndukaums v onbIT

LokTop npasa DCL, YHuBepcuteT Mak-
runna (r. MoHpeans, KaHaaa); Maructp
npasa (LLM), AGepAVHCKUIA yHUBEpCUTET
(r. AbepanH, BenmkobputaHms); Marmctp
3KOHOMUKM (MA), Ka3axCTaHCKMIN MHCTU-
TYT MeHeAKMEHTa, 3KOHOMUKM 1 MPOrHo-
31poBaHuA (. AAMaTbl, KazaxcTaH).

PaboTan Ha pyKoBOAALLMX MOCTAX

B MexXAyHapoAHbIx (Bracewell & Giuliani)
N Ka33aXCTAHCKMX IOPUANYECKNX KOMMNA-
Huax. B 2012 roay sBo3rnasnan Jenapta-
MEHT MO 33LyuTe MMyLLeCTBeHHbIX MpaB
rocyaapctea MmMHMCTepCTBa CTULMK
Pecnybnmkm KaszaxctaH, ¢ 2013 roaa - 3a-
mecTutens Anpektopa TOO «KOHCANTUH-
rogas rpynna «bonawwak», ¢ 2016 roaa
Mo HacToALlee BpeMa - YNpasnawLwmnn
ANPEKTOop Mo NPaBOBOMY COMPOBOXAEHWIO
1 prckamm - yneH lMpasneHna AO «DoHA
HaUMOHanbHOro 6narococTosHMA «Cam-
pYyK-Ka3blHa».

I'Ipoqvle Ha3Ha4yeHunA

Ap6uTp LLIaHXaNCKOro MexAyHapoAHOro
apOMTPaXXHOro LeHTPa, YneH KasaxcTaH-
CKOW accoumaumm puctos HecbTerasoom
OTpac/n.

YNneHcTBO B KOMUTETAX

YneH KommTteTa No Ka3HavyemncTay ¢ oK-
136ps 2017 roaa, KommTeTa no Kopro-
pPaTUBHOM COLMANbHOM OTBETCTBEHHOCTU
¢ dhespans 2017 roaa.

Jlonn B yCTaBHOM KanuTtane KoMnaHum
«Ip ACTaHa» He MMeer.

Assna Koyn
YneH CoBeTa AMpPEKTOpPOB

Brnepsble n3bpaH B coctas CoBeTa Anpek-
Topos B mapTte 2013 roaa.

KBanudwukauma v onbIT

NMonyumn obpasoBaHue B 061acTn
6yxranTepckoro yyerta 8 YHmMBepcuTeTe
CayTtremnTtoH CoNneHxr.

CBot0 Kapbepy B kavecTBe Oyxrantepa
Hayan B8 AanctoyHe (Cyppeit) B KOMNaHWUM
Plessey Naval Systems. iunnomunpoBaH-
Hbin 6yxrantep (ACMA), umeeT KBanndu-
kauuto CIMA. 3aHMan paa pyKoBOAALLMX
AO/KHOCTEN B 0613CTU DUHAHCOB Mex-
AYH3APOAHON rpynmbl MO KCNAyaTaumnm
KomnaHum BAE Systems (Benmkobputa-
HuMs), ¢ 2012 roaa - HGMHAHCOBLIN ANPEKTOP
Komnanum BAE Systems.

Mpoyne Ha3zHayeHUA

C 2012 roaa ¢urHaHCcoBbIN AnpekTop BAE
Systems International Operating Group.
YneH coBeTa AMPEKTOPOB KOMMNaHuM BAE
Systems Pension Scheme 1 MBDA.

YneHcTBoO B KOMUTETAX

YneH KomuTteTa no Ha3HaYeHMUAM 1 BO3HA-
rpaxaenmam ¢ mapta 2015 roaa, Komure-
Ta Mo Ka3HayencTey ¢ okTabps 2017 roaa.

[lonn B YyCTaBHOM KanuTane KOMNaHUn
«3Mp ACTaHa» He nmeeT.
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AnaH Op>anzep
YneH CoBeTa AMpeKTOpOB

Bnepsble 136paH B cocTas CoBeTa Anpek-
TopoB B AHBape 2015 roaa.

KBanudwukauma v onbIT

OkoHunn YHusepcuteT CTpaTknamna, imeet
cTeneHb 6akanaspa B 06nacTn 6yxran-
TepCKOro y4eTa v SKOHOMUKM, ABNAETCA
YneHoM VIHCTUTYTa NpUCAXKHbIX 6yxrante-
pos LWotnhaHamm ICAS. C 1989 roaa - pu-
HaHCOBbIN AnpeKTop British Aerospace,

€ 1995 roaa - hVHAHCOBbIN AMpPeKTop, AN-
pekTop no ctpaterum Royal Ordnance Plc,
foyepHeln komnaHum British Aerospace.

C 1998 roaa - ynpasAAOLLNA ANPEKTOp
Heckler & Koch GmbH, Takxe aoyepHen
KomnaHwum British Aerospace. B nepvoa
1999-2014 ropos pabotan 8 BAE Systems
B KauecTBe AMpeKTopa No CAAHUAM

1 nornoweHvam, AvpekTopa no ctpatermm
1 pa3BuUTUO 61U3HECa pervoHaibHOro Noa-
pasaeneHuns, YnpasnawLLlero AMpeKTopa.

ﬂpoqme HA3Ha4YeHunA

HeuncnonuutensHoit anpekTop Trig
Avionics Limited (npoekTrpoBaHue,
pa3paboTKa 1 NPON3BOACTBO 3BMOHMKM
Ha pbIHKe aBMaLMy 00LLero Ha3HauyeHwus),
3anH6ypr, LoThaHamS.

YneHCTBO B KOMUTETAX

YneHn Komnteta no cTparernyeckomy nna-
HMUPOBaHWI, KoMnTeTa No KOpNopaTUBHOM
COUMANbHOM OTBETCTBEHHOCTM C MapTa
2015 ropa.

[lonn B yCTaBHOM KanuTane KOMNaHum
«91p ACTaHa» He UMeeT.

Amuntpuin NaproHos
He3asucnmblin pupeKkTop

Bnepsble n36paH B cocTas CoBeTa Anpek-
Topos B anpene 2008 roaa.

Keanudwukauma v onbIT

BeAywwmin akcnepT B 0613cTn 6yxrantep-
CKOro yyeTa 1 hUH3HCOBOW OTYETHOCTH,
UMmeeT pas KBaNNMUKaLMA, BKAKOYAs «cep-
TMULMposaHHbI aAnpekTop» (Cert loD)
WHCTUTYTa AnpekTopoB Bennkobputa-

HUW, «KCEPTUDULIMPOBAHHLIN ANPEKTOP

no KoprnopaTuBHOMY yrnpasneHuto» (CCGD)
KazaxcTaHckom accoumaumm Hesasucm-
MbIx anpekTopos. C 2003 no 2010 roa -
3amectutens npeaceaatens, YneH

coseTa lManatbl NnpodeccnoHanbHbIx
6yxrantepos PecnyOnunku KasaxctaH.

C 2008 no 2010 roa - YyneH KomuTeTa

no pa3suTuio MexayHapoaHou deaepaumm
6yxrantepos. C 2008 no 2015 roa - He3asu-
cnmbin gnpektop AO «KazaxTenekom».

Mpoyne Ha3HayeHUA

YneH KOHCYNbTAaTUBHOrO COBeTa Mo Oyx-
ranTepckomy yyety 1 ayamty npy Mu-
HUCcTepcTBe DrHaHCoB Pecnybamkm
KazaxcTaH, He3aBucmbln ANpeKTop

AO «HK «AcTtaHa SKCM0-2017», A0 «HK
«Ka3aXCTaH MHXWUHUPWHI», KOHCYNbTAHT
LleHTpa pedopmbl PUHIHCOBOI OTHETHO-
€T BcemmpHoro 6aHka, MexAyHapoA-
HbI NAapTHEpP N0 TeNeKOMMYHMKALNAM
AO «BDO KazakhstanAudit».

YneHcTBO B KOMUTETAX

Mpeacenatens KomumrteTa no Ha3H3YEHNAM
1 BO3HArpaxaeHunam, Kommreta no cTpa-
Ternyeckomy NNaHMpoBaHuo, Kommreta
no ayanTy n KommteTta no KasHavyemncray
CO AHA CO3AaHMA KOMUTETOB, YneH Ko-
MWUTETa Mo KOPNOpaTUBHOM COLMANbHOM
OTBETCTBEHHOCTW.

[onn B yCTaBHOM KanuTtane KOMNaHum
«2Mp ACTaHa» He nmeer.

33

Nopa Tomac AnekcaHap
XeckeTt

He3asucnmbin anpexkTop

Brepsble M36paH B coctas CoBeTa Anpek-
TopoB B okTA6pe 2007 roaa.

Keanudukaums v onbIit

MmeeT LOATYIO 1 yCMeLUHY0 Kapbepy

Ha rocyAapcTBeHHon cnyxbe n B chepe
MexAyHapoaHoro 6usHeca. C 1990 roaa -
MWHUCTP MHAYCTPUM filenapTaMeHTa
TOProBAM U MHAYCTPUM BennkobputaHunm.
C 1991 no 1993 roa - KanNnUTaH NOYEeTHOro
3CKOPTA KOPONEBbI, INABHbIA NAPTUAHBIN
opraHusatop Manatbl NOPAOB NAPNAMEHTA,
yneH TanHoro coseTa Bennko6putaHmn.
3aTem 3aHMMan fLONKHOCTL NpeaceaaTe-
NA aBMakomnaHuu British Mediterranean
Airways (no 2007 ropy), a Takxe Henc-
NONHUTENbHOrO 3aMecTUTeNs npeace-
natensa komnaHum Babcock International
(no 2010 roa). B 2004-2005 roAbl — Ka3Ha-
yeit KoHcepBaTVBHOW NapTum Benmko6bpu-
TaHUN.

I'Ipoqme HaA3Ha4YeHunaA
Her.

YneHCTBO B KOMUTETAX

Mpeacepatens Komutera no KopnopaTms-
HOW COLMANbHOM OTBETCTBEHHOCTW, YNeH
KomuteTa no ayanty n KommteTa no Ha-
3HaYeHMAM M BO3HArpaXK AeHMAM CO AHSA
CO3aHNA KOMUTETOB.

[loNn B yCTaBHOM KanuTane KOMMNaHum
«INp ACTaHa» He nmeer.
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Otyet CoBeTa gnpeKTopoB Bo3HarpaxaeHue YneHos

B xoae cBoeit paboTbl CoBeT AnpeKTopos B 2017 roay NocAeA0BaTeNbHO pea- CoBeTa ANPEKTOpPOB

NV130BbIBA/I OCHOBHbIE 33434V MO MPUOPUTETHBIM HAMPaBNEHUAM ACATENbHOCTH: 1 UCNONHUTENbHOro opraHa
» CTpaTerMyeckomy passuTuio; 06|.|.IeCTBa

» MOBbILIEHNIO MHBECTULNOHHOM npmMBNeKaTeNbHOCTH, ﬂpouegypa BLINNATb BO3HATPAXKACHUSA 1 KOMMEHCa-

» (PUHAHCOBO-X03ANCTBEHHOM AeATeNbHOCTH; ummn yneHam CoseTa aAnpekTopos O6LlecTsa onpeae-
JIeHa B COOTBETCTBUW C BHYTpeHHew [ToNnTUKOM BO3-
HarpaxaeHusa unexHos Coseta aAnpekTopos 06LLecTBa,
» COBEPLUEHCTBOBAHMIO CUCTEMbI KOHTPONA U OTYETHOCTM OPraHoB pa3paboTaHHOM H3 OCHOBAHWM AENCTBYIOLLEr0 3aKOHO-
ynpasneHua. AaTenbcTBa Pecny6amkn KasaxcTaH, Yctaga u Koaekca
KOpRopaTUBHOro ynpasneHus 0bLiecTsa.

>

» YNYYLLEHWIO 3P GHEKTUBHOCTM U MPO3PAYHOCT MEXaHU3MOB YNPaBAEHNS;

B 2017 roay Ha CoBeTe AMpeKTOpoB OblN0 paccMoTpeHo 119 Bonpocos, B TOM

yncne 74 npeABapUTENbHO PEKOMEHAOBAHHBIX K PACCMOTPEHWI0 KOMUTETaMu Bo3HarpaxaeHue He BbinnaymeaeTcs YneHam Coseta

CoBeTa AAVPeKTOpOB. AvipekTopoB 06LecT8a, HOMUHUPOBAHHLIM OT UMEHN
akumoHepos O6LyecTBa.

Bo3HarpaxaeHue Bbinnaymsaerca Hesasncnumbim An-
pekTopam O6LiecTBa. Pa3amep BO3HarpaxxaeHums onpe-

CprKTypa PaCCMOTPEHHbIX BONpOCOB Aensetca O6Wmm C06D3HW9M akumnoHepos no npea-
Nno KNKYeBbIM HanpaBneHMﬂM B 2017 roay’ % cTasneHuo Coseta ANPEKTOpOB 1 peKoMeHAaUunAM
KomunteTa no Bo3HarpaxaeHmam CoseTa ANpeKTopoB
ObulecTsa.
CTpaTerI/ILIECKOQ pa3sutne 38 P33N\ep BO3HarpaxaeHna NCNONHNUTENbHOIo OpraHa
VnpaBneHme pUCKaMM 17 TaKXe onpepenaertca 06LLl|/|M c06paH|/|eM aKkumnoHepos

O6LuecTsa No NpeACTaBNeHWI0 peKoMeHAaLmM Komu-

BHYTPEHHWI KOHTPONb 1 ayAUT 13 TeTa o BO3HArPaXAEHUSM.
DVHAHCOBO-X03ANCTBEHHAA AeATEIbHOCTb 21

He3asncumbim AnpekTopam O6LLecTBa BbINAUMBA-
YnpasneHve v BoO3HarpaxkaeHue 12 oTCa:

R

x

exxerogHoe GpUKCMpOBaHHOE BO3HArpaxaeHuve
33 y4yacTue B 3acefaHnax CoBeTa AMPEKTOPOB;

» AOMONHUTENbHOE BO3HArpaXkAeHune 33 y4yactume
B 3aceAaHnnax komutetos CoBeTa AMPEKTOPOB
06111ecTBa, a TakXXe B KayecTse KOMMeHcauum
PacX0A0B, CBA33HHbIX C BbIMOAHEHMEM CBOUX
NONHOMOYMNN;

exeroaHoe hMKCMpPOBAHHOE N AONONHUTENbHOE
BO3HArpaXkAeHus, a Tak>ke KoMMneHcaumm,
pa3mep KOTOPbIX YCTaHaBAMBAETCA OTOBOPOM
¢ Hezasucmmbim Avpektopom O6LiecTBa Ha
OCHOBaHWUW COOTBETCTBYHOLEro peweHmns 06uiero
cobpaHuna akumoHepos O6LyecTBa.

4

B 2017 roay 0611an cymMa BO3Harpak AeHus, Bbi-
nnaveHHan Hezasucumbim AnpekTopam O6LLecTBa,
cocTaBmna 28 812 TbIC. TeHre, BKAKYAA HAaNOru.
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KntoueBble BONpoChbl, paCCMOTPEHHble Ha 3aceAaHnax CoBeTa AUPEKTOPOB, MO Pa3HbIM HaMNpaBAeHUAM

CTpaTernyeckoe
pa3suTtue

» OTYeT 0 peanm3aunm KpynHbiX MHBECTULINOHHBIX
npoekTtos O6uecTBa.

PaccmoTpeHue oTyeTa 0 peannsauunm cTpaTtermm
O6uecTsa.

PaccmoTpeHune oT4eToB 0 CTaTyce pa3paboTku
cTpaTermyeckoro nnaHa O6uectsa Ha 2017-
2026 roabl 1 busHec-nnaHa ObwecTsa Ha 2017-
2027 roAabl.

MNpeaBaputenbHoe ofobpeHne CTpaTernyeckoro
nnaHa pa3sutma 06uwecTsa Ha 2017-2026 roabl.
MpeaBaputensHoe onobpeHne 6M3Hec-NNaHa
(nnaHa paszsuTtunsa) O6LiecTsa Ha 2017-2021 roAabil.
PaccmoTpeHue Bonpoca yyactua O6ulecTsa

B KPYMHOM MHBECTULMOHHOM NpoeKTe
(aBnaumoHHbIe rpy30mnepeBo3Ku).
MpeanoxeHue pykosoacTea O6LlecTBa

B OTHOLUEHMM OMNepaUNOHHOrO NN3MHIA NATH
BO3AYLLUHbIX cyaos TMnNa Embraer E190-E2

n Tpex Airbus A321 NEO FB.

MNpeanoxeHve pykosoacTea ObLlecTBa

B OTHOLLEHWWN CAeNKW Mo npoaaxe ¢ 06paTHbIM
Nn3nHrom oaHoro Embraer 190.

R

X

»

4

R

X

»

4

»

¥

R

M

»

¥

DrHaHCOBO-X03ANCTBEHHAaA
NeATeNbHOCTb

PaccmoTpeHue 0TYeTOB O pe3y/ibTaTax GUHAHCOBO-
X03ANCTBEHHON AeATeNbHOCTU (Peann3aumm
6t04xeTa 1 NnaHa pa3sutua) O6LLecTsa.
E>kerofiHblii oTyeT Mpe3naeHTa O6LecTBa

0 pe3ynbTaTax hMHAHCOBO-X03ANCTBEHHOW
neatenbHocTy 06ulecTsa 3a 2016 roa.

OT4eTbl M0 KOPNOPATUBHOM COLMANBHOWN
OTBETCTBEHHOCTW.

Mpeanoxexuns ronosomy 06Liemy cobpaHmto
aKumoHepos O6LLecTBa 0 NopaAKe pacnpeaeneHus
yncToro aAoxoAa Ob6uectsa 33 2016 roa 1 pasmepe

R

X

»

¥

R

¥

R

¥

AnBuAaeHAa 33 2016 ro B pacyeTe Ha O4HY NPOCTYHO

akuuio ObLecTsa.

PaccmoTpeHve Bompoca M3mMeHeHun
(YHKUMOHaNbHOM BantoTbl O6LLecTBa.

OTYeTbl 0 pa3meLLieHNM BpeMeHHO CBOOOAHbIX
[leHeXHbIX cpeacTs O6LLecTBa U eXxekBapTasibHble

R

4

»

¥

OTYeTbl NO CTATyCy pa3meLlleHna Aeno3nToB ObuiecTsa.

R

X

MpuHATUE peLleHni 0 3akNYeHnn 06LlecTBOM
KPYMHbIX CAENOK.
P

¥

8 MonbLue.

» PaccmoTpeHne oTyeTa 0 AeATeNbHOCTU O6uyecTBa

¥

B chepe Npon3BOACTBEHHOM 6E30MACHOCTY, OXPaHbI

TPYA3, 340POBbA 1 OKPYXatoLLen cpeabl.

MpuHATME pelleHns o co3aaHnm hmnmana 06uecTsa

YnpasneHue BHYTpPEHHM KOHTPO/Nb
pUCKamum W ayaut
» OT4YeTbl N0 ONepauoHHON » PaccmoTpeHue oT4eTa no oueHke

6e3onacHocTh Ob6LlecTBa.
OTYeTbl N0 peann30BaHHbIM
puckam ObuecTsa. »
» YTBepxnaeHue

0OHOBNEHHbIX PermcTpa

pVCKOB, pernctpa

K/0YeBbIX PUCKOB »

1 KapTbl pckoB 06LecTBa

33 nepBoe 1 BTOpOe

nonyroana 2017 roaa.
» YTBepXAeHne puck- >

anneTuTa.

3P DHeKTUBHOCTA CUCTEMbI BHYTPEHHETO

KOHTpons O6uecTBa.

YTBepXAeHve NNaHa MeponpuaTuin

no peannsaumnm cTpaTernyeckoro

nnaHa Cnyx6bl BHYTpEHHero ayanTa

O6uiectsa Ha 2018-2020 roAabl.

PaccmoTpeHre 0T4eTOB 0 BbINONHEHUN

nAaHa MeponpuATUA No peanmsauunm

cTpaTermyeckoro nnaHa Cnyxobl

BHYTpPEHHero ayamnTa.

PaccmoTtpenme foaoBoro otyeTa

33 2016 roa 1 KBapTanbHbIX OTYETOB

2017 ropa o aeatenbHocTn CAyX6bl

BHYTPeHHero ayamnTa.

» KBapTanbHana oUeHKa AesTeNbHOCTH
Cny6bl BHyTPEHHero ayamTa
O6buecTsa.

» YTBepXAeHne roaoBoro ayaAnTopcKkoro
nnaHa Cnyx6bl BHYTpeHHero ayamTa
0O6uecTtsa Ha 2018 roa.

<
<

¥

¥

YnpasneHune
W BO3HArpa)kaeHue

» PaccmoTpeHune exxeroaHoro otyeTa o AeAtensHoctn CoseTa ANPeKTOpOB
O6uwlecTsa 1 komutetos CoBeTa AnpekTopos 06LecTBa 3a 2016 roA.

» OnpeaeneHve paamepa NPemMnanbHOro BO3HArpaXxaeHus
ANA KOPMOPATUBHOMO CeKpeTaps, rasHoro Oyxrantepa, pykoBoaAUTeNs
1 paboTtHmKoB CnyX6bl BHYyTpeHHero ayanTa (roaosoi 60HYC) No MToram
2016 ropa.

» YTBepxAaeHune MonoxeHnsa o cucteme onnatbl Tpyaa ObulecTsa.

» MnaH rogosoro 60Hyca ANA BbiclLero pykoeoAcTea 06wectsa ¢ 2018 roaa.

» JJONXKHOCTHbIE MHCTPYKLNMN 1 YCTIHOBNEHWE pa3Mepa BO3HArpaxx AeHua
rnasHoro 6yxrantepa ObulecTsa.

» PaccmoTpeHue npeaNnoXeHna B OTHOLLEHUM pa3mepa U YCAOBUI BbINNATbI
KomneHcauui NpesnaeHty ObuecTsa.

» lpeaBapuTensHoe NpUHATUE peLleHns 0 co3aaHnm KomnteTta
Mo Ka3Ha4yencTsy 1 npeABapuTenbHoe yTeepxaeHue MonoxexHma
0 Komurere.

» [peABapuTenbHOE NPUHATME peLleHnin 06 onpeaeneHnn coCTaBoB U CPOK3
nonHomounin kommutetos CoBeTa AnpekTopos O6LLeCTBA N0 Ha3HaYeHUAM
1 BO3HArpaxAeHuam, CTpaTernyeckomy nNaHMpoBaHUIO, ayanTy,
K33H34encTBy 1 KOPMOPATUBHOW COLMANbHOM OTBETCTBEHHOCTH.

» Bonpoc n3meHeHuni B coctase Coseta AnpekTopos 06LecTBa 1 BHeCEHUS
COOTBETCTBYIOLNX U3MEHEHWN 1 AononHeHnl B YcTas ObLyecTsa.
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Komutetbl CoBeTa AMpeKTOpoB

NPV COBETE AVMPEKTOPOB PABOTAROT MATb KOMUTETOB, CO3AAHHbLIX B LLENAX
COAENCTBMA SODEKTUBHOMY BbINMONHEHWIO OYHKLIIA COBETA AMPEKTOPOB OBLLIECTBA
N YTNYBNEHHOW MPOPABOTKW BOMPOCOB, BXOAALLMX B COEPY KOMNETEHLIMI COBETA

ANPEKTOPOB OBLLECTBA.

Komutet no ayauty

Komuter
Mo Ka3HayeuncTsy

Komutert
Nno cTpaternyeckomy
NNAHMPOBAHUIO

KomuTteT no HasHaYeHnAam
M BO3HAIrpa>KAeHNAam

[eATeNbHOCTb BCEX KOMUTETOB perynmpyerca BHyTPEeHHUMM A0~
KYMeHTamMK, KoTopble yTeepxaatTca 06Lmm cobpaHnem akum-
OHepoB Mo NpeABapuTenbHoMY 0a06peHnto CoBeTa AMPEKTOpPOB
1 COAep>KaT MONOXKEHMA 0 COCTaBe, KOMNETeHUMN, NopAAKeE W3-
6paHMs YNeHOB KOMUTETOB, NOpAAKe paboTbl KOMUTETOB, A TaKXe
0 NpaBax 1 00A33HHOCTAX UX YNEHOB.

KomuteT no kKopnopatusHoO
COLMANbLHOM OTBETCTBEHHOCTU

CoBeT ANPEKTOPOB N KOMUTETbI eXKeroAHO COCTaBANAT NAaH
cgoen pa60TbI, nX 3aceAaHnA AONXKHbI NPOBOAUTLCA perynapHo.
MpOTOKON 3aceaHNA KomnTeTa NpeaocTaBnsaeTca B CogeT Anpek-
TopoB. OTAeNbHbIN pa3aen roaosoro otyeta Coseta AMPEKTOPOB
nocsALWaeTcAa paﬁoTe KOMUNTETOB.
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KomunTeT no ayanTy okasbiBaeT noaaepkky CoBeTy AMpeKTopoB
Mo BOMPOCaM: KOHTPO/b HaA (DMHAHCOBO-X03ANCTBEHHOW AeATeNb-
HOCTbI O6LLECTBa; HAAEXKHOCTb U 3D PEKTUBHOCTL CUCTEM BHY-
TPEHHero KOHTPOANS 1 YNpaBNEHUA PUCKaMM, UCMONHeHWe AOKY-
MEHTOB B 0011aCTV KOPMNOPATUBHOIO YpaBAeHUsA; He33aBUCMMOCTb
BHELUHEro 1 BHYTPEHHEro ayAnTa, a Takxke npouecc obecneyeHns
cobntoaeHns 3akoHoAaTeNnbcTBa Pecnybamkm KasaxctaH. Komutet
no ayanTy 6bin co3aaH B mapTe 2008 roaa.

Bcero B 2017 roay 6bin0 nposeseHo 12 3acefaHnin Kommteta
no ayamTy B 04HOM hopme.

CocTas KomuteTa no ayanTy v NpUCyTCTBME YNEHOB
KomuTeTa Ha 3aceiaHMAX B 2017 roay

Amntpuii \aproHos Mpeacenartens 100 %
Nopa Tomac AnekcaHap Ynen 100 %
Xecket

Ponb 1 06a3aHHOCTH

K KomneTeHUunn KomrTeTa no ayanTy 0THOCATCA Cheaytollne
BOMPOCbHI:

»

¥

BbIpaboTKa pekomeHAaumii CoseTy AnpekTopos 06LLecTBa

MO HAa3HAYeHUIO U CMEeHe BHELLIHEro ayaAMTopa, onpeaeneHuno
pa3mepa OMNaTbl BHELLHEMY ayAUTOPY, OLieHKe KayecTsa yCayr
BHELLHEro ayAMTopa, U MONYYEHNIO COMYTCTBYHOLLMX YCAYT

OT BHELLHEro ayaAnTopa;

R

X

BbipaboTka pekomeHaaumin Cosety ampekTopos 06LLecTsa
MO Ha3HAYEHWIO N AOCPOYHOMY MPEKPALLEHIIO MONHOMOYMIA
PYKOBOAUTENSA N COTPYAHNKOB CNy>KObl BHYTPEHHEro ayanTa
06ulecTsa;

R

X

nposeAeHne BCTPeY C BHELUHUMM 1 BHYTPEHHUMI ayaANTOPamMm
6e3 yyacTma npeacTaBuTenei pykosoactea 06LecTsa;

»

¥

nposejpeHne NoObIxX paCCﬂeAOBaHI/II?I no Bonpocam,
HaxoAAWMMCA B BeAeHnn KomuteTta no ayanty.

JeatenbHocTb B 2017 roay

Mo BONPOCam BHYTPeHHero ayauTa:

paccmMoTpeHwe 0T4eTa Mo oLeHKe SPPeKTUBHOCTM CUCTEMbI
BHyTpeHHero KoHTpons 06LecTsg;

PacCMOTpeHMe KBApTa/ibHbIX 0THEeTOB 0 AieATeibHoCTY CnyKObl
BHYTpeHHero ayamTa 00LLecTsa;

npesiBapuTenbHoe yTBepXKAeH e M3MeHeHWI B TOA0BOW
ayAMTOPCKNIA NAaH Cny>kObl BHYTPeHHero ayamnTa O6LecTsa

Ha 2017 ron, npeABapuTenbHoe oAobpeHre rof0BOro ayAUTOPCKOro
nnaHa Cnyx6bl BHyTpeHHero ayanTa 06wecTsa Ha 2018 roa;
npesBapuTensHoe yTeepxaeHue 6roaxeta Cnyx6bl BHYTpeHHero
ayamTa Obectsa Ha 2018 roa;

R

X

R

M

»

X

R

M

» OLeHKa AeaTenbHOCTV CyxObl BHYTpeHHero ayamTta O6LecTss;

» PACcCMOTPEHVEe OTHETOB O CTATyCe BbINONHEHNA NNAHA MEpONpPUATUN
Mo peanm3aumnm cTpaternyeckoro nnaHa Cayxbl BHyTpeHHero
ayamTta O6ulecTsa;

paccmoTpeHwe MHpopmaLmm pykosoautens Cnyx6bl BHyTpeHHero
ayauTa 06LecTBa No 3meHeHUAM B LUTaTte CNy>KObl BHYyTPEeHHero
ayauTa ObulecTsa;

pekoMeHAaLMM OTHOCUTENIbHO OnpefieNeHna pa3smepa ro0B8oro
60Hyca no ntoram 2017 roaa pykosoauTento 1 padoTHMkam Cayx6bi
BHYTpeHHero ayamTa 06LLecTBa, peKoMeHAALMMN OTHOCUTENBHO
yTBepXAeHnA pasmepa Bo3HarpaxaeHus s 2018 roay
PYyKOBOAWTENO M paBOTHUKAM CiykObl BHYTPEHHero ayanTa
06LecTsa.

4

M

Mo BONpOCam BHYTPEHHEero KOHTPoONs
W yNpaBeHUa pUckamu:

» PacCMOTPEHVe 0TYETOB 0 pa3MeLLIEHN BpeMeHHO CBOOOAHBIX
ZleHeXHbIX cpeacTs 06LLecTBs;

» PACCMOTPEHME eXKeKBAPTa/IbHbIX OTYETOB MO CTATYCY pa3meLLeHunn
AenosnTos 06LlecTsa;

» PacCMOTpeHue 06HOBNEHHOO perncTpa puckos 06LLEeCTBa,
33C/YLUMBAHME OTYETa MO peann30BaHHbIM prckam 06LLecTBa;

» npeABapuTenbHoe oaobpeHre 06HOBNEHHbIX PErncTpa PUCKOB,
PErncTpa KNtouesbIX pYckoB 1 KapTbl puckos 00LLecTBa;

» 00630p TekyLUen cuTyaumm 8 hHaHCOBOM cekTope Ka3axcTaHa;

» PacCMOTPEeHe BONpOCa M3MeHeHNs (BYHKLMOHANbHON BaNHOTbl

06ulecTsa;

peKoMeHA3LMM OTHOCUTENbHO YTBEPXKAeHUA peLleHni Npe3naeHTa

06wecTtBa 06 oTKpbITUM O6LLIeCTBOM 6IHKOBCKNX CYETOB;

peKkoMeHAaLUMM OTHOCUTEIbHO CO3AaHUA 1 OnpeenieH COCTaBa

KomuTeTa no kasHaueinctay CoeTa AvpekTopos 06LecTsa,

PEKOMeHAALINM OTHOCUTENIbHO YTBepXKAeHUA [oNoxeHns

0 KomuteTe no KasHayvelictey CoseTa AvpekTopos O6LecTBa.

M

N~
¥

Mo Bonpocam (hPMHAHCOBOM OTYETHOCTH:

» PaccMoTpeHmne NHdbopmMaLmm BHelHero ayanTopa 06LLecTBa

0 CTaTyce ayAnTa roAoBoin prHaHcoBom oT4eTHoCTY O6LLecTBa

33 roA, 3akoHumBLLMICA 31 aekabps 2016 roaa;

pekomeHaaumm CoseTy AvpekTopoB O6LLeCTBa OTHOCUTENbHO

NpesBapUTENbHOO YTBEPXKAEHWS roA0BOM (DMHAHCOBOW

oT4yeTHoCTV O6LLecTBa 3a rosl, 3aKoHUMBLLUMICA 31 Aekabps

2016 roag;

» PaCCMOTPeHMe NMCbM3 BHELLIHEro ayAMTopa pyKOBOACTBY
06LLecTBa No UToram NpoBeAeHHOro ayAnTa roAo0Bon (hrYHaAHCOBOW
oTyeTHoCTV O6LLecTBa;

» OTYeT BHELUHWX ayAMTOPOB Mo 0630pHOI NpoBepKe COKPaLLeHHON
NPOMEXYTOYHOW (DMHAHCOBOW 0TYeTHOCTM O6LLecTBa 3a LWecTb
mecaues 2017 roaa, 3akoH4YmBLLMXca 30 noHA 2017 roag;

» MpoYKMe BONPOChI B KOMMETeHUMN KommTeTa no ayamnTy.

4
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KommnTeT no cTpaternyeckomy NNAaHMPOBaHMIO CO3AaH B LIeNsAX
copencTema 3 HeKTUBHOMY BbIMONAHEHWNO GyHKUMI CoBeTa
AvpekTopos 06LlecTBa U pa3paboTku pekomeHaauwmin CoseTy
AMPEKTOPOB M0 BOMPOCaM CTPATernyeckoro passuTms.

Bcero B 2017 roay 6bin0 NpoBeAeHO BOCEMb 3aceAaHUI KomnTteTa
no CTpaTernyeckomMy NN3HNUPOBAHMIO B OYHON popme.

CocTas KomuTeTa no cTpaTermyeckomy NAaH1pOBaHIO
1 NPUCYTCTBME YNEHOB KOMUTETA Ha 3aceAaHmAX
B 2017 roay

Amntpun NapnoHos Mpeacepatens 100 %
Hyp>xaH banpaynetos YneH 100 %
AnaH Opensep YneH 100 %

Ponb 1 06a3aHHOCTH

K komneTteHumn Komunteta no CTpatern4yeckomy NNaHMpoOBaHMIO
OTHOCATCA CheAyroLlne BoNpoChl:

P

T

NnoAroToBkKa pekomeHAaumnin CoBeTy AMPeKTOpoB

no onpeAeneHunto NpUOPUTETHbIX HANPABNEHUA AeATeIbHOCTU
(pa3suTtua) O6LLeCTBa;

NoAroToBKa pekomeHaaumm CoseTy ANPEKTOPOB

no npeABapuTeibHoMy oA00peHno LONTOCPOYHON CTPaTernm
pa3BuTMA O6LLEeCTB], 3 TaKXKe MO BHECEHWIO M3MEHEHWA

1 AONONHEHW B Hee;

pPaccMoTpeHune oT4yeTa pykoBoAcTBa O6ulecTBa

0 peannsaumm AONTOCPOYHON CcTpaTernm passutua 06uwecTsa

N CpeAHeCcpoYHOro 6usHec-nnaHa (NnaHa passutuns)

N AOCTMXXEHWUM LUeneBblX 3HaYEHWU CTpaTernyeckmx KNYesblx
rnokasaTenew AeaTeNbHOCTH;

NOAroToBKa pekomeHAauui CoseTy AMPEKTOPOB N0 BOMPOCaM
KOpPNOPaTUBHOIO YNpaBneHus;

NOAroToBKa pekomeHAaumi CoseTy AMPEKTOPOB MO NepecmoTpy
cTpaTterun passutra O6LecTBa C y4eTOM 3MeHeHUI

B DKOHOMMNYECKOW, MONNTUYECKOWN, COLNANBHOM N KOHKYPEHTHOM
cpefe;

NOAroToBKa pekomeHAaumin CoseTy AMPEKTOPOB MO NOBbILLEHWNIO
apdekTMBHOCTM AeAaTenbHOCTM 06LLeCTBa H3 A0/ITOCPOYHYHO
nepcnekTMBY N KOHKYpeHTocnocobHocTv O6LLecTBa Ha pbiHKe
aBManepeBo30K.

>
v

T

T

x

T

AeAatenbHocts B 2017 roay:

»

4

x

4

4

x

4

x

4

X

4

¥ v

x

PaCCMOTpeHne 0TYeTa 0 CTaTyce pa3paboTKy CTpaTernyeckoro
nnaHa 06wwecTtsa Ha 2017-2026 roabl 1 6usHec-nnaHa 06LlecTsa
Ha 2017-2021 roabl;

pacCMOTpeHMe oTYeTa 0 NpeiBapUTENbHbIX Pe3yNbTaTax
(DUHAHCOBO-X03ANCTBEHHOWN AeATeNbHOCTM (peanmnsaumm
6t0KeTa 1 nnaHa pa3smTma) 06uiectsa 3a 2016 roa;
P3acCMOTpEHMe 0TYeTa 0 Peann3aummn KpynHbIX MHBECTULMOHHBIX
npoektos 06LLecTBa;

paccMOTpeHMe oTYeTa 0 peannsaunm ctpatermm 06LLecTsa;
PacCMOTpeHMe exxeroaHoro ot4yeTa MpesnaerTa O6LlecTBa

0 pe3ynbTaTax hUHAHCOBO-X03ANCTBEHHONM AeATeNbHOCTH
O6uiectsa 3a 2016 rog;

pekoMeHZaUM1 OTHOCUTEIbHO NopAAKa pacnpeaeneHuns
yncToro goxoaa O6uwiectsa 3a 2016 roa v pasmepa AMBMAEHAA
33 2016 roa B pacyeTe Ha 0AHY NPOCTYHo akumio 06LecTBa;
paccmoTpeHue oT4eToB Mpe3naeHTa 06LIecTBa 0 pe3ynbTaTax
(DUHAHCOBO-X03ANCTBEHHOWN AeATeNbHOCTM (peanmnsaumm
6t04>KeTa 1 NnaHa pa3smTma) 06LecTBa;

P3aCcCMOTpEHMe exXeroAHoro oTyeTa o AesTenbHoCcT KommTeTa
Mo cTpaTernyeckomy nnaHnposaHuio Coseta AMPeKTOpoB
06uwecTtBa 33 2016 roA;

paccmoTpeHne 06HOBNAEHHOW MHhOPMALIMK N0 BOMPOCY y4acTus
06L1ecTBa B MHBECTMLMOHHOM NpPOeKTe;

paccmoTpeHne 06HOBAEHHO MHhOPMAaLMK Mo BOMPOCY
NMoCTaBKM BO3AYLLHbIX CyA0B Boeing B-787;

paccMoTpeHMe BOnpoca NpoAaXu ¢ 06paTHbIM IM3NHIOM OAHOMO
cob6cTBEHHOro BO3AYLWHOro cyaHa Embraer E190 O6wecTsa;
PacCMOTPEHNE M3MEHEHWN 1 A0NONHeHWI B YcTas 00LLecTBa;
yTBepXAeHue nNnaHa paboTbl KommTeTa no cTpaternyeckomy
NNaHMPOBaHUIO HA 2018 roz;

npoyre BOMpoChl B KOMNeTeHUMn KomuteTta no cTpaternyeckomy
NAGHMPOBAHMIO.
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KomunTeT No Ha3HauYeHNAM M BO3HArpaxaeHuam pa3pabaTtoisaeTt
pekomeHaauum CoseTy AnpekTopos O6LLecTBa Mo NpUBAEUYEHIO
KBaNNMULUMPOBAHHBIX CMELN3NMCTOB B cocTaB CoBeTa AMPeKTO-
poB, CNONHMTENbHOMO OPraHa, Ha A0/VKHOCTb PYKOBOAWUTENA
Cnyx6bl BHYTPEHHErO AYANTA, KOPTIOPATMBHOTO CEKPETAPA U UHbIX
paboTHMKOB, HA3HAYEeHMe UAW COFNACoBaHME HA3HAYEHMA KOTO-
pbix ocyLecTensetca CoseToM AMpeKTopoB KomnaHuu, a Takxe
peKomMeHAaLMUM Mo BONpOCam BO3HArpaXkaeHus yneHos Coseta
AVNPEKTOPOB, YKa3aHHbIX pabOTHMKOB M AO/KHOCTHBIX L.

KomunTeT no HazHauyeHUsaM ¥ BO3HArpaxAeHnam 6bin chopmm-
poBaH B oKTA6pe 2012 roaa nocpeACTBOM CAUsHUA KommTeTa
Mo Ha3HaYeHMAM 1 KoMMTeTa No BO3HArpaXK AeHMAM.

Bcero B 2017 roay 6bi710 NpoBeeHO LeCTb 33acejaHnin KommteTta
MO HAa3H3YEeHVAM N BO3HArpaXkAeHUsIM B 04HOM popme.

Coctas KomuteTa no Ha3HAYeHUsAm
M BO3HArpaxageHmnam v npucytcrene 4YneHoB KOMnUTeTa
Ha 33acefaHnAX B 2017 roay

¥

¥

¥

4

Amuntpun NapmnoHos Mpeacepatens 100 %
Nopa Tomac YneH 100 %
Anekcanap Xecket

Hyp>xaH bangaynetos YneH 100 %
[3sua Koyn YneH 100 %

Ponb 1 0683aHHOCTK

K komneTeHUnn KomunTteTa no Ha3HaYEeHNUAM M BO3HArpark AeHUAam
OTHOCATCA CheAyroLlne BONpoChl:

4

» MOArOTOBKA KBAaNNGDMKALNOHHbIX TpeOoBaHWI AN KAHAMAATOB
8 He3asucumble AIMpeKkTopa, H3 AO/VKHOCTb B MICMONHUTENbHBIN
OpraH, KOpnopaTMBHOrO cekpeTaps, pykoBoanTens

1 paboTHmKoB Cnyx6bl BHyTpeHHero ayamTa 06LecTsy;
pekoMeHA3UMN Mo M36paHM0 AN Ha3HAYEHWNIO KaHAMAATOB

8 He3asucnmble inpekTopa, Ha AO/KHOCTL B ICMONHUTENbHBIN
opraH, pykosoauntens Cnyx6bl BHyTpeHHero ayanTa

1 KOpPMopaTnBHOro cekpeTapsa O6LecTBa;

pa3paboTka NONUTUKM NNIHNPOBAHMA NMPEEeMCTBEHHOCTY
yneHos CoBeTa AMPEKTOPOB 1 KomuTeToB CoBETa ANPEKTOPOB,
McnonHnTenbHOro opraHa, pykosoantensa Cnyx6bl BHYTPEHHEro
ayANTa 1 KOPMOPATUBHOIO CEKpeTaps;

peKkomeHA3UMM Mo NONUTUKE N CTPYKTYpe BO3HArpaxKAeHns
yneHos CoseTa AMpeKTOpPOB, NICMONHNUTENLHOIO OPraHa,
pykosoanTens Cnyx0bl BHYTPeHHero ayanTa, KOprnopaTusHoro
ceKpeTaps 1 UHbIX paboTHMKOB O6LLEeCTBa, COFNAcoBaHne
BO3HArpakAeHua KoTopbix ocyLiectsnaetca CoBeTom
ANPEKTOPOB;

»

¥

»

4

R

4

X

4

¥

¥

¥

X

¥

npeAcTaBNeHNe peKoOMeHAAUWI No onpeAeneHunio
WHAMBUAYANbHOTO BO3HArPaXKAeHNA Ha eXeroAHoN oCHoBe
yneHos CoseTa AMPeKTOPOB, VICNONHUTENLHOMO OPraHa,
pykosoauTtens Cny>KObl BHyTpeHHero ayAnTa, KOpNnopaTUBHOIO
ceKpeTapsa 1 UHbIX PaboTHNKOB O6LLeCTBa, COrNAcoBaHne
BO3HarpaXkAeHna KoTopbix ocyLlectsnaetca Cosetom
AVIPeKTopos;

BHeceHWe npeanoxeHui 8 CoseT AnpekTopos O6LecTBa

No M3MEHEHMI0 pa3mepa BO3HarpaxaeHusa ynernos Coseta
AVPeKTOpOB, ICNONHUTENbHOTO OpPraHa, pykoBoAnTena
Cny>x6bl BHYTPEHHEro ayAnTa, KOPNOpaTMBHOrO ceKpeTaps

1 VHbIX paboTHMKOB O6LLIeCTBa, COrNaCcoBaHMe BO3HArpaxAeHus
KoTopbIX ocylecTenneTtca CoBeTom AVPEKTOPOS;
paccmoTpeHKne BONpoca O BbIMAATe BO3HArPaXkAeHMA Mo NToram
roaa pabotHmkam O6LLecTBa, COrNACoBaHMe BO3HArpaxAeHuns
KOTOpbIX ocyLlecTenaeTca CoBeTom AVPEKTOPOSB;

npose/fieHne CpPaBHUTENbHOIO aHaNM3a YPOBHA

N NOAMTUKKN BO3HArpaxkaeHna YneHos CoBeTa AUPEKTOPOB,
McnonHuTenbHOro opraHa, pykosoantens Cnyxx6bl BHyTPpEeHHero
3yAMTa, KOPNOPaTVBHOIO CeKpeTaps 1 MHbIX paboTHMKOB
06LecTBa, COrNACOBaHNeE BO3HArPaxXAeHNa KOTOPbIX
ocywectenaetca CoBeTom AVPEKTOPOB.

AearenbHoctb B 2017 roay:

pacCMOTpEeHMNe FoA0BOro 0TYETa 0 AeATeNbHOCTM KomuteTta
Mo Ha3HaYeHMAM 1 BO3HarpaxaeHmam CoBeta AMPeKTOpOB
O6ulecTtsa 3a 2016 rop;

pekoMeHA3UNM B OTHOLLIEHUW HA3HAYeHNA TMaBHOMO
6yxrantepa 06uiecTBa;

peKOMeHAALMMN OTHOCUTENbHO YCTAHOBNEHMA pa3mepa
BO3HArpaXkAeHMA 1 KOMMEHCAL M, BbINA3YMBAEMbIX TABHOMY
6yxrantepy 06LecTBa;

peKkoMeHA3LMN OTHOCUTEeNbHO N3MeHeHNin B cocTaBe CoBeTa
AvpekTopos 06LlecTB3;

pPEeKOMEeHAALMMN OTHOCUTEeIbHO Pa3Mepa M YCNOBUIA BbINNATHI
KomneHcaumm MpesnaeHty 06wecTsa;

pacCMOTpEeHMe 0TYeTa Mo CTaTyCy peanmsauunn
KOpPNOpaTMBHOIO NEHCMOHHOro NNaHa O6uiecTsa

C YCTaHOB/IeHHbIMM B3HOCaMV;

peKoMeHA3UUN B OTHOLLIEHUW YCTAHOBAEHMA 3apaboTHOM
nnatobl B 2018 roay pabotHnkam 06LLecTBa, BO3HArpaxaeHue
KoTOpbix onpeaensetca CoseTom AnpekTopos 06LLecTBa;
npouyne Bomnpochl B KOMNeTeHUn KommuTeTa no HasHaueHnsam
N BO3HArpaXkAeHNaAM.



90

fonoBOM OTYET - 2017

< air astana

KomunTteT no KopnopaTUBHOM COLMANbHON OTBETCTBEHHOCTU CO3AAaH
B Lenax coaenctema 3chGeKTMBHOMY BbINONAHEHUO GyHKUMA Co-
BeTa AmpekTopoB O6LlecTBa 1 pa3paboTku pekomeHaaumi CoeTy
ANPEKTOPOB NO BOMPOCAM COLMANbHOWM OTBETCTBEHHOCTH, CBA3AH-
HbIM € 06ecneyeHnem 6e30MacHOCTH TPYA3, OXPAHOM 340p0BbA

N OKpY>KatoLLlen cpeabl.

B 2017 roay KomuTeT no KOpNopaTMBHOWM COUMANBbHOW OTBETCTBEH-
HOCTW NpPOBeN YeTblpe 3aceAaHnA B 04HON popme.

CocTas KomnteTa no KOprnopaTUBHOWM COLIMANbHOMN
OTBETCTBEHHOCTU U NPUCYTCTBUNE YneHoB KomnteTa
Ha 3aceaHMAX B 2017 roay

Nopa Tomac AnekcaHap  lNpeacepatens 100 %
Xecket

Amuntpuii \aproHos YneH 100 %
[aHW buTeHoB YneH 100 %
AnaH Opansep YneH 100 %

Ponb 1 0683aHHOCTK

K komneTeHUnn KomnteTa no KOPNopaTMBHOM COUMANBHOM OTBET-
CTBEHHOCTM OTHOCATCA CcheAyroLlne BONpoChbl:

»

T

T

npeaoctasneHune Cosety aAmpektTopos O6LlecTBa
pekoMeHAaUMin OTHOCUTeNbHO pa3paboTku 1 ofobpeHns
CTpaTernv KOpnopaTMBHOWM COLMANBbHOM OTBETCTBEHHOCTH
06LLecTBa, aHa M3 1 OLleHKa peann3aunm cTpaterum
KOPNOPaTUBHOWM COLMANbHOM 0TBETCTBEHHOCTH O6LLecTBza;
pa3paboTka 1 pacCMOTpeHne NOAUTUKN U AeATENbHOCTY
O6wecTBa B cchepe 0XpaHbl TpYA3, NPON3BOACTBEHHOW
6e30M3acHOCTM, OXPaHbl 340POBbS, COLNANLHON OTBETCTBEHHOCTM
N OXPaHbl OKpY>KatoLLlei cpefbl;

MOHUTOPWHF COOTBETCTBUA AeATenbHOCTM O6LLecTBa
Tpe60BaHMAM 33KOHOAATENbCTBA U NONOXKeHNAM B chepax
OXPaHbl TPYA3, NPOM3BOACTBEHHOM 6€30MacHOCTM, OXpaHbl
3/10pOBbS, COLUMANLHON OTBETCTBEHHOCTU, MPUHATLIM

B O6uwecTBe;

npepocTasneHune Cosety AnpekTopos O6LLECTBa NPeANOXEHNN
no yTBePXXAEHMI0 BHYTPEHHMX AOKYMEHTOB, 33aTParnBakoLLnX
BOMPOChI COLNANBHON 1 ONAroTBOPUTENBHON MONNTUKN
06LecTBa;

PacCMOTpeHue CyLLeCcTBeHHbIX PUCKOB B chepe KOpnopaTVBHOM
COUMANbHOWM OTBETCTBEHHOCTM W MN3HbI MO MUHUMMN33LMN
OTPYLATeNbHbIX NOCNEACTBUIA YKA3aHHbIX PUCKOB;
npepoctaeneHune Cosety Anpektopos O6LecTBa
peKoMeHA3LMiA 0THOCUTENbHO 0A00PeHNA COLMANBHOIO 0TYeTa
06 ycTonumeom pa3suTmm 06LlecTBa.

AeAatenbHocts B 2017 roay:

»

4

X

4

¥

paccMoTpeHre oT4eTa 0 KOpNopaTUBHOM COLMANbHOM
oTBeTcTBeHHOCTN Komnanum 3a 2016 roa;

paccMoTpeHMe oT4yeTa o AeaTeNibHOCTM KomnaHum B o6nacTm
6e30MacHOCTA TPYAa, OXpaHbl TPYA3, 340POBbA U OXPaHbl
OKpyxatoLlen cpeAbl 33 AgecAaTb Mecaues 2017 roaa;
npuHATME 0OHOBNEHHON MHDOPMALUN O BHEAPEHUM
KOPNOPaTUBHOWM MEHCUOHHOM CXeMbl C YCTAaHOB/IEHHbIMMU
B3HOCamm KomnaHup;

pPacCMOTpeHMe pe3ynbTaToB NCCNe0BaHNA BOBNEYEHHOCTH
COTpyAHMKOB KoMnaHuu;

yTBepXAeHre nnaHa paboTbl KOMUTETa MO KOPNOPATUBHOM
COLMaNbHOM OTBETCTBEHHOCTM Ha 2018 roa.
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KommTeT no Ka3HauencTsy 6bin co3aaH B okTAbpe 2017 roaa.
3apava KomuTeta no KasHavencrsy - cogenctene Cosety Anpek-
TOPOB B OCYLLECTBNEHMM HaA30pa M NOBbILLEeHUM 3P deKTUBHOCTH
yNpaBNeHnsa pUCKamMK, CBA3AHHbIMW C Ka3HaYeNCKUMUK PyHKLMAMM
ObuecTsa.

KomuTeT aeinctayeT B MHTepecax O6LuecTsa, 1 ero paboTa Hanpas-
/leHa Ha oka3aHue coaenctena CoBeTy anpekTopos ObLuecTsa
B CneayoLlem:

» B NPOBeAEHMM NPOBEPKM MEXaHU3MOB KOHTPONA
33 Ka3HavYencknmm suaamm aeatenbHoct 06LecTsa,
obecneyeHnmn 3 GeKTUBHOCTM U YAYULLEHMA MOANTUK
1 npoueayp B 061acTN KA3HaYeNCTBa;

» B OCYyLLeCTBNEHUM MOHUTOPUHIA Ka3HaYenCK1X BUAO0B
AeATeNbHOCTU 1 yBepoMAeHUn CoBeTa AMPEKTOPOB
0 CBA33HHbIX C HUMU PUCKAX N BO3MOXXHOCTAX;

» BO BCEX BOMPOCAX, CBA3AHHbIX C KA3Ha4YeNCTBOM, B COOTBETCTBUM
¢ MonoxeHnem o KomuteTe No Ka3HaYencTByY M No NOpyveHunto
CoBeTa AMPEKTOPOB.

B 2017 roay KommTeT no KasHayelcTsy NpoBen A\Ba 3aceaHus
8 04HON hopme.

CoctaB KomnTeTa no Ka3sHavyencTsy U npucyTcTame
yneHos KomuteTa Ha 3aceiaHMAX B 2017 roay

Amuntpuit N\aproHos Mpeacenatens 100 %
[aHn buTeHoB YneH 50 %
Aasuma Koyn YneH 100 %

B oAHOM 13 ABYX 3acefaHuin, npoBefeHHbIx B 2017 roay, faHu
ButeHoB Obln 3amMeHeH anbTepHaTMBHbIM YneHom KomuTteTa, Hyp-
XaHom banpayneTosbiM.

Ponb 1 06a3aHHOCTU:

» M0 BOMPOCaM KOHTPONS Ka3H3YencTBa 1 ynpaBneHus
PUCKaMM aHANN3NPOBATh exemecayHble oTyeTbl O6LecTBa
0 COCTOAHUN COONDACHMA MOANTUK B 06NACTUN Ka3HaYencTea
1 MPOBOAUTL perynspHble BCTpeyu, He MeHee OHOr0 pa3a
B MONyroaue, ¢ pykosoacteom 06L4ecTBa ANS paCCMOTpeHua
PUCKOB 1 BO3MOXKHOCTEN, CBA3AHHbLIX C KA3HAYENCTBOM,
N COOTBETCTBYILMX NNaHOB O6LecTBa B ynpasneHum
Ka3HayencTeom;
N0 BOMPOC3AM OTYETHOCTM AeATeNbHOCTU perynspHo,
HO He pexe 0AHOr0 Pa3a B ro4, OTYNTLIBATLCA Nepes
CoBeTOM AMPEKTOPOB O CBOEN AeATeNIbHOCTY; OCYLLeCTBNATb
NoAroToBKY MHbopMaLuum o pesynbtatax paboTbl KommTeTa
ANS PACKpbITUA ee B oTYeTe nepes rofoBbim 06Lwmnm
cobpaHnem akLMOHEpOB M OTYNTbIBATLCA Nepea CoBeTOM
AVPEKTOpoB 000 BCEX HAPYLLEHUAX NMOAUTUK, YKA3aHHbIX
8 [lonoxkeHnn o KommteTe No KazHauencTay, B pazymMHble
CPOKM nocne 06HapyXeHNa KOMUTETOM HapyLLeHW;
» N0 APYrMM BOMPOCAM BbIMONHATL Mo nopy4yeHuto CoseTa
AVPEKTOpPOB Apyrie 06833aHHOCTH, OTHOCALLMeCs
K KOMMeTeHunn KomumteTa No Ka3HavyemncTay.

P

4

JeatenbHocTb B 2017 roay:

» PAaCCMOTPEHMNe eXeKBapTa/ibHOro 0TYeTa Mo CTaTyCy
pa3melleHnn Aeno3nTos 06LLeCcTBa MO COCTOAHMIO
Ha 30 ceHTabpa 2017 roaa;

» PEKOMeHAALMN B OTHOLLIEHMW BOMPOCa 3aKNYeHNn
O61L1eCTBOM COrNALLIEHNSA O BbIMyCKe HeMOKPbITbIX pe3epBHbIX
AKKpeAMTNBOB 1 6IHKOBCKMX rapanTuii ¢ AO «Altyn Bank»;

» PeKOMeHA3UMN B OTHOLLIEHMN 3aKNtoYeHna 06LecTBom
COTNaLLeHNN 0 BbIMYCKe NOKPbITbIX (MOA 330 AeHer)
pe3epBHbIX aKKpeANTUBOB ¢ 6aHKOM Natixis 1 HENOKpPbITbIX
pe3epBHbIX aKKPeANTUBOB M aKKPeAUTUBOB C MOKPbITMEM
(noa 3anor aexer) ¢ 6aHkom BNP Paribas;

» PEeKOMeHAaLUMN B OTHOLLIEHUWN yTBepXKAeHWA MoANTUKN
Mo YNpaBAEHUI0 AeHEXHbIMUN CpeACTBaMM, 6IHKOBCKMM
PUCKOM M Ka3Ha4yelckon oTyeTHOCTbio O6LecTBa;

» PeKoMeHA3UMN B OTHOLLEeHWN pelueHus Mpe3unaeHTa 06wecTsa
006 oTKpbITUKN O6wecTBom 6aHKoBCKOro cyeta B OAO «baHk BTb
(A3zepbanarxaH)» (r. baky, AsepbanaxaHckan Pecnybnmka).

KopnopaTtusHbI cekpeTapb

KopnopaTuBHbI ceKpeTapb UrpaeT KAYEBYH PONb B COAENCTBUAN
OTKPbITOMY AMANOTY MeXAY Pa3NNUYHbIMM OPraHamu ynpasne-
HuA Komnaxnum n obecneyeHmn nx cooteetctams TpedoBaHnam
33aKOHOAaTeNbCTBa M KomnaHunm. KopnopaTneHbI cekpeTapb
obecneunBaeT cobnoAeHNe Npas Bcex aKUMOHEPOB, HAANEXa-
Lee paccMoTpeHue coobLLeHNn aKLMOHepoB COOTBETCTBYOLLMM
OpraHom U1 paspeLleHune NtoObIX CNOPOB, CBA33HHbIX C NPaBamu
3AKUMOHepoB. B 0693aHHOCTM KOPNOPATMBHOIO CeKpeTaps Takxe
BX0AMT 06ecrneyeHne HaANeXaLlero noToka MHGopmMaLum mexay
CoBeTom ANPEKTOpOB, ero KoMmMTeTaMmm 1 IcnonHUTeNbHbIM Opra-
HOM, @ TaK>Xe coaencTBMe afanTaumnm Hoebix AnpekTopos. CoseT
AVPEKTOPOB HeceT OTBETCTBEHHOCTb 33 HA3HaYEHNe N YBOSIbHEHWNE
KOpPNOpaTMBHOro CeKpeTaps.

KoHaaukoea EneHa BUKTOpPOBHA

KopnopaTueHbIi cekpeTapb O6uwecTsa E. B. KoHaaukoBa asnaetca
O0AHWM 13 pabOTHUKOB «3Mp ACTaHa», HAUYMHABLLMNX CBOK AesTenb-
HOCTb Ha CAMOM paHHeM 3Tane cTaHoBNeHMA KomnaHun. 3aHnma-
Na AONXKHOCTb CNeLnanmcTa, a 3aTeM meHeXepa no KopnopaTme-
HOMY pPa3BUTWIO AenapTameHTa CTPaTernyeckoro NNAaHMpoBaHMA.
B 2011 roay B 4Mcne nepsbiX BblMYyCKHUKOB YCMELIHO 3aBepLUunna
nporpammy cepTndukaumm KOprnopaTUBHbIX CeKpeTapen rpynmbl
Komnanum A0 «Campyk-KasbliHa».
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4.4

KOHTPONb

BHYyTpeHHW ayauT

Mncecna n pyHKumm

Cny>x6a BHyTpeHHero ayAnTa KOMNaHum
«2ip AcTaHa» 6blna co3aaHa B Aekabpe
2007 roaa Ha ocHoBaHuM pelleHmna CoseTa
ANPEeKTOPOB.

Cny>x6a BHyTpeHHero ayauTa - opraH, obe-
CMeyrBatoLWnIA OPraHM3aLmio 1 ocyLlecT-
BNeHVe BHYTPeHHero ayanTa B ObLyecTBe.
Cnyx6a HYHKUMOHANBHO NMOAOTYETHA
CoBeTy AnpekTOpoB. KypnpoBaHue ee fe-
ATENbHOCTM OCyLlecTBAAETCA KoMnTeToM
Mo ayAWUTY B COOTBETCTBMM C BHYTPEHHUMM
HOPMATMBHbLIMM AOKYMEHTaMU, perna-
MEHTUPYILLMMMK AeATeNbHOCTb KomuTeTa
no ayauty.

HasHaueHue 1 0cBO6OXKAEHME OT A0/KHO-
cT pykosoanTensa Cny>6bl BHYTPeHHEro
ayAnTa OTHOCUTCA K KomneTeHuun 06Liero
cobpaHuna akLMoHepoB. HasHaueHve

1 0cBO6OXKAEHME OT A0/KHOCTU COTPYA-
HMKOB CNy>KObl BHYTPEHHEro ay/nTa OTHO-
cnTCAa K KomneTeHuun CoseTa AVPeKTOpOs.

Muccma CnyxObl BHYTPEHHero ayamTa
33KN0Y3eTCs B OKa3aHMM HeobXoAMMOro
copemnctama CoseTy AMpeKTOpoB 1 Nc-
NMONHUTENbHOMY OPraHy B BbINOMIHEHNN
nx 0683aHHOCTEN MO AOCTUXKEHWIO CTpaTe-
rmyeckmx uenei O6uecTsa nyTem npeao-
CTaBNEHNA He33BUCMMbIX N 00beKTUBHbIX
rapaHTUM 1 KOHCYNbTaUMI, HAMPaBAEHHbIX
Ha COBepLUEHCTBOBaHME TAKNX CUCTEM,
KaK:

» CUCTEMA YNPaBAeHUA PUCKIMK;
» CUCTEMA BHYTPEHHEro KOHTPOANS;

» CNCTemMa KOpnopaTBHOIO ynpaBneHnA.

Cny>x6a BHYTPeHHero ayanTa
BbINONHAET cneaytowmne GyHk-
umu:

» OL|eHKa pUCKOB, 3AeKBATHOCTU
1 3 HEeKTUBHOCTN BHYTPEHHETO
KOHTPONSA HaA puckamu B chepe
KOPMOpaTMBHOTIO YrpaBaeHus,
onepaunoHHon (NpoM3BOACTBEHHOW
1 HUHAHCOBOI) AeATENbHOCTM
06LecTBa 1 ee MHHOPMALMNOHHBIX
CUCTeM B 4acTu:

- LOCTVXEHUA CTpaTernyeckux uenen
06LecTsa,

- JOCTOBEPHOCTU W LeNOCTHOCTU UHDOP-
MaLum 0 HGMHIHCOBO-XO3ANCTBEHHON
AeatenbHocTn 06LecTBa,

- 3P dEeKTUBHOCTN 1 pe3yNbTaTUBHOCTH
nesatenbHocT O6LLEeCTBa M NPUHATBIX
Nporpamm,

- PAUMOHANBLHOCTU U 3hHEKTUBHOCTH
MCMONb30BaHMA pecypcos O6LLecTsa

N NpUMeHsembIx MeToz08B (cnoco6oB)
obecrneyeHmns COXpaHHOCTY MMYLLECTBa
(akTneoB) O6LLecTBa,

- COOTBETCTBMA CO3/aHHBIX CUCTEM
KOHTpONA Tpe60BaHUAM 33KOHOAATE b~
CTBA, HOPMATMBHbBIM aKTaM, BHYTPEHHUM
HOPMATVBHbIM AOKYMEHTAM, YKa3aHUAM
YNONIHOMOYEHHbIX M H3ZA30PHbIX Opra-

HOB, peLleHVsM opraHos O6LecTsa u

nx cobntoaeHnto (KoMnN3IeH-KOHTPOb);

» OLeHKa CMCTeMbl KOPMOPaTMBHOIO
ynpasneHua B 06LLIecTBe, BKAKOYAA
OLIeHKY BHeApeHMs 1 cobnaeHmna
MPUHATBIX MPUHLMMOB KOPNOPAaTUBHOIO
yrnpas/ieHnsa B COOTBETCTBUN
C 3TMYECKMMM CTaHAAPTaMM
M LeHHocTaMK 0611ecTBa;

R

X

OL|€HKa pUCKOB COBEpLUEHNA
MOLLEHHNYeCTBa N 3 heKTUBHOCTH
yNpaBAeHNA PUCKIMW MOLLEHHNYeCTBa
B ObulecTse;

OL|€HKa NONHOTbI MPYMeHeHUn

1 3 HeKTUBHOCTU MeTOA0NOT N
OLI€HKW PUCKOB ¥ npoleayp
ynpasneHusa puckamu 8 ObulecTtse;
nposeAeHue 3yaAnTa UHHOPMALMOHHBIX
cnctem O6ulecTBa;

npoeepka cobnoaeHna TpeboBaHN
33aKOHOAATeNbCTBa Pecny6amKm
KasaxcTaH, MeXXAyHapoAHbIX
COTNaLEeHNI, BHYTPEHHUX JOKYMEHTOB
06LecTBa, 3 TakXKe BbINONHEHUA
YK333HWUIA YNONHOMOYEHHbIX

M HAA30PHbLIX OPraHOB, peLleHuni
opraHos 061ecTBa 1 OL|eHKa CUCTEM,
CO3AaHHbIX B Lenax cobnaeHmsa aTux
TpeboBaHuit;

npefoCTaBNEHNe KOHCYAbTaumin CoBeTy
AVpeKTopoB, MIcnonHUTenbHOMY
OpraHy, CTPYKTYPHbIM
noapasaeneHvam 06LecTsa

Mo BOMPOCaM COBEpLUIEHCTBOBAHMA
BHYTPEHHEro KOHTPOAS, YyNpaBAeHUs
PVCKaMK, KOPMOPaATMBHOIO YNpaBAeHMs
1 OpPraHM3auny BHYTPeHHero ayaunTa;
nposeAeHye BHENNaHOBbLIX NPOBEPOK;
ocyLecTBNieHne MOHUTOPUHTA

3a ucnonHexnvem 06LecTsom
peKoMeHA3UN BHELHEro ayaAnTopa;
ocyLlecTBAeHMe NocneAytoLLero
KOHTPOAS 33 BbINOAHEHNEM BbIAAHHbIX
Cnyx60i pekomeHAaUW;

NHble PYHKLMKN, BO3NOXKEHHbIE

Ha CnyxO6y BHYTPEHHEro ayamuTa,

B NpeAenax ee KoMneTeHUuu.

R

¥

»

¥

R

¥

»

¥

R

¥

R

X

»

¥

R

X

Mo pe3ynbTaTam NpoBe/ieHHbIX OLEHOK

1 nposepok Cnyx6a BHYTPEHHEro ayanTa
BblpabaTblBaeT COOTBETCTBYIOLIME PEKO-
MeHAAUMM (B TOM YMCAe NPeAN0KEHNS
M0 YAYYLLEHMIO CYLLIECTBYIOLWMX CUCTEM
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BHYTPEHHEro KOHTPOAA 1 YNpaBNeHua
pVICKamMm, NpoLieccoB, NPUHLMMOB 1 MeTo-
[l0B Be/leHns 1eaTeNbHOCTN) U KOMMEH-
Tapum no NbbiM BOMPOCaM, BXOAALLIMM
B €e KOMMNeTeHLUuto.

I'Ipouenypa ayaAnTa

AesTenbHocTb CNy>K6bl BHYTPEHHETO
ayAMTa 0CyLeCcTBASETCA B COOTBET-
CTBUW C FOA0BLIM aYAUTOPCKUM MN3HOM,
yTBepXXAeHHbIM COBETOM AMPeKTopoB
06wwecTBa, 1 BKAOYaeT B ceba oLeHKY
3(pheKTUBHOCTU CUCTEMbI BHYTPEHHETO
KOHTPOAS, YNPaBNEHNA pUCKaMM U KOpPMo-
PaTUBHOTO YrpaBieHus.

B uensx nosbiweHns 3 deKTUBHOCTH

1 NPON3BOAMTENBHOCTM BCErO MpoLecca
BHYTpeHHero ayauTa 6bino BHeAape-

HO HOBOe nporpammHoe obecneyeHve
TeamMate. OHO ncnonb3lyetca ANA nNNa-
HNUPOBAHWNA, UCNONHEHNA N XPAHEHNA
AYANTOPCKMX 3343HUI, @ TaKXKe ANA OT-
CNeXMBaHMA ayANTOPCKMX HAONAEHNIA
1N peKomeHAaunm.

B Cny>x6e BHyTpeHHero ayamTa nmeetcs
npakTnka 06paboTKM 3aNpocos, NocTyna-
FOLLIMX OT pPa3Hbix AenapTameHTos O6Lie-
cTBa. CooTBeTCTBYOWWAA NHDOPMaUMA
ony6MKOB3Ha Ha BHYTPeHHeM calTe
O6uecTBa. 3anNpochkl BKNOYAIT B ceba
npeAoCTaBNeHMe KOHCYNbTaUWIA Mo BOMNPO-
CaM, KaCarLLMMCA CUCTEMbI BHYTPEHHEro
KOHTPOAS, YyNpaBneHnsa puckamm, Oyxran-
TepCKOro yyeta u T. A.

CooTBeTcTBME MEXAYHAapPOAHbIM
npodeccMoHanbHbIM CTaHAIPTAM
BHYTpPEHHero ayamnTa’

AeatenbHocTb CNyX6bl BHYTpEHHEro
QyAMTA COOTBETCTBYET MeXXAYHAPOAHbIM
NpodeCcCMOHaNbHbIM CTAHAAPTaM BHY-
TPEHHero ayAnTa, 4to 6bIN0 NOATBEPK-
AeHo TOO «KMNMTI Takc sHA DABan30pu»,
HEe33aBMCMMbIM BHELLUHUM OLIeHLLIMKOM,

8 anpene 2016 roaa.

BHeLHAA oueHKa AeATeNnbHOCTM CayxObl
BHYTPEHHero ayAmnTa 6bIna ocyLlecT-
B/I€H3 HA COOTBETCTBME CTAHAAPTAM

(B yacTHOCTW, CTaHAAPTAM KauyeCTBEeHHbIX
XapaKTepucTuk 1 CTaHaapTam AeaTenb-
HOCTW), @ TaKXKe Nyyllei MmexAyHapOoAHON
npakTuKe.

CornacHo sbinyweHHomy otyety Cnyx6a
BHYTPEHHEro ayAnTa COOTBETCTBYET Tpe-

60BaHMAM 48 MeXAYHaPOAHbIX Npodec-
CMOHANbHBLIX CTAHA3PTOB ANA BHYTPEHHEro
ayauTa.

B pamkax oLeHKM ypoBeHb 3penocTn
CnyxO6bl BHYTPeHHero ayamTa no ot-
HOLLEHMIO K NyYLlen MexX AyHapoAHOM
NPaKTUKe XapakTepn3yeTca KaK «nporpec-
CVBHbIN» B COOTBETCTBUN C METOL0NOTNEN
TOO «KMMT Takc aHA DABaN30pu».

BaneHTnHa Xeram

PykoBogutenb Cnyxk6bl BHYyTpeHHe-
ro ayaura

PaboTaeT B kKoMNaHuM «3p ACTaHa»

€ 2006 roaa, nmeeT 3HaAYNTENbHbIN ONbIT
paboTbl B ayanTe, rHaHcax n Oyxrantep-
CKOM yyeTe. AYyANTOPCKON AeiTeNbHOCTbH
Hayana 3aHmmartbea 8 1996 roay. o atoro
paboTana B LOMKHOCTU rnasHoro Oyxran-
Tepa, GMHaHCOBOr0 AVPEKTOpPa M BHeLLHe-
ro ayAMTOpa B MECTHbIX Y MeXAyHapoAa-
HbIX KOMNAHMAX. ABNSRETCA KAHANAITOM
3KOHOMUYECKUX HayK, cepTUdOULNPOBAH-
HbIM BHYTpeHHUM ayanTopom (CIA and PIA
Dip of ICFM), "vLeH31MpOBaHHbIM ayANTO-
pom Pecnybnmkn KazaxctaH n npodeccu-
OHanbHbIM 6yxrantepom. bbina HazHayeHa
pykosoantenem Cny>x6bl BHyTpeHHero ay-
AnTa pelleHnem oT 7 aekabpa 2007 roaa
0O6ulero cobpaHnsa aKLUMOHEPOB KOMMNAHUN
«31p AcTaHa».

BHeLwwHnM ayauT

BHewwHnM ayanTop ncnonbsyet MexayHa-
poAHble CTaHA3PTbI ayauTa (International
Standards on Auditing) n MexxayHapoa-
Hble CTaHAAPTbI PVHIHCOBOM OTYETHOCTU
(International Financial Reporting Standards)
ANA NpoBefeHNs ayANTOPCKUX YCAYT.

[AelicTayoLWmI NopAAOK Mo BblIGOPY ay-
AVTOPCKOM OpraHmnsaunm ANa KOMNaHum
«3Mp AcTaHa» nNpefycmaTpuBaeT npose-
AeHve npoueayp BbI60pa ayANTOPCKOWM
OPraHn3aumm, NpeALIecT8yoLNX 33KNH0-
YeHWI0 J0roBOPaA Ha OKa3aHwue ycnyr ay-
AVTOPCKOM OPraHn3aunm, B COOTBETCTBUM
C NONOXKEeHMAMM PernameHTa ocyLectsne-
HMA 3aKynok AO «31p ACTaHa», yTBepX-
AeHHbIX peleHnem CoBeTa ANPEKTOPOB.
Mopaaok pa3paboTaH B COOTBETCTBUM

€ 33KOHOAaTeNbCTBOM Pecny6amku Kasax-
cTaH, YcTasom 06LLecTBa, pernameHTom
Mo 3aKyMnKam v ApYyrvuMu BHYTPEHHUMU
nokymeHTamm ObLlecTsa.

T MexayHapoAHble NpoheccoHaNbHble CTaHAAPTLI BHYTPEHHEro ayanTa.

Bbi6op ayAMTOpa OCYLLECTBAACTCA HA CPOK
He 6onee Tpex NeT. MNaH NpeemcTBeH-
HOCTM MO AOCTMKEHMIO 3TOTO Pe3y/ibTaTa
[0/1KeH BbITb MOATOTOBNEH ayANTO-

POM 1 NpeACTaBneH KoMUTeTy no ay-
AWTY ANA PAaCCMOTPEHMA He no3aHee,

yeMm 3a OA\MH roZi A0 NpOBeAEeHUA poTaLui.

BHeLHNM ayaANTOPOM KOMN3HUK «3p
ActaHa» Ha 2017-2019 roabl ABNAeTCA
He3aBMCMMaAn AyANTOPCKAA OpraHmn3aumsa
TOO «KMMIT AyanT».

JTNYecKne Hopmbl

Bce cOTpYAHMKN 3aBMAKOMNAHUKN «Ip
AcCTaHa» Ha exeroaHol ocHose B 00A3a-
TeNlbHOM MopsZKe NMPOXOAST OHNANH-00-
y4yeHue 1N TeCTUPOBAHME Ha MOATBEPX-
AleHre 3HaHM Koaekca AenoBon STUKMN.
BbIN UHULMMPOBAH BOMPOC 0OHOBAEHMA
Koaekca AenoBom 3TUKK C LieNbHo 33-
KpenaeHnsa KOpnopaTMBHbIX LLeHHOCTe
HEART. O6HOBANeHHbIN KoaeKe Takxe
CTaHeT 06LUMM PYKOBOACTBOM B CUTYaLM-
AX, C KOTOPbIMM PabOTHNKM CTAaNKMBAKOTCA
B NOBCEAHEBHOM AeATeNbHOCTU.

B OTHOLLEHUN BONPOCOB KOHMAMKTA
MHTepecoB KomnaHma pyKkoBoACTBYeTCA
YcTaBom, Kogekcom KopnopaTrBHOTO
ynpasneHuna n Koagekcom AenoBon STUKM.

ExxeroaHo avpexkTopa KomnaHuu npeao-
CTaBNAKT NMCbMO 06 OTCYTCTBUM KOH-
(NMKT3 MHTepecoB. B cnyyae noTeHUmanb-
HOro KOH(PAWKTa MHTepecoB AMPEKTOpPa
06433Hbl He3aMeANNTeNbHO HGDOPMUPO-
BaTb 06 3Tom COBET AVPEKTOPOB U PYKO-
B0ACTBO. B 2017 roay KOHAMKTa MHTepe-
COB He 33perncTpmMpoBaHo.

B 2017 roay KomnaHua npucTynuna K pa-
60Te HaA YCcoBEpLUEHCTBOBAHMEM CUCTEMDI
KOPNOpPaT1BHOIO yrnpasneHus B 061acTu
KomnnaeHc. bblnn paspaboTaHbl cneayto-
LMe NpOoeKTbl: HTUKOPPYNUMOHHOW NONK-
TUKW, NONUTUKIN B OTHOLLEHWW KOHDAMKTA
WNHTepecoB 1 NOANTUKN MHHOPMMPOBAHMA
0 NpeAnoNaraeMbIX HapyLUeHNAX, KOTopble
nnaHupyetca yTeepAnTb 8 2018 roay.
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B AONONHEHWE K CYLLeCTBYOLWMM BHY-
TPEHHUM KaHaNnam MHHOPMMPOBAHUA
ANA COTPYAHWKOB, KOMNaHWA Takxe
MNAHUPYeT NprBAeYb He33BUCUMOTO
CTOPOHHero onepaTtopa ANs obecneyeHms
Y aAMUHUCTPYPOBAHUA FOpAYEN NMHUN
(TenedoHHan CBA3b, 3/1eKTPOHHAA NOYTa
1 Be6-caiT) ¢ rapaHTnen obecneyenunn
3HOHVMHOCTM.

C 2011 roaa «3mp AcTaHa» peanusyet
npoueAypy CTPaxoBaHUA ANPEKTOPOB,
AONVKHOCTHBIX WL 1 KOPNOPATUBHOM
OTBETCTBEHHOCTW, KOTOPAA MoKpbIBaeT
0069a33aTenbcTBa KoMnaHmm 1 ee ANpeKTo-
POB 1 AONXKHOCTHBIX /UL B COOTBETCTBUM
C AeNCTBYIOLWMM 33KOHOAATENbCTBOM

Mo BO3MeLLEeHNIo YObITKOB, NOHECEHHbIX
TPEeTbUMM NMLAMW B pe3ybTaTe Hernpa-
BOMEPHbIX AEVCTBUIN, COBEPLLEHHbIX MK
NpY UCNONHEHUN CNyKeOHbIX 0653aH-
HocTel. Tak>Ke MOKPbIB3KTCA PACXOAbI,
NnoHeceHHble B pe3ynbTaTe NtOOro 1cKka,
npeAbABAeHHOro KomnaHum v ee Anpek-
TOPaM M AO/IKHOCTHBLIM IMLAM B CBA3U

C BbIMONHEHNEM MMU CBOUX CNyKeOHbIX
06na33HHOCTEN.

B cooTBeTCTBUM C NOAUTMKOM KOoMNaHuy,
MeCTHaA CTPax0BasA KOMMAHMA NMOKPbIBA-
eT 5 % pucka n nepectpaxosbisaeT 95 %
H3 aBTOPUTETHOM MEXAYHAPOAHOM pbiHKe
C PeTUHIOM XONAMHIa NepecTPaxoBoOYHON
KOMMAHUN He HuKe S&P «A» UNK SKBUBA-
NNeHTHOrO pelTUHIa APYTrNX PENTUHTOBbIX

dreHTCTB. I'Ieleo,q CTpPax0BaHMA — OAUH roA.

YnpasneHue puckamm

«3Mp ACTaHa» NPU3HAET BaXKHOCTb YMpaB-
NeHVA PUCKAMK B KayeCTBe KNYeBOoro
KOMMOHEHTa CUCTeMbl KOPNOPATUBHOIO
ynpasneHus Komnanuu. Llenbto ynpas-
NeHVA PUCKaMU ABNAETCA BbIIBNEHME
PVCKOB, KOTOPble MOMYT 0Ka3aTb NOTeH-
LUManbHOE OTpULATEeNbHOE BO3AENCTBMNE
Ha CTOMMOCTb 1 penyTaumo KomnaHun,

N NPUHATUE MEP N0 MUHUMU3AUNN YKa-
33HHbIX PUCKOB.

MonnTrKa ynpasBneHna puckamm aBua-
KOMMaHuW «31p ActaHa» obecneymsaet
noAAep>KaHne KOprnopaT1BHOM CUCTEeMb
ynpasneHus puckamm (KCYP), koTopas
AaeT Komnauum paa npevmyLLecTs.
Bo-nepsbix, KCYP no3sonsaet Komnavun

CTpYKTypa CMCTeMbl yrpaBaeHma puckamm KomnaHum

KomuTteT no ayanty

CoBeT AMpeKTOpoB

BHyTpeHHUI ayanT

Moapasaenexve
Mo YNpaBNeHW PYCKamm

3(heKTMBHO BECTM CBOD AeATeNbHOCTb.
Bo-BTOpbIX, OHa nomoraet KoMnaHnm mak-
CMMANbHO NPOAYKTMBHO pacnpefenstb
pecypcbl ANA NOAAEPXKAHMA Npuemne-
MOFO YPOBHA PUCKA. B-TpeTbnx, No3BonaAn
BbIABNATL, OLeHNBaTb, KOHTPONAMPOBATH
pUCKN 1 ynpasnsaTb nmm, KCYP obecneun-
BaeT KOMNaHMM BO3MOXHOCTb MONYyYeHNA
M3KCMMaNbHOM AOXOAHOCTU MHBECTULNI.

LJoKyMeHTbl KoMNaHuuy, ncnonblyemole

B pamkax KCYP, ocHOBaHbI Ha nepef0BbIX
MPaKTMKaX YNpaBAEeHNA pUCKaMM, HOpMa-
TUBHbIX Tpe60BaHMNAX 1 06LLENpPU3HAHHbIX
CTaHA3PTOB YyNpaBAEHUA PUCKAMN.

KoprnopaTngHasa cmctema ynpasnexus
pUCcKammn — 3T0 Ha6op B3aMMOCBA33HHbIX
3/1eMeHTOB B paMKax eANMHOro npoLecca

c yyactmem CoBeTa AMPEKTOPOB, BbiCLLEr0
PYKOBOACTBA 1 BCEX COTPYAHUKOB Komna-
Huu. Llenb npouecca KCYP nmeeT ABOAKYIO
MPVPOAY: OH3 33KNYAETCA B BbIABNEHUN
Nto6bix co6bITUIN, KOTOPble MOTYT NOTeHUN-
aNbHO BAMATH H3 AeATeNbHOCTb Komna-
HWW, C OAHOW CTOPOHBI, M NOAAEPXKAHUN
PUCKOB B NMpefienax ypoBHSA, MPUeMNemMoro
ANA aKUMOHePOoB B 0TBET HAa BO3HUKHOBE-
HWe TaKMX coObITUI, C APYrON.

Komutert no pnckam

CTpYKTYpHble noapa3aeneHms



Mpodurnb
KomnaHnm

CTpaTerunyeckni
oTyer

Otyet
pYKOBOACTBA

KopnopaTtusHoe
ynpasneHune

OuHaHcoBan
0TYEeTHOCTb

95

CoseT aAnpeKkTopos

[epBbI ypoBeHb NpoLecca ynpasaeHna
puckamu npeacTtasneH CoBeTom ANPEKTO-
pos. CoBeT AMPEKTOPOB UrPAET KNOYEBYHO
HaZA30pHY0 pOsb B OTHOLEHMN KCYP,
3 TaK>Ke BbIMONHAET CnesytoLime KOHKpeT-
Hble YHKLMK:
» YCTAHOB/IeHMe KPAaTKOCPOUHbIX

N AONTOCPOYHBIX Lenen Komnanumu;
» yTBepXAeHne NOANTUKN KomnaHum
no YyNpaBAeHUI0 PUCKaMK;
yTBepX/AeHne Pa3NINYHbIX YPOBHeN
OTBETCTBEHHOCTM B PaMKax CMCTeMbl
MOHUTOPWHIa 1 YNPaBAEHMA PUCKAIMU
KomnaHuuy;
COrNacoBaHve 1 yTBepXAeHue peecTpa
PVICKOB 1 KapTbl pyckos KomnaHum
Ha NONYro0BON OCHOBE;
PacCMOTPeHMe pUCK-anneTmTa
1 YyPOBHEN TONEPaHTHOCTU K PUCKaM
KomnaHuu;
paccMoTpeHne onmcaTenbHbiX
1N AHANUTUYECKNX OTYETOB O KNHOYEBbIX
prckax KomnaHmm oT pykoBoauTens
CTPYKTYPHOrO NoApasaeneHus,
OTBETCTBEHHOrO 33 ynpaBneHune
prcKamuy;
paccMoTpeHne 0T4eToB
06 3 heKTUBHOCTM CUCTEMDI
yMNpaBNeHMA pUCKaMu;
MOHUTOPUHT AeATeNbHOCTM C MOMOLLbIO
KommnTeToB CoBeTa AMPEKTOPOB.
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KomuteT no ayauty

1o BonNpocam ynpasneHna puckamm Ko-
MWUTET MO ayANTY AeNCTBYET B MHTepecax
3aKUMOHepoB 1 0Ka3biBaeT CoBeTy AMpekK-
TOPOB NOAAEPXKKY B 001aCTV KOHTPONS
H3AEXHOCTW U 3 DeKTUBHOCTU CUCTEMBI
yMNpaBAeHNA pUCKaMM, 3 TaKXKe peannsa-
UMW MONNTUKM KOPNOPAaTUBHOIO yrpasne-
HYA.

KomunTeT no ayauTy BbIMOAHAET Cneay-
toLmne byHKLMU B paMKax ynpaBneHus
puUcKamu:

» 3HaNN3 OTYETOB K3K BHYTPEHHNX,

TaK M BHELLHWUX ayANTOPOB O COCTOAHUM
CUCTeMbI YNPaBAeHNs pUCKamu;

» aHaNN3 3 HeKTUBHOCTM MHCTPYMEHTOB,
BKIOYEHHbIX B CUCTEMY YrpaBaeHus
pucKammn KomnaHmu, v BHeceHue
npeANOXEeHWN MO A3HHbIM
1 CBA3AHHbLIM C HUMM BOMPOCAM;

» MOHWTOPWHT cobntoaeHnn
peKoMeHA3UNA BHYTPEHHUX U BHELUHWX
ayANTOPOB B OTHOLLEHUN CUCTeMbI
YNPaBNEeHNA PUCKAMK;

» NpeABapuUTeNnpHoe yTBepXAeHune
NONMTKK 1 Npoleayp B 06nactu
YNPaBNEeHNA PUCKAMK;

» aHANM3 pe3yNbTaToB M KayecTBa
mep (KoppeKTUpYHOLIMX AeNCTBIN),
npeAnpuHATbIX KomnaHuen 8 uenax
YCOBEPLLUEHCTBOBAHNA CMCTEMDI
YNPaBNEHNA PUCKAMK;

» MpoBefeHne perynspHbix cobpaHnia
C pykoBoanTenimm KomnaHmm
ANA PAaCCMOTPEHMA CYLLeCTBEHHbIX
puckoB 1 npobaem KOHTPOAS, a TakxKe
NN3aHOB KOMNaHMM NO YyNpaBAEHNIO
pucKamu.

Cny>x6a BHYTpeHHero ayanTa

B 06nacTn ynpasneHuns puckamm Cnyx6a
BHYTpPeHHero ayanTa KomnaHum BbInon-
HAEeT CneAytoLLme 0CHoBHble BYHKLMK:

» aYAMT Npouesyp YnpaBneHusa puckamm
1N MeTOA0B OLIeHKN PUCKOB U BHECEHNe
npeAnoXKeHWUin, HanpasNeHHbIX
Ha nosbllweHne 3 heKTUBHOCTH
npoueAyp ynpasneHusa puckamu;

» NMOArOTOBK3 OTYETOB
06 3¢pbeKTMBHOCTM KOPNOPATUBHON
CUCTEMbI YNpaBAeHNA pUCKaMu
Ana CoBeTta ANPeKTOpoB KoMnaHuu.

KomuteTt no PUCKaM

Ha BTOopom ypoBHe npouecca ynpasneHms
pUCKaMM HaxoAMTCs KoMUTeT No puckam,
KOTOpbI 0TBEYAET 33 OpPraHn3auuno

3¢ deKTNBHON KOPNOPATUBHOM CUCTEMBI
yNpaBNeHNsa PUCKaMM U CO3A3HNEe CTPYK-
TYpbl KOHTPONA pUCKOB ANs obecneyeHns
3¢ deKTMBHOCTM 1 coOONOAEHMA KOpO-
PaTUBHBIX MONUTUK. KOMUTET Mo prckam
0TBeY3eT 33 Pa3BuTHe KYNbTYpbl 0CBe-
LLOMNEHHOCTH O PUCKaX, 0TPaXatoLLen
NOAUTUKY U brnocoduto ynpasneHuns
prckamm Komnanum. B coctas KomuteTta
no puckam noa npeacefatenbcTsom Mpe-
3MAEHTA Y reHepanbHOro AMPeKTopa BXO-
AAT BCe PYKOBOAMUTENN BbICLLETO 3BEHa.

KomunTeT no prckam obecneymsaer Le-
NOCTHOCTb U (DYHKLMOH3NbHOCTb CUCTe-
Mbl YPaBNEHMA PUCKAMW NOCPeACTBOM
BbINO/IHEHUA CNeAYIOLNX DYHKLNIA:

»

»

peanun3aunm NoAUTUKK yrpaBneHnn
pUcKamum;

opraHm3aunn spheKTUBHOM CUCTEMDI
yrpaB/ieHna pUckamm, Mo3BoAAOLLEN
BbIIBNATb M OLIeHMBATb NOTEHLUMANAbHbIE
pUCKY;

npefocTasneHuns otyeTos Coety
AVPEeKTOPOB B COOTBETCTBUM

C yTBEepXAEHHbIMUN NPaBUNAMY;
obecneyeHnn cooTBETCTBMA
CTPYKTYPHbIX MOAPA3AeNeHN
KoMMaHUM MONOXKEHUAM NMOAUTUKN
YyNPaBAEHNA PUCKIMU;

COrNaCoBaHUA U NPpeABaPUTENLHOTO
yTBEPXAeHW peecTpa PUCKOB U KapTbl
pvckoB KoMMNaHMmM Ha NONYroA0BoM
0CHOBE;

P3aCCMOTPEHUA U YTBEPXKAEHUA PUCK-
annetuta Komnanuy;

PacCMOTPEHUA U YTBEPXKAEHUA
YPOBHEW TONEPAHTHOCTUN K PUCKaM
Komnanuu;

pPaccMoTpeHua oTyeToB KomnaHum

Mo YNPaBAEHUI0 PUCKAMMN U NPUHATUA
3/ieKBATHbIX Mep B NpeAenax

ee NONHOMOYUIA;

yTBEpPXKAeHWSA Mep, NPUHATBIX

B OTBET H3 PUCKM, B PpAMKaXx Mpasun,
yTBepKAeHHbIX COBETOM AMPEKTOPOB;
NpoBeAEeHNA perynsapHbiX cO6paHni
(He pexxe Yem 0AVH pa3 B NOAr0AA)

C YCTAHOB/IEHHO NOBECTKON

[\HA, OXBAaTbIBAKLLEN HOBblE

W cyliecTsytoLiMe PUCKK, PUHAHCOBbIE
yObITKWN, BHYTPEeHHWe/BHeLLH/e
3ayAMTOPCKME 0TYETbl 1 BONPOChI
yNpaBneHus.
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MoapasaeneHvie No ynpaBneHuo
pUCKamMm

TpeTun ypoBeHb — 3TO NOApa3aeneHune
N0 YNpaBAEHWUIO PUCKAMM B COCTaBe OTAe-
Na YNpaBneHYeckoro yyeTa v ynpasneHusa
prCKamu, oTBevatoLLiee 33 KOOPANHNPO-
BaHMe NpoLeccoB YrnpasaAeHNAa pUckamu,
3 TaKXXe 33 BbIfiB/iIeHMe, OLeHKY 1 MOHU-
TOPWHI PUCKOB B COOTBETCTBMM C MONN-
TUKAMW, NPaKTUK3MM 1 NpoLeaypami,
yCTaHOBNEHHbIMW COBETOM AMPEKTOPOB.
B uncno 0cHOBHbIX hyHKUMIA noApa3ae-
NleHNA NO YrpaBAeHUI0 PUCKAMU BXOAAT
cneayrouyme:

%

¥

OpraHM3aumna n KOopanHauma
AeatenbHocTn 1 npoueccos KCYP;
yBeaoMAeHne KommTeTa no puckam

n CoBeTa AMPeKTOPOB O Nt0ObIX

CyLLeCTBeHHbIX HeJOCTaTKax

B MpoLeccax ynpaBneHns puckamu;

» perynspHoe npeAoCTaBneHve 0THeTOoB

0 PUCKax aKuMoHepam «3Mp ACTaHay;

pa3paboTKa exeroHOro naaHa

Aencteunii B o6nactu KCYP;

BHeCeHue npeANoXeHWU OTHOCUTENIbHO

puck-annetnta Komnanum

ANA NpefBapUTENbHOTO YTBEPXAeHNA

Komutetom no puckam;

NMOAroTOBKa KOHCONUANPOBAHHBIX

0TYeTOoB 0 pUCKax Ana Komuteta

no puckam, Kommteta no ayamty

n CoBeTa AMPEKTOPOB.;

» pa3paboTka, BHeApeHMe 1 06HOBNEHMe
(no mepe HeobxoaMMOCTW)
MeTOA0N0rW, MONNTUK 1 NMPABUN
KomnaHuu, cBA3aHHbIX C ynpaBneHmnem
prCKamu, a Takxe npoueayp
MOHWUTOPUHIa pUCKa;

» obecneyeHne BKNHOYEHWSA YNpaBAeHUA
PVCKamu B MHble 6U3Hec-npoLeccsl
N pa3BuTME KYNbTypbl YpaBaeHns
puckamm 8 KomnaHuuy;

» OKa3aHue COTpyAHUKaM KomnaHum

COAeNCTBMA B METOAONOMNYeCKNX

N MHbIX BONPOCAX, CBA33HHbIX

C yrpaBneHnem pucKamm.
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CTpyKTYypHbIe noapasaeneHms

Pa3nunyHble CTPYKTypHble MoApa3aeneHuns
KomnaHum oTHOCATCS K Yncny Hanbonee
BAXXHbIX 3/1eMeHTOB CMCTeMbI YNpaBAeHNA
prckamn. COTpPYAHMKN TaKMX CTPYKTYPHbIX
noApasAeneHnin ynpaBnakT pUckamm

Ha NOCTOAHHOWM OCHOBE N KOHTPONUPYIOT
X NOTeHUmanbHoe so3aencrame. C TOYKK
3peHns ynpaBneHna pUckamm 0CHOBHbIMM

DYHKLUMAMMN CTPYKTYPHbIX NOAPa3AeNeHui
KomnaHum agnsaoTca:
» BbIfIBIeHNE N OLleHK3 PUCKOB
H3 perynsapHom 0CHOBe;
BblHECeHMe NpeANoXeHUN
B OTHOLUEHUWN AeACTBUI, KOTOpble
HeoOX0ANMO NPeANpPUHATL B PAMKAX
yNpaBneHna puUckamu, a Takxe
pa3paboTka NNaHOB AencTBUIA
MO YNPaBNEHNI0 KNHOYEBbIMUN PUCKAMU;
» ocyulecTBneHne oAo6peHHbIX
AeNCTBUI, HANPAaBAEHHbIX
Ha pearvpoBaHVe Ha PUCKN
M ynpasieHne NMK, a Takxe
Hamnpas/ieHne perynspHbix
0TYETOB O BbIMONHEHUN AENCTBUN
No YyNpaBneHNI0 pUCKamu;
» NpefoCTaBNeHNe NHHOpMaLMK
0 peann30BaHHbIX PUCKAX.

4

OAHVM U3 MHCTPYMEHTOB YNpasneHua
PUCKaMM, NCNONb3YeMbIX «IDNp ACTaHa»,
ABNAETCA CTPAXOBaHMeE: MyTem BbINNATbI
3BaHCOBOW NMPEeMMN HEKOTOPbIe PUCKN
nepefatTCcA MHbIM KOHTpareHTam. Komna-
HMA 33KNK0YaeT CTPaxXoBble COrnalleHna

CO CTPaxXOBbIMM KOMM3HNAMM, COOTBET-
CTBYHOLUMMMN TPe6OBAHMAM, N3N0XKEHHBIM
B ee BHYTPEeHHMX NONNTUKAX, B LeNnsx
obecneyeHuns apdeKTUBHOW 3aLLN-

Tbl MHTepecoB KomnaHuu. Kpome T0ro,
MPVHMMAKTCA Mepbl ANnA obecneyeHns
(bVH3HCOBO HAaZA@XKHOCTM CTPAXOBOTO Mo-
KpbITWA 1 ero nprobpeTeHna NocpesCcTBOM
MpOo3payHbIX Npoueayp. Bce cTpaxosblie
COMNALLeHNA 3BMAKOMNAHUM «INp ACTaHa»
e>XXeroiHo NPOANATCA.

ABMaLMOHHOE CTpaxoBaHue

«INp ACTaHa» pa3meLlaeT aBMALNOHHbIE
PUCKM NOCPEACTBOM YCAYT OT MMANPYIO-
LWmx 6poKepoB Ha BeAYLNX MeXAYHa-
POAHbIX PbIHKaX CTPAX0BAHWUA, UMetoLL X
BbICOKMI YpOBEHb peMTUHIa (PUHAHCO-
BoW cTabunbHoCTN. KoMnaHma cTpaxyeT
CBOW aBMALMOHHbIE PUCKW MOCPeACTBOM
ocbopmMmneHns cneayrLMX TUNOB AOT0BO-
POB CTPaxoBaHMA:
» aBMAUMOHHOE CTpaxoBaHue
BCEX PUCKOB MMYLLECTBEHHOTO
yuep6a BO3AYLIHOMO CYAH3,
3aMacHbIX YacTei n o6opyaoBaHMA
1N CTPaxoBaHme rpaxAaHCKo-nNpaBoBom
OTBETCTBEHHOCTX aBMAKOMNAHWUW Nepej
TpeTbUMM Nnuamu;

» aBMALMOHHOE CTPaX0BaHWMe pUCKOB
MMYLLEeCTBEHHOrO0 yLep6a BO3AYLLUHbIX
pucKoB (CTpaxoBaHue dhpaHLWm3bl);
3BV3LMOHHOEe CTPaxoBaHWe pUCKOB
BOVIHbI 1 3CCOLIMMPOBAHHBIX C HUMM
PVCKOB MMYLLIeCTBEHHOTO yLlep6a
BO3AYLUHOrO CYAH3, BKAKOYAA 3aMacHble
yacTy;

3BMALMOHHOe CTPaxoBaHue
rPaXA3HCKO-NpPaBOBOM
OTBETCTBEHHOCTU NepeA TPeTbUMM
NMU3aMN BCNeACTBME AeNCTBUA

PUCKOB BOMHbI, HE33KOHHOTO

33XBaTa BO3AYLUHOIO CyAHa (YroHa)

M 3CCOLMMPOBAHHBIX C HUMW PUCKOB.
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HeaBnaumoHHoe CTpaxoBaHue

MOMMMO MOKPbITUI MO 3BUALINOHHO-

MYy CTPaX0BaHWI0, 3BMAKOMMIHNUA «Ip
ACTaHa» Ha NOCTOAHHOM OCHOBE MOKY-
naet Apyrue BUAbI CTPaxoBbiX NONANCOB
ANA yMeHblleHnn hMHAHCOBOrO prcKa
BC/IeACTBUE MOBPEXAEHNA MMYLLIECTBa,
o6LLeln 0TBETCTBEHHOCTH, @ TaKXKe MOACHI,
obecneymBatoLne CTpaxoBaHue paboTHu-
KOB OT HECYACTHbIX C/lyYaeB M NoKpbITHe
MeAMLMHCKNX pacxoA0B. KomnaHua npu-
obpeTaeT cneaytoLmne TWMbl HEaBMALMOH-
HbIX CTPAXOBbIX MOKPbITNA:

MeANLUMHCKOEe CTPaXxoBaHue
COTPYAHUKOB;

CTpaxoBaHWe 0TBETCTBEHHOCTH
AVPEKTOPOB U A0/KHOCTHbIX NNL|
KomnaHnu;

CTpaxoBaHWe NMYLLEeCTBa;
CTPaxoBaHMWe TPAHCMOPTHbIX CPEACTB
(OCAT0 n KACKO);

06s3aTeNbHOe CTPaxoBaHue
pabOTHMKOB OT HECYACTHbIX

C/ly4aeB Npu UCMONHEHUMN TPYAOBbIX
(odbrumnanbHbIX) 06s83aHHOCTEN;
CTpPaxoBaHWe rpaXK AaHCKO-NPaBOBOW
OTBETCTBEHHOCTU 33 NPUYMHEHNE
BpeAy;

CTpaxoBaHMWe Ha CNyvait noTepu
NMLEH3UN MUNOoTa.
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Mpodurnb CTparternyeckun OTtuer KopnopaTtusHoe ®rHaHCoBaA

KomnaHuu otyet PYKOBOACTBA ynpasneHue OTYETHOCTb

MoA KNYEBbIMM PUCKAMM MOHUMAIOTCA PUCKK, KOTOPbIM KomnaHus yaenset ocoboe BHU-

MaHune. BO3HNKHOBEHME KNKYeBOro prcka TpebyeTt NpuHATUS He3ameAIMTeNbHbIX Mep

ANA HaANeXaLLero ynpasneHnsa N KOHTPONA H3A TaKUM PUCKOM. Huzkui
. CpenHuin
. Bbicokuin

CywecTBeHHble puckn KomnaHuu B 2017 roay
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HapyLlieHve nenoson
3TVIKM 1 CTAHA3PTOB
AenoBoro obLeHns

JeatenbHoCTb KoMnaHmm ocHo-
BaHA HA TaKMX hyHAAMEHTaNb-
HbIX KOPMOPATUBHbIX LIEHHOCTSAX,
KaK YeCTHOCTb, HAAEXKHOCTb

1 NpodeCcCMOHaNN3M COTPYAHM-
KOB, NX 3(pheKTUBHOCTb U yBaXKe-
HVe ApYr K ApYrY, 3aMHTepeco-
BaHHbIM CTOPOHAM M KomnaHum

B Lenom. HeatnyHoe noseaeHne
CO CTOPOHbI COTPYAHNKOB MOXeET
NPpMBECTU K 3HAUMTeNbHOMY peny-
TaUMOHHOMY UAN DMHAHCOBOMY
yiep6y.

B 2017 roay noABep>XeHHOCTb
KoMnaHuM pucky nameHeHuns
KYPCOB MHOCTPAHHbIX BaNOT
0CTaBaNACb BbICOKOW 13-33
3H3UUTENIbHBIX CYMM NU3UHIO-
BbIX 00A3aTeNbCTB, BbIPaXKEHHbIX
8 Aonnapax CLUA.

BantoTHbIN prcK

PucK nosbileHna
pacxofos
Ha TOMAMBO

[TockonbKy TONAWBO ABNAETCA
ANA «INp ACTaHa» CyLlecTBeH-
HOW CTaTbewn 3aTpaT, Komnauma
noABep>KeHa PUCKaM, CBA3AHHbIM
C BbICOKOM BONATUNBHOCTbIO LieH
Ha TON/MBO M COOTBETCTBYIOLL M-
MK pacxofamu. MosbilweHne LeH
H3 TONANBO NPUBOAMT K yBEeNU-
YyeHuto 06LLMX pacXoaoB U, Co-
OTBETCTBEHHO, K MOBbILLEHNIO
BEPOATHOCTM He6NaronpuATHOrO
BO3/eMCTBUA Ha peHTabenbHOCTb
KomnaHum.

«31p ACTaHa» ynpaBANAeT PUCKOM HapyLLIeHNA AeN0BOM ITUKN
WA CTaHA3PTOB AenoBoro obLeHns nocpeAcTBOM obecneyeHuns
03HAaKOMANEeHNA BCeX COTPYAHMKOB € KoaeKCcoM KOpnopaTnBHOWN
3TUKW. DTO OCYLLEeCTBNALTCA NyTeM NPOBEeAeHNA CneunanbHbIX
TPEHWHIOB 1 UCNO/Ib30BAHUA MHCTPYMEHTOB BHYTPEHHEN KOM-
MYHUKaUMK. MpUHLMMbLI STUYECKOro AMAepCcTBa NPOABMUIAkOTCA
no Bcen KoMnaHmu, MOCKONbKY KaXKAbI pyKOBOANTENb OTAEN3
ABNAeTCA 06pasLoM ANA NOAPAXKAHMUA ANA OCTANbHbIX YNEHOB
KOoMaHAbl. B 2017 roay AaHHbI pUCK ObiN BKAKOYEH B NepeyeHb
K/IH0YEeBbIX PUCKOB.

[Ana ynpasneHna AaHHbIM pUCKOM KoMNaHna akkymynmpyeT ae-
NO3UTbl N VHble AeHeXHble aKTWBbI, BbIpa>KeHHble B MUHOCTPAHHOMN
BaNIOTe, U MPUMEHAET YYETHYI0 NONUTUKY XeKMPOBAHMA AeHeX-
HbIX NOoTOKOB. 31 Aekabpa 2017 roaa aBMakomnaHus «3np AcTa-
Ha» CMeHUNA PYHKUMOHANbHYIO BANKOTY C K33aXCTaHCKOro TeHre
Ha fonnap CLUA B uenax CHMUXeHUA NoABepP>KEHHOCTU KoMnaHmm
KONeBaHNAM KYpCOB MHOCTPAHHbIX BANKOT 1, COOTBETCTBEHHO, CHU-
KEHUA BANAHNA BANOTHOIO PUCKA.

KomnaHva BeeT neperosopbl € Ka3aXCTaHCKMMM MOCTABLUMKA-
MM O LleHaX Ha MeCTHOe TOM/IMBO H3 KOHKYPCHOWM OCHOBE MyTem
3aKN0YeHMA cTabMNbHbIX KOHTPakToB. Kpome Toro, «3ip ACTaHa»
Be/\eT NeperoBopbl C NOCTABLUMKAMYU O CHUXEHUN LieH. BaxHbIM
aCneKToOM ABNAECTCA NOCTOAHHbLIA MOHUTOPUHT 3NbTEPHATUBHBIX
NMOCTABLUMKOB HA PbIHKE ANA BHYTPEHHUX Y MeXAYHAPOAHbIX CTaH-
umi. B kayecTse AOMONHNTENBHOTO MHCTPYMEHTA CHUXKEHWA PUCKa
«31p ACTaHa» Takxe NpUMeHseT TONAMBHbIA COOp Ha BHYTPEHHMX
N MeXAYHAPOAHbIX MApPLLPYTaX, B OTHOLLEHUW KOTOPbIX KOMNaHuA
He CTaNKMBaeTCA C OrpaHuyeHnamu. Pasmep TonaneHoro c6opa
33BUCUT OT LieH HA TONIMBO U PbIHOYHBIX YCNOBUIA.

B uensx cHukeHms obulero o6bema notpebnenna tonamea Komna-
HMA B NocneaHMe roabl 4063aBUN3 K CBOEMY NapKy HoBble, 6onee
3KOHOMWYHble CamoneTbl, B Tom Ymcne Airbus A320 NEO n Airbus
A321 NEO (c HoBbIM BapuaHTom Aguratens) 8 2016 1 2017 roabl
cooTBeTCcTBEHHO. Kpome Toro, KomnaHmsa BHeApsieT HOBble TeXHO-
NOTUW, TaKMe KaK 3aKOHLI0BKA KPblNa HA CAMO/IeTax, @ HeKoTopble
13 ee Nporpamm NoAroTOBKM NMAOTOB BKAOYAKOT HaBbIKK 3 dek-
TUBHOTO YNPaBAEHUS TONNVBOM.
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[ | Puncku, cBA3aHHbIE Llenb «3mp ActaHa» 3aknyaetca  na ynpasneHua A3HHbIMM pUcKamm KomnaHma csoeBpeMeHHOo
C NN3HOM CeTH B CO3[aHNN CETU MEeXAYHAPOA- NoAaeT 33ABKWN HA CNOTbl, BeAeT Neperosopbl C KOOPANHATOPamM
MapLLpyTOB HbIX MapLUpyTOB, 06ecneymsa- ANA MONYYEHNA HOBbLIX CNOTOB, pPabOTaeT B TECHOM KOHTaKTe ¢ Ko-
KomnaHum tOLLlel YacTble CTbIKOBKU mMexXAay MUTETOM FpaxkAaHcKol aBmnaumm Kasaxctana (KIA PK') ansa obe-
Pa3NNYHBIMN MEXAYHAPOAHBIMW  CMeYeHnA NPeA0CTaBNeHNA KOMMEPYECKMX NPas Ha NepeBo3Ky,
pencamu, a TaKXKe MexAyHapoa-  perynsapHo npoBoAUT aHann3 3hPeKTUBHOCTL MApLLPYTOB, reHe-
HbIMW 1 BHYTPEHHUMU perca- pVIpyeT NPOrHO3HbI aHaNN3 MApLLPYTOB U UCNONb3YeT NHDOopMa-
Mun. OTCYTCTBME HaANeXaLlen umto n3 633 AaHHbIX. B cnyyae Heob6XoAMMOCTM B MNGH CeTU MapLu-
Avsepcndukaumm cet KOMnaHum  pyToB A0/KHbI ObITb BHECEHbI COOTBETCTBYHOLLNE N3MEHEHNS.
MOXeT nomeLlatb 3G dhekTUBHOMY
paclMpeHno MapLLPYTHOW ceTun
1 BOCMpPenATCTBOBATL MNO/YUYEHUIO
Lenesblx LOXOA0B. Kpome TOro,
KomnaHuna noasepxeHa pucky
noTepu NNK COKPALLEeHMA YNCNa
CBOWX TEKYLLUMX MApLUPYTOB U He-
BO3MOXHOCTN BHEAPEHMNA HOBbIX
MapLLpYyTOB B COOTBETCTBUM
€ pa3paboTaHHbIM et MNAHOM
CeTn MapLUpyTOB.
[ | PVCK HexBaTKu KBa- [Mpon3BoACTBEHHbIE NOKa3aTeNun ANAa MUHUMM3AUNN AGHHOTO PUCKa «I1p ACTaHa» ocyLlecTsnaeT
NMOULNPOBAHHBIX 1 NNQHUPOBAHMeE NONETOB «IMp MOCTOAHHbIV KOHTPO/Ib pa3mepa 3apaboTHOM NAATbI U YCNOBUIA
nUNOTOB ACTaHa» 3aBUCAT OT MHOTNX paboTbl MECTHbIX MUNOTOB (M3MEHeHMA B CXemMe OKNAA0B, rocy-

(haKTOpPOB, OAHNM 13 KOTOPbIX
ABNSAETCA CNocobHOCTbL COXpaHe-
HMA AOCTATOYHOIO KOAMYEeCTBa
KBaAMPUUMPOBAHHBIX MANOTOB.
Nio6oi aedrunT NMNOTOB MOXET
npueecTy MM6o K Heo6XoAMMOCTH
npusneyenHua 6onee aoporo-
CTOALNX MHOCTPAHHBIX NUNOTOB
ANA 3an0NHeHns npobenos

B PaCMMCcaHnn, MO0 K CHXKEHUIO
cobntoaeHna pacnmcaHns HuxKe
ONTVMMANbHOIO YPOBHSA. KOHKY-
peHUMA aBMAKOMMAHWN 33 KBa-
NMPNUMPOBAHHBIA NepCcoHan
ABNAGTCA UHTEHCVBHOW, 1 NoTepu
nunotoB 6e3 afieKBaTHbIX 3aMeH
WA HEBO3MOXHOCTb NpuBne-
YeHWs HOBbIX NMNIOTOB MOTYT
NOBAMATH H3 Pe3yNbTaTbl pPaboThl
KomnaHun.

TKIA PK - KomuteT rpakaaHckom asraymnm Pecny6amkin KasaxcraH.

2|FS (flight attendant supervisor) - cTapLmin 60pTNPOBOAHMK.

APCTBEHHbIX/KOPMOPATMBHbIX MEHCUOHHbIX MNAAHAX W T. M.), OAHMM
13 pe3yNnbTaToB KOTOPOro CTano BHeapeHue B 2008 roay npo-
rpammsl Ab Initio, oka3aBLuelics BecbMa ycnelwHon. Mporpamma
rapaHTupyet KoMnaHmm Hanmume AOCTAaTOYHbIX pecypcoB Ann obe-
cneyeHunn ee TeKyLMX NoTpebHOCTeN. «IMp ACTaHa» Takxe
HabupaeT NMNOTOB HANPAMYHO C BHYTPEHHero pbiHKa 1 NoApaAYn-
KOB Ha MeXXAYHapOAHOM pbliHKe TpyAa. [0CKONbKY NpuBReYeHmne
BbICOKOKBAaNNPULMPOBAHHOIO NepCoHana ABNSETCA KNKYEeBbIM
3nemeHTOM obecrneyeHns 6€30MacHOro, HAAEXHOro 1 Kave-
CTBEHHOro 00CNYXMBaHWSA, «Ip ACTaHa» NPOBOANT PerynspHbIi
KOHTPONb YCNOBMIN paboTbl CBOEro NepcoHana, obecneumnsas

€ero BbICOKOKayecTBeHHOe obyyeHne 1 pa3suTre ANS AOCTUXKEHUS
KauyeCTBEHHbIX M KONNYeCTBEHHbIX KaAPOBbIX Lienen. Kpome Toro,
8 2077 roay KomnaHua 3anycTnna pekpyTUHIOBYH KAMMAHMIO
«Mprmepb MmeuTy» B Lenax npusneyveHma noTeHUManbHblX KaHAN-
[1aTOB ANA YY3CTUA B aBUALMOHHBIX Npodeccusnx.

3 EASA (European Aviation Safety Agency) — EBponeiickoe areHTCTBO aBMaLMOHHON 6€30MacHOCTU.

“DCA Aruba (Department of Civil Aviation Aruba) — YnpasneHwue rpaxxaaHckoit asmaummn Apy6el.

5 |0SA (International Air Transport Association (IATA) operational safety audit) — Mporpamma ayamnTa 3KCNAyaTaUMOHHON 6€30MaCHOCTY 3BKa-

KOMNaHWN MexAyHapoAHOW accoumalmm Bo3AyLLHOro TpaHcnopTa (IATA).
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NeHWA BbICOKOKaYe-
cTBEHHOro 60pTOBOrO
o6cnyXnBaHma

N CHUXXeHWe penTuH-
ra Skytrax

ABVALMOHHbIE KaTa-
CTpodhbl U cepbesHble
MHUUAGHTI

HexBaTKa aBMALMOH-
HOro TonnAMBa

BbICOKOKa4ecTBeHHOoe HopToBoe
06CnyXMBaHME MOXeT NoA0PBaTh
penyTauunto KomnaHuy, a Takxe
NpVBECTV K OTTOKY KNMEHTOB

N CHUXKeHWo penTuHra Skytrax.

«INp ACTaHa» NOABEP>KEHA PUCKY
BbICOKMX YObITKOB, KOTOPblE MOTYT
6bITb NOHeceHbl KomnaHuel B cny-
Yyae MoBpeXAeHns BO3AYLLHOrO
CYAH3A MM 3aBNALMOHHOM KaTa-
cTpodbl. MocneacTBunst NOA0OHbIX
Co6bITUIA MOTYT OKa3aTb Hera-
TUBHOE BAUAHME H3 DUHAHCOBbIE
1 OnepaumnoHHble pe3ynbTaThbl
KomnaHum.

KomnaHma noaseprkeHa pucky
He0CTaTOYHOCTN MPOM3BOACTBA
3BMALMOHHOIO TONMBA B Kasax-
CTaHe 1 BBeAeHWA OrpaHNYEHI

H3 NOCTaBKY aBMALMOHHOIO TOMNMBA
13 Poccurckon Oenepaumn.

HanpaBNeHHble Ha NoAAepP>KaHVe BbICOKOTO YPOBHA H3aBbIKOB CBO-
nx 60pTNPOBOAHNMKOB. CTPYKTYpa AenapTameHTa 60pTOBOro 06CyXu-
BaHWA NPeAyCMaTpUBaET BHeApeHWe AONONHUTENbHBIX MEX3HN3MOB
KOHTPONA B exeHeBHble padoune npovieypbl GOPTOBOTO 3KMN3Xa.
OTAen KayecTsa 1 CTaHA3PTOB BbIMNONHAET perynsipHbI MOHWTO-

PVHI YAOBNETBOPEHHOCTM KIMEHTOB NOCPeACTBOM Pa3HOO6Pa3HbIX
npoueAyp (Hanpumep, 0T3bIBOB NACCXKMPOB Yepe3 6OPTNPOBOAHM-
KOB-MHCTPYKTOPOB) M YCTaHABNVBAET CTaHAAPTLI ANA NOAAEPXKAHMA
BbICOKOT0 Ka4ecTBa ycnyr 60pTnpoBoAHNKoB. OTaeN 3 deKTUBHOCTM
Be/\ieT HernpepbIBHYH padoTy ¢ 60pTNPOBOAHMKIMU ANS MOAAEPXKIHNA
HeoOX0AMMbIX YPOBHEN MOTMBALMM 1 3P heKTUBHOCTM B COOTBETCTBUM
C YCT3HOBNEHHbIMU CTAHA3PTaMW. [TPOM3BOACTBEHHbIN OTAEN OKa-
3bIB3ET NOAAEPXKKY MPU peLlieHnn exeHeBHbIX paboumx BOMPOCOB,
Y70 No3BONSAET OOPTNPOBOAHNKAM KOHLIEHTPUPOBATLCA H3 CBOMX OC-
HOBHbIX 06A33HHOCTAX, 33KNOUIOLLIMXCA B 06ecneyeHnn 60pToBOro
06CNYKMBAHUA BbICOKOTO YpOBHA. OTAEN NPOAYKLMM 1 OPraHn3aLmm
NUTaHWA 0TBeYaeT 33 NpeA0CTaBNeHne 60PTOBOro NMTaHWA. AnaA no-
BblLLIEHWA yA06CTBA B MpOLiecce OpraHM3aLum nepeneta IFS* npeso-
CTaB/\eHbl MNaHLWeTbl CrewPads, KOTOpble COAEPXaT BCHO BAXKHENLLYHO
MHGOpMaLMI0, HeOOXOANMYIO ANA NONETE, HaNpUMep NOAPOOHbIe
CBeA\leHMA 0 NACCAKMPaAX, NPEANOYTEHNAX B OTHOLLEHWN NMUTAHWA U T.

M. B LLeNsx NepCcoHanmn3aLmm cepemca Kak AN NacCaKMpoB J-KNacca,
TaK 1 AN YneHos 6oHycHon nporpammbl Nomad Club v nosbleHns
NOANBHOCTM NACCAXKMPOB.

B Llensix CHUXXEHVN PUCKOB, CBA33HHbIX C 6@30MacHOCTbI, KoMnaHws
BHepUNa cMCTemy YrpaBneHMa 6e30MacHOCTLIO 1 KOHTPOANA 33 cobAto-
[leHem YCTaHOBeHHbIX Tpeb0BaHWIM, B paMKax KOTOPOW MPOBOANT
NpoBepKy COOTBETCTBUA U pe3yNbTaTUBHOCTM, MOHUTOPVHT MOKa3aTtenei
cobntoaeHma 6e3onacHoCTV 1 T. N. Hanbonee BaxkHo To, 4To KomnaHna
yAenaeT 3HauMTeNbHOe BHUM3HWE NPorpaMmme yyeTa 4enoseyeckoro
akTopa. Bce onepawmoHHble 0TAeNbl, YHaCTBYHOLLME B NOAAEPXKKE

1 OPraHM3aLUmMmn esTeNbHOCTM, HeCyT OTBETCTBEHHOCTb 33 NpoduNaK-
TUYecKne AenCTBIA N0 MYHMMN33LUNM PUCKOB, YAENAA NPUCTANbHOE
BHVUMaHWe npobaemam 6e30MacHOCTN B paMKax CO6CTBEHHBbIX Mpo-
LieccoB. MoAMTUKMN 1 pyKOBOACTBA perynsipHo 0OHOBAAKOTCA B COOTBET-
CTBMM C NepeA0BbIMM MPAKTUKAMK, 3 ANA HAANEXKALLErO BbIMONHEHNA
npoueAyp BHeAPAKTCS HeoOXoANMble CPeAiCTBa KOHTPOASA. [POBOAWTCS
06yyeHve COTPYAHMKOB M cUCTEMATNYeCKoe MHPOopMIMpoBaHMe 060
BCEX M3MeHeHKsX B mpoLeAypax. MoCToAHHbIe He3aBMCVIMbIe OLleH-

K1, NPOBOAVMbIE pPerynvpyIoLLIVMI OpraHamu, sktouas EASA® DCA
Aruba* v Komutet rPaXA3HCKOM aBMaLMM Ka3axcTaHa, a TakxKe oTpacne-
Bble oLieHky (I0SA®), 06ecneyrBatoT COOTBETCTBME aBMAKOMMaHUM «Vp
ACTaHa» MeXyHapOAHbIM CTaHAAPTaM 6e30MaCHOCTU. «Ip ACTaHa»
TaK>Ke OCyLLeCTBNAET KOMIMNIEKCHOE CTPax0oBaHMe, BKK0YaA CTPaxoBa-
HVie BO3AYLLHbIX CYA0B, CTPAX0B3HMeE rPaXKA3HCKOM OTBETCTBEHHOCTU
nepes naccaxxunpamu, 06s3ate/\bHoe CTPaxoBaHmMe ANS COTPYAHNKOB

1 VIHble BUAbI CTPAX0BaHWSA, CBA33HHbIE C 3aBUALMOHHBIMM PUCKaMK,

B COOTBETCTBUM C NepeJ0BbIMU NMPAKTUKAMM U OTPACNEBbIMUN CTAHAAP-
Tamu. B cnyyae aBMaLMOHHOM KaTacTpodbl (MM MHUMAEHT]) co3A3eTcs
LIeHTp Ype3BbIYaliHOr0 PearnpoBaHusA C Liesibio obecneyeHmns 6bicTporo
PearvpoBaHNA 1 KOOPAMHALMM C NOObIMI BHELLIHAMM OPraHaMM.

«3p ACTaHa» BeAeT NeperoBopbl ¢ HeTAHbIMM KOMMAHUSMM O NO-
CT3BKax TON/MBA Ha 0CHOBe (hOPMYNbHOIO LIEHOOOPA30BaHUS.
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4.5

PYKOBOACTBO KOMIMAHUWA

PykoBOACTBO TeKyLen AeATeNbHOCTbI KOMNAHNKM «31p ACTaHa»
ocywlectsnaetca MpesnaeHTom. MNpe3naeHT - 3To Anuo, eanHo-
JIMYHO ocyllecTBAALLEe PYHKLUMN NCMONHUTENbHOTO opraHa 06-
LL|eCTBa, KOTOPbIV 06A3aH MCMONHATL pelleHna 06Lero cobpaHuns
aKunoHepos n CoBeTa AMPEKTOPOB.

B cooTBeTCTBMU € 3aKOoHOAATeNbCTBOM U YcTasom O6LecTsa
Mpe3nAeHT YyNoAHOMOYEH 1 OCyLLecTBAAET OT UMeHn 06LecTBa
cnepywoLme BUAbl AeATeNbHOCTU:

» peanunsauma 6usHec-NNaHa u pewwernin CoseTa AMPEKTOPOB,
a TakXe NOAroTOBKY COBMECTHO C FNaBHbIM OyXrantepom
O6LlecTBa 1 NpeACTaBAeHMe NpeAnaraembix OU3Hec-NNaHoB,
rofl0BOI PUHAHCOBOM OTYETHOCTH, €XXerofiHblX 0TYeTOB
PYKOBOACTBS;

» 33aKNKYeHre 1 NoANMCaHNe A0rOBOPOB, KOHTPAKTOB
N ocylecTBNeHMe AeATeNbHOCTN OT umeHn 06LecTBa,

a Takke npeactasneHne O6LecTBa Npy 3aKAYEHUN CAeNoK
C APYTMMW ANLAMK, OPraHn3aunamm, NnpeanpuaTnAmMm
N yuYpexAaeHnAMM, BKAOYAA roCyAapCTBEHHbIE;

» NoNyYeHne Kakmx-nnbo 3aMoB 1 oA06peHne Kakmnx-

nm6o 63HKOBCKMX KpeAUTOB, No3BoNALMX O6LecTsy
NoNYy4YnTb KpeanT Ha obLyto cymmy Ao 1 mAaH fonnapos CLUA
BKNOUYNTENBHO;

yTBEpXXAeHWe ¥ 3aKNK0YeHne CA_NKN UK COBOKYMHOCTM
B33aMMOCBA33HHbIX CAEN0K MO CO3A3HUI0 NN N3MEHEHWIO
33/10r0B, UMOTEKM, 33N10T0BbIX YAEP>KAHWIA, 33N0r0BbIX
obpemeHeHuin NN Apyrux obpemMeHeHnin B OTHOLLEHNU
akTMBOB 06LLlecTBa Ha 06LLY0 CYyMMY, COCTABAAIOLLYHO

He 60onee 1 MAH Aonnapos CLUA (3KBUBANEHTHYO CyMMY

B TeHre);

n3faHne 1 yTeepXAeHne AOKYMEHTOB, peryanpyowmnx
BHYTPEHHIOI AeaTeNbHOCTb O6LLecTBa, B LeNAX OpraHn3auunm
feaTenbHoCTM O6LLecTBa, B TOM YMCNe NPUK330B

M MHCTPYKLMI, OTHOCALLUMXCA K MPON3BOACTBY, MHXEHEepHO-
TeXHNYeckomy 06CNYXKMBAHMIO, 3aKyNKam ToBapos, paboT

1 ycnyr, 6yXrantepckomy yyeTy, KOMMepYecKom NOAUTHKe,
BOMPOCaM TPYAA M 33HATOCTU, Y BHECEHWNE B HUX U3MEHEHW
n (MAK) AONONHEHWIA.

» npoyne dyHKUMN.
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KopnopartneHasa CTpyKTypa

Cnyx6a BHYTpeHHero
ayamTa

KopnopaTtusHbIn

CoseT ANpeKTopoB
Anp P ceKkpeTapb

CEO

MCNONHUTENbHbIN
AVPEKTOP Mo NNaHMUPO-
BaHuto (CPO)

MCNONHUTENbHbIN
AVPEKTOp Mo Npon3BoA-
cTy (CO0)

MCNONHUTENbHbIN
ANPEKTop No GpUHaHCAM

(CFO) OTAen no ynpasneHuio

AoxoAamun

[lenapTameHT opraHu-

ernapTameHT QUHAHCoB
A P d) 3auum noneTos

[lenapTameHT Mo cTpa-
Ternyeckomy 1 Kom-
MepyYecKoMy NAaHMpo-
BaHWIO

[JlenapTameHT no ob6e-
CrneYeHno CoOoTBeTCTBMA
CTaHAapTam Kopropa-
TUBHOM 6€30NacHOCTH

BopToBOM XYypHan
[enapTameHT ynpas-
NleHYyecKoro yyeta
1 yNpasneHna puckamm

[enapTameHT onepa-
TUBHOIO yNpaBneHna
Npov3BOACTBA NO/NETOB

[AenapTameHT no npa-
BWUTENbCTBEHHBIM, 33KO0-
HOA3TENIbHbLIM BOMPO-
cam v 6e30macHoCTy

[lenapTameHT no Kopno-
PaTUBHbIM KOMMYHU-
Kaumam

YnpasneHune aoxoAa-
MW 1 KOMMEPYECKNM
NNaHVpOBaHVeM

[enaptameHT
no o6yyeHuno

[enaptameHT

CTaHAapToB [lenapTameHT Mo ynpas-

NeHI0 TOMAVBHbIMU
pecypcamu

Hpunanyeckni agenap-
TaMeHT

[AenapTameHT 60pTOBO-
ro 06CNyXnBaHUA

[enapTameHT Npoaax
N MapKeTWHIa

AenapTameHT

L\enaprameHT NHXe- Nno 3aKynkKam

HEPHO-TeXHNYECKOro
obecneyenuns

JlenapTameHT Hazem- [JlenapTameHT nHdop- [AenapTameHT no ynpas-

HOro 06CNYXMBaAHUA
naccaxunpos

MAUMOHHbIX TEXHO-
NOruin n no pPa3BuUTUIO

3NeKTPOHHOro 613Heca

N\eHWI0 NepCoHaNom
Y 3AMVHUCTPATVBHBIM
BOMPOCaM
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MUTEP OOCTEP

Mpe3npenr

CBOO Kapbepy B aBMALMOHHOM OM3Hece
Hayan ¢ AOKHOCTU PyKoBOANTENA-CTa-
Xepa B8 KomnaHuu John Swire & Sons,
asnsaoLenca yupeautenem Cathay Pacific
Airways Ltd, Kyaa oH npuwen cpasy nocne
OKOHYaHWA YHunBepcuteTa B Kembpuaxe

8 1982 roay. C 1982 no 1999 roa pabotan
B KayecTBe MeHe/Xepa, a 3aTem CTap-
Lero meHezxepa aBnakomnaHum Cathay
Pacific Airways Ltd B loHKoOHre, A3uu,
AscTpanuu v Espone, npoluen obyyeHve
no Aenosomy ynpasnexuio 8 INSEAD

80 ®paHumn. BnocneaCTBMM 3aHNMAN
AO/KHOCTb TNABHOMO UCMONHUTENbHOTO
AvpekTopa asmakomnaHum Royal Brunei
Airlines (c 2002 no 2005 roa) Ao cBoe-

ro Ha3HayveHuA Mpe3naeHTOM KOMM3HUN
«31p AcTaHa». B cnncke Harpaa MNutepa
®ocTepa - opaeH bputaHckom nmnepum
«3a 3acnyru nepes 6pUTaHCKON aBmaLnen
B Pecnybnunke Ka3zaxcTaH», NonyYeHHbI
Ha uepemoHun UK New Year’s Honours List.

Akunamm Komnauum 8 2017 roay He BNa-
Aen, CAeNOK C HAMM He CoBepLUan.

JYKOH Y3NHPANT

Crapwuii Bule-npesnaeHT nHxe-
HepHOM rpynnbl

[1>KoH nonyymn o6pasosaHue B Benu-
KOOPUTaHUN 1 NpoLLeN NOArOTOBKY

8 Koponesckom asnaumoHHom HUW (the
Royal Aircraft Establishment) 8 ropoae
beadopa. Mimeet 6onee 40 net onbiTa
paboTbl N0 6330BOMY W NMHENHOMY TeX-
HUYecKomy 06CNYXKNBAHMIO BO3AYLLHbIX
cypnos. MNpopaboTas okono 20 net B aBu-
akomnaHuwm Britannia Airways, nepee-

xan B HOro-BoctouHyto Asumto 1 pabotan

8 Royal Brunei Airlines 8 bpyHee, BbeTHame
n Henane, B KayecTse HA4YaAbHMKA N0
TexHuyeckomy o6cnyxmeaHuto. Nepee-
xan n3 bpyHea 8 Asctpanuto 8 2005 roay
1 Hayan paboTy B aBMAKOMMAHUN «DiAp
AcTtaHa» B 2006 roay. Asnsetcs obnana-
Tenem AnueHsmm EBponernckoro areHTCTea
3BMALMOHHOMN 6€30MacHOCTM U ANLIEH3MM
MHXXeHepa Mo TexHnYeckomy 06CNyXrBa-
HWto ¢ KaTeropmen B1u C.

ANMA AAUTY XKUHOBA

UcnonHutensHbi AnpeKkTop
no NN3HMPOBaAHUIO

AnMa 66113 OAHVMM 13 NEPBbIX COTPYA-
HWKOB, HaYaBLLMX PabOoTaTb B KOMMA-

HUK «31p AcTaHa» B8 2001 roay, ewe

A0 nepsoro pernca KomnaHun. Anma
H34ana CBOI Kapbepy B KayecTse me-
HeZAXXepa No KOpPNopaTUBHOMY Pa3BuUTUIO
1 NpOLUNA NYTb A0 AO/XKHOCTU AnpeKTopa
Mo KOpNopaTMBHOMY Pa3BUTHIO, @ 3aTem
Buue-npe3naeHTa No NNAHNPOBAHMIO,
CrapLuero Buue-npesnaeHTa no Kopro-
PaTMBHOMY NNAHMPOBAHWIO. B HacToALee
BPeMA OHa 3aHUMAaeT [O/DKHOCTL Micnon-
HWUTENbHOrO AUPEKTOpa NO NNAHNPOBA-
HM0. OKOHYMNA YHMBepcuTeT BOCTOYHOM
KaponuHsl (CLLA) no mexayHapoAHON
cTMneHAnMn «bonallak» co cTeneHbo
M3runcTpa AenoBoro aAMMHNUCTPUPOBA-
Hua (MBA), eit Tak>xe NpUCBOEHa CTeNeHb
MarucTpa AeNnoBoro aAMMHNCTPUPOBAHNA
(MBA) B aapokocmuyeckoi cepe Tynys-
CKOW LWKONbI 613Heca (PpaHums).

A3AMAT OCIMAHOB

Buue-npe3naeHT no hMHaHcoBoMy
yueTy, raBHbiil 6yxrantep

A3amat nony4mn o6pasoBaHue B YHu-
BepcuteTte M. Cynenmana femupena

8 0613acTy OyXranTepckoro y4yeTa, ayamTa
1N SKOHOMUKM. Hauas kapbepy 8 2003 roay
B KomnaHuu Ernst & Young B KavecTse
ayaAnNTOPa, NPOAO/XKUA 3YAUTOPCKYIO
AeATeNbHOCTb B KomnaHum KINMT, nony-
UYMB LLUMPOKUI OMbIT aYANTa aBUALMOHHOM
oTpacan. B 2007 roay cTan meHeAXepom
no ayamty, a 8 anpene 2009 roaa npucoe-
AVHUACA K KOMaHAEe «Inp ACTaHa» B Kaye-
CTBE CTapLUero meHeAxepa no QUHaHCcaMm.
B saHBape 2013 roaa 6bin Ha3HayeH Ampek-
TOPOM M0 DMHIHCAM U MATePUANbHOMY
obecneyeHunto fenapTameHTa UHXKeHep-
HO-TexHu4eckoro obecneyenus. Mpuobpen
60/1bLLO OMbIT B PUHIHCOBLIX BOMPOCAX
3BMALMOHHON MHAYCTPUM U B anpene

2017 roaa 6bin Ha3HayeH Bule-npe3naex-
TOM Mo PMHAHCOBOMY YYeTy 1 INaBHbIM
6yxrantepom. B 2017 roay OKOHYMA
o6yyeHne nNo nporpamme NPOABMHYTOrO
passuTuAa ANnAa pykosoanTtenen LLkonbl me-
HeaXXMeHTa KpaHduna.

NBEPATM XXAHNBIEN

UcnonHuTensHbI AupeKkTop
no ¢rHaHcam

M6parnum paboTaeT B KOMNAHUN P
AcTaHa» ¢ 2003 roaa, B HacToALLee BpemA
33HMMaeT A0/VKHOCTb MIcnonHMTeNbHOro
AvipekTopa no dprHaHcam. Hayan kapbe-
py B cchepe Typm3ma B Typuun 8 1990-x
ronax. B 1998 roay pabotan B KOMNaHMM
KLM Royal Dutch Airlines B kauectse
pervoHanbHOro MeHeaxepa no bavxHemy
BocToky, 3aTem npoAoskan paboTy B Ka-
YyeCTBe perMoHaNbHOro MeHexepa B LleH-
TpanbHOM A3nn. B TeueHre nocnefHmx

15 neT pykoBOAWA PA3NNYHBIMU MOAPA3-
LeNneHnAMN B KOMMepyeCcKon 1 hHaHCo-
BoW cchepax. ABNANCA YneHom MNpasneHua
EUROBAK ¢ 2005 no 2007 roAbl, 1 B 3TOM
roay NpPOAO/XKMUA CBOe YNeHCTBo. No-
Nyunn cteneHb 6akanaspa SKOHOMUKN

B yHMBepcuTete Mapmapa u cteneHs MBA
B yHMBepcuTeTe bocdopa. Mbparmm xeHat
1 nmeeT ABYX AoYepe.

EBIFEHNA HA

Buue-npe3naeHT no ynpasneHunio
NepCcoHaNoM U AAMUHUCTPATUBHLIM
BOMPOCaM

EBreHuna okoHYMNa hakynbTeT MHOCTPaH-
HbIX A3bIKOB U HOpUANYECKU hakynbTeT
KaparaHAMHCKOro rocyAapCcTBEHHOro
yHuBepcuteTa M. E. A. bykeToBa. Umeet
AVNAOMbI 1 cepTUdKMKaTbl B 061acTn
MeHe)KMeHTa 1 YNpaBAeHNsa NepcoHa-
nom. C 2002 ropa paboTtana B KayecTse
accucTeHTa lMpesnaeHTa aBUakomnaHmm
«3Mp ACTaHa», B HaCTosLLee BpemA BO3-
rnasnaeTt AenapTamMeHT No YnpaBAeHWNIO
nepCcoHaNOM, KOTOPbLIV TakxXe KypupyeT
OTAeN OXPaHbl TPYA, AAMUHNCTPATNB-
HO-X03ANCTBEHHOE YNpaBAeHNe N TPIHC-
noptHoe obecneyeHne KomnaHuu. 3a roabl
ee pyKOBOACTBA CO3/1aHa NPO3payHasn
cmcTtema noa6opa NepcoHana v Kopropa-
TUBHOTO 06yYeHuns, BHeApeHa CcTema
OLUEHKM AleATeNbHOCTM 1 BO3HArpaXkaeHusa
COTPYAHUKOB. PerynfipHo npuHumaet
yyactue B NpodeccnoHanbHbiX KoHbepeH-
LIMAX 1 KOHFpeccax B KayecTse 3KCNepTa,
MOAepaTopa, CnuKepa.
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JHTOHW PETAH FEPXAPA KOETLM EPBO/1 OCIMAHOB

NcnonHUTeNnbHbLIN ANpeKTop
no Npov3BOACTBEHHbIM BONPOCaM

JHTOHU UMeeT 6onee 35 neT onbITa
paboTbl B aBManHAYCTpUK. [lo nprxoaa

8 KOMNaHWo «3p AcTaHa» oH 6bln py-
KoBOAMTENEM MO MPOM3BOACTBY NMONETOB
8 AoyepHem npeanpuatum Cityjet espo-
Nenckon XoNAMHroBown asmakomnaHmm Air
France-KLM 2001-2012 rr. Jo 3T0ro oH 6bin
AnpekTopom CAE Parc Aviation (opraHu-
33UMM MO NOArOTOBKEe IeTHOr0 COCTaBa U
Ha3eMHbIX pabOTHMKOB ANA aBMAKOMMA-
HWi). Ha paHHeMm 3Tane cBoeli Kapbepbl
SHTOHM paboTan B KayecTse NMNOTA B
BO34YyLLIHOM Kopnyce VipnaHaum (Cunebl
060poHbI VipnaHanK), rae OH 3aHUMan paa
[O/DKHOCTE No onepaLoHHOM AeaTeb-
HOCTW, B TOM YMCNe U FN3aBHOIO NHCTPYK-
TOpa no noneTam. Ha neHcmio Boilwen B
3BaHMM KOMeHA3HTa. OH MeeT AencTBY1o-
wyto EASA n FAA ATPL nmueH3mo nMnoTa
TP3HCMOPTHOM aBMALMN. DHTOHU ABNAETCA
BbIMYCKHUKOM YHMBEPCUTETCKOrO KO-
nepxa Ay6nmHa B 06nacT MaTeMaTukm 1
MaTeMaTnyeckomn Gpuankn.

FTANMHA YMAPOBA

Buue-npe3nAaeHT No ynpaBneHuo
TONNMBHLIMM pecypcamm

[aNMHa NONYYMANA CTeneHb MarncTpa rocy-
[APCTBEHHOTO ynpasneHns Ka3axcTaHcKo-
ro MHCTUTYTa MeHe>XXMEeHTa SKOHOMMUKM

W NPOTHO3MPOBaHMSA. IMeeT MeXAyHapoAa-
HbI NpodeCccoHaNbHbIN cepTUhUKAT AN-
NNOMMPOBAHHOIO BUHAHCOBOFO AaHANNTU-
Ka (CFA) 1 mexxayHapoAHbIl cepTudmKaT
duHaHcoBoro puck-meHeaxepa (FRM).
Nmeet 6onee 15 net onbiTa paboTbl

B FPaXKA3HCKOM aBnaLmm.

Crapwuii Buue-npesmaeHT no obe-
crneyvyeHunIo COOTBETCTBUA CTAHAAP-
Tam KoprnopaTueHoi 6e3onacHocTn

lepxapa vmeeT cTeneHb 6akanaspa KoM-
Mepunn, AUNNOM C OTANYMEM MO IKOHO-
MWKe TpaHcnopTa YHusepcuTeTa KOxHOM
Adpukun. ABnseTca KBaNNMOMLNPOBAHHBIM
CNeunanmcTom no NcCAe0BaHMIO NMPO-
NCLLeCTBUI C KBaAMdWKaLme no ynpas-
NeHWIo NPOrpammoit (aBMaLIMOHHOI)
6e30MacHOCTU, NPUCBOEHHOW Pa3ANYHBIMU
yupexaeHnsamMu, BKAYasa YHmsepcuteT
H>xkHom KanndopHuw.

Hauan TpyaoByto AeATeNbHOCTb B Kave-
CTBE LUTYPM3AH3 BOEHHO-BO3AYLUHbIX CUA

n nocnegHve 30 neT akTMBHO paboTan

B 06nacTn 6e30MacHOCTM noneToB. Takxe
paboTan B kauecTse WTabHoro oduuepa
6e3onacHocT nonetos BBC HOAP u B Kave-
CTBe YyNpaBAAoLLero KOHCYAbTaHTa KOMMa-
Hun BAE Systems.

AVAAP KALLKAPBAEB

Buue-npe3nAaeHT No pUANYECKUM
BOMpOCaM

OKOHYMA KopuAnYecknin hakynbteT Kasax-
CKOro rocyA3pCTBEHHOMO YHMBEPCUTETA
nm. Anb-®apabu, Takxe CTaxnpoBanca
no nporpamme Visiting Scholar 8 YHnsep-
cnteTte HxxHoro Mnnmuonca, CLUA. Mmeet
6onee 25 net onbiTa paboTbl B 061aCTV
ropucnpyaeHunn.

Hpunanyeckyo NpakTUKy Ha4van

8 1993 roay 8 MMHUCTEPCTBE MHOCTPAHHbIX
nen Pecny6nmkn KasaxcTtaH. [Jo npuxo-
213 B KOMNaHMo «31p AcTaHa» paboTan

B topmAnYeckoit komnanmm Denton Wilde
Sapte, KOHCANTUHIrOBOM KoMNaHum KMMT,
3 TaKXKe MeHeA>KepoM HpUANYeCcKoro
[enapTameHTa B HedTAHOM KOMMNAHUM
Karachaganak Petroleum Operating B. V.

8 3anaaHom KasaxcraHe. B 2017 roay
OKOHUMAN 06yyeHre No Nporpamme npo-
ABVHYTOro pasBuTUSa ANS pykosoanTenemn
LLIkonbl MeHea>XmeHTa KpaHduna.

Crapwuui Buue-npesumaeHT no npa-
BUTENbCTBEHHbIM, 3aKOHOAATENb-
HbIM BOnpocam n 6e3onacHocTn

Hayan neTHyto Kapbepy B KayecTse KajeT-
CKoro oduiiepa KpaCcHOKYTCKOM NeTHOM
wKonbl B 1972 roay 8 Poccun. B 1985 roay
OH OKOHYMAN KOMaHZHbIN hakynbTeT AKa-
AeMUn TPaXXA3HCKONM aBnaunm 8 ropoae
NeHuHrpaae, NonyyrBe KBaNMMOUKaLM0
NHXXeHepa-nunoTa. B 2002 roay nonyumn
cTeneHb 6akanaspa NpaBa KPUANYECKOro
akynbTeTa Ka3zaxckoro HaUMoHaAbHOrO
yHuBepcmTeTa M. Anb-dapabu.

Ep6on OcnaHoB B aBuaumnn 6onee 45 net

N MMeeT AeNcTBYIoLLNe CBUAETENb-

cTBa nunota CLUA (FAA ATPL) n KaHaabl
(Transport Canada ATPL), npoinas oby4e-
Hue B LedhdunnACKOM LKONE a3POHABTUKM
(®nopmaa, CLLA) n KaHaackux aBnakomna-
HUAX (BaHkysep, KaHaaa).

C1992 roaa - wed-nunot dnota Mpe-
3naeHTa Pecny6amkn KazaxctaH. Epbon
OcnaHoB Hayan ceoto paboTy B aBua-
KoMnaHun «3mp ActaHa» 8 2005 roay,

B HACTOsILLee BpeMA ABNAETCA CTapLUMM
Buue-npe3naeHTOM aBMAaKOMMN3HUM U Mpo-
AONKAeT BbINMONHATb NONETbl KOMAHAN-
POM-MHCTPYKTOPOM Ha Boeing 757/767.
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YAMWHAPA NEHABA

Buue-npe3unaeHT no nidopma-
LIMOHHBIM TEXHONOTUAM U pa3Bu-
TUIO SNEeKTPOHHOro 6M3Heca

YammHApa NpUCoeANHUANCA K KOMN3-

HUK «31Mp AcTaHa» B AHBape 2009 roaa.
ABnsietcs npodeccnoHanom B chepe
MHOPMALMNOHHBIX TeXHONOTUIA, 06nanaeT
YNpaBNEHYECKNM OMbITOM B TPEX HaLW-
OH3NbHbIX 3BUIKOMMAHMAX. o Np1XoAa

B 3BMALIMOHHYH 0Tpacb paboTan B nccne-
[l0BaTeNbCKOM YHMBEpCHTEeTEe B 061aCTH
3N1EKTPOHHbIX 1 TeNEeKOMMYHVKALIMOHHbIX
pa3paboTok. MimeeT cTeneHb MarucTpa
[eN0BOro aAMUHNCTPUPOBaHWSA (YHMBEP-
cniTeT Konombo), cteneHb 6akanaepa npaea
(NNoHAOHCKUIT yHMBEPCUTET) U CTeneHb
6akanaspa Hayk B 061aCTV 3NeKTPOHHOW
N TeNEKOMMYHUKALMOHHOW UHXXEHepum
(YHuBepcuTeT MopaTyBa). Kpome Toro,
ABNAETCA CepTUHNLMPOBAHHBIM Crieumna-
JMCTOM MO ynpasneHuo npoektamu (PMP,
PMI - USA) 1 AMNNOMMPOBaHHBLIM Crieuu-
3MCTOM MO MHDOPMALMOHHLIM TEXHONO-
ruam (CITP) 6pUTaHCKOro KOMMbOTEPHOTO
obulecTBa. VimeeT cepTUNKaTbl B pa3HbiX
IT-o6nacTax u asnseTca npodeccoHanom
B cMCTeMax OpPOHMPOBAHMA aBMabUNeToB,
odopmneHns 61UNeTos, ynpaBneHms oT-
npaskKamu 1 613Hec-onepauui.

PACCEN SANNC

Buue-npe3nAaeHT No onepaTusHoOMy

ynpasneHuo

MmeeT cTeneHb marmctpa busHec-aamm-

HUCTPVPOBAHMA /INBEPNYNbCKOrO yHMBEP-

ciTeTa B Bennko6bputanum. Mimeet 6onee

30 net onbiTa paboTbl B 3BMALMN. 33HUMAN
pAA PYKOBOAALLMX AO/KHOCTEN B Pa3nuny-
HbIX aBMakomnanmsax 8 OAP 1 Ha banxHem

BocToke 40 NpMX0A3 B KOMMNAHUIO «I1p
AcTaHa» B 2007 roay. Ha4anbHbIN onbIT
paboTbl Nprobpen B BOEHHOW 0Tpac/y,
rae nonyynn KBannbmkaumo HaBuraTopa
N MHCTPYKTOPA. HeceT 0TBETCTBEHHOCTb
33 eXkeJHeBHbIN KOHTPONb H3A BbIMON-
HeHVeMm NOoNeTOB 3aBMAKOMMNAHUN «IMp
ACTaHa» ¥ 33 rOTOBHOCTb pearMpoBaHma
B Ype3BbIYaNHbIX CUTYAUUAX.

BENNNA TOPMbILLEBA

Buue-npe3nAaeHT no KopnopaTue-
HbIM KOMMYHUKaLUNAM

VimeeT cTeneHb MarmcTpa MexxAyHapoa-
HbIX OTHoLLeHun. 06nanaeT Honee 20 net
onbiTa paboTbl B 061acTu cBazen ¢ obLie-
CTBEHHOCTbI0 Y MHPOPMALIMOHHO-KYNb-
TYPHOW AeATeNbHOCTU. TakKe NpuHMMana
y4acTvie B MHOTOUMCAEHHBIX Y4ebHbIX
TPEHVHrax 3a npeaenamm KasaxcraHa.

[0 npuxoAa B aBMAKOMMAHUIO «IUp
AcTaHa» paboTana B npeACTaBUTENbCTBE
EBponenckon KOMUCCUN, aKKpeANTOBAH-
HoW B Pecny6anke KasaxcTaH, Kblprbi3ckoi
Pecny6nvke n Pecnybnmke TafKUKUCTaH.

MAPTAPET OENAH

Buue-npe3suaeHT no 6optoBomy
06cnyXuBaHuio

Monyunna obpasosaHue B Konneaxe Top-
rosnu B ipnanamn. imeet 6onee 20 net
OMbiTa paboTbl B aBMALIMOHHOW MHAYCTPUN.
Mpowna paa kypcos no EC OPS, ynpasne-
HMIO U MOATOTOBKE MHCTPYKTOPOB.

C1995 no 2012 roa 3aHMManNa A0/KHOCTH
PYKOBOAWTENSA NOATOTOBKM 60PTNPOBO-
[HUKOB 1 CTAHAAPTOB M pyKOBOAMTENA
no 6optoBomy o6cnyxmBaHuto B Cityjet -
AoyepHen komnaHum Air France-KLM.
MprcoeANHMANACH K 3BMAKOMMAHUN «Ip
AcTaHa» B KayecTBe lmpekTopa no 6op-
ToBOMY 06CANyKMBaHMIO B 2013 roay,

B AHBape 2016 rofa Ha3HaveHa Ha NocT
Buue-npe3naeHTa no 6optoBomy obcny-
XUBAHMIO.

ANNAPA KYHXOXXAEBA

Buue-npe3nAeHT No 3aKynkam

OKoHYMNa hakynbTeT A4eN0BOro aAMU-
HUCTPUPOBaHMA 1 BYXranTepckoro yyeta
Ka3axcTaHCKOro MHCTUTYTa MeHeA)KMEHTa
3KOHOMMWKMW 1 MPOrHO3MPOBAHNA, MONYYNB
cTeneHun 6akanaspa M MarucTpa AeN0BOro
3AMVHUCTPMPOBAHMSA CO CMeLnanmsaumen
B 0613CTN MeHeAXKMeHTa N PUHAHCOB.

Mocne yHmBepcmTeTa paboTana B KOM-
naHum Ernst & Young v KazaxcraHckom
WNHCTUTYTE MeHeAXXMEeHTa SKOHOMUKMN

1 nporHo3smposaHua. C 2006 roaa 3auu-
Mana no3numio GMHaHCOBOrO aHANUTHK],
HayanbHVKa oTAeNna ynpaBAeHYeckoro
yyeTa, InpekTopa AenapTameHTa 3aKynoK.
B HacToALWee Bpema ABNAeTcA Buue-npe-
3MAEHTOM AenapTamMeHTa 3aKymnoK.

ANEKCAHAP HEBOTA

Buue-npe3naeHT No HazemHoOMy
06cnyXMBaHUIO

AnekcaHap OKOHYMA haKyNbTeT Mex-
AYHAPOAHbIX OTHOLLEHWI EBpasmninckoro
HaLUMOHANbHOro yHMBepcuTeTa nm. /1. H.
lymnnesa v Ha4an AeATeNbHOCTb B aBU-
akomnaHum «3mp ActaHa» B 2005 roay

B flenapTameHTe Ha3eMHOro 06cnyXu-
B3HWA B Ka4yeCTBe areHTa no HaseMHomy
obcnyxmeanmto. o 2010 roaa 3a Bpems
CBOel Kapbepbl B KOMMaHMW 33HMMAN pa3-
JINYHbIE JO/KHOCTM C BbICOKMM YPOBHEM
0TBeTCTBeHHOCTH, a ¢ 2010 roaa - pykoBo-
Adwme nosnumn. C 2013 roaa pykosoAann
npeACTaBUTEeNbCTBOM aBMAKOMMNAHUN
«IMp ACTaHa» B 33ponopTy r. AAMaThl.

B 2013 roay npotuen obyyeHune no npo-
rpamme MOArOTOBKM MeHeAXepoB B YHU-
BepcuTteTe KpaHdbuna, BennkobputaHus.
B AaHBape 2016 roAa Ha3HayeH AMpeKTo-
POM Ha3eMHOW CNy>Obl 3BM3KOMNAHNN
«21p AcTaHa». B aHBape 2017 roaa 6bin
Ha3HauyeH Buue-npesnaeHToM AenapTa-
MEHT3 N0 Ha3eMHOMY 06CNYXKMBIHMIO.
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Buue-npe3naeHT no Kommepyecko-
My NNAHUPOBAHUIO

AMaH 0KOHYMNA Ka3axcKuni HaLMOHaNb-
HbIZ yHMBepcuTeT. B 2017 roay 3asepLumna
o6yyeHne no nporpamme ANS AMPEKTO-
poB LLkonbl MeHeaxxmeHTa KpaHduna.

C 1998 no 2003 roa paboTana B aBua-
KOMMaHMM «2np Kazaxctan». B 2003 roay
Ha4ana paboTatb MeHeKepoM No Kom-
MepyeCcKoMy MN3HNPOBAHMIO B KOMMAHUN
«3Mp ACTaHa», B AaNbHeNLeM 33HAB
AO/KHOCTb [ipekTopa no Kommepye-
CKOMY MN3HUPOBAHMIO U YNPABAEHMIO
aoxonamun. B aueape 2013 roaa Ha3HaveHa
Ha NocT Buue-npesnaeHTa no cetesomy
NN3HNPOBAHMIO 1N YNPABNEHNIO LOXOA3MU
KomnaHum «3mp ActaHa». C 2018 roaa
ABnAeTCA Bule-npe3naeHTom no KOMmep-
YeCcKOMY NN3HVPOBAHMIO.

MEPTANN AN\b)KAHOB

Buue-npe3nAeHT no Npon3BoACTBY
noneros

Mepranm nmeet 6onee 30 neT onbiTa pa-
60Tbl B aBMALMOHHON NHAYCTPUN. Kapbepy
B8 aBMALMM HAYAN B PUXKCKOM MHCTUTY-

Te NHXXeHepoB rPaxAaHCKOM asmaunu,
3aTeM 33aKOHUYNAN AKTIOOMHCKOE BbiCLLee
NeTHOe YyUnAnLLe rpaXK A3HCKOM aBmaLmm,
NneTan B kKayectse nunoTa Ak-40 B Kok-
LieTay, 3aTemM nepegenca 8 ANMaTuH-
CKUii 06beANHEHHbIV aBnaoTpaa. /letan

B KauecTBe KOMaHAMPA BO3AYLLHOrO CyAHa
M NMUNOTA-UHCTPYKTOPA HA CamoneTax
Ty-154 1 A-310. CBoto Kapbepy B KOMMNaHUMU
«31p AcTaHa» Hayan B 2004 roay ¢ no3n-
UMM KOMaHAMPA Kopabns Boeing 757.

Buue-npesnAeHT AenapTameHTa
yNpaBNEHYECKoro yyeTa v ynpas-
NeHUNA pUCcKamm

OKOHYMNA Tapa3CKMii rOCYAAPCTBEHHbIN
yHusepcutet um. M. X. iyhatn n nmeet
AVNNOM CNeunanmcTa no MexxayHapoa-
HbIM SKOHOMMUYECKMM OTHOLLEHUAM. Takxe
OKOHUMNA haKynbTeT AeN0BOro aAMU-
HUCTPUPOBAHUA N BYXranTepcKoro yyeTa
Ka3axCTaHCKOro UHCTUTYTA MEHeKMEHT3,
3KOHOMUMKM 1 NPOrHO3MPOBAHMA, MONYUNB
CTerneHb MarncTpa Aen0BOro aAMUHUCTPU-
pPOBaHMA CO Cneumanmsaumein 8 06nactu
MeHe>KMeHTa 1 PUHAHCOB.

Hayana paboTath B aBMaKoMMaHUM «Jip
AcTaHa» B asrycte 2006 roaa B Kave-
cTBe DMHAHCOBOro aHaNMTUKa. C NoHA
2012 ropa no aHBapb 2014 roaa 3aHMMANA
AO/DKHOCTb HayanbHMKa oTAEeNa ynpaBs-
NeHYyecKkoro yyeta. B HacToALLee Bpema
ABnaeTca Buuye-npesmaeHToOM No ynpas-
NIeHYeCcKoMy yyeTy 1 YNpaBieHno pUcKa-
MU.

Buue-npe3nAeHT N0 MapKeTUHry
1 npoaaxam

Hauan TpynoByto AeATeNbHOCTb B 3aBUALMOH-
HOW 0Tpac/m 8 1993 roay nocne OKOHYaHUA
YHuBepcumTeTa JIaHKacTep Co CTeneHblo Maru-
CTPa Mo CNeLyanbHOCTV KTYPU3M 1 NyTeLLe-
CTBUAY, 3 TaKXKe JIOHAOHCKOro YHMBEpCMTETa
(UCL) co cTeneHbto 6akanaspa no crnewmans-
HOCTM «reorpacdun».

B TeyeHvie natv net pabotan B 06nacTn
KOPMOpaTMBHbIX MPOA3X «CMHranypCcKmx
ABNANVHMIN» [0 TOTO, KaK CTaN MeHeAKepoM
MO MApKETVHTY 1 MPOAAXKaM aBNAKOMM3HUN
Royal Brunei Airlines 8 asHBape 2005 roaa.
[MpyviLLen B KOMNaHWKO «Ip ACTaHa» B mapTe
2006 roaa B Ka4eCTBe pernoHaNbHOro reHe-
PanbHOro MeHe ) Xepa B pervoHax Espoco-
t033, CLLA v KaHazbl 1 6bln OTBETCTBEHHbIM
33 CO3/3HVe CeTV MPOAAXK B STUX PErvoHaX.
Pryapa 6bin nepeseaeH B ouc . AMaTbl

8 hespane 2009 roaa Ha no3mumto AmpekTopa
o NpoAakam B KazaxctaHe 1 33 pybexxom.

B aHBape 2014 roaa 6bln Ha3HaYeH Ha NoCT
Buviue-npe3naeHTa no npoaaxam. B aAnsape
2017 roaa 33HAN NOCT Buue-npesnaeHTa

MO M3pKETMHIY 1 MPOAKAM.
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ANBUAEHAHAA NMONUTUKA

KomnaHua «3ip ActaHa» paspabotana AnBuaeHAHYO NOANTUKY
B COOTBETCTBUM C AeMCTBYIOLLMM 33KOHOA3TeNbCcTBOM Pecnybnan-

KM Ka3axcTaH, YCTaBOM M BHYTPEHHVUMU AOKYMEHTaMK O6uecTBa.

Llenb nonntunkm - obecrnedyeHne 6anaHca mexay nHtepecamm 06-
LLIeCTBa 1 aKLMOHEPOB, a TakKe NpO3pavHoro noAxoAa npu onpe-
[leNeHNI pa3mMepoB AMBUACHAOB U YCOBUI UX BbINAAT.

YCnoBUA BbINNATHI ANBUAEHAOB 3KLIMOHEPAM:

» Hannuue y O6LecTBa UNCTON NpUOLINK 33 FOA;

» OTCYTCTBME OTPaHUYEHWN Ha BbINAATY AMBUAEHAOS;

» pekomeHaaumn Coseta AnpekTopos O6LLecTBa 0 pazmepe
AVBUAEGHAOB;

» pelueHne O6Llero cobpaHna aKLMOHEPOB.

CornacHo AnsuaeHAHoM nonmtuke O6LwecTBo HanpasnsaeT

Ha BbINNaTy AnsmaeHAo8 30 % OT YNCTOro AOX0A3 HA OCHOBE
(DVMHAHCOBOW OTYETHOCTM, COCTABNEHHOWN B COOTBETCTBUM C MeX-
[YHAPOAHbIMU CTaHAAPTaMM puHaHcoBoM oTyeTHOCTM (MCDO),
33 MCKNHOYEHMEeM ClyY4aeB MPUHATMA aKLMOHEePaMM MHOrOo pelLle-
HUA.

B COOTBETCTBUN C peLleHnem, MPUHATLIM Ha rogosom ObLlem
cobpaHum akumoHepos 27 niona 2017 roaa, AvBMAEHAbI aKLMOHe-
pam O6uiectsa 3a 2016 roa He OblAM BbiNNAYeHbl B CBA3W C OTPU-
LaTeNbHbIM YpOBHEM NPUOBLINILHOCTU U YNCTbIM YObITKOM Nocne
Hanoroo610XXeHna COrnacHo ayAMpPOBaHHON (MHAHCOBON O0TYeT-
HocTV 06LLlecTBa 33 OTYETHbIN hUHAHCOBbIN 2016 FoA.

O6LLee KONMYECTBO NPOCTbIX AKLMIA, HEM3MEHHOE HA MPOTAXKEHUN
BCex net, coctasnqaet 17 ToiC. LWT.

2012 2013 2014 2015 2016
Pa3mep HauMCNEHHbIX U BbINNAYEHHbIX ANBUAEHAOB 158 504 187 496 91930 102 525 304 785
B pacyeTe Ha OAHY NPOCTYHO aKLUWIO, TeHre
Pa3mep ymctoro AoxoAa npeAblAyLLero roaa, ToiC. TeHre 8 981894 9106 980 7 814 029 3485 835 10 362 678
KoapduumeHT BbINNATLI AnBMAEHAOB, % 30 35 20 50 50

Pa3mep HauMCNEHHbIX U BbIMN3YEHHbIX AVBUAEHAOB
H3 OZHY MPOCTYH KUKMo (TbIC. TEHTE)

305

2012 2013 2014 2015 2016

O6LLee KONMYECTBO HAYUCNAEHHBIX U BbINNAYEHHbIX
ansmaeHnoB (MNpA TeHre)

5.2

2012 2013 2014 2015 2016
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MHOOPMWUPOBAHUE
CTEMKXONAEPOB 1 PACKPbITUE
MHOOPMALIUA

Mpw packpbiTn nHbopmaummn Komnanua cobntogaeT Tpe6oBaHMA 3aKOHOA3TENbCTBA Pecny-
611Kn KazaxcTaH. KoMnaHWs cTpemMmnTca NoBbILWaTh YpoBeHb MHGOPMALMOHHON NPO3PaYHOCTH
33 cyeT ny6AMKaumMm AonoNHNTeNbHOM MHDOpMaLmKM cBepx TpedoBaHMA 33KOHOAATENbCTBA

Ha KOpPMOpaTMBHOM calTe: www.airastana.com. YunTbieas cneunduky AestensHoct Komna-
HUW 1 COCTAB aKLUMOHepoB, 06a3aTenbHoe 1 0OpOBONbHOE PACKPbITVE MHDOPMALMKN MPOUCXO-
AT Ha Tpex A3bIKaX: Ka3aXCKOM, aHIIMNCKOM 1 PYCCKOM.

Tomnmo rofoBoro otyeTa u CbI/IHaHCOBOVI OTYETHOCTWN KOMNAaHMA TaK>Ke n3aaeT oT4eT 0 KOpno-
PATUBHOW COUMANLHOWN OTBETCTBEHHOCTH, ny6nV||<yeT npecc-pennsbl, cooOlLeHns o cyulecTBeH-
HbIX CbaKTaX, npe3eHTaunn n Apyrmne matepmanbl 0 pe3ynbTataxX AeATEeNbHOCTN.
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Mpodurnb CrpaTerunyeckni OTtuver KopnopaTunsHoe ®unHaHcoBasn
Komnanunn oTyer PYKOBOACTBA ynpasnexve OTYETHOCTb

MoaTBep)KAeHue pyKoBOACTBA 06 OTBETCTBEHHOCTN 33 noAroToBKy U yteepxageHume Cl)MHaHCOBOVI
OTYETHOCTW 33 roJ, 3aKOHUYMBLUMICA 31 p,eKa6pﬂ 2017 T.

PYKOBOACTBO HeceT OTBETCTBEHHOCTb 33 MOATOTOBKY (DMH3HCOBOM OTYETHOCTW, AOCTOBEPHO OTPAXatoLlelt GUHIHCOBOE MONOXKEHMe
AO «31p ActaHa» (aanee - «KKOMNaHMUA») NO COCTOAHMIO HA 31 AeKaOPA 2017 I, @ TaKXKe Pe3yNbTaThl ero AeATeNbHOCTU, ABVXEHWE
leHeXHbIX CPeACTB 1 M3MEeHeHMsA KanMTana 33 rofl, 3aKOHUYMBLUMIACA HA YKA3aHHYH AATY, B COOTBETCTBUM C MeXAYHapPOAHbIMM
CT3HA3PTAMM GUHAHCOBOM 0TYeTHOCTH (Aanee — «MCDO»).

Mpw noArotoske Cbl/lHaHCOBOl;I OTHETHOCTW PYKOBOACTBO HeCeT OTBETCTBEHHOCTb 3a:

» obecnevyeHne NPaBuAbHOIo BbIGOPA U NPUMEHEeHMe NPUHLMMNOB YYeTHOM NONAUTUKY;

» NpeACcTaBNeHne MHHOPM3aUKMK, B TH. A3HHBIX 00 y4YeTHOW NoNUTHKe, B hopme, obecneyrBatoLlen yMmecTHOCTb,
[OCTOBEPHOCTb, COMOCTaBMMOCTb M MOHATHOCTb TaKOW MHDOPMaUnY;

» PACKPbITME AOMONHUTENbHOM MHDOPMAUMM B CAYY3AX, KOTA3 BbiNONHeHNUs TpebosaHuin MCDO oka3biBaeTcs
HeOCTATOYHO ANA MOHVMMAHMA MONb30B3TENAMN OTHETHOCTM TOr0 BO3AeNCTBNSA, KOTOPOE Te UAN VHble CARNKH,
3 Tak>ke npoyne cobbITVA UAK YCNAOBUSA 0K33bIBAKOT Ha (DUHAHCOBOE NONOXKEHME U PUHAHCOBbIE Pe3yNbTaTbl
NeATeNbHOCTY KoMnaHuy;

» OlEeHKY CnocobHOoCT KomMnaHmm NpoA0AKaTb CBOK AeATENbHOCTL B 0603pmom OyayLLeM.

PYKOBOACTBO Tak>e HeceT OTBETCTBEHHOCTb 3a:

» pa3paboTKy, BHeApeHMe 1 NoaAepKaHUe 3DMEKTUBHOM 1 HAAEXKHOW CUCTeMbl BHYTPEHHero KOHTPOAS BO BCEX
noapasaeneHnax KomnaHumu;

» BeJleHne yyeTa B hopme, MO3BONAOLLIEN PACKPLITb U 0OBACHUTL CAeNKM KOMNaHMW, @ TakxKe NpeA0CTaBUTb Ha Nobyio
NaTy MHDOPMALMI0 AOCTATOYHOM TOYHOCTI O BUHAHCOBOM NONOXKeHUM KoMnaHuu 1 o6ecneynTb COOTBETCTBME
(VHaHCoBOM oTYeTHOCTM TpebosaHuAM MCDO;

» BefleHne OYXranTepckoro y4eTa B COOTBETCTBUM C 33KOHOAATeNbCTBOM Pecnybamkim KazaxctaH 1 MCOO;

» MPUHATME BCEX PA3YMHO BO3MOXHbIX Mep Mo ob6ecneyeHnto COXPaHHOCTM aKT1MBoB KoMnaHuu; 1

» BblABNEHMEe 1 NpeAoTBpaLleHre GaKToB MUHAHCOBbIX 1 MPOYMX 3n10ynoTpedneHIA.

NlaHHan GUHAHCOBAN OTYETHOCTb 33 O/, 33KOHUYMBLUMIACA 31 AeKabpa 2017 T., 6blna 0A06peHa 1 yTeepKAeHa PYKOBOACTBOM
KomnaHun 30 MapTa 2018 roaa.

OT umeHn PYkoBoacCTBa HUW:

ﬂMTQﬁQOCTep =3

Mpe3naeHT

/
3amat OcnaHoB
Buue-npe3naeHT no GUHAHCOBOMY yueTy,
TnasHbl 6yxrantep

30 MapTa 2018 roaa
r. AAmaTel, Pecny6nmka KazaxcTaH
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AyANTOPCKNI OTYET He33aBUCMMbIX ayAUTOPOB

AkumnoHepam 1 CoeTy AMPeKTOpoB AKLUMOHepHOro obuiecTBa «31p ACTaHa»

MHeHune

Mbl NpoBeNV ayanT Npunaraemor GUHAHCOBOM OTHETHOCTM AKLMOHEPHOro 06LLecTBa «3np AcTaHa» (Aanee — «KomnaHms»),
cocToALLelN 13 0T4eTa 0 GUHBHCOBOM MONOXKEHMM MO COCTOAHMIO Ha 31 AeKabpAa 2017 roAd, 0TYeTOB 0 NPUOBLIAK UAK YObITKe, NpoYem
COBOKYMHOM OXOA€, MU3MEHEeHMAX B COOCTBEHHOM KanuTane v ABMXKEHUM AeHeXHbIX CPeACTB 33 F0A, 33KOHUYMBLUMIACA Ha YKA3aHHYO
NaTy, 3 TAKXKe NPYMEYAHNI, COCTOALLIMX U3 OCHOBHbIX MONAOXKEHNI YYETHOM NOAUTUKIA 1 NPOYen NOACHUTENbHOMN MHDOPMALINN.

Mo Hallemy MHeHwWo, NpuAaraeman GUH3HCOB3A OTYETHOCTb OTPaX3eT JOCTOBEPHO BO BCeX CyLLeCTBEeHHbIX 3acnekTax MUH3HCoBOe
nonoxeHve KOMNaHMM MO COCTOAHMIO HA 31 AeKa0pA 2017 FOA3, 3 Takxxe ee MUHIHCOBbLIE pe3yNbTaTbl U ABMXEHME AeHEeXHbIX CPeACTB
33 1o/}, 33KOHYMBLUMIACA HA YKA3aHHYIO AATY, B COOTBETCTBUN C MeXAYHAPOAHbIMM CTaHAAPTaMM BUHAHCOBOM oTYeTHOCTI («MCDO»).

OcHOoBaHve AN Bblpa>eHNA MHeHuA

Mbl MpOBENN 3YANT B COOTBETCTBMM C MeXAYH3IPOAHbIMM CTaHAAPTaMM 3yAnTa («MCAY»). Halla 0TBETCTBEHHOCTb B COOTBETCTBUN

C 3TVMM CTAHAAPTAMM ONNC3HA Aanee B pasaene «OTBETCTBEHHOCTb ayANTOPOB 33 ayAUT GUHBHCOBOM OTYETHOCTU» Halllero oT4yeTa.
Mbl HE33BMCUMMbI MO OTHOLLIEHMI0 K KoMNaHmW B COOTBETCTBUN C KOAEKCOM 3TUKKM NpodeccMoHanbHbix 6yxrantepos CoseTa

No MeXAYHapPOAHbIM CTaHAAPTAM 3TUKM ANs Oyxrantepos («Koaekc CMCIB») U 3TUYecKMM TpebOoBaHNAMM, MPUMEHUMbIMN

K Hallemy ayanTy GUHAHCOBOM 0TYeTHOCTM B Pecnybanke Ka3axcTaH, 1 Mbl BbINOAHWUAN NpoYne 3Tnudeckne 0693aHHOCTM

B COOTBETCTBUN C 3TUMM TpeboBaHnamm n Koaekcom CMCIb.. Mbl nonaraem, 4to NonyUYeHHble HaMu ayAUTOPCKME A0KA3aTeNbCTBa
ABNAOTCA AOCTATOUHBIMU N HAANEXKALLMMMN, YTOObI CNYXKMTb OCHOB3HMEM ANA BbIPAXKEHNA HALLEr0 MHEHNA.

OTBeTCTBEHHOCTb pyKoBOACTBa KomnaHuu n nuy, otBeyaroLwmx 3a KopnopaTtuBHOe ynpasneHune, 3a (t)I/IHaHCOBle OTHYETHOCTb

PYyKOBOACTBO HeceT 0TBETCTBEHHOCTb 33 MOArOTOBKY 1 AOCTOBEPHOE NPeACTaBNEHNe YK33aHHOM PUHIHCOBOM OTHETHOCTH
B cooTBeTCTBUM ¢ MCOO 1 33 CMCTEMY BHYTPEHHEro KOHTPOAS, KOTOPYH PYKOBOACTBO CUMTaET HeoOX0AMMON ANA MOATOTOBKM
(DVMH3HCOBOW OTYETHOCTH, He COAEPXKaLLEeN CyLLeCTBeHHbIX NCKAXKeHWH BCAeACTBIE HeA0OPOCOBECTHbIX AVCTBUA MAK OLIMOOK.

Mpu noAroToske GUHAHCOBOM OTYETHOCTM PYKOBOACTBO HECET OTBETCTBEHHOCTb 33 OLleHKY CNOCO6HOCTY KOMN3HMM MPOAOAXKATD
HemnpepbIBHO CBOK AeATEeNbHOCTb, 33 PACKPbITVE B COOTBETCTBYIOLLMX CNYY3AX CBEAEHMI, OTHOCALLMXCS K HenpepbiBHOCTY
NeATeNbHOCTU, U 33 COCT3BNEHME OTUETHOCTM H3 OCHOBE A0MNYLLEHNA O HENPEepPbIBHOCTA AEATENbHOCTY, 33 UCKAKYEHWEM CyUaes,
KOrAa PyKOBOACTBO H3MEpPeBaeTCs NMKBUAMPOBATH KOMN3HWIO, NPeKpaTUTh ee AeATeNbHOCTb MW KOTA3 Y Hero oTCyTCTBYeT Kakan-
NMB0 MHAR peanbHan aNbTEPHATVIBA, KpOMe NMKBUASLMN UNN NPeKPaLLeHVs AeATeNbHOCTU.

213, oTBeYatoLLMe 33 KOpNopaTBHOE yNpaBieHre, HecyT OTBEeTCTBEHHOCTb 33 H3A30p 33 MOATOTOBKOM (DMH3HCOBOW OTYETHOCTH
KomnaHnn.

OTBeTCTBEHHOCTb ayaAnTopos 3a ayanT CbVIHaHCOBOI;I OTHETHOCTH

Hala uenb COCTOUT B NONYYEHWUN PA3YMHOM YBEPEHHOCTW B TOM, YTO (DUH3HCOBAA OTHETHOCTb HE COAEPXKMT CYLLeCTBEHHbIX
MCKaXeHn BcheacTBMEe HeA0OPOCOBECTHBIX ANCTBUI AN OLIMOOK, 1 B BbiNyCKe 3yAUTOPCKOro 0THETa, COAEPXKaLLero Halle
MHeHMe. Pa3ymHan yBepeHHOCTb MPeACTaBAAET COOOI BbICOKYIO CTeneHb YBEPEHHOCTH, HO He ABNAETCA rapaHTueln Toro,

YTO ayAWT, NPOBEAEHHbIN B COOTBETCTBUN C MeXAYHaPOAHbIMW CTaHA3PTaMM AYANTA, BCETAa BbIABNAET CyLLUECTBEHHbIE NCKAXEHNA
NPV MX HAAMYUK. VICK3XEHMSA MOTYT ObITb Pe3yAbTaTOM HeA0OPOCOBECTHBIX AeMCTBUM NAM OLUMOOK U CHNTIOTCA CYLLIECTBEHHbIMY,
eCNM MOXHO 060CHOBAHHO NPeANONOXNUTL, YTO B OTAENbHOCTN UK B COBOKYMHOCTM OHM MOTYT MOBNUSATL H3 IKOHOMMYECKMe
pelleHnsa NoNb30BaTeNel, NPUHUMaEMble H3 OCHOBE 3TON (MUHAHCOBOM OTYETHOCTU.

B pamkax ayAvTa, NPOBOAMMOTO B COOTBETCTBMM C MeXAYH3POAHBIMU CTAHAIPTAMM 3YANTS, Mbl TPUMEHAEM NPODECCHOHANbHOE
CyXAeHUe 1 COXpaHAeM NPOoMECCUOHANbHBIA CKeNTULIM3M Ha MPOTAKEHWN BCEro ayAnTa. Kpome TOro, Mbl BbIMOAHAEM CAeayioLlee:

P

BbIABNAEM 1 OLEHMBAEM PUCKM CYLLIECTBEHHOTO UCKAXeHMA GUHAHCOBOW OTYETHOCTM BCAeACTBME HeJ0OPOCOBECTHbIX
nencTeuii unm olwmnbok; pa3pabaTbiBaem v NPOBOAUM 3YAMTOPCKME NpoLeAypbl B OTBET HA 3TW PUCKL;

nonyyaem ayAnMTopCcKMe A0Ka3aTeNbCTBa, ABNAIOLMECS AOCTITOYHBIMU 1N HIANEXBLWMMY, YTOObLI CNYXNTb
OCHOBaHMeM ANA BbIPAKEHWA HALero MHeHMs. PUCK HeOOHapY KeHNA CYLLIeCTBEHHOTO UCKAXeHWs B pe3yabTaTe
HeA0OPOCOBECTHbIX AEMCTBUI Bbille, YeM PUCK HeOOH3PYKEeHNSA CYLLeCTBEHHOMO NCKAXEHNA B Pe3yibTaTe oLnOKY,
TaK Kak HeA0OPOCOBECTHbIe AeCTBMUA MOTYT BKAIOU3Th CrOBOP, MOANOT, YMbILAEHHbIV MPOMYCK, NCK3XeHHoe
npeAcTaBneHne MHOOPM3LUMK UK AeNCTBIA B 0OXOA CUCTEMbI BHYTPEHHEr0 KOHTPOAS;

nonyyaem NoHVMaH1e CUCTeMbl BHYTPEHHero KOHTPOAS, MMeloLLen 3HauYeHre ANA ayAnTa, C Lenblo pa3paboTku
aYAWTOPCKMX NpoLieAyp, COOTBETCTBYIOLINX 06CTOATENLCTBAM, HO He C LieN1blo BbIP3XXeHWA MHeHMsA 06 3MdeKTUBHOCTY
CUCTEMbI BHYTPEHHEero KoHTpona KomnaHuuy;

OUeHMBaeM H3ANEX3LUMI XapakTep NpUMeHaemol y4eTHOM NOANTUKN 1 060CHOBAHHOCTb OyXranTepckux oLeHoK

VI COOTBETCTBYIOLLIEr0 PACKPbITVA MHDOPM3aLNK, NOATOTOBNEHHOIO PYKOBOACTBOM;

M
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Mpodurnb CrpaTerunyeckni OTtuver KopnopaTunsHoe ®unHaHcoBasn
Komnanun oryet PYKOBOACTBA ynpasnexve OTYETHOCTb

» 1leN3aeMm BbIBOZ O MPAaBOMEPHOCTN NPUMEHEHNA PYKOBOACTBOM AOMYLLEHNA O HEMPEPLIBHOCTA AeATENLHOCTY,
3 H3 OCHOB3HWM MNONYYEHHbIX 3YANTOPCKUX A0K333TENbCTB — BbIBOA O TOM, MMEeTCA W CYLL|eCTBeHHAA
HeonpeAeNeHHOCTb B CBA3M C COOLITUAMU UAM YCAOBUAMM, B PE3YbTaTe KOTOPbIX MOTYT BO3HUKHYTb 3HAYMUTE \bHbIe
COMHEHMSA B CMOCOOHOCTM KOMNAHMM NPOAO/XKATL HEMPEPbLIBHO CBOK AeATENbHOCTb. ECAM Mbl MPUXOANM K BbIBOAY

0 HaNMYMK CYLLIeCTBEHHOWN HeonpeaeNeHHOCT, Mbl JO/IKHbI PUBAEYL BHUMAaHME B HaLLeM ayANTOPCKOM oTYeTe

K COOTBETCTBYHOLLEMY PaCKpbITLO MHDOPMALN B DUHAHCOBOM OTYETHOCTU AW, €CAM TaKoe pacKpbiTie nHhopmaumnn
ABNACTCA HEHAANEXALLMM, MOAUDULNPOBATL HALLE MHeHve. H ALV BbIBOAbLI OCHOBAHbI H3 aYANTOPCKIMX
[0Ka3aTeNbCTBAX, NONYYEHHbIX A0 AATbl HALLETO 3yAMTOPCKOro oTyeTa. OAHAKo OyAyLLMe COObITUA UAK YCAOBUS
MOTYT NMPUBECTY K TOMY, 4TO KOMNaHWA YTPaTUT CNOCOOHOCTb MPOAONKATL HEMPEPbIBHO CBOK AeATENbHOCT;
NPOBOAMM OLIEHKY NpeACTaBNAeHMA DMHAHCOBOM OTYETHOCTA B LIE/IOM, €€ CTPYKTYPbI 1 COALPXKAHMNSA, BKAKUASN
PaCcKpbiTVe MHMOPMALWMK, 3 TaKXKe TOro, NpeACTaBAAeT AV GUH3HCOBAR OTYETHOCTL NeXalle B ee 0CHOBe onepaymn
1 CoObITUA TaK, YTOObI 6bIN0 06eCneyeHo Nx A0CTOBepHOe NpeAcTaBAeHe.

x

Mbl ocyLlecTBNAeM MHGDOPMALVOHHOE B33UMOAENCTBIE C NMMLAMK, OTBEYBIOLLIMMM 338 KOPNIOPATUBHOE YNpaBAeHWe, A0BOASA
N0 VX CBeAeHUs, MOMMUMO NpoYero, MHMOPMALIMI0 O 33NNAHNPOBAHHOM 06beme 1 CPOKaX ayAMnTa, 3 TaKKe 0 CYLeCTBEHHbIX

3aMEeYAHUAX M0 PEe3yNbTaTaM ayAnTa, B TOM YUCAE O 3HAUMNTEIbHbIX HeAOCTATKAX CMCTeMbl BHYTPEHHEr0 KOHTPOAS, KOTOpble
Mbl BbIABASEM B NPOLIECCe aYANTA.

PyKoBOAMTENb 3313HNA, MO PE3YNbTITAM KOTOPOTO BbIMYLLEH HACTOALLMIA 3YANTOPCKIM OTUET HE33BUCUMbIX 3YANTOPOB:

Swam Knapk. NemenTbes C. A.
MapTHep Mo ayauTy CepTUdULMPOBaHHBI ayanTop Pecrybanku KasaxcTaH,

KsanndukaumoHHoe csuaetenbcTso ayantopa N M®-
0000086 0T 27 aBrycTa 2012 roaa TO0 «KIMMIT Ayant»

FOCYA3PCTBEHHAN IMLEH3UA HA 33HATME aYAMTOPCKOM AeATeNbHOCTbI0 N2 0000021, BbIAaHHAA MUHUCTEPCTBOM (DUHAHCOB
Pecny6amnkm KasaxcTaH 6 Aekabps 2006 roaa

30 MapTa 2018 roaa

TOBapULLECTBO C OTPaHNYEHHOM O0TBEeTCTBEHHOCTLI0 «KIMMIT AyanT»

050051 AAmaTel, np. A0CTbIK 180,

E-mail: company@kpmg.kz

TOO «KIMMIT AyAnT», KOMN3HWSA, 33perncTprYpoBaHH3sA B COOTBETCTBUM C 3aKOHOAATEeNbCTBOM Pecny6arkn Ka3axcTaH, YneH cetu He3asucmbix drupm KPMG,
BXOAALLMX B 3ccoumaumnto KPMG International Cooperative (“KPMG International”), 3aperncTprpoBaHHyto nNo 3akoHoA3TeNbCTBY LUBenlapun.
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OTYeT 0 NpU6BLINKN UNK YObITKE 33 roZ, 3aKOHUMBLLMIACA 31 AeKabpA 2017 T.

(B TbiCAYAX TeHre)

MprmeyarHna 2017 T. 2016 T.
Bbipyuka 1 npouvie 1oX0Abl
MaccaxmpcKkmne nepesosku 5 234,125,870 201,848,997
py3 1 noyta 5 6,411,243 5,366,615
Mpouvie AOXOAbI 5 6,915,984 5,270,350
MprbbiNb OT ONepaLmny NPOAAKN C 06PaTHOM apeHAoM 5 2,763,786
Bcero BbIpYyYKM 1 MPOYNX AOXOA0B 250,216,883 212,485,962
OnepauuoHHbIe pacxoabl
Tonnmeo (59,826,835) (44,712,103)
A3ponopToBoe 00CNYXMBaHME 1N H3BUIaLUMA 6 (33,631,403) (30,763,207)
06CNyKMBaHME NACCAXKMPOB 6 (28,243,092) (23,885,702)
PacxoAbl N0 NepcoHany 6 (23,179,432) (22,150,166)
VHXeHepHO-TexXHUYeckoe 06CNYKIBaHE 6 (22,550,423) (20,754,766)
PacxoAbl N0 ONepaLMoOHHOMY N3NHTY BO3AYLLHbIX CYA0B 6 (20,020,648) (19,984,547)
PacxoAbl Mo peanvsaLmm 6 (13,190,215) (10,346,267)
PacxoAbl Ha KMNaxm 6 (9,861,592) (9,505,480)
M3HOC 1 amopTU3aLms 7 (8,804,819) (9,812,651)
PacxoAbl N0 apeHAe VMYLLecTsa (1,639,393) (1,463,427)
KOHCYNbTaLUMOHHbIE, topuAnYeckme 1 NpodeccMoHaNbHble YCayTI (1,368,378) (919,742)
CTpaxoBaHue 6 (1,261,460) (1,502,446)
VIHOPMBLIMOHHBIE TeXHONOM UM (1184,274) (1123,307)
Hanoru, Kpome NOAOXOAHOMO HANOra (783,397) (32,272)
Mpoyee (4,050,215) (2,567,589)
Bcero onepaumoHHble pacxoabl (229,595,570) (199,523,666)
OnepaunoHHas Npubbinb 20,621,313 12,962,296
DUHaHCOoBbIE AOXOAbI 7 2,377,603 2,643,353
DVH3HCOBbIE PacxoAbl 7 (3,624,325) (22,607,652)
Y6bITOK OT KYpCOBOW PasHWLbl, HETTO (3,380,448) (3,916,339)
Mpun6binb/(y6bITOK) A0 HaNOroo6n0XKeHNA 15,994,143 (10,918,342)
PacxoAbl MO MOAOXOAHOMY H3NOTY 8 (3175,793) (1,915,629)
Npu6bink/(y6LIToK) 3a roa 12,818,350 (12,833,971)
Npun6binb/(y6b1TOK) Ha aKkumio 6a3oBan 1 pa3BoAHeHHan (TeHre) 19 754,021 (754,939)

OT nmeHn PykosoacTea KomnaHumu:

MNutep ®ocTep

Tpe3naeHT

30 MapTa 2018 roaa

r. AAmaTbl, Pecny6nmka KazaxcTaH

MprIMeYaHna Ha CTp. 11-62 ABNAIOTCA HEOTbEMNIEMO Y3CTbIO AZHHOM (PUHHCOBOM OTHETHOCTU. AYAUTOPCKUI OTHET HE33BUCUMBIX 3YANTOPOB K GUHIHCOBO
0TYETHOCTU Ha CTPAHULAX 2-4.
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OTYeT 0 NpoYeM COBOKYMHOM A0XOAE 33 roZ, 3aKOHUMBLUMIACA 31 AeKabpAa 2017 T.
Mpun6binb/(y6bITOK) 33 rog 12,818,350 (12,833,971)
MpoYnin COBOKYMHbIN A0X0A/(YObITOK), 33 BbIYETOM H3NO0ra, NOANEXKa-
LM NepekNaccubrKaumm B Coctas npudbIAN UK YObITKA B NOCAEAYHO-
LLMX Neprosax:
Pe3ynbTaT Mo MHCTPYMEHTaM Xe/KMPOBAHNA AeHeXXHbIX MOTOKOB 384,229 1,340,620
OTNOXEHHbIN HANOT MO Pe3yNbTaTy XeKMPOB3HUA AeHEeXHbIX MOTOKOB (76,846) (268,124)
Peann30BaHHbIN YObITOK MO MHCTPYMEHT3M XeAXXMPOBAHUA AeHEXHbIX
MOTOKOB 24 3,355,090 3,663,089
OTNOXEHHbIN HANOT MO PeaNN30BaHHOMY YObITKY MO MHCTPYMEHT3M
XeKNPOBAHNA 24 (671,018) (732,618)
Mpounin COBOKYMHbIN 40X0A 33 FoA, 33 BbIYETOM NOAOXOAHOTO HANOrA 2,991,455 4,002,967

MPUMeYaHMA H3 CTP. 11-62 ABNAKTCA HEOTbEMNEMON YaCTbo AJHHOM (DYHIHCOBOM OTHYETHOCTN. AYAUTOPCKINIA OTYET He33BUCUMbIX 3YAUTOPOB K PUHAHCOBOW

OTYETHOCTW Ha CTPaHMLAX 2-4.
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0OTYeT 0 GMHAHCOBOM NONOXKEHMM NO COCTOAHMIO Ha 31 AeKabpsa 2017 T.

(B TbICAYAX TeHre)

MprmeyarHna

31 Aekabpa 2017 T.

31 Aekabps 2016 T.

AKTUBbBI

[onrocpoyHbie aKTUBbI

OCHOBHble CpeACTBa

HemaTtepranbHble akT1BbI
Mpeaonnata 33 AONTOCPOYHbIE AKTMBBI
[3PaHTUHbIE AenOo3UTbI

Toprogas 1 npoyas Ae6UTOpPCKan 3340/ KEHHOCTb

Tekywume aKTMBbI

ToBapHO-MaTepmanbHble 33n3achl

AB3HCbI BblA3HHbIE

Mpeaonnata no NoAOXOAHOMY H3Nory

Toprogas 1 Npo4as AebUTOpCKan 330/ KEHHOCTb
Mpenonnata no NpoYMM Hanoram

[apaHTUHbIe Aeno3unTbl

[Nleno3unTbl B 63HKax

JleHeXHble CpeACTBa M OCTATKN H3 63HKOBCKMX CYeTax

MNtoro akTuebl

Co6cTBEHHbIV KanuTan n o6sa3aTennbcrea
Co6CTBEHHbIV KAanuTan

AKUMOHEpPHbIV KanuTtan

J\ONONHUTENbHbIN ONN3YEeHHbIN KanuTan

Pe3epB M0 MHCTPYMEHTaM XeZ)KMPOBaHYSA, 33 BbIYETOM H3NOT3

HepacnpeneneHHasn npunbbinb

UTtoro cob6cTBEeHHOro KanuTana
DonrocpouHble 06s3atenncrea

3arMmbl

0653aTenbCcTBa NO MUHAHCOBOW apeHae
OTNOXeHHble Hanorosble 0653aTeNbCTBa

Pe3epB Ha TexHM4yeckoe 06cny>|<|/|BaH|/|e BO3AYLWHbIX CyA0B

Tekywme 06s3atennbCTBa

3anmbl

0653aTenbCTBa No MUH3HCOBOW apeHae

[Noxoabl 6yayLIVX NeprvoAoB

Pe3eps Ha TexHMueckoe 00CNYKMBaHME BO3AYLLIHbIX CYA0B

Toprosas 1 NpoYas KpeAWTOPCKan 33/10/KEHHOCTb

NToro o6a3atenbcTBa

MToro co6CcTBEHHbINO KanuTan 1 06a3aTenbcTea

10
14
12

15

13
14

)
16
12
17
18

19

24

23
24

21

23
24
20
21

22

86,988,810 90,394,388
976,558 1,048,988
2,687,174 3,037,643
6,525,659 5,132,812
1,303,990 2,057,574
98,482,191 101,671,905
12,832,135 13,760,924
9,767,208 7,523,981
245,220 261,039
8,479,909 7,349,333
6,010,537 5,434,608
11,589,839 11,646,414
1,570 33,187,073
49,245,150 9,994,243
98,171,568 89,157,615
196,653,759 190,829,520
2,501,550 2,501,550
48,996 48,996
(23,749,821) (26,741,276)
50,033,094 37,214,744
28,833,819 13,024,014
3,495,775 4,013,668
93,317,211 111,818,460
3,662,874 2,213,122
20,109,275 12,850,065
120,585,135 130,895,315
541,863 543,603
13,268,515 13,748,610
16,095,939 12,741,811
4,406,580 6,746,834
12,921,908 13,129,333
47,234,805 46,910,191
167,819,940 177,805,506
196,653,759 190,829,520

MprMeYaHNaA Ha CTp. 11-62 ABNAIOTCA HEOTbEMNEMO Y3CTbIO AZHHOM (PUHHCOBOM OTHETHOCTU. AYANTOPCKUI OTHET HE33BUCUMbIX 3YANTOPOB K GYHIHCOBON

OTYETHOCTW Ha CTPaHWLAX 2-4.
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0OTyYeT 06 M3MeHeHMAX B COOCTBEHHOM KanuTane 3a ros, 3aKOHUMBLUMIACA 31 AeKabpa 2017 T.

Ha 1 AHBapa 2016 roaa 2,501,550 48,996 (30,744,243) 55,230,054 27,036,357
Y6bITOK 33 roa (12,833,971)  (12,833,971)
WIHCTPYMEHTbI Xe >KMPOBAHMA NMOTOKOB

NleHeXHbIX CPe/iCTB, 33 Bbl4ETOM HANOora 1,072,496 1,072,496
Peanin3oBaHHbIN YObITOK MO MHCTPYMeH-

TaM XeAXXMPOBAHNA TOMAMBA, 33 Bblye-

TOM HanNora 24 2,930,471 2,930,471
06bABNEHHbIE AVBUACHAbI 19 (5,181,339) (5,181,339)
Ha 31 Aekabpsa 2016 roaa 2,501,550 48,996  (26,741,276) 37,214,744 13,024,014
Mpunbbinb 33 rog 12,818,350 12,818,350
VIHCTPYMEHTbI Xe>KMPOBAHMNA NMOTOKOB

[eHeXHbIX CPe/iCTB, 3@ BbIYETOM HaNora 307,383 307,383
Peanin3oBaHHbIN YObITOK MO MHCTPYMeEH-

TaM XeAXMPOBAHNA NOTOKOB AeHeXHbIX

CPeACTB, 33 BblYETOM Hanora 24 2,684,072 2,684,072
Ha 31 pekabps 2017 ropa 2,501,550 48,996  (23,749,821) 50,033,094 28,833,819

MPUMeYaHMA H3 CTP. 11-62 ABNAKTCA HEOTbEMNEMON YaCTbo AJHHOM (DYHIHCOBOM OTHYETHOCTN. AYAUTOPCKINIA OTYET He33BUCUMbIX 3YAUTOPOB K PUHAHCOBOW

OTYETHOCTW Ha CTPaHMLAX 2-4.
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OTYeT 0 ABVMXKEHUN AEHEXHbIX CPeACTB 33 ro, 3aKOHYMBLUMICA 31 AeKabpsa 2017 T.

OnepauMoHHan AeATeNbHOCTb

Mprbbinb/(yObITOK) A0 HANOrO0ON0XKEHUS

KoppeKT1poBKM Ha:

MI3HOC 1 BMOPTM3aLIMKD OCHOBHbIX CPEACTB 1 HeMaTepuanbHbIX 3KTNBOB
NloxoZ, OT BblObITVS OCHOBHbIX CPeACTB

(BoccTaHoBNEHVWE)/HauNCNeHe pe3epBa noA obeclieHeHve npeAonaaT
I TOProBoit 1 npoyert Ae6UTOPCKOMN 3340/KEHHOCTY

CnncaHe HeNMKBNAHbLIX TOB3PHO-MaTeprasibHbIX 33M3coB
HauncneHne pesepBa Mo HEWCMONb30B3HHbIM OTMYCK3M

HauncneHne pesepsa Ha TexHMYECKoe 06CAYKMBAHME BO3AYLLIHbBIX
cynos

HaumcneHne pesepsa Nporpammbl NOSAbHOCTN KNVEHTOB
YObITOK OT KypCOBOW Pa3HMLibl, HETTO

DUH3HCOBbIE AOXOAbI, 33 UCKNKYEHEM 06eclieHeHNs
DUVH3HCOBbIE PACX0AbI, 33 UCKNOUEeHVieM 06ecLieHeHs

QleHeXHble cpeACTBa, NO/lyYeHHbIe OT ONepaLMOHHON AeATENbHOCTU
AO U3MEHEHU B OGOPOTHOM Kanutane

I3meHeHme TOprosov 1 npodeit Ae6UTOPCKON 3340/ KEHHOCTY
I3meHeHue B npefonnaTax
13meHeHne TOBapHO-MaTepmanbHbIX 3aMacos

/13meHeHMe No HUH3HCOBbIM 3KTVBAM U 00533TENbCTB3M, OTP3XKIEMbIM
Mo CNpaBeAsMBOM CTOMMOCTH Yepe3 NpubbiNb UAKN YOBITOK U UHCTPY-
MEHTaM XeAXXMPOBaHUSA

I3MeHeHve TOprosom 1 npoyen KpeANTOPCKOM 33 A0/NKEHHOCTY U MPOo-
YMX TeKyLUMX 00533TeNnbCTs

M3meHeHne foxoaos OyAyLIMX NepruoaoB

QleHeXHble cpeACTBa, NO/lyYeHHble OT ONepaLMoOHHON AeATeNbHOCTU
YNAa4eHHbI NOAOXOAHbI HANOT

[TonyyeHHoe BO3HarpaxaeHmne

Yucrole AeHeXHble cpeAcTBa, NONYYeHHble OT onepauwonuoﬁ AeA-
TeNbHOCTU

MHBeCTULMOHHAA AeATeNbHOCTb

MpurobpeTeHne OCHOBHbIX CPeACTB

MocTynneHnsa oT NPOAXKM OCHOBHbIX CPeACTB
MpurobpeTeHne HeMaTeprabHbIX 3KTUBOB
Pa3melLieHne 63HKOBCKMX 1 F3P3HTUIMHbBIX Aen03nToB
MoraweHne 6aHKOBCKMX 1 F3PaHTUMHbIX AeN03UTOB

YucTble AeHeXHble CPeACTBa, NoNyYeHHble 0T/ (MCNoNb30BaHHbIE B)
MHBECTULIMOHHOW AEeATENbHOCTU

MPUMEY3HNA Ha CTP. 11-62 ABNAOTCA HEOTbeMAEMOI HaCTbo AGHHON PUHIHCOBOW OTHETHOCTH.

OTYETHOCTW Ha CTPaHWLAX 2-4.

1

14,15
13

15,994,143

8,804,819
(2,958,230)

(1,565,775)
4,384
70,382

6,412,776
1,187,399
3,380,448
(830,263)
3,624,325

34,124,408
1,221,945
(2,667,608)
924,405

(2,302,194)
2,166,729
33,467,685
(2,458,086)
1,032,502

32,042,101

(9,074,454)
2,298,262
(222,111)
(6,735,869)
37,099,566

23,365,394

(10,918,342)

9,812,651

17,930,541
39,306
(122,794)

6,054,442
82,564
3,916,339
(2,613,470)
4,364,490

28,545,727

(541,398)
(4,562,977)
(2,920,734)

(128,350)

(1,509,650)
1,498,966
20,381,590
(4,094)
2,019,402

22,396,898

(9,335,336)
398,419
(1,066,476)
(120,678,493)
118,110,520

(12,571,366)

AYAUTOPCKMI OTYET He33BMCKIMbIX 3yANTOPOB K (DMH3HCOBOM
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OTUeT 0 ABMXKEHUWN AeHEeXHbIX cpeAcTB (MPoAONXKeHMe) 33 ros, 3aKOHUMBLUMIACA 31 AeKabpA 2017 T.

(B TbICAYAX TeHre)

MprmeyaHns 2017 T. 2016 T.
®uHaHcoBan AeATeNbHOCTb
BbinnaThl o UHAHCOBOM apeHae (13,073,475) (13,433,591)
YNnayeHHoe BO3HArpaxaeHve (4,077,286) (4,258,912)
[locTynneHna no 3anmam 4,661,033
BbinAaThl Mo 3aimam (517,893) (129,473)
BbINNaThl AVBUACHAOB 19 (5,181,339)
YucTble AeHeXHble CpeACTBa, UCMONb30BaHHbIE B (DMHAHCOBOW Aen-
TeNbHOCTU (17,668,654) (18,342,282)
Yuctoe ysenmyeHune (ymeHblueHNe) AeHeXHbIX CPeACTB U UX SKBUBA-
NeHToB 37,738,841 (8,516,750)
b deKT n3mMeHeHMs 0OMeHHbIX KYPCOB Ha AeHexXHble CPeACTBa, yAep-
XMBaemble B MHOCTPaHHOW BaNtoTe 1,512,066 698,670
[DeHeXXHble cpeACTBa U UX SKBUBANEHTbI, HA HAYaNo roaa 18 9,994,243 17,812,323
[JeHexHble CPeACTBA U MX SKBUBANEHTbI, HA KOHeLl roaa 18 49,245,150 9,994,243

MprIMeYaHNA Ha CTP. 11-62 ABNAIOTCA HEOTbEMIEMO Y3CTbIO AGHHOM (PUH3HCOBOM OTYETHOCTU. AYANTOPCKUIA OTHET HE33BUCUMBIX 3YANTOPOB K PVHIHCOBOM
OTYETHOCTW Ha CTPAHULAX 2-4.
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NpumeyaHna K GUHAHCOBOM OTYETHOCTU 3a oA, 3aKOHUMBLUMICA 31 AeKabpa 2017 T.

1. Xa PaKTep AeATeNbHOCTU

AO «31p AcTaHa» (nanee «KomnaHms») ABNAETCS aKLMOHEpHbIM 00LLeCTBOM, B COOTBETCTBUM C onpeaeneHnem Npax AaHCKoro
Koaekca Pecnybamkm KazaxcTaH. Komnanua 6bina 06pa30BaHa Kak 3aKpbiToe akumnoHepHoe o6LecTBO 14 CeHTAOPA 2001 T,

B COOTBETCTBMM C NOCTaHOBNeHWeM MpaBnTenscTBa Pecnyb6amkm KazaxcTaHn N2 1118 0T 29 3BrycTa 2001 T. B pe3ynsTate M3mMeHeHun,
BHECEHHbIX B 33KOHOA3TeNbCTBO B 2003 FOAY, 27 M3 2005 I. MPOU3BeAeHa nepepernctpauns KomnaHmum 8 akUnoHepHoe o6LLecTBo.

OcHOBHOWM AeATeNnbHOCTbio KomnaHnm asnseTca npeaocTasneHre ycnyr no BHYTpeHHM N MeXAYHaPOAHbIM NaCCaXUPCKNM
aBuanepeso3kam. [1poyvasa AeATeNbHOCTL TaKXKe BKAY3eT rpy308ble 1 MOYTOBbIe BO3AYLLUHbIEe MepeBO3KuN.

KoMNaHWs coBepLUmAa CBOV NepBbii Pelic 15 Mas 2002 T., 0CYLLeCcTBMB NepeneT H3 bovHre-737 13 r. AAMaThl B CTONMLY Ka3axcTaHa -
r. ACTaHa. Ha 31 Aekabpsa 2017 1. KOMNaHWA 0NeprupoBana Napkom 13 32 TypOOPeaKTUBHbIX BO3AYLLHbIX CYAO0B, BKAOY3A 9 BO3AYLLIHbIX
CYA0B, OCYLLECTBNRIOLIMX NEePeBO3KM Ha KOPOTKMX HANP3BAEHUAX, 23 BO3AYLLUHbIX CYAH3, OCYLIECTBAAIOLIMX NePeBO3KMN H3 ANMHHbIX
HANPaBNEHUAX, U3 KOTOPbIX 10 BO3AYLLHbBIX CYAOB MONYYEHbl B pAMKaX (DMHAHCOBOM apeHAbl, M 22 BO3AYLLUHbIX CYAH3 MONYYeHbl

B PAMKAX OMepaLMoHHON apeHAb

(2016 roa: 31 Typ6OpPeaKTUBHOE BO3AYLIHOE CYAO0, BKAOUAN 9 BO3AYLLHbIX CYA0B OCYLLIECTBAAKLIMX NEPEBO3KM HA KOPOTKMX
HANPaBNEHUAX, 22 BO3AYLUHbIX CYAH3, OCYLLIECTBAAIOWMX NepeBO3KM H3 ANIMHHbBIX HANP3BAEHUAX, M3 KOTOPbIX 11 BO3AYLIHbIX CYA0B
NOAYYeHbl B PAMKaX GUHIHCOBOM apeHAbI, ¥ 20 BO3AYLLUHbIX CYA08 NOAYYEHbl B PAMKAX ONepaLMoHHON apeHAbl).

B 2010 . KomnaHma npon3eena nepepernctpaumnto ceoero obuca n3 r. Actana, Pecnybnmnka KasaxcTaH B 1. AAMaThl, Pecny6nmka
KazaxcTaH no aapecy 3akapnatckas 4A, Tak Kak OCHOBHbIM B3aMMOAEMCTBYOLLMM C KOMNaHMern a3ponopTom ABNAETCA
MexAyHapoAHbIN A3ponopT . AAMaTLI.

AkunoHepamn Komnanum agnatca AO «OoHA HaumoHanbHoro brarococtosHna «Campyk-KasbiHa» oT umenn MNpasuTenscTea
Pecnybnmku KazaxcTtaH n «BAE Systems Kazakhstan Ltd.», koTopble BhaaetoT 51% v 49% akumin KomnaHum, COOTBETCTBEHHO.

2. an/IHFlTVIe HOBbIX U NePeCMOTPEHHbIX MeXXAYHAPOAHbIX CTAHAAPTOB CbVIHaHCOBOVI OTHETHOCTH

HoBble CTaHAQPTbl N UHTEPMNpeTaunn elle He NPprHATbIE
Pzl HOBbIX CTAHAAPTOB BCTYMAET B CUAY ANA OTUETHbIX NMEePUOAOB, HAUVMHAA C 1 AHBAPA 2018 r0A3, MO KOTOPLIM Pa3peLleHo paHHee

npvmeHeHune. KoMnaHua He NPUMEHUNS HOBble UM M3MEHEeHHble CTAHAAPTLI MPpY MOArOTOBKE HACcToALlel dJVIHaHCOBOVI OTHETHOCTW.

Cneaytolme 13 yKa3aHHbIX CT3HA3PTOB MOTYT 0Ka3aTb BAUAHME H3 AeATeNbHOCTb KOMNaHUM. KOMNaHWA NA3HWUPYeT NPUHATb
YK33aHHble CTAHA3PTbI M PAa3bACHEHMA K UCNONb30B3HMIO MOCAE BCTYNNEHUA UX B CUAY.

P

MCOO (IFRS) 16 BBOAUT eANHYO MOAENb Y4eTa apeHA3TOPaMn JOr0BOPOB apeH/bl, MPeAnoNaratoLLyio UX 0TpaxeHune
Ha 6anaHce apeHaaTopa. COrNacHo 310N MoAENN 3PEHAATOP AO/KEH NPU3HABATh aKTWB B DOpMe NPaBa No/b30BaHMS,
NpeACTaBAAKLLNIA OO0 MPaBO MCMONL30BaTh 03308bIM aKTKB, 1 06933TeNbCTBO N0 apeHAe, NpeACTaBAALLlee
cobor 06A33HHOCTb OCYLLECTBNATL apeH/Hble NAaTexu. MpeaycmoTpeHbl Heoba3aTeNbHble YNPoLLeHNsa B OTHOLIEeHMN
KPaTKOCPOYHOW apeHAbl 1 apeHAbl 00bEeKTOB C HM3KOWM CTOMMOCTbI. ANA apeHfoAaTenei Npasuna yyeTa

B LIe/NOM COXPAHAKTCA — OHM MPOAO/KAT KNACCUDULMPOBATL apeHAY Ha MHAHCOBYHO 1 onepaunoHHyo. MCOO

(IFRS) 16 3ameHseT cylecTByOLLee pyKOBOACTBO B OTHOLLEHUM apeHAbl, B ToM Yrcne MCOO (IAS) 17 «ApeHaa»,
PasbacHeHne KPMOO (IFRIC) 4 «OnpeaeneHre HaNNYMA B COTNALLEHNI NPU3HAKOB apeHabl», PasbsacHeHme MKP (SIC)
15 «ONepaunoHHana apeHAa — CTUMYAbLI» U PasbacHeHKe TKP (SIC) 27 «OnpeaeneHune CyLLHOCT ONepaLmii, MMetoLLnX
topuandeckyto dopmy apeHabl». MCOO (IFRS) 16 BCTynaeT B C1AY B OTHOLLIEHWM FOA0BbIX NEPUOAOB, HAUMHBHOLLIMXCS

1 AHBAPA 2019 rOAA WA NOCNe 3TON A3Thbl.

[lonyckaeTca A0CPOYHOE NMpUMeHeHve CTaHA3PTa AN NpeAnpuaTuiA, KoTopble npumeratoT MCOO (IFRS) 15 «Bbipyyka
Mo JOrOBOP3M C MOKYNaTensimm» Ha A3Ty nepBoHavanbHoro npumeHerns MCOO (IFRS) 16 nnum no Hee.

ExxeroaHble ycosepuleHcTBoBaHMA MCDO, neprnoa 2014-2016 rr. — nonpasky K MCOO (IFRS) 11 MCDO (IAS) 28.
Pa3sbacHeHne KPM®O (IFRIC) 22 Onepauun B IHOCTP3HHOW BaAKOTe 1 NpeiBapuUTenbHas onnata.PasbacHeHe KPMOO
(IFRIC) 23 HeonpeaeneHHOCTb B OTHOLLEHNUW NPaBUA UCYUCNEHNS HANO0T3 Ha NPUObLINb.

X

¥ ¥

Komnanus oxunaaet, yto MCOO (IFRS) 16 6yaeT nmeTb CylleCTBEHHOe BAMSAHME, HO ApYrie 0OHOBAEHNA, MepeyuncneHHble Bbille,
He OK3>XKYT CYLLeCTBEeHHOr0o BAUAHMA H3 PUHAHCOBYH OTYETHOCTb.

OueHouHoe BnusaHKe npumeHerns MCOO (IFRS) 9 u MCOO (IFRS) 15

Komnanus 06a3aHa npumeHnTs MCOO (IFRS) 9 «DrHaHcoBble MHCTPYMeHTbI» 1 MCDO (IFRS) 15 «Bbipy4ka No AOrOBOPaM

C NOKYNaTensimm» ¢ 1 AHBapA 2018 roaa. KomnaHus olueHnNa NpeAnonaraemoe BAVAHME NepBOHaY3NbHOro NnpumeHeHna MCOO
(IFRS) 9 1 MCOO (IFRS) 15 KoTopoe 6yaeT 0TpaxeHo B MUHAHCOBOM 0TYETHOCTU. OLeHOYHOe BAMSHME NPUHATAA STUX CTAHAAPTOB
H3 cO6CTBEHHbIN KanuTan O6LLecTBa Ha 1 AHB3aPA 2018 043 OCHOB3HO H3 OLieHKaX, MPOBEAEHHbIX A0 HACTOALLEro BpemeHu,

N MPUBOAMTCA HUXeE.

DaKTMYecKkme NocneACTBNA NPUHATMA CTAHAAPTOB HA 1 AHBAPA 2018 roAla MOTYT U3MEHUTLCA, MOCKONbKY HOBAA yYeTHaa NONUTUKA
MoxeT ObITb M3MeHeHa, Noka KomnaHua He npeacCTaBnT CBOK NepByto CbI/IHaHCOByPO OTHYETHOCTb, KOTOPAA BKNAKOYAET AaTy
NepBOHAYaNbHOIO NMPpUMeEHeHUA.

06ulan pac4yeTHaA KOPpeKTPOBKa (38 BblHETOM Hanora) [10 Ha4aNbHoro 6anaHca co6CTBEHHOro KanuTana KomnaHum

H3 1 AHB3PA 2018 roA3 COCTABNAET OKONO 170 M/H. TeHre. KOppeKTMPOBKa HepacnpeaeneHHo Npubbiav CBA3aHa C NPpU3HaHnem
pe3epBa noA obeclieHeHne HUH3HCOBbLIX aKTNBOB B cooTBeTcTBUM ¢ MCDO (MCDO) 9.
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MCDO (IFRS) 9 «DUHAHCOBbIE MHCTPYMEHTbI»

MCODO (IFRS) 9 «DUHIHCOBbIE MHCTPYMEHTbI» YCTaHaBAMBAET TPeOOB3HMA K MPU3HAHMIO 1 OLleHKe (DVH3HCOBbIX 3KTUBOB, GUHAHCOBbIX
00933TeNbCTB N HEeKOTOPbIX KOHTPAKTOB Ha MOKYMKY UAM NPOAAXKY HedMHAHCOBbIX TOBAPOB. DTOT CTaHA3PT 3ameHseT MCDO (IAS) 39
«DUHAHCOBbIE MHCTPYMEHTbI: MPU3HAHWE U OLEHKaY.

i. Knaccnpurkauma - GHaHCcoBble aKTHBbI

MCDO (IFRS) 9 COAEPXKMUT HOBbIN MOAXOA K KNACCUDUKALMM U oLleHKe DMHAHCOBbLIX 3KTWUBOB, KOTOPbIN 0TpaxaeT Gu3Hec-

MOAeNb MO YNPaBAeHWO aKTUBOB 1 XaPaKTePUCTUK X AeHeXHblx NoTokoB. MCDO (IFRS) 9 coaepXMT TP OCHOBHbIE KaTeropum
KNaccndurkaumm GUHIHCOBbIX aKTUBOB: MO aMOPTMU3MPOBAHHOM CTOMMOCTH, OLleHB3eMble MO CNPaBeANAMBON CTOMMOCTH

Yyepes Npounii COBOKYMHbIM AOXOA M OLEHMBAEMble MO CNPaBeANNBOM CTOMMOCTIN C OTPAKEHVEM ee U3MeHeHWN B cocTae nNpubbinn

1 y6bITKOB. CTaHAAPT YCTpaHAeT cywecTsytolme no MCOO (IFRS) 39 KaTeropuut GUH3HCOBbLIX AKTUBOB: YAEPXKMB3IEMbIX 0 MOralleHus,
33IMOB 1 AeOUTOPCKOM 33A0/1KEHHOCTU U MHCTPYMEHTOB YAEPXMB3aeMblX ANSA NPOAIXKMN.

B cooteTcTBMM ¢ MCDO (IFRS) 9 NpOn3BOAHbIE MHCTPYMEHTbI, BCTPOEHHbIE B KOHTPAKTbI, F1e 0CHOBOW ABAAETCH (DUHAHCOBbIV aKTVB
B PaMKax CTAHA3PT3, HUKOTA3 He Pa3AeNAHTCA C OCHOBHbIM A0FOBOPOM. BMeCTO 3TOro, rMOpUAHBIA GUHAHCOBBINA UHCTPYMEHT
OLEeHMBAETCA B LeNOM ANA KNACCUDUKAUMN.

OCHOBbIBAACH H3 OLeHKe, KOMMaHNA CYMTAET, YTO HOBbIE TDeﬁOBaHV]H KﬂaCCVICbI/IKaLLI/II/I He 6y,qu MMeTb CyLeCTBeHHOe BANAHNE
Ha ee y4yeTt ,ﬂeﬁl/lTOpCKOI?I 3aA0NXKEHHOCTHN I'IOKyI'IaTe/'\eVI, I'apaHTI/II7IHbIX AEeno3nToB N AeHEeXHbIX CPeACTB N UX SKBMBANEHTOB.

ii. ObecueHeHne - DUHAHCOBbIE aKTUBbLI M AOFOBOPHbIE aKTUBbI

MCDO (IFRS) 9 3ameHsAeT moAenb «noHeceHHbIX yobiTko» B8 MCDO (IAS) 39 H3 NepcneKTUBHYI MOAENb KOXMAIEMOr0 KpeAUTHOro
y6bITKa» (OKY). 3T0 noTpebyeT 3HaUMTENBHOTO CY>XAEHWA U 3HANM33 O TOM, K3K M3MEHEHMA IKOHOMUYECKMX h3KTOPOB BAUAIOT
Ha OKY, koTopble 6yayT onpefenaTbCca H3 0CHOBE B3BELLEHHOM BEPOATHOCTL.

HoBaa moaent obeclleHeHnsa OyAeT NPUMEHATHCA K DUHAHCOBbIM akTVB3M, OLEHMB3EMbIM MO 3MOPTU3UPOBIHHOM CTOMMOCTH
WAL 0 CMP3BeAMBOM CTOMMOCTY Yepe3 NpoUnii COBOKYMHbIA A0X0A 33 MCKAKYEHEM MHBeCTUUNI B AONEBble MHCTPYMEeHTHI
Y K AOrOBOPY 3aKTWBOB.

CornacHo MCOO (IFRS) 9, oueHouHble pe3epsbl NoA yObITKM OYAYT U3MEPATLCA H3 OAHOM U3 CNeAYOLWMX OCHOBAHMINA:

» 12-MecadHble OKY: OKY, KoTopble ABAATCA pe3yAbTaTOM BO3MOXHOr0 Ae0NTa B TedeHve 12 Mecales nocne
OTYeTHOW AaTbl; 1

» OKY Ha BeCb XM3HeHHbIM cpok: OKY KoTopble ABNAKTCA Pe3yAbTaTOM BCEX BO3MOXHbIX COObITW AedONTa B TeueHue
0XWAAEMOro CPOKa AeNCTBUA PUHIHCOBOTO MHCTPYMEHTA

OKY Ha BeCb XM3HEeHHbI CPOK aKTVBA NPUMEHAETCH, eCAM KpeAUTHBIN PUCK GUHAHCOBOTO 3KTNBA HA OTUYETHYH AaTY 3H3UYMTENbHO
YyBENIMUYUANCA C MOMEHT3 NEPBOH3Y3NIbHOMO NPU3HaHUA 1 12-MecaYHoe OKY n3mepeHne npumeHaeTcs, eCaur 3T0 He MPoM30LWNo0.
MpeanpuaTe MoXeT NPeANONOXUTb, YTO KPeAUTHbIM PUCK (DMHIHCOBOrO aKTWBA 3H3UMTENbHO HE YBEAMUMACSH, eCNM Y 3KTUBA
HU3KWA KpeAWTHBIN PUCK H3 OTYETHYH AATy. Tem He MeHee, oLleHKa pe3epsa o0ecLeHeHWs Ha 0CHOBe BCero W3HeHHOro CPOKa
3KTMBOB BCErAa NpUMeHseTca ANA TOProso Ae6UTOPCKOM 33A0KEHHOCTU Y KOHTP3KTHbIX akT1BOB 6€3 3H3UMTeNbHOI0 KOMMNOHEHT3
(DVHaHCMPOBAHMA.

OCHOBbIBaACL H3 METOAONOrMM 0becLieHeHNA, ONMCAHHOM HKe, KOMNaHWS PaccuvTana, Yto npvmerermne tpe6osarmnin no MCOO (IFRS)
9 Ha 1 AHBAPA 2018 rOA3 NPMBOANT K AOMNONHUTENbHBIM YObITKaM 0T 06ecleHeHns cneayolm o6pasom.

OLeHKa AOMONHUTENbHOTO pe3epBa no/a obeclieHeHna NPU3HAHHOTO Ha 1 AHBApA 2018 roAa

FapaHTUHblIe Aeno3nTbl 170,000
Toprosas 1 nNpoyas AedUTOPCKaa 33A0/KEHHOCTb 29,000
JleHeXHble CPeACTBa N X SKBUBANEHTbI 13,000

NebuTopcKkasn 3aL0/’KEHHOCTb MO TOProBbIM 1 UHLIM ONepaunam

Mpeanonaraemslie OKY ObiNKM paccUMTaHbl H3 0CHOBe (haKTUYECKOW NCTOPMMN KpeAUTHbIX YObITKOB 33 NoCAe/iHVe AB3-LUeCTb /eT,
B8 33BMCMMOCTM OT NopTdens. KomnaHua npoBoAMAa pacyeT cTaBok OKY oTAeNnbHO ANS KOPNopauwni n husnyecknx nmd. Bolaepxkiu
B K3XXA0W rpynne ObIn1 CermeHTVPOBaHbl H3 0CHOBE 00LLMX X3P3KTepPUCTUK KpeAUTHOMO PUCK3, TAKMX KaK OTPaCAb — ANA KOPNOPaUMA.

YUnTbIBAA KPAaTKOCPOUHbIN XapakTep A4e6MTOPCKON 3340/KEHHOCTH, (DAKTUYECKUIA OMbIT MO KpeAUTHBIM YObITKaM He Obin
CKOPPEKTUPOBAH C Y4YETOM Pa3NnYNi MeXAY SKOHOMUYECKUMM YCAOBUAMM B TedeHve nepnoaa cbopa MCTopuyecknx AaHHbIX,

3 TaKXKe B COOTBETCTBUM C TEKYLLMMM YCNOBUAMM W B3TNAAOM KOMMNBHMM H3 SKOHOMMYECKME YCNOBMA B TeYeHNe 0XXMA3EeMOro CPOKa
NebnTopcKom 330N KEHHOCTL.
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[apaHTUIHbIe Aeno3uTsl

BONbLWIMHCTBO r3PaHTUIMHBIX A€MO3WTOB NPEACTaBAEHbI AONTOCPOUHBIMM F3PAHTUNHBIMU AENO3UT3MU, PA3MELLIEHHbIMY

y apeHaoAaTenen Komnanuu. laHHble Aeno3nTbl Pa3meLLiatoTca ANA TOro YToObl MOKPbITb HECKONbKO MeCALEeB IM3MHIOBbIX NA3Texel
W/ WA PaCXoAbl H3 33BEPLUIOLLMNIA PEMOHT Nepe/ BO3BPaTOM CaMOAeTa, B CAyYae, eciv KomnaHunsa 06basnT AedonT. HecmoTps

Ha TO, YTO KOMN3HWA paccmaTpueaeT AedONT apeHA0AaTeNel KK M3NOBEPOATHOe COObITVE, pe3epB8 N0 COMHUTENbHBIM AONTAM M0-
npeXHemy pacCUMTbiB3ETCA HA 3TV CYyMMbI B €BA3M ¢ TpeboBaHmamm MCDO (IFRS) 9.

MHorure nm3mHronatTenn umetoT pentnHr AA - BB no sepcum peintuHros Standard and Poor’s no cocTosaHuo Ha 31 Aekabpn

2017 roAa. KOMNaHWa paccumTana BeposaTHOCTb AedONTa Ha 0CHOBe CTaHAAPTHbIX MaTpuy Standard and Poor’s ¢ ncnonb3oBaHvem
MOANDUUMPOBAHHOM MoAeNN Bacnyeka, YToObl BKAKYNTL MPOrHO3HY MHGOopMaUnto 8 OKY 1 0TPa3unTb pa3nmuma mexay
SKOHOMMYECKMMM YCNOBMAMM B TeyeHne nepnoaa c6opa MCToOpUYECcKMX A3HHbBIX 1 TeKYLLMX SKOHOMUYECKUX YCNOBUNA.

Mo oueHkam KomnaHuu, npumeHeHue TpebosaHuii no obecueHenno MCOO (IFRS) 9 Ha 1 AHB3PS 2018 roAa NPUBOAUT K YBEAUYEHMIO
yObITKa 0T 0b6ecleHeHns Npu3HaHHoro B8 cooTseTcTBuM ¢ MCDO (IAS) 39 Ha 170,000 ThiCAY TeHre.

[eHeXHble cpeiCTBA U UX SKBUBANEHTbI

Mo COCTOAHMIO Ha 31 AeKabps 2017 043 AeHEeXHble CPeACTBA W MX SKBMBANEHTLI XPAHATCA Y 6IHKOBCKMX U (DUHAHCOBLIX YUpexAeHWni
c peTnHrom ot AA Ao B Ha ocHose peilTuHros Standard and Poor’s.

OueHoYHoe obecleHeHe AeHeXHbIX CPeACTB M UX SKBUBANEHTOB Obl1I0 PACCUMTAHO HA OCHOBE 0XMAAEMbIX NMOTEepb 33 12 MecsLes
1 OTPaXaeT KPaTKOCPOYHbIE CPOKM MOraLieHms. Ha 0CHOBe BHELLIHWUX KPeAUTHbLIX PeNTUHIOB KOHTPAreHToBs, KoMNaHus cunTaer,
4TO ee AeHeXHble CPeACTBA U UX SKBUBANCHTbI UMEIOT HU3KUIM KPeAUTHbBIN PUCK.

Ana ouenkn OKY feHexXHbIX CPeACTB M UX SKBMBANEHTOB KOMMaHMA MCMONb30BaNa NOAXOA aH3NOTMNYHBIN MOAXOAY, UCMONb30BaHHOMY
ANS oleHKM obecleHeHna rapaHTUAHbIX AenN03MTOB.

Mo oueHkam KomnaHuu, npumeHeHue TpebosaHuii obectieHerna no MCOO (IFRS) 9 Ha 1 AHBApSA 2018 rofa NPUBOAUT K yBEAMNYEHWIO
Ha 13,000 TbicAY TeHre yObITKa 0T obecleHeHns, NpU3HaHHOro B cooTBeTCTBMM ¢ MCDO (IAS) 39.

iii. Knaccndukauma - ®uHaHcosble 06833aTeNbCTea

MCDO (IFRS) 9 B 0CHOBHOM coxpaHsaeT cyliecTaytome TpedosaHuna 8 MCDO (IAS) 39 Ana Knaccndukaumm hrHaHCoBbIX 0643aTeNbCTB.
OpHako B cooTBeTcTBUM ¢ MCDO (IAS) 39 BCe M3MeHeHNa CNpaBeAMBON CTOMMOCTH 005933TeNbCTB, 0003HAaUEHHbIX KaK OLeH1BaeMble
no cnpaseAnMBOM CTOMMOCTI Yepes Npubbinb MAK YObITOK, NPU3HAIOTCA B COCTaBe NpUbbLINK UAK yObITKa, TOrAa Kak cornacHo MCOO
(IFRS) 9 3T M3MeHeHWA CnpaBeANMBON CTOMMOCTM NPeACT3aBAAIOTCA CAeAYIOLLMM 00pa3oM:

» CYMMa N3MEHEeHNA cnpasegnmeom CTOMMOCTHK, OTHOCALLAACA K USMEeHEeHNAM KPpeANTHOIO pMCKa OTBETCTBEHHOCTH,
npeAcCTaBNeHa B nMpoyem COBOKYMHOM AoxoAe; U
» 0CTaBLWAaACA BENWHNHA M3MeHeHNA CﬂDaBe,[\ﬂVIBOM CTOMMOCTWM NpeACTaB/ieHa B OT4eTe O I'IDI/I6bI/'\9X N y6bITKaXA

KomnaHus He Knaccnbuumposana kKakue-nmnbo duHaHcosble 00933TeNbCTBa Kak OlleHBaemble Mo CnpaBeAAnBON CTOMMOCTY
yepes npubbINb NN YOBITOK N H3 A3HHBIA MOMEHT He cobrpaeTcs 310 AenaTb. OLeHKa KOMNaHWm He 0Ka3ana Kakoro-nmbo
CYLIEeCTBEHHOTO BAUAHNA H3 KN3CCUdUKaLMM DUHAHCOBbIX 06A33TeNbCTB HA 1 AHBAPS 2018 TOAJ.

iv. PackpbiTne nHdopmaymm

MCDO (IFRS) 9 noTpebyeT NoAPOOHbIX HOBbIX PACKPLITWIA, B YaCTHOCTM, B OTHOLIEHMW YYeTa Xe)KMPOB3HNSA, KPeANTHOTO PUCKa

1 OKY. OueHka KomnaHnm BKNHOYANA aH3NN3 ANA BbIABNAEHWA NPOOeN0B B A3HHbLIX MO TeKYLWMM NpoLeccam, 1 KOMNaHWSA HAXoAMTCA
B npolecce BHeAPEeHUA N3MEHEHWI CUCTEMbI U KOHTPONMPYET M3MEHEHWS, KOTOpble, Mo ee MHeHuto, ByayT Heobxoanmbl Ana cbopa
HeoOXOANMbIX ABHHbIX.

v. [epexoA

I3MeHeHns B y4YeTHOM NONUTUNKE, BO3HMKAOLWMe B pe3ynbTaTte NpuHaTus MCOO (IFRS) 9, 00bIYHO MPUMEHAKTCA PeTPOCMEKTUBHO,
33 UCKNHOYEHMEM CNYYaeB, OMUCAHHBIX HIXeE.

p

KomnaHua Bocnonb3yeTcs 0cBoOOXKAEHUEeM, MO3BONAOLIMM eMY He NepecynTbiBaTb CPABHUTENbHYIO MHDOPMALNIO
33 NpeablAyLLve NepruoAbl B OTHOLLEHNN U3MEHEHUI B KNACCUPULIMPOBAHUN U OLleHKe (BKAoYaa obecleHnBaHue).
Paznunums B 6aNaHCOBON CTOUMMOCTU BUHBHCOBbIX AKTVBOB U (DMH3HCOBbLIX 00A33TeNbCTB, BO3HUKAIOLLMX B pe3ynbraTe
npuHatna MCOO (IFRS) 9, kKak Npasnno, OYAYT 0TPaXKaTbCA B HepacnpeAeNeHHOM NpUOLIAK 1 pe3epBax Mo COCTOAHMIO
Ha 1 AHBapA 2018 roAa

KomnaHua A0MKH3 MPOBOAMTL OLEHKM Ha 0CHOBe (haKTOB M 06CTOATENLCTB, CYLLECTBYOWNX H3 A3TY
NepBOHAY3bHOIo NpUMeHeHUs, ANa onpefeneHus Br3Hec-MoaeNn yyeTa GUHAHCOBOTO aKTUBA.

M

MC®O (IFRS) 15 «Bblpyyka Mo AOroBOpam C MOKYNaTensamm»

MCDO (IFRS) 15 yCTaHaBAMBAET Pa3BepHYTYIO CTPYKTYPY ANA ONpeAeneHns 0TBETOB Ha CAeAyHoLLiMe BOMPOCh! B OTHOLLIEHWN
NPV3HAHNA LOXOA0B: CTOUT NN NMPU3HABATL, CKONLKO MPU3HABATL 1 KOTA3 AOXOAbI NPU3HA0TCA. OH 3amMeHAeT cyllecTsyoLme
PyKOBOAALLME MPUHUMMbLI MPU3HAHMA BbIPYYKM, B TOM Yncne MCOO (IAS) 18 «Aoxoabl», MCDO (IAS) 11 «KKOHTPaKTbl H3 CTPOMTENLCTBOY
1 PasbacHeHne KPM®O (IFRIC) 13 «TTporpammbl NOANBHOCTH KAVEHTOBY.

SpdekT

OCHOBbIB3ACH H3 NpeABapUTENbHOM aHanm3e TpedoBaHut MCDO (IFRS) 15 «Bblpy4ka OT KOHTPAKTOB C KAMEHT3MM» MO NPU3HAHUIO

1 OLEHKM BbIPYYKM KOMNaHWS onpeAening, 4To TekyLmne NOANTMKIL MO yYeTy BbIPYYKM He OTAMYAKTCA 3HIUYUTENbHO OT TpeG0oBaHNA
NoAuTUK nNpeacTasneHHbiXx B MCOO (IFRS) 15. COOTBETCTBEHHO, OLIEHOYHAA KOPPEKTMPOBKA BXOAALLEro CanbA0 HepacnpeaeneHHOM
NpUOLIAK NO COCTOAHMIO H3 1 AHB3PS 2018 FOA3 ABNSRETCA HeCyLeCTBEHHOW.



Mpodurnb CTpaTerunyeckni OTtuer KopnopaTunsHoe ®unHaHcoBas
Komnanun oTyer PYKOBOACTBA ynpasnexve OTYETHOCTb

121

Mepexoa

KomnaHua naaHmpyeT npuHate MCDO (IFRS) 15 ¢ MCNONb30BaHMEM MeToAa KYMYNATUBHOMO 3 deKTa ¢ MCN0Nb30BaHNEM
nepBOHaYabHO NPUMEHAEMOro CTaHAAPTa, MPM3HAHHOTO H3 A3TY NepBOHAaY3NbHOM BHeApeHUs (T.e. 1 AHB3PS 2018 r0A3).
B pe3ynbTaTe KomnaHua He 6yaeT npumenats TpeboBarma MCDOO (IFRS) 15 K npeACTaBNAEHHOMY CPaBHUTENbHOMY NepuoAy.

3. OCHOBHbIe NnpUHUUNDI yquH0|7| NONUTUKN

3aaBNeHMne 0 COOTBETCTBUN

[laHHas GUHAHCOBAN OTYETHOCTL NOArOTOB/EHA B COOTBETCTBMN C MeXAYHAPOAHLIMU CTAHAAPTAMU (DUHAHCOBOM OTYETHOCTH
(«MCDO»).

MpUHLMNbLI NOATOTOBKM (DMH3HCOBOW OTYETHOCTU

J\laHHas GUMH3HCOBAA OTYETHOCTb MOArOTOBAEHA B COOTBETCTBUM C MPUHUMMN3MM YUYeTa

MO UCTOPUYECKOM CTOMMOCTH, 33 UCKAKYEHNEM HEKOTOPbIX BDUHAHCOBLIX MHCTPYMEHTOB, KOTOPbIE YUMTBIB3IOTCA MO CNPaBeANNBOM
CTOMMOCTW, K3K MOACHAETCA HUXKe. IcTopryeckasn CTOMMOCTb 00bIYHO ONpeAenseTcs Ha OCHOBE CNpaBeAIMBON CTOMMOCTY
BO3HArpaxkAeHus, nepe\aHHoOro 8 00MeH Ha aKTUBbI Ha 43Ty npuobpeTeHns.

KomnaHusa packpbisaeT Mpounii CoBOKYMHbIN J0XOA OTAENAbHO OT 0TYeTa 0 NPUOLIAK NAK YObITKE.

OCHOBHbIe MONOXEHUA YYeTHOM NOANTUKN, NPeACTaBNEHHbIe HIXe, MOCNeJ0BaTeIbHO MPUMEHANMNCH KO BCEM NEPUOAAM,
NpeACTaBNeHHbIM B AaHHOW Cbl/lHaHCOBOVl OTYETHOCTW.

3meHeHne B y4eTHOW NoNnUTUKe

KomnaHna NPpUHANG CheAyroLlne Nonpasky K CTaHAaPTam C natomn NepBOHAYaNbHOI0 NpUMeHeHNA 1 AHBAPA 2017 roAaa:

«MpoeKT no nepecmoTpy TpeboBaHUI K PAcKpbITUO MHBopMaumm (nonpaski K MCDO (IAS) 7). IAS 7 «OTUeT 0 ABMXEHWN AeHEXHbIX
cpeAcTB» OblN U3MeHeH B pamkax bonee macwtabHoro npoekTa Coseta no MCPO no nepecmoTpy TpeOOBaHMM K PACKPLITUIO
MHbopmaumu. Monpasku TpebyoT NpeACTaBAATL PACKPLITUA, KOTOPbIE MO3BOASAIOT M0Nb30BATENAM (DVMHIHCOBOWM OTYETHOCTMN OLEHUTb
M3MeHeHNA B 06A33TeNbCTBAX, BO3HUKIIOLMX B PAMKaX PUHAHCOBON AeATeNbHOCTY, BKAOYAA K3K M3MmeHeHNsA, 00yCN0BNAEHHbIE
NOTOK3MW AAeHEeXHbIX CPEeACTB, TaK 1 He 06ycnoBeHHble nMmn. OAMH 13 CNOCOO0B BbINONHEHUA TPeOOBaHMA K PACKPbITUIO MHHDOPMaUMK
33KNH0Y3ETCA B NPEACTaBNEHNUM CBEPKM MEXAY 0CTaTKamm 06A33TeNbCTB, BO3HWUK3IOLIMX B paMKaxX QVMH3HCOBOM AeATeNbHOCTH,

H3 H34YaNo v KoHel neproaa (MpumedaHme 24).

(DyHKLLI/IOHaﬂbHaﬂ BANKOTa N BANKOTa NpeACTaBNEHNA q)l/\HaHCOBOVI OTHETHOCTKU

HaunoHanbHOW BantoTON Pecny6amKn Ka3axcTaH aBAseTca TeHre, Kotopasa A0 31 AeKabps 2017 roAa 6bina GYHKLUNOHANbHOM
BaNHOTON KOMN3HMM NOCKONbKY OH3 0TOOPaXKana 3KOHOMMYECKYH CYLIHOCTb COOTBETCTBYHOLLMUX onepauui, cobbiTui 1 06CToATENbCTB
KomnaHum 1 aBnanack GyHKUMOHANbHOM BANKOTOM OCHOBHOM 3KOHOMUYECKOW Cpe/ibl B KOTOPOM KoMnaHua Nponu3BoANAS onepaLmnn.

B 2017 roay, pyKOBOACTBO NMPOM3BEN0 MOBTOPHYIO OLIEHKY MHAMKATOPOB, ONpeaenatolmnx GyHKUMOHAAbHYO BaAoTy KomnaHuy,
yaensas 0coboe BHYUMaHWe ToMy GakTy, YTo onepaLmin No MexAyHapOAHbIM Nepeso3kam KomnaHum yBennmunsatoTca. PyKoBoACTBO
33aMeTINO, YTO GONLLIMHCTBO ONepaLni NoABEPXKEeHO BANAHMIO A0ANapa CLUA N0 MHBIX MHOCTPAHHbLIX BAIOT.

HecmoTpA Ha TO, 4TO BANOTA CTPaHbI, B KOTOPOW PacnonoxkeHa KoMnaHma ABNAETCA TeHre, pyKOBOACTBO 3aKN0OYMN0, YTO HaUMHAA
€ 31 AeKkabps 2017 roaa (AaTa NepexoAa AN LUenei 0TYeToB B COOTBETCTBUM C MexAyHapoAHbIMU CTaHAAPTaMU DUHAHCOBOM
OTYeTHOCTH) bYHKLMOHANbHOM BantoTon KomnaHum asnsetca aonnap CLIA.

Lonnap CLUA ncnonb3yeTca B 3HaUUTENbHOM CTEMeHU B, WA MeeT 3H3UMTeNbHOe BAMAHME Ha, onepaumm KoMnaHuw,

ee BbIpYyUKY 1 OMepaLmoHHble 33TPaThl, BKAOYAA 3peHay CaMONeToB. TOMMMO 3TOro, MOKYMNKa CAMONETOB € 00833TeNbCTBaMM

no X GUHAHCMPOBaHWIO OTpaxaeTca B 6anaHce B Aonnapax CLUA. CkazaHHoe Bbillie 0TpaXaeT SKOHOMMYecKyto npupoay 6330Bbix
onepaunu, cobbiTuin 1 06CTOATENLCTB, OTHOCALLUMXCA K KOMN3HUK. 103TOMY, H3UMHAA NepCneKkTUBHO C A3Tbl Nepexoaa, KomnaHua
ncnonbsyet aonnap CLIA B kauecTse cBoel MYHKLUNOHANbHOM BaNKOTbI. BCe BaNOTbI, Kpome DYHKLMOHANbHOW BaNOTbI, OyayT
CYNTATHCA MHOCTPAHHbLIMU. Bce TpaH3aKLWK, KoTopble He n3mepanmch 8 Aonnapax CLUA, 6yayT namepatscs 8 Aonnapax CLUA

B cooTBeTCTBMM € TpeboBaHnammn MCDO (IAS) 21 «BAnaHNe U3MEHEHN 0OMEHHbBIX KYpCOB BANOT».

Mo TpeboBaHMto 3KLUMOHepoB KOMNaHWA rOTOBUT ABa KOMMAEKTa GUHAHCOBOWM OTYETHOCTH € BaAOTaMu npeacTasneHua Jonnap CLIA
(«a0nn.CLUA») 1 Ka3aXCTAHCKWIM TeHre, Tak Kak aKLUMOHepbl CYMTAIOT, YTO 06e BaNKTbI ABNAKTCA NONE3HbIMM ANA NONb30BaTeNeN
(VHaHCOBOW 0TYeTHOCTM KomnaHum. JaHHble hUH3HCOBbIE OTYETHOCTHN NpeACTaBAEHbI B TeHre. Bca GuHaHcoBas nHdopmauumsa,
npeACTaBNeHHAsA B TeHre, OKpyrneHa A0 OAMXKaNLLIEN Thicaun.

JAoxoabl

AoxoAabl OT nepeso30K Nacca>kmpos

MpoAaHHble 6UNeTbl NPU3HATCA AOXOA0M, KOTA3 0K33aHa YyCAyra no nepesoske. (TOMMOCTb MPOAAHHbIX, HO ellle He MCMOb30B3HHbIX
3BMabNNeToB OTpaxeHa B oTyeTe 0 hMHAHCOBOM NONOXKEHUN KoMNaHWn Kak AoxoAbl OyAyLIMX NeproAoB. [laHHas CTPOKa 0TYeTa

0 (DMHAHCOBOM MONOXKEHUN YMEHbLL3ETCA MO Mepe Nepeso30kK Naccaxmnpos, NMOO KOrAa Naccamnp Bo3spallaeT 6uneT. Ha 0CHOBaHMM
NCTOPUYECKMX A3HHBIX MPOLIAbIX NeT, KOMNaH1A NpU3HaeT A0XOAbl OT MepeBO3KM NAcCaKMPOB B OTHOLLIEHWUM NPOLEHTa NPOA3HHbIX
6uneTos, KoTopble He ByAYT MCMONb30BaHbI AW BO3BPALLIEHbI.

Jloxo/ibl OT NepeB03KM NACCaXMPOB BKAKYAIOT 0X0Abl MO AoroBopam “code-share” ¢ ApyrvMun aBMakoMNaHuamu. Mo 3TM AOroBOpam
KomnaHua npoAaaeT MecTa Ha pelchl 3TUX 3BUAKOMM3HWIA, U 3TV 3aBM3KOMMN3HUM TaKKe NPOA3IT MeCTa Ha pelicbl KomnaHmu.
JloX0Abl OT MPOABXKN MECT H3 Peicbl APYrvX 3BU3KOMMN3HNIA, OTPAXKAOTCA HETTO B COCTaBe Npubbinel 1 yobITKoB KomnaHum. [loxoabl
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OT NPOAAX 6UNETOB APYTUMYM 3BUIKOMNAHNAMM HA peicbl KOMNaHWmM 0TPaxatoTca B NPUOLINAX UAK yObITKAX B COCTaBe JOXOA0B
OT M3CCAXMPCKMX NepeBo30kK.

Bbipyuka OT yCAYr 33pONopTOB, HAanpumep, COOpbl U HANOTK, NPeACTIBNRETCA PA3AENbHO CO CBA33HHbIMU C Hel pacxoAamu. AgHHan
npe3eHTaumna oObACHAETCA TeM, YTO KOMN3HWA NOABEPXKEH M3MeHeHUAM B (haKTUYeCKUX a3pOropTOBbIX PACXOA3X OLEHMBAEMbIX
KomnaHwven Ha ocHose 06bema onepaumnu. Takum 06pa3om KomnaHua AeicTByeT B KayecTse NPMHUMMNANG, 3 He areHTa.

[oxoabl OT rpy30nepeso3ok

Noxoabl KoMnaHuy 0T rpy30nepeso30k NPU3HAI0TCA 40X0AaMM N0 Mepe 0Ka3aHusa YCAYT N0 TpaHCNopTuposke. Mpoaaxa
rpy30MepeBo30Kk, N0 KOTOPO YCAYra eLje He ObI13 0K33aHa, 0TP3XAeTCA Kak A0XOAbI OYAYLIMX NepUOAOB.

I'Iporpa/\/\r\/\a NOANbHOCTN KNMEHTOB

Mpoaadxa 6uNeTos, MO KOTOPOK NOKYNaTeAn NOAYY3IT AONONAHUTENbHbIe 6annbl K nporpamme “Nomad Club”, yynTbiBaeTcs
K3K 3/\eMeHT AOXOAHbBIX ONepaLUni C HECKONbKUMM SNeMeHTamu, Mo CNpaBeANNBON CTOMMOCTN MONYYEHHOMO BO3HATPaXAeHU,
COOTHECEHHOr0 MeXAY 0Ka3aHHbIMU YCAYFaMUM U NPeANoNaraemoi Harpaaom.

HOHVQEHHOG BO3HAarpaxxaeHume, oTHoCALLeeCA Ha NpeAnonaraembole HarpaAabl, oeHnBaeTcAa no CI'IDaBEAﬂI/IBOVI CTOMMOCTW — CTOMMOCTH
OTAeNbHOV NPOA3XM AGHHOW HAarpaAbl. JaHHOe BO3HArpaXkAeHue He Npu3HaeTca A0XOA0M H3 MOMEHT NepBOH3a4YaNbHOM NPOA3XKMN,

d 0TpaXaeTcd Kak A0XoA 6y,ﬂ\/LLl€I'O nepnoaa, N Npn3HaeTCca AOXOAOM, KOrAa AdHHAA HAarpaaa BOCTDGGOBaHa, 1 06933TeNbCTBA
KOMNaHMM NONHOCTBIO BbINMONHEHbI.

Komuncenm TYPUCTNYHECKUNX areHTCTB

KOMMCCHN C MPOAEXKM 3BUABUNETOB TYPUCTUYECKMMI areHTCTBAMM MPU3HAIOTCA PACXOAOM, KOTA3 OKa3aHa ycayra
MO TPAHCMOPTMPOBKE N3CCXMPa.

CermeHTHan OTYTEHOCTb

«3Mp ACTaHa» yNpaBnaeTca Kak 0AIMH ONepaLUVOHHbI CerMEHT, H3 OCHOB3HUM TOTO, KakK (DMH3HCOB3A MHDOPMaLMA NpeaoCTaBAAeTCA
ANA NPUHATKA ONepaUMOoHHbIX pelleHnin. OTYeTbl Mo ONepaLroHHOMY CermeHTY COCTaBARIOTCA B COOTBETCTBUM C BHYTPeHHel
OTYETHOCTbIO NPeA0CTaBAAEMO PYKOBOANTENO KOMMAHNK, 0TBEY3OLLEeMY 33 OnepalUnoHHble pelleHrs. PelleHns O pacnpeaeneHnn
pecypcoB Mo Bcel ceTu NPUHNUMBIOTCA AN ONTUMU33UMK GUHAHCOBOTO pe3ynbTaTa KoMnaHmn.

[lOX0/4 OTHECeH K CermeHTam Ha OCHOBE MYHKTa Ha3Ha4YeHna peica.

ApeHpa

ApeHAa KnaccnduumpyeTcs Kak hrHaHcoBan apeH/a, eCm Mo YCA0BYAM apeH/bl 3H3YUTEIbHbIE PUCKM W BbITOAbI, CBA3AHHbIE
C BNAZGHVEM aKTMBOM, NepeAatoTcs apeHAaTopy. Bce npoune Buabl apeHabl KN3CCUbULMpyeTca Kak onepaluoHHas apeHaa.

KomnaHusa Kak apeHApaTop

AKTVBbI, 3peHA0BaHHbIE M0 A0TOBOP3M GUHIHCOBOM apeH/Abl, MePBOH3YANbHO YUYMUTHIB3KOTCS MO HAUMEHbLLIEN U3 CNP3BeANNBOW
CTOMMOCTM 3PeHA0BAHHOIO MMYLLIECTBA H3 H3Y3N0 CPOK3 3peHAbl Y AUCKOHTUPOB3HHOM CTOMMOCTA MUHUM3NbHbBIX 3peHAHbIX
nnatexei. CooTBeTCTBYHOLIME 0653aTeNbCTBA Nepes 3peHA0A3TeNeM 0TPAXATCA B 0TYeTe 0 DMHAHCOBOM MONOXKEHVN B KayecTse
06933TeNbCTB N0 hUHAHCOBOM 3peHae. CyMMa apeHAHOM NA3Tbl pacnpeaenaeTcs mexay GUHAHCOBbIMM P3CXOA3MM N YMeHbLIEHEM
06433TeNbCTB N0 apeHAe TaKuM 06pa3om, YToObl MONYYNTb MOCTOAHHYIO CTaBKY NPOLIEHT3 Ha 0CTAaTOK 00533TeNbCcTB3. ODUH3HCOBbIE
P3CXOAbl 0TPAXKATCA B 0TUYETE O NPUOLINAX UAM YObITKAX, €CAN OHM HEMOCPEACTBEHHO He OTHOCATCA K KBAaAMMUUMPYEMbIM 3aKTUBAM.
B nocneaHem Caydae OHW KanUTanM3MpyTCa B COOTBETCTBMM C 06LLeR NOANTUKOM KOMMNAHNM B OTHOLLIEHWM 33TPaT MO 33MMaMm.
Mocneaytoline apeHAHble NA3TeXM NPU3HATCA PACXOA3MM B NEPUOAE MO Mepe BO3HUKHOBEHWS.

MAaTexu no onepauroHHoN apeHae NMPU3HAITCA PACXOAAMM MO NMPAMOAVHEAHOMY METOAY B TeYeHMe CPOKa COOTBETCTBYIOLLIeN
apeHAbl, 33 MCKAYEHNEeM CNYYaeBs, KOrAa Apyras cuctematideckas 6a3a faeT 6onee KOppekTHOe 0ToOpaXeHne NoayyeHus
5KOHOMUYECKMX BbIFOA OT 3PEHA0BAHHOTO aKT1B3. APeHA3 BO3AYLLHbIX CY0B COAEPXKMNT 3HAYUTEbHbIE DUKCMPOBAHHbIE

Y NepemeHHble apeHAHbIe MAATEXM, KOTOPble M3MEHSAKTCA B 33BMCUMOCTM OT HANETa YaCoB W LIMKNOB, U MPU3HAITCA PACXOA3MM

B NepuoAe, B KOTOPOM OHUM BO3HUKAIOT. MOCAeAYIOLLNE aPEH/HbIE MAATEXM NPU3HAKTCA PACXOAMM B Neproae No mepe
BO3HWKHOBEHWA. HeKoTopble apeH/Hble NAaTexu (Mpy CO6N0AEHN OnpeAeneHHbIX YCA0BMI) MOKPbIB3IOTCA aKKpeAUTUBAMN,
NOAYYEHbIMM B Ka4ecTse obecneyeHus Ana NU3NHIOATeNA ANA MOKPLITMA NKObIX HEUCMONHEHHbIX 00A33TeNbCTE MO BO3BPATY
BO3AYLLUHbIX CYA0B. B CAyuae NoNyyYeHns BO3HArpaxAeHUs Npwv 3aKN04eHUN 0NepaLnoHHON apeHAbl, Takne BO3HArpaXAeHuns
NpuU3HatoTca 0693aTenbCTBaMMU. CyMM3PHAN BbIFOA3 OT TaKMX BO3HArPaXX AeHW NPU3HAETCA KaK YMEHbLIEHWe PACXOA0B MO apeHae
NPAMONMHENHBIM METOA0M, 33 UCKAKYEHMeM Cly4Yaes, KOrAa Apyras cuctematnyeckan 6a3a aaet 60nee KoppeKTHoe oTobpaxkeHue
NOAYYEHMA SIKOHOMUYECKUX BbIF0/} OT 3pEHA0BAHHOMO aKTHBA.

FapaHTm?lele Aeno3uUTbl

TapaHTWIMHbIe Aen03nTbl N0 apeHAe BO3AYLUHbIX CYA0B NPeACTaBAAIT COOO0M CYMMbI, YIN3YEHHble apeHA0A3TeNAM BO3AYLLIHbIX
CY/A\0B, B COOTBETCTBMM C YCNOBUAMM 33KNOYEHHBIX AOTOBOPOB OMEPaLMOHHON apeHAbl. AaHHble Aen031Tbl BO3BPALL3IOTCA
KoMNaHnm No OKOHYaHUM CPOKa apeHAbl. [apaHTUMHble Aen03UTbl MO A0FOBOPaM OMepauUVoHHOM apeHAbl MpeACTaB/IeHbl B oTYeTe
0 (DMHAHCOBOM MONOXKEHUN KAK aKTVBbI. DTV AEMO3UTbI He MMEeT BO3HArPaXXAeHMA 1 0TPaXKeHbl N0 3MOPTU3MPYeMOit CTOMMOCTH
CO CpeAHepbIHOYHbIM YPOBHEM JOXOAHOCTN B 2.25% roA0BbIX (2016 T.: 2.25%).

Mpy NepBOHAYaNbHOM NPU3HAHUM AeN03KTa KOMMNAHUA MPU3H3ET ANCKOHT U OTCPOYEHHbIN aKTUB OAHOBPEMEHHO. AVCKOHT
aMOPTU3NPYETCA B TeYeHNe CPOKa apeHAbl C UCMONb30BaHNEM S hEeKTUBHOM CTABKM NPOLIEHTa, @ OTCPOYEHHbIN aKTUB
aMOPTU3NPYETCA PaBHLIMU CYMMAMM B TeUYeHre Cpoka AenosuTa.
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Onepauvu/l B NHOCTPAHHbIX BANKTAX

Mpy NOAroTOBKe GUHAHCOBOM OTYETHOCTU CAENKM, BbIP3XKEHHbIe B BANOTAX, OTANYBIOLMXCA OT DYHKLUMOHANbHOM BANOTbI
(KMHOCTpaHHbIe BaNOTbI»), OTPAXAKTCA N0 06MEHHOMY KYPCY Ha AaTy CAeNKW. [leHeXHble CTaTby, BblpaXXeHHble B MHOCTPaHHbIX
B3/IHOT3X, MepeCcUYmUTLIB3KTCA MO COOTBETCTBYIOLLEMY BaNHOTHOMY KYPCY H3 AATY COCTAaBAEHNA OTYETHOCTU. HeaeHeXXHble CTaTbi,
YUNTbIB3AEMbIE MO CNPaBEeANMBOMN CTOMMOCTU, BbIP3XKEHHOM B MHOCTPAHHOM BaNKOTE, MOANEXKAT nepecyeTy No 0OMEeHHbIM KYpCam,
AeNCTBOBABLUMM Ha A3TY ornpefeneHns CrnpaBeAIMBON CTOMMOCTU. HeleHeXHble CTaTbK, OTPaXkeHHble Mo UCTOPUYECKOM CTOMMOCTMH,
BbIP3>KEHHOW B MHOCTPAHHOW BaNOTE, He NepeCcyYnTbIBAKOTCA.

Hue npeacTaBneHbl Kypcbl 00MeHa TeHre Ha 31 AeKabpa 1 33 roAbl, 33KOHUYMBLLUNECS H3 3Ty AATY:

Nonnap CUWA (ponn. CLUA) 326.00 34216 332.33 333.29
Espo (eBpo) 368.52 378.63 398.23 352.42
AHIAMACKMIA DYHT CTEPANHIOB (DYHT) 42012 464.39 448.61 409.78

B cneayiouen Tebnnue npeacTaBneHa MHbopmauna 06 obmeHHbIX Kypcax Aonnapa CLUA Ha 31 Aekabps 2017 roaa:

TeHre (TeHre) 0.003
EBpo (eBpo) 1198
AHIAMACKMIA DYHT CTEPAMHIOB (DYHT) 1.350

ONHAHCOBbIE AOX0AbI 1 pacxoAbl

DUHaHCOBbIE AOXOAbLI COCTOAT M3 JOXOA0B MO BO3HAMPAXAEHNI0 OT 63HKOBCKMX AEMO3NTOB 1 NPUOLIAL OT GUHIHCOBbIX MHCTPYMEHTOB
Yyepes nNpunbbinb U yObITOK.

MpoueHTHble A0X0AbI N0 HDUHAHCOBBLIM AKTUBAM MPU3HAKOTCA, €CAM CYLLIECTBYET BbICOKAsA BEPOATHOCTb NONYYeHNs KomnaHuen
3KOHOMMYECKOW BbIFOAbI 1 BEAMYMHA JOXOA0B MOXKeT 6biTb JOCTOBEPHO onpeseneHa. MpoLeHTHble A0XOAbI PACCUNTHIBIHOTCS,
ncxoan 13 6aNaHCOBOM CTOMMOCTU DMHAHCOBOrO akTMBa (6e3 yyeTa NpoLeHToB) U 3P heKTMBHOM NPOLEHTHOM CTaBKM, KOTOPas
PACCUMTBIBAETCA TaK, YTOObI 06ecnednTb AUCKOHTUPOB3HME 0XXMAIEMbIX OYAYLINX AeHEXHbIX MOCTYNAEHW B TeYeHne 0XNA3EMOro
CPOK3 A0 NoraleHns GrH3HCOBOro aKTVBa A0 63N3HCOBOM CTOMMOCTM AGHHOTO 3KTMB3 H3 MOMEHT ero Npu3HaHNA.

DUHaHCOBbIE PACXOAbI COCTOAT M3 PACXOA0B MO BO3HArpaK AeHM0, 63HKOBCKNX KOMUCCUIA, YObITKOB OT (DMHAHCOBbIX MHCTPYMEHTOB
Yyepe3 npubbinb 1 yOBLITOK. 33TPaThl MO 33iMaM, HENOCPeACTBEHHO CBA3aHHbIe C NpuodpeTeHrem, CTPOUTENbCTBOM AN CO3A3HUEM
aKTWBOB, ANA MOATOTOBKM KOTOPbIX K 33NN3HMPOBAHHOMY VCMOAb30BAHNI0 NNM NPOA3XKE HEOOXOAMMO 3H3UYNTE\bHOE Bpems,
BKIOYAIOTCA B CTOMMOCTb TaKMX aKTUBOB A0 TeX NMOpP, MOK3 OHW He OyAYT roToBbl K 33MA3HUPOB3HHOMY MCMONb30BAHMIO AU NPOAAXKE.
Bce npoune 3aTpaThbl MO 331MMaM OTPAXKAIOTCA B MPUOBLINAX U YObITKaX MO Mepe UX BO3HUKHOBEHMS.

MHBECTUUMOHHBIN A0X0A, nonyquan?l OT Bpe@MeHHbIX BNOXEHUI Mo onpeaeneHHbIM 33MMam A0 MOMEHTa 1X NPU3HAHNA B COCTaBe
KBaﬂI/I(bVILlI/IDyeN\bIX dKTVBOB, BbIYMNTAKOTCA OT 3d€MHbIX CPeACTB NoANEXALWNX KannTanm3aynn.

Bo3HarpaxkaeHuns paboTHMKOB

06a33TeNnbCTBa Mo KPaTKOCPOYHbIM BO3HArpaXX AeHMAM pa6OTHI/IKOB NPW3HAKTCA paCXOAaMM B COCTaBe I'Ip|/|6b|ﬂeﬁ nnm y6bITKOB
B nepunoae, KOraAa OKa3biBaeTCcA COOTBETCTBYHOLWAA YyCAYra.

Pe3eps c03/3eTCA Ha pa3mep OXMN/A3EMOr0 BbINNAUMBAEMOr0 BO3HArPaXKAeHNs No KPAaTKOCPOUHbIM GOHYCam 1 6OHycam oT Npubsinm
KomnaHuu B Tom cnydae, ecim KomnaHna umeeTt Tekyliee lopuandeckoe 0683aTebCTBO MO BbINAATE TAKOTO BO3HArPaX AeHNA
BCNeACTBMe paboThl COTPYAHMKA 1 pa3mMep AAHHOTO BO3HArPaK AeHNA MOXKeT ObiTb OLiEHeH C A0CTATOYHOM CTeMNeHbi0 J0CTOBEPHOCTMW.

[loAOXOAHbBIN HANOT

PacxoA nMo NOAOXOAHOMY H3NOTY COCTOUT M3 TeKYLLEro 1 OTNOXEHHOTo HaN0roB. TeKyLLMi NOA0XOAHbIA HANOT OCHOBbLIB3ETCA

H3 Hanoroobnaraemow NpubLIAK 0TYETHOTO roAa. Hanoroobnaraemas npubbiNb OTAMYIETCA OT YNCTOM NPUObLINK, OTPaXKEHHOM

B NPUOLINAX UAM YObITKAX, TAK KaK NOCAEAHAA BKAKY3ET B ce0f JOXOAbI U PACXOAbl, MOANEXALIMNE HINOTOOON0KEH IO NN BbIYETaM
B APYTUX roiax, OHa Tak>Ke BKAOY3eT CTaTb, KOTOPble He MoNaAakT NoA Hanoroobnoxenve, AMbo He BbluMTaembl. 06733TeNbCTBO
KOMN3aHWK No Tekyllemy NoAOXOAHOMY HANOTY NpeACcTaBnfeT co60M OXMAIEMbIN HINOT, YNNIUNBIEMBIV C HBNOTO0ON3r3eMOro
NOXOA3 33 FOA C UCMNONb30B3HMEM HANOTOBbIX CT3BOK, ANCTBYHOLIMX UNN B OCHOBHOM AEMCTBYIOLLMX H3 OTUYETHYIO A3TY.

OTNOXEHHbIV HANOT MPU3HAETCA B OTHOLLEHMN BpeMeHHbIX Pa3HUL Mex Ay 6313HCOBOM CTOMMOCTbIO 3KTUBOB M 00433TeNbCTB,
OTPaXeHHbIX B DVMH3HCOBOW OTYETHOCTH, U COOTBETCTBYHOLUMMM A3HHBIMUM HANOFOBOIO YYeTa, MCNoNb3yeMbIMM NPU pacyeTe
Hanoroo6naraemoi NpubbINU. OTNOXeHHble HaNoroBble 06433TeNbCTBA, KaK MPaBMNO, OTPAXKIKTCA C y4eToM Bcex 0613raemblx
BPEMEeHHbIX Pa3HuL. OTN0XKeHHble HANOTOBble aKTUBbI OTPAXKAITCA C YYETOM BCEX BbIYNT3EMbIX BPEMEHHbIX PA3HUL NMPU YCNOBUM
BbICOKOW BEPOSTHOCTW NoAyyeHns B Oyayuiem Hanoroobnaraemoit NpubsiAM, AOCTATOUHOM ANA UCMONB30BAHNA STUX BPEMEHHbIX
pa3HuU. Hanorosble akTUBbI U 065133TeNbCTBA HE OTPaXakTCA B (DUHAHCOBOW OTUYETHOCTH, ECAWN BPEMEHHbIe Pa3HMLbI BOSHUKAKOT
B PAMK3X C/1e/10K, KOTOPble He BAMAIOT HU H3 H3N0roo6naraemyto, Hv Ha 6yXrantepckyto npubbine.
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banaHcoBan CTOMMOCTL OTNOXKEHHbIX HANOTOBbIX aKTVBOB MNepecMaTpmMBaeTCA Ha KOHeL KaXXA0ro 0TYeTHOro NeproAa U YMeHbLLI3eTCs,
eC/\ BEPOATHOCTb NONYYEHNA B 6yay|_ueM Hanoroobnaraemoi l'lpl/l6blﬂl/l, [OCTATOYHOW ANA MONHOMO UAM YaCTUYHOMO MCMNONb30BaHMA
3TUX 3KTMBOB, 60/lee He ABNAETCA BbICOKOW.

OTNOXEeHHble H3NOroBble 3KTNBbI 1 00433TeNbCTBA M3MEPAITCA MO HANOTOBLIM CT3BKAM, MPUMEHVMbIM B OTYETHOM Nepuoae,

B KOTOPOM 0683aTeNbCTBO OyAeT NoralleHo, UAK aKT1e OyAeT peanM308aH, OCHOBLIBAACh H3 HANOrOBbLIX CTaBKax (HaNOroBOM
33KOHE), KOTOpble AeCTBOBAN H3 OTYETHYIO AATY. PacyeT OTN0XKeHHbIX H3NOTOBbIX aKTUBOB 1 06533TeNbCTB OTPAXKaeT HANOroBble
NoCNeACTBYMA, BO3HMKAOLIME B pe3ynbTaTe TOro Kak KOMNaHma oXXnaaeT, Ha 0TYETHY0 AaTY, NOracuTb AW peanm3oBaTb

CBOV HANOTrOBbIE aKTUBbI UAM 00533TeNbCTBA, COOTBETCTBEHHO.

OTNOXEeHHble H3NOroBble 3KTUNBbI 1 00933aTeNbCTBA B33aMMO3a4M1TbIBAKOTCA, KOrAa eCTb pUAnYeCcKn 060CHOBaHHOE npaso

y4ecTb TeKylline HaNOoroBble akTVBbI B CHET NoratleHna MMerLLNXCA TeKYLLMX HaNO0Tr0BbIX O6ﬂ38TeﬂbCTB, M KOraAa OHM OTHOCATCA

K MOAOXOAHOMY HANory, HAQYMCNEHHOMY OAHUM U TEM e Ha/NI0r0BbIM OPraHom, 1 KOMNaHMA HaMmepeBaeTca y4ecTb CBOM HAaNOroBble
006433TeNbCTBA W aKTUBbI HA HETTO OCHOBE.

TeKyLLlI/Ie M OTNOXEHHble HAaN0TW NPU3HAKTCA B I'IDI/I6bIﬂﬂX n y6bITKaX, Kpome Cny4aeB, KOrAa OHWM OTHOCATCA K CTATbAM, HAaNpAMYHO
OTHOCMMbIM B COCTAaB Npo4ero COBOKYMHOrro AoxoAa NNK KannTana. B atom Cnydae TekyLlmne n OTN0XKeHHble HAaN0TW TakXe NPM3HaKTCA
B Npo4Yem COBOKYMHOM AOXOAe NAK HaNPpAMYK B KanihTane, COOTBETCTBEHHO.

OcHoBHble cpeAacTBa

OCHOBHble CpeAcTBa, NCNONb3yeMble ANA NpeA0CTaBNeHNA YCNYT N aAMUHUCTPATUBHbBIX HYXX A, OTPa)XXeHbl B 0THeTE O Cbl/IHaHCOBON\
nonoxeHUM KomnaHum no ce6ecTonmocTu 33 BblYeTOM H3KOMNEHHOro U3HOCa U \/6bITKOB oT O6ECLlEHEHI/|ﬂ.

[IpoUEeHTbI, OTHOCALLMECA K MPpeAONNaTaM B cHeT I'IDI/IO6D€T€HI/IH BO3AYLHbIX CYyAOB 1 MPOYNX 3HAYNTENbHbLIX aKTUBOB B CTaANN
CTPONTENbCTBA KaNUTaNnN3nNpyeTca n I'lDI/I6aB[\FHOTCﬂ K CTOMMOCTWN AQHHOIO aKTKBa.

PacxoAbl N0 TeXHUYecKomy 06CNYKMBAHMI0 YUUTHIBAOTCA KaK PACXOAbI B TEYEHME NepuoAa, B KOTOPOM OHY bW MOHeCeHsb!,
33 UCK/IKOYeHMeM MPorpamm, KOTopble MPOANEB3OT CPOK MONE3HOr0 UCMOAb30BaHWA 3KTUB3 UM MOBLILI3IOT €ro CTOMMOCTb, KOTOpbIe
NOTOM KanuTanmaupytTca (Hanpumep, TexHuveckoe 06CNYXMBIHNE BO3AYLLIHOIO CYAHA U ABUFaTeNs).

Bo3ayLwHble cyaa

MoKyNH3A CTOMMOCTb BO3AYLLUHbIX CY10B AEHOMUHUPOBAHA B MHOCTP3HHOM BaNtoTe. laHH3A CTOMMOCTb KOHBEPTUPYETCA B TEHre
no Kypcy, NpeBanvpytollemy Ha AaTy onepaunmn. CKUAKM NPOM3BOANTENS, ECAW TAKOBbIE MEKTCH, BbIUMNTAIOTCA M3 CTOMMOCTH
COOTBETCTBYIOLLMX 3KTVBOB.

Bo3AyLWHblE CYA3 BMOPTU3MPYIOTCA METOAOM NPAMOAMHENHOr0 CNMC3HWA C y4eTOM CpeAiHero Cpoka Noae3Horo MCnoAb30B3HMS

25 neT, 6e3 NUMKBUABLIMOHHOM CTOMMOCTI. B TedeHmne onepaLmoHHoro UMKAa KOMNaHMa aHann3npyeT, A0/KHa v ObiTb NepecmoTpeHa
CTOMMOCTb, NOANEXKALLAA AMOPTU3BLUMN, UAK CPOK MONE3HOM CAYXObI, U eCAM CyLLecTByeT HeoOXOAMMOCTb, onpeaenserT,

NO/KHA /W ObITb OLEHEH3 NMKBUAAUMOHHAA CTOMMOCTb. OCHOBBIBAACH H3 CpeAHEOTpaceBble NMoka3aTenn, KomnaHusa pelwvna
NPOANNTL CPOK CNYXKObl BO3AYLLHBIX CYA0B C 20 0 25 /1eT, Ha4YMHaA C 1 0KTA6PA 2016 roaa (Mpumeyanue 9).

PeMOHTHble paboTbl MO MHO3eNAKAM U ABUTATENAM BCEX BO3AYLLUHbIX CYA0B YUYMUTbIBIIOTCA K3K OTAE/bHbIE KOMMOHEHTbI aKTUBA
C KaNWUT3NN3MPOBAHHOM CTOMMOCTBIO Y aMOPTM3NPYETCA B TeYeHne Nepruoaa Mexay A3TON NOKYNKX U CAeAYIOLLMM KannUTanbHbIM
PEMOHTOM.

33TpaThl MO KAMUT3NBHOMY PEMOHTY, BKAKOYASA 33MYaCTU 1 33TPaThl HA PaBOUYI0 CUANY KaNUTANM3MPYIOTCA U 3MOPTU3MPYIOTCA
B TeYeHue cpeAHero 0OXXMA3emoro Cpoka noNe3Horo NCnoAb30BaHUA MeXAY KANUTasbHbIM PEMOHTOM Ha OCHOBE MONeTHbIX YacoB
1 UMKNOB.

Bce npoune 3an4actv 1 Npoyre 3aTpaThl, OTHOCALUMECA K TEXHUYECKOMY O6Cﬂy>Kl/lBaHl/HO BO3YLIHOro CyAHa, NpU3HAakTCA B ﬂDV]6blﬂﬂX
nnn y6bITKaX Nno mepe MCNoNb30BaHUA, 60 BO3HUKHOBEHMS.

060pOoTHbIE 3aMacHble YacTu

Oﬁopomue 3aracHble 4acTh BKAKYEHbl B OCHOBHbIE CpeACTBa.

33TpaThbl, CBA33HHbIE C 33MEeHON KOMMOHEHTa 06beKTa MMYLLeCTBa, MALLNH U 060pYyA0BAHNA, YUMTLIB3IOTCA N0 63NAHCOBON CTOMMOCTU
QI3HHOTO KOMMOHEHTa, eCN eCTb BePOSATHOCTb TOT0, YTo OyAyLLIas SKOHOMMYECKan BbIroAa OT MCNOAb30B3HWUA AaHHOMO 06bekTa byneT
nonyyeHa KOMNaHMewn 1 ero CToMMoCTb MOXeT ObiTb OnpeeneHa A0CTOBEPHO. Bce Tekylie pacxoibl H3 TexHUYeckoe 06CNyXMBaHME
N PEMOHT BK/IKOUAIOTCA B COCTAB NpubbiNei NAK YObITKOB KakK MOHeCeHHble PacXoAbl Meproaa.

Mpoune ocHOBHblE CpeACTBa

CTOMMOCTb BKNHOY3ET 33TPAThl, KOTOPbIe HANPAMYH OTHOCATCA K NpruobpeTeHmnto akTnea. CTOMMOCTb aKTUBOB, CO3AAHHbIX
COOCTBEHHbBIMM CUN3MUM KOMNAHMK, BKAOUAET CTOMMOCTb MaTepUanos, TPYAOBbIE 33TPaThl U Nto6ble Apyrie 33TPaThl, HANPAMYIO
OTHOCALIMECs K NPUBeAeHNI0 OCHOBHOIO CPeACTBa B paboyee COCTOAHME ANA NPeAHa3H3YEHHOTO NCMNOAb30BaHNA, U CTOMMOCTb
CHOC3 ¥ NepemelLieHNs OCHOBHbIX CPe/ICTB U BOCCTAHOB/IEHVE MeCTa X pacnonoxeHus. NMprnobpeTeHHoe NporpammHoe obecneyeHve,
ABAANLLEECA HEOTbEMNEMON Y3CTbI0 ANA BbINOAHEHNA DYHKLUWIA COOTBETCTBYIOLLEro 060pYAOBAHNSA, KANMUTAAN3MPYETCA KaK YacTb
3T0ro 060pyA0B3HNA.

U3HOC

13HOC 06bEKTOB OCHOBHbBIX CPEACTB H3YUCNALTCA METOOM PABHOMEPHOTO CMMC3HMA H3 MPOTAXEHWUM NONE3HOTO CPOKa CAYXKObI STUX
06beKTOB 1 0TPaKaeTca B cocTase npubbiner Mnm yobITKoB.
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Huxe npeAcTaBAeHbl CPOKM MONE3HOM CNYKObl OCHOBHbBIX CPEACTB 33 TEeKYLLMIM 1 COMOCTaBVMbIA NEPUOAbI:

© 3[3HMA U COOpYXeHua 14-50 net

- Bo3aywHoe cyaHO (MCKNOYAA OTAENbHbIE KOMMOHEHTHI 25 net (20 NeT Ao 1 oKTAGPsA 2016 roA3)
3KTNBA)

- 060pOoTHbIe 3anacHble YacTu 3-10 net

. OdwcHoe obopyaoBaHne 1 mebenb 4-7 net

- TpaHcnopTHble cpeACTBa 7-9 net

. Mpoune 5-10 NeT.

AMOPTM33UMA HAUMCNAETCA ANA CMUC3HMA CTOMMOCTI OCHOBHbIX CPeACTB (33 MCKAKUYEHMEM 3eMeNbHbIX Y43CTKOB, 06beKToB
He3aBepLUeHHOro CTPOUTENBCTBA M OTAENbHBIX KOMMOHEHTOB aKT1B3 BO3AYLIHOIO CYAH3) 33 BbIYETOM NMKBUAALUMOHHOM CTOMMOCTH
P3BHOMEPHO B TeUeHne 0XMA3eMOro Cpoka NoAe3HOro Ucnonb3osaHna. OTAe \bHble KOMMOHEHTbI aKTVUB3 BO3AYLLIHOIO CYAH3
3MOPTU3MPYIOTCA B TeUeHre Cpe\Hero 0XXMA3IEMOro CPOK3 MONE3HOT0 MCMONb30B3HMA MeXAY KANUTasbHbIM PEMOHTOM, KOTOPbIN
OCHOBbIB3ETCH H3 MONETHBIX YaCcax UAK UMKN3X.

OXnaaemble CpOKM MONE3HOMO NUCMONb30B3HNA, 63N3HCOBAA CTOMMOCTb U METO/ HAUYMC\EHNA 3MOPTU33LIMIN 3HANU3MPYIOTCS HA KOoHel|
KaXK\0ro 0TYETHOro NepuoAa, NpY 3TOM BCe M3MEHEHMA B OLIeHK3X 0TP3XatoTCs B 0TYETHOCTM 6e3 NepecmMoTpa CPaBHUTENbHbIX
nokasarenemn.

06beKT OCHOBHbIX CpeACTB CnCbiBaeTCAa B Chydae BbIObITUSA MK KOraa oT Aa/\bHelLero UCNoNb30BaHWA aKTNBA He OXMA3eTCA
3KOHOMMYeCKMX BbIroA. loxoa nnm y6bITOK OT NpOAaXW NAK Npo4vero BbIObITNA 0ObEKTOB OCHOBHbIX CpeACTB onpepenaeTca
K3K pa3HuLa MmexAy LeHOW NpoAaXu 1 63aNaHCOBOM CTOMMOCTbIO 3TUX 0ObEKTOB U NPU3HAETCA B I'IDI/I6bIﬂﬂX Nnn y6bITKaXA

Her\/\aTepmaanble dKTWBbI

HemaTepnanbHble akTVBbI OTPaXkeHbl Mo ce6ecToMMOCTN 33 BbIYETOM HAKOMNEHHOM dMOpTMU3aUnn 1 y6bITKOB oT obecLieHeHuns.
AMOPTN33UNA HAYNCNAETCA H3 OCHOBE METOA3 PABHOMEPHOI0 CNUCaHNA B

TeyeHue CPOKa NONEe3HON CAYXKObl HeMaTepuanbHbix akTMBOB. CPOKM NONE3HOM CNyKObl 3BKTUBOB NEpeCcMaTpUBAIOTCA B KOHLE
0TYETHOro NeproAa C NepCnekTUBHbIM NpU3HaHNemM 3 deKkTa N0ObIX M3MEeHeHMM B oLeHKax. CPOKM NONe3HOM CAYKObl NPOrPaMMHOTO
obecneyeHns ANA TEKYLLETO M COMOCTAaBMMOro NepnoAa CoCTaBAAT OT 7 A0 10 NeT.

ObecLieHeHne aKT1BOB

Ha Kax Ayt oTYeTHY0 A3Ty KOMNaHUA MepecmaTprBaeT TeKyLLyo CTOMMOCTb CBOMX aKTUBOB ANA ONpeAeNeHna BOSHUKHOBEHNA
NPV3HaKoB 06eclieHeHnsa akTUBOB. B C/ly4ae BO3HMKHOBEHNA TaKMX NPU3HAKOB ONpeaenseTcs CTOMMOCTb BO3MEeLLeHMS AaHHOTO
aKTVBA C LeNbto pacyeTa yobiTKa 0T obeclieHeHns, eCAn TaKOBOW BbIABAEH. B CNy4Yanx, KOraa HEBO3MOXKHO OnpeaennTb CTOMMOCTb
BO3MeLlLleHVA OTANbHOr0 akTVBa, KomnaHua onpeAenseT CTOMMOCTb BO3MeLLIeHWA reHeprpytoLlei AeHeXHble NOTOKM e AVHULbI,

K KOTOPOW NPUHAANEXKMNT aKTNB.TaKMM e 06pa3om, Tam rae BO3MOXHO 060CHOBAHHO 1 pPa3yMHO NMPOM3BECTM COOTHeCeHne, KomnaHus
onpeaenneT NPUHaANEXKHOCTb KOPNOPATUBHBIX 3KTUBOB K TEM WUAW MHLIM FeHepUPYIOLWMM e ANHIULAM, B 06P3THOM e Caydae, Takne
3KTVBbl OTHOCATCA K HAUMeHbLUei rpynne reHepupyoLwWnx e AMHAL, KOTopas AOCTOBEPHO U HAZAEXKHO MOXeT ObITb onpeseneHa

C HAUMEHbLLIEN CTOVMOCTBHO.

Bo3mellaemon CTOMMOCTbIO ABNSETCA HAMOOAbLLAA U3 CNPaBeANMBOM CTOMMOCTH, 33 BbIYETOM PACXOA0B HA NPOA3XKY, ¥ CTOMMOCTH
MCNONb30B3HMA. NPU OLEHKE CTOMMOCTU UCMONb30BaHUA, OyAyLve AeHeXHble MOTOKM AUCKOHTUPYIOTCA 0 UX TeKyLlen CTOMMOCTH
C MCNONb30B3HMEM CT3BKM ANCKOHTA /10 BblYeTa H3NOr0B, KOTOPAsA OTpaXkaeT TeKyLLMe PbIHOYHbIE OLeHKN BpeMeHHON CTOMMOCTY
NeHer v pUCKM, XapaKTepHble AN 3KT1BA, MO KOTOPbLIM OLEHKM ByAYLLIMX NOTOKOB AEHEXHbIX CPeACTB He OblAM CKOPPEeKTUPOBaHbI.

Ecnv Bo3melllaemasn CTOMMOCTb akTVBa (MM reHepupytoLlien e ANHNLbI) OLeHB3eTCs MeHblle YemM TeKyLaa CTOMMOCTb aKT1Ba,
TOrAQ TeKyLas CTOMMOCTb aKTUB3 (MAW FreHepupytoLLel e AMHULbI) YMEHbLLI3ETCA 10 BeANYNHBI BO3MELLBEMOI CTOMMOCTU. YObITOK
0T 06ecleHeHNa 0TPaXkaeTca B COCTaBe NpubbInen AN yObITKOB, 33 UCKAKYEHNeM CNyYaes, KOrAa COOTBETCTBYHLLNI aKTUB Yxe
nepeoleHeH, B TaKOM Ciy4ae YObITOK OT 06eCLieHEeHNA YUNTbIB3ETCA NyTem YMeHblleHMA pe3epBa NepeoLeHKN.

Koraa y6biTok 0T obeclieHeHns BNoCAeACTBMM BOCCTaHaBNMBAETCA, TEKYLLAA CTOMMOCTb aKTVBa (AW reHepupytoLlelt e AMHNLbI)
yBENNYMBAETCA A0 NepecMOTPEHHOM BENNUNHbI BO3MELLZEMOM CTOMMOCTH, HO HE MOXET NPEeBbILI3Tb BENANUYNHbI TEKYLLIEN CTOUMOCTH,
KoTopasa Morna 6bl ObITb, ecNK Obl He 6bIN0 0beclieHeHNa 3KT1BA (MNM reHepupytoLLel e ANHMLbI) B NpeAblAYLNX NeproAaX.
BoccTaHoBNeHMe y6biTKa OT 06ecleHeHns 0TpaxaeTcsa B COCTaBe NpUbbINM NN YObITKE.

YcnoBHble 06933TeNbCcTBa U YCNOBHbI€ aKTUBbI

YcnosHble 06533TeNbCTBA He NMPU3HAKTCA B GUHAHCOBOM OTYETHOCTU. OHM PACKPLIBAIOTCA B NPUMEYAHUAX K (DUHAHCOBOM OTHETHOCTH,
33 UCKNIOYEHNEM CAyYaeB, KOrAa OTTOK peCypCoB, BKAOYIIOLLMIA SKOHOMUYECKIME BbITOAbl, 04eBUAEH 1 0603PUM.

YCNOBHblE aKTUBbI TAKXKE He OTPAXK30TCA B GUHAHCOBOW OTYETHOCTM. KOrAa NPUTOK SKOHOMUWYECKMX BbITOA BEPOATEH,
OHW PACKPbIB3OTCA B MPUMEYAHUAX K PUHIHCOBON OTHETHOCTMU.

TOBapHO'N\aTepVIaﬂbele 3anachbl

ToB3pHO-MaTepuanbHble 33Machl OTPAXAIOTCA MO HAUMEHbLLIER 13 GAKTUYECKON CTOMMOCTY NPUOOPeTEHNSA 1 YNCTOW LeHbl BO3MOXKHOM
peanun3aumnn. Ce6ecTonMmoCTb CNMCAHMA TOBAPHO-MATEPU3aAbHbIX 33MN3coB onpeaenseTca no metoay OO0, 33 UCKAYEHNEeM TONANBA
1 NPOTMBO-06NeAeHUTENbHOM XMAKOCTY, ANA KOTOPbLIX Ce6eCTOMMOCTb CMUC3HUA ONpeenaeTca No MeToAy Cpe/iHeB3BelLeHHON
CTOMMOCTK. TONNMBO M NPOTMBO-06NeAeHNTENbHAA XKMUAKOCTb CMNCHIB3KOTCA MO Mepe ero MakTUYeCckoro MCNoNb30BaHMA. YnCTan LeHa
BO3MOXHOW peannsaunv npeacTasnaet coboi pacyeTHYH NPOAAXKHYIO LieHY 33N3CoB 33 BblYeTOM BCeX MPeANoNaraembix 33Tpat

Ha A0PabOTKY 1 PaCXOAOB HA MPOAIXKY.

HaknaaHble pacxo/bl, NOHeCceHHble Npu NprobpeTeHnn MaTepranos, Takme Kak TaMOXKeHHbIe MOLLAMHbI, TPAHCMOPTUPOBKA,
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6poKepcKmMe yCAYrn 1 Apyrine, OTPAXaoTCA Ha OTAENbHbIX CYeTAaxX MATepPUanos v CMNCLIBAIOTCA MO MepPe NCMONb30BaHA
COOTBETCTBYIOLIMX MATEPUINOB.

Pe3epsbl

Pe3epBbl MPU3H3OTCS B OTYETE 0 PUHIHCOBOM MONOXEHUN, KOTA3 KOMNaHWS, B pe3yabTaTe NPOLLAOro cobbITvs, MMeeT 0643aTeNbCTBO
(fopnanyeckoe NAM KOHTP3KTHOE), 1, BepoaTHee Bcero, Yto Komnanus 6yaeT 06433Ha noracuTb A3HHOe 06533TeNbCTBO, NpUYem
Be/WWMYMHA TaKoro 0653aTeNbCTBa MOXeT ObITb JOCTOBEPHO OLieHeHa.

CyMMa, NMpU3HaBaemas pe3epBom, eCTb HaUNYULLIAA OLEHKA MO MOralleHno nMetoLlerocs 0643aTeNbCTBa HA OTHETHYIO AATY,
NPUHMUM3A BO BHUM3HWE BCE PUCKM 1 HEONPeAeNeHHOCTH, CKA3AbIBAIOWMECA N3 A3HHOT0 06933TeNbCTBa. B cayuae, Koraa pesepss
OLeHEeHbI C UCTMO/b30BaHEM HeOOXOANMbIX ANSA NOTalleHns 06933aTeNbCTBa AeHEXHbIX MOTOKOB, UX 6aN3HCOBOM CTOMMOCTbIO
ABAACTCA TEKYLLI3A CTOMMOCTb TAKUX AEHEXHbBIX MOTOKOB.

B cnyuae, KOrAa YacTb MAKW BCe SKOHOMMYECKME BbIFOAbl, HeOOXOANMbIe ANS NOralleHns 0653aTenbCTs, 6yAyT BO3MeLLeHbl TpeTbel
CTOpOHOW, KoMNaHmsa npr3HaeT AeOUTOPCKYIO 3310/KEHHOCTb K3K aKTWB, KOTA3 CyLLIeCcTByeT A0CTaTOUHO BbICOKAA CTeneHb
BEPOATHOCTK, YTO ByAeT NoNYyYeHO BO3MeLLeHMe, 1 MOXHO AOCTaTOYHO TOYHO ONPeAeNnTb BEANYMHY BO3MeLLeHUs.

Pe3epB Ha TeXHn4yeckoe 06Cﬂy)KVIBaHVIe BO3AYLIHbLIX CYyA0B, NONYYEHHbIX B paMKax OI'IePaLWIOHHOVI apeHAbl

KomnaHus 06433Ha BbINONHATL perynspHoe TexHnyeckoe 06CNYXMBaHVE BO3AYLLIHbIX CYA0B B COOTBETCTBUN C TpeOoBaHUAMMU
ZIOrOBOPOB OMepPaLMOHHON 3peH/Abl, 33KNYEHHbIX KOMNaHWel, 1 3aKOHOAATeNbHbIMK TpeO0BaHNSMM MO aBU3LMOHHOM 6€30M3aCHOCTU.
JloroBOPbI ONEepaLUMOHHOM apeHAbl Takxxe TpebyoT BO3BPaTa BO3AYLUHbIX CYAOB AM3VHIOAATENID B YAOBNETBOPUTENbHOM COCTOSHUM
MO OKOHY3HMIO CPOK3 3PEHAbI, YTO MOXeT NoTpeO0oBaTh BbINMO/HEHWA onpeAe neHHbIX Npoueayp nepej 8o3spaTom. [lporpamma
PerynapHoro TeXHM4Yeckoro 06CayXMBaHMA BO3AYLWHbIX CYA0B KOMNaHMW NpeAHa3HavYeHa ANA YMeHblUeHNs BO3HUKHOBEHWA
P3CX0A0B B MOMEHT BO3BPaTa BO3AYLWHOro cyAHa. OCHOBHbIE BUAbLI TEXHUYECKOro 06CNYKNBAHMA BO3AYLLIHbIX CYA0B OTHOCATCA

K KOpMycy BO3AYLIHOTO CyAHa (TakKe MMeHyemble Kak Mporpammbl G-yek, D-yek 1 npeiBO3BPaTHaA MOArOTOBKA) U ABUI3TENI0.

B 33BMCMMOCTM OT TWN3 BO3AYLIHOIO CyAHa C-4ek NpoBOAMUTCA MO0 KaxAble 6,000-7,000 NeTHbIX Y3COB MO0 KaxAble 3,000 -

5,000 NeTHbIX UMKNOB 1 18-24 MeCALeB 33BMCUMOCTIN OT TOTO, YTO H3CTYNUT PaHbLUe. B 33BUCMMOCTM OT TMN3 BO3AYLUHOMO CYAH3
D-yek (4C, 6YR, 12YR) NpoBOANTCA KaXAble 72 MecAaLa.

PeMOHT ABMUraTensd NpoBOAMTCA NOCAE NPOXOXKAEHUA YCTAHOBNEHHOr0 KONMYECTBa MONETHBIX Y3COB WAW LIMKNO0B. HekoTopble
[10r0BOPbI OMEP3LIMOHHOTO NM3MHTA BKAKOYAOT NMepemeHHY0 COCTaBAAILLYI0 3peHAHOr0 NA3TeXa, KOTopas NOANEXNT BO3MELLEHMIO
apeHaonaTenem KoMnaHuy nocne NpoBeAeHns peMoHTa ABUraTens. Pacxozbl Mo NepemeHHOoM Y3CTU apeH/bl NPU3HATCA

KaK pacxoAbl B COCTaBe NpuObINER AN YObITKOB B MOMEHT, KOFAa OHW NMOHEeCeHb!. B Cayyae Apyrix A0r0BOPOB ONepaLoHHOro
NM3MHFA NepemMeHHble COCTaBAALLVE aPEeHAHOr0 NAaTexa (Mpy CoONKAEHNN OnpeAeneHHbIX YCA0BWI) MOKPbIBAOTCA
AKKPeAUTMBAMMU, MONYYEHbIMY B KauecTBe obecnedyeHns ANA AM3VHIOAATENS ANA NOKPLITUS NMOObIX HEMCNONHEHHbIX 06A33TENbCTB
M0 BO3BPATY BO3AYLUHbIX CYA0B, ¥ COOTBETCTBYHIOLLIME CYMMbl MEPEMEHHOM YaCTV apeH/bl BKAKYEHbI B COCTAB pe3epBoB. Pe3epsb

No peMoHTY C-uek 0TPAK3KTCH H3 OCHOBE OL|eHOK PYKOBOACTBA KOoMNaHMM 6yAyLIMX P3CXOA0B MO PEMOHTY WU HAUMCARIOTCA
perynspHo. Pe3epsbl N0 peMOHTY ABMI3TeNsA OTP3XatoTCA HA OCHOBE OLEHOK PYKOBOACTBA KOMMN3HWM 0 NpeBbllueHnn GakTnyeckmx
PACX0/108 N0 PEMOHTY HaZ CYMMOW, BO3MELLAEMOM apeHA0A3TeNeM, U HAUUCAAKTCS perynapHo. 06583aTenbCTea No 06CAYKNBAHNIO
BO3AYLUHbIX CyA0B KOMN3HWMM NpeACTaBAeHbl B A0AN3pax CLUA. BO3HMKAOLME KYPCOBbIe Pa3HMLIbl OTPAXeHbl B H3YMCNEHBIX PACXOAAX
no TexHnyeckomy 06CNYKMBAHNIO, KOTOPble UCNONb3YIOTCA AN CO3A3HNA AJHHBIX Pe3epBOoB.

®OuHaHcoBbIE MHCTPYMEHTbI

OnpeaeneHHble MONOXKEHNA YYETHOV NOAUTUKL KOMN3HUM 1 pAA PACKPLITUI TpeOyIOT OLleHKIN CnpaseAnMBOM CTOMMOCTA
KaK GUHAHCOBbIX, TaK M HEPUHBHCOBbIX 3KTUBOB 1 00933TeNbCTB. KOMNAHMA NpU3HaeT MMHAHCOBLIN aKTUB AN DUHAHCOBOE
00533TeNbCTBO KOrA3 CTAHOBUTCSH CTOPOHOW MO J0r0BOPY, Onpesensatoliemy YCNOBMA COOTBETCTBYIOLLEro MHCTPYMeHTa.

DUHaHCOBbIE 3KTVBbI 1 (DMH3HCOBblE 00A33TeNbCTB3 NMEPBOH3YA/IbHO OLEHMBAOTCA MO CMPaBeANMBOV CTOMMOCTH. 33TPaThI

no cAenkKe, HaNpPsAMYH CBA3aHHble ¢ NprobpeTeHrem UK BbiNyCKOM DUHIHCOBLIX 3KTUBOB U GUHAHCOBbLIX 06533TeNbCTB (Kpome
(DVHAHCOBbIX AKTUBOB M MUH3HCOBLIX 00933TENbCTB, OTPAXAeMblX MO CNPaBeANNBOV CTOMMOCTH Yepe3 Npubbinb AN YObITOK),
COOTBETCTBEHHO YBEANYMBAIOT UAM YMEHBLLI3IOT CPaBeAVBYIO CTOMMOCTb GUHAHCOBLIX 3KTUBOB MM GUH3HCOBbLIX 00833TENbCTB
MpY NepBOHAYaNbHOM MPU3HIHUN.

33TpaThl N0 CAKE, HANPAMYIO OTHOCALLMECA K NPUO6peTeHo UHAHCOBbIX AKTUBOB UAM (DUHAHCOBBIX 06933TENbCTB, OTP3XKIEMbIX
no CNpaBeAMBOM CTOMMOCTH Yepe3 Npubbinb UAK YObITOK, OTHOCATCA HANPAMYIO H3 NPUObINL UAK YObITOK.

B3anmosauver d)VIHaHCOBbIX WHCTPYMEHTOB

B3avmoszauer CbI/IHaHCOBbIX aKTMBOB 1 06533aTeNbCTB C OTpaxeHnem TONbKO YMCTOro CanbAo B oT4eTe O CbI/IHaHCOBOI\/\ MONOXEeHNN
ocyLecTBNAeTCA TONbKO NPV HANNYNN KOPUANYECK 3aKpenneHHOro npasa Npon3secT B3aMM0O3a4eT N HaMepeHNA peain30BaThb
dKTVB OAHOBPpEMEHHO C yperyanmpoBaHmem 006933TeNnbCTBa. I'IpaBo Ha nposejeHne 3a4eTa He A0/VKHO ObITb OGVC/\OB/\EHO cobbITem
B 6ygyu_lel\/\ N AONXKHO UMeTb pnaAnYeCcKyro CMNY BO BCeX CheAyrlnX 06CTOATeNbCTBAX:

» B X0Ae 00blYHON AeATEeNbHOCTHU;
» B C/ly4ae HeUCNoAHeHua 06933TeNbCTBa; U
» B Cly4ae HeCOCTOATENbHOCTU AW O3HKPOTCTBAE OPraHu3aLmnm NAM KOro-Anbo 13 KOHTPareHTos.

ECAW 3TN yCNOBMA He BBINONHAKTCSA, TO COOTBETCTBYIOLME 3KTMBbI 1 06933TeNbCTBA OTPAXKIKOTCA B 0TYeTe 0 DMHIHCOBOM MONOXEHWN
B MOJIHON CyMMme.

OUHAHCOBbIE 3KTUBbI

DVHAHCOBbIE AKTUBbI KNACCUDULMPYIOTCA NO CAeAYIOLMM KAaTeropuUaM: «OLeHBaeMble No CNPpaBeANMBON CTOUMOCTM Yepes Npubsbinb
AN YOBITOKY; KyAepXKMnB3EMble A0 NOTALEHNAY; KMMeOLLMeCs B HaAMYNM ANSA NPOAAXKMNY; 3 T3KXKE 33aMMbl U AeOUTOPCKaA
33/10/1KEHHOCTb. OTHeCceHne MUHAHCOBbIX 3KTUBOB K TOM UM MHORM KaTEeropuv 3aBMCKT OT Ux 0cobeHHoCTen U Lenel npuobpeTterHns

1 NPOUCXOAMUT B MOMEHT UX NPUHATUA K yueTy. Bce CTaHA3PTHbIE CANKM M0 MOKYMKe WA NpoAaxke HUHAHCOBbIX 3KTUBOB NPU3HAIOTCA
Ha AaTy coBepleHus caenkn. CTaHA3PTHbIE CAENKM NO NOKYMKe UAK NPoA3XKe NPeACTaBNAOT COO0M NOKYNKY UM NPOAAXKY
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(DMH3HCOBbLIX AKTVBOB, TPEOYIOLLYIO MOCT3BKM 3KTUMBOB B CPOKM, YCTIHOBNEHHbBIE HOPMATUBHBLIMU 3KT3MM UM PbIHOYHOM NPAKTUKOW.

Metoa 3¢pceKTUBHON NPOLIEHTHON CTAaBKM

MeToa 3hdeKTVBHOM NPOLEHTHOM CTABKM MCMONb3YeTCA ANA PaCYeTa 3MOPTU3MPOBAHHOM CTOMMOCTW JONTOBOMO MHCTPYMEHT3
1 pacnpeneneHns NPoLEHTHbIX 0X0A0B H3 COOTBETCTBYIOLMI Nepunoa. dbhdeKTNBHAA MPOLIEHTHAA CTaBKa — 3TO CT3BKa
NVCKOHTMPOBAHMA OXMAEMbIX OYAYLLINX AHEXHbIX NOCTYNAEHNU (BKNHOYAS BCE NMONYYEHHbIe AW CAeN3HHble MN3TeXN

No AONTOBOMY MHCTPYMEHTY, ABAANLNECA HEOTbEMNEMOW YacTbio 3DMEKTVUBHOM CTABKM MNPOLIEHT3, 33TPaTbl N0 0DOPMAEHNIO
CAENKMN M MpoYMe NpeMmnm AN AUCKOHTbI) H3 0XKMA3EeMbl CPOK 10 NOTralleHus A0ATOBOr0 MHCTPYMEHTa UAK (€CAM MPUMEHNMO)
Ha 6onee KOpPOTKMI CpOK A0 63NAHCOBOM CTOMMOCTI H3 MOMEHT MPUHATUSA AOATOBOT0 MHCTPYMEHTA K yYeTy.

Jloxon NpY3HAETCA Ha 0CHOBE 3P MEKTUBHOM NPOLIEHTHOW CT3BKW ANA UHCTPYMEHTOB 33MMCTBOB3HUA, OTMYHBIX OT (DUH3HCOBbIX
3KTVBOB, OnpeAeneHHbIX KaK GUHIHCOBbIE 3KTVBLI, 0TPaXKaemble No CNPaBeANMBOM CTOMMOCTYN Yepe3 Npubbinb UNK yObITOK.

DUHAHCOBbIN 3KTUB KNACCMDUUMPYETCA K3K OTPaKaeMblli MO CNpaBeANMBON CTOMMOCTY Yepe3 Npubbinb UK yObITOK 160

eC/\M OH NpeAH33H3auYeH ANA TOprosan, MO0 KBIAMOULMPOBAH NPV NEPBOH3UYANbHOM OTPAXKEHUN B yUeTe KaK 0TP3XaeMblit

no CNpaBeANMBO CTOMMOCTH Yepe3 NpubbiNb AN yObITOK. DMHAHCOBLIE 3KTMBLI, OTpaXKaemble Mo CNPaBeANNBON CTOMMOCTU

Yyepe3 NpubbIab AN YObITOK OTPAXKAIOTCA MO CNPaBeANMBON CTOMMOCTM C OTP3XKEHVEM NepeoleHK B NpUbbIAN nnn yobITKe.

YncTan npmbbinb AW yOBITOK BKAKYAET ANBMAEHAbI M MPOLEHTbI, NONYUYeHHble Mo hUH3HCOBOMY aKTWBY, M OTP3XX3eTca No CTpoke
«@WHaHCOBbIE AOXOALI» NpUObLINEl AN yObITKOB. CNPaBeANVBaA CTOMMOCTb ONpeAenseTca B NopAAKe, PACKPbITOM B MpUMeYaHmK 25.

3aiimbl 1 Ae6UTOpPCKanA 3340 KEHHOCTb

33iMbl 1 Ae6UTOPCKAA 3340/1KEHHOCTb — 3TO HEMPOU3BOAHbIE (DMHIHCOBbIE aKTUBbI C PUKCMPOBAHHBIMUI UAK OMpeAeNieMbiMn
BbINA3TaMM, KOTOPbIE He KOTMPYIOTCA H3 3KTUBHOM PbIHKE. 33MMbl U AeOUTOPCKan 3340/KEHHOCTb YUMTHIBAIOTCA
MO aMOPTU3MPOBAHHOM CTOMMOCTY C UCMONb30BaHNEM MeTOA3 3P HEKTUBHON NPOLEHTHOM CTaBKM 33 BblYeTom obeclieHeHNs.

33710/KeHHOCTb K3AeToB Mo nporpamme obydeHnsa Ab-initio B oTHOLEHUM 50% OT NepBOHaYaNbHOM CTOMMOCTM NPOrpammbl 00yYeHns
KnaccndbuumpyeTca kak 6ecnpoleHTHbIN 33im. OCTaBLIAACA YacTb KNACCUPUUMPYETCS KaK NpelonnaTa v aMopTU3npyeTca B TedeHne
nepuoaa Ccemu NeT, B TeyeHmne KOTOporo Komnanma nmeet npaso Tpe60BaTb BO3BPATa PaCX0A0B 0T 06y43eMoro kKaaeTa B cayyae
PaCTOPXXeHNA TPYA0BOro AOrOBOPA.

Tem He meHee, B Aekabpe 2015 FrOA3 B paMKax NPOrpammsl CTUMYAVPOB3HWA COTPYAHMKOB PYyKOBOACTBO NPEANOXKMAO HOBYIO ONLMIO
NoraLieHns AOAra YY3CTHNKAM No nporpamme obydeHna Ab-initio. CornacHo 3Tol onumm, 06433TeNbCTBa No 33aTpaTam Ha oOydeHne
OTMeHeHbI, TaKUm 00pa30om 06LLan CyMMa A3HHONM 33J0/1KEHHOCTU CTaHOBMTCA 06583aTeNbHON K BO3BPATY TONLKO B CAyYae
yBONbHEHNA 13 KOMNAHMKW. 33A0NKEHHOCTb Tex KaAeTOB, KOTOPble BbIGPaNM A3HHY onumnto, ObiNa yuTeHa Kak pacxoAsl OyayLnx
nepuoA0B M aMOPTU3INPYETCA C MCNONb30BAHMEM NMHENHOr0 MeTOA3 B TeYeHme 0CTaBLIeroca CpoKa aMopTM3aLnK.

06ECHEHEHI/IE CbI/IHaHCOBbIX dKTUBOB

@OUHAHCOBbIE aKTMBbI, 338 UCKNKYEHNEM 3KTMBOB OTPaXKaeMblx Mo CrNpaBeANMBOMN CTOMMOCTH Yepe3 |'|D|/I6b|f\b nnm y6bITOI<,
OLUEeHMBAKTCA Ha npeaMeT obecueHeHuA Ha Ka>X Ay OTHETHYK AaTy. DOUH3HCOBbIE aKTNBbI CYUTIHOTCA O6€CL[€HI/IBLLII/IMI/ICH

npwv HAaANYNKn 00beKTUBHbIX AdHHbLIX, CBNAETeNbCTBYHOLWNX 06 YMeHbLUeHn npeAnonaraemblx 6y,ﬂ\/LLll/|X AeHeXHbIX MOTOKOB

No AAHHOMY aKTUBY B pe3y/bTaTe 0AHOIo AN HeCKONbKNX CO6bITl/II7I, nponsoweAlnx nocne NpuHATUNA CbI/IHaHCOBOI'O dKTBa K y4veTy.

Mo BcemM NpoYMM DUH3HCOBLIM 3KTMBAM 00beKTUBHbIM CBMAETeNbCTBOM 0beclieHeHna MoxeT ObiTb Cheaytollee:

» 3H3UMTe bHble PUHIHCOBbIE TPYAHOCTN IMUTEHTA UM KOHTPAreHTa; Uan

» HapyLLUEeHWe AO0roBOPa, HANPUMEP, 0TK3a3 MAK YKNAOHeHVE OT YNN3Tbl NPOLEHTOB 1AM OCHOBHOWM CYyMMbl OATa; UM
» BbICOK3A BEPOATHOCTb 63HKPOTCTBA UM (DMHAHCOBOW peopraHM3auny 3aemuirKa; Uan

» MCYe3HOBEHME 3KTUBHOMO PbIHK3 ANA A3HHOMO MUH3HCOBOrO aKTUBA MO NpUYMHe (GUHAHCOBLIX TPYAHOCTEN.

ANA 0TAENbHBIX KaTeropuii GUHAHCOBbLIX 3KTUBOB, T3KMX KaK TOProsan AebUTOPCKan 3310/ KEHHOCTb, 3KTUBbI, KOTOpPbIe

MO OTAENbHOCTU He ObINU MPU3HAHbLI 06eCLieHEHHbIMY, TaKKe OLIeHUB3OTCA H3 NpeaMeT obecleHeHns B UeNoM No NopThento.
O6BbEKTUBHbBIM NPU3HIKOM CHUXEHUA CTOMMOCTM NopTdens AeOUTOPCKOM 33 A0/IKEHHOCTI MOTYT CNYKNUTb UCTOPUYeCKMe AdHHble
0 ee noraleHny, ysenmyeHne Yucna NpocpoyeK Nno noralleHvo 33A0/KEHHOCTH B TeYeHe CpeiHero Cpoka B 45 AHEN, 3 Takxke
OLLYTVIMbIE M3MEHEeHUS B SKOHOMMKE, KOTOPble MOTYT BAUATL H3 YpOBEHb AedONTOB N0 AeOUTOPCKOM 33 J0/KEHHOCTH.

ANA DUHIHCOBLIX aKTUBOB, YUMTLIBIEMbIX O AMOPTH3MPYEMON CTOMMOCTH, BEAUYMHA YObITKA OT 06eCLeHeHN PaCcCUMTLIBAETCA
KaK pasHuLa Mexay 6anaHcoBOM CTOMMOCTbIO aKTBA U MPUBEAEHHON CTOMMOCTbIO NMPOrHO3MPYeMbIX BYAYLLNX AeHEXHbIX MOTOKOB,
PACCUMTAHHOM C MCMONb30BaHMEM 3hHEKTUBHOM CTABKM NPOLEHTa, ONpeAe/\eHHOR NPy NepBoHaY3\bHOM NPU3HAHUK (BUHAHCOBOTO
aKTVBa.

ANA GYH3HCOBbIX 3KTUBOB, YUNTHIBAEMbIX MO CTOMMOCTY NprobpeTeHs, yObITOK 0T 06ecleHeHna onpeaenaeTcs Kak pasHuLa mexay
63NaHCOBOW CTOVMOCTbIO AKTUBA 1 NPUBEAEHHON CTOMMOCTbIO MPOrHO3MpYyembix 6YAYLIMX AeHEXHbIX MOTOKOB, ANCKOHTUPOBAHHbIX
C UCMO/Nb30B3HWEM TeKYLLein PbIHOYHOW NPOLEHTHONM CTaBKU ANA 3H3NOTMYHOTO GUHAHCOBOTO aKTWBa.

YObITOK 0T 06eclieHeHNa HanpAMYO yMeHbLlaeT 63NaHCOBY CTOMMOCTb BCeX MUHAHCOBbLIX 3KTUBOB, 33 UCKAKYEHNeM TOProBoM
NebyTopCKoM 3340/KEHHOCTU, CHXEeHWe CTOMMOCTY KOTOPOi OCYLLeCTBNSETCA 33 CYeT pe3epBa. B C/yyae Npu3HaHmsa 6e3HaAeHOMN
TOProBon Ae6UTOPCKOM 33J0/KEHHOCTH, AAHHAA CYMMA3 CMUCHIBAETCA TaKKe 33 cYeT pe3epsa. [oAy4YeHHble BNocNeACTBIUM
BO3MELLIEHMS PaHee CMMCaHHBIX CYMM YMeHbLII0T cyeT pe3epsa. I3meHeHWs pe3epBa 0TPaXKarTCa B NPUOLINAX UK YObITK3X.

Ecnm B nocneayioliem neprose pasmep yobiTka oT o6ecleHeHns GUH3HCOBOrO aKTMBA YMEHbLI3eTCA 1 TaKoe YMeHbLLIEeHNe MoXeT
6bITb 06BbEKTUBHO NPUBA3AHO K COOLITUIO, UMEBLLIEMY MECTO NOCAe NPU3H3HNA 0beclieHeHns, TO paHee 0TPaXKeHHbI YObITOK

0T o6eclieHeHNa BOCCTaHABAMBAETCA Yepe3 NpUBLIAN AN YObITK. Mpy 3TOM 63NIHCOBAA CTOMMOCTb (DUHAHCOBLIX aKTUBOB HA AATY
BOCCTaHOBNEHMA YObITKA OT 06eclieHeHNA He MOXeT NPeBblllaTb 6aN3HCOBYIO CTOMMOCTb, KOTOPas Oblna Obl 0TPaXeHa B CNy4ae,
ecnm 6bl obeclieHeHre He NPU3H3BaN0Ch.
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MpeKkpawieHne NpM3HaHUA GUHAHCOBBIX AKTUBOB

KomnaHus npekpaLlaeT npu3HaBaTb GUHAHCOBbIE 3KTVBbI TONLKO B C/1lyUYae NpeKpaLleHns J0roBOPHbIX MPaB H3 AeHEeXHble MOTOKM
No HUM UAW B CAyYae nepeAayn UH3IHCOBOMO 3KTMBA M COOTBETCTBYIOLMX PUCKOB 1 BbIFOA APYromy npeanpuatuto. Ecav Komnauua
He nepe/f3eT U He COXpaHaeT NPakTUYeckn BCe PUCKUW U BbIFOAbLI OT BAAAEHWA 3KTUBOM W NMPOAO/KAET KOHTPONMPOBATH

ﬂepeAaHHbIVI aKTVB, TO OHa NPOAOANXKAET OTpaXxXaTb CBOK AONK B AJHHOM aKTVBE N CBA33HHbIe C HAM BO3MOXHbIe 00933TeNbCTBa.
Ecnm Komnaxuma COXPpaHAET NpakKTU4eCcKn BCe pNCKKN N BbITOALI OT BNaAeHNA NepeAaHHbIM CDVIHaHCOBbIM 3KTMBOM, OHa NpoAONXKaeT
VUYNTBIBATL A3HHBIN CbI/IHaHCOBbIVI dKTKB, a NoNy4YeHHble NpW nepeanade CpeACTBa OTpaXkaeT B BUAe obecneyeHHOro 3ama.

MpY NONHOM NpeKpalLeHun Npr3HaHNa GUHIHCOBOro 3aKTVB3 Pa3HULA3 MeXAY 63aNIHCOBON CTOVMOCTbLIO 3KTWUB3 U CYMMOW
NONYYEHHOro M MPUUYMUTAIOLLIETrOCA K MONYYEHNI0 BO3HArPaXK AEHMA, 3 TaKKe A0XOA UAM PAacXof, paHee NMPU3HaHHbI B Mpoyem
COBOKYMHOM AOXOAE W HAKOMNEHHbIN B KanuTane, OTHOCATCA H3 NPYObING 1 yYObITOK.

Ec/v DMHAHCOBbIV 3KTUB CMMCHIBAETCA HE MONHOCTLIO (HaNpyMep, KOrAad NpeAnpuaTe COXpaHaeT 33 C060M BO3IMOXHOCTb BbIKYMUTb
4aCTb NepeAaHHOro 3aKTVBA UAM COXPAHAET 33 COG0M Y3CTb PUCKOB M BbIFOA, CBA33HHbIX C BAAEHNEM (HO He KMPaKTUYeCKN BCe» PUCKM
Y BbIFOAbI), PW 3TOM KOHTPONb NPEANPUATUA HaZA aKTUBOM COXpaHseTcs), KomnaHusa pacnpenenseT 6anaHCcoByo CTOMMOCTb AGHHOTO
(DVHAHCOBOrO 3KTVIBA MEXAY YAEPXKMB3EMOW 1 CNUCHIB3EMOI Y3CTAMM NPONOPLUMOH3NBHO CNPaBeANNBOM CTOMMOCTM 3TUX Y3CTen

Ha AATy NepeAayn. PasHnua mexay 63NaHCOBOM CTOMMOCTbIO, PACNpeAeeHHOM Ha CMUCbIBAEMYIO YaCTb, U CYMMOM NONYYEHHOTO
BO3H3rpaxAeHWs 33 CNUCbIBAEMYIO Y3CTb, 3 TaKxe NtoOble HAKOMAEHHbIe pacnpeaeneHHble Ha 3Ty Y3CTb A0XOAbl NN PACXOABI,
NPW3HaHHblE B MPOYEM COBOKYMHOM A0X0Ae, OTHOCATCA Ha NPUOLIAL 1 YObITOK. [J0XOAbI AW PACXOAbI, MPU3HAHHbIE B MPUOLINAX

NN YObITKAX, PAaCNPeAeNstoTCA TaKKe NPONOPLMOH3NbHO CNPaBeANVBON CTOVMMOCTY YAEPXKMBAEMON 1 CNNCHIBAEMON YacTel.

DUHaHCcoBble 00433TeNbCTBA U AONEBble MHCTPYMEHTBI, BbiNyLLleHHble KomnaHuei

Kl\aCCI/IdJVIKaLWIﬂ B KauecTBe 06A3aTenbCTBa UAM Kanutana

[onrosble v foNneBble HUHAHCOBbIE MHCTPYMEHTSI, BbINYLLEHHbIE KoMNaHWew, KnaccnduumpyoTca Kak hrHaHcoBble 06533aTenbCTBa
WA K3NWUT3N UCXOAS U3 CYTW COOTBETCTBYHOLLEro A0roBOpa, 3 TakxKe onpeaeneHuin hbMHaHCoBOro 0693aTeNbCT83 U A0NEBOro
MHCTPYMEHTA.

®uHaHcoBble 06a3aTenbCcTBa

DuHaHCcoBble 065833TENbCTBA KNGCCMDULMPYIOTCA MO0 Kak hUH3HCOBbIE 06933TeNbCTB3, OLEHWB3EeMble MO CNP3BeAANBOM CTOMMOCTY
yepe3 npunbbinb UK YObITOK, AMOO Kak NpoUne dUHaHcoBble 0643aTeNbCTBa.

B cocTaB GMHAHCOBbIX 06933TeNbCTB KATETOPUM «OLEHMB3EMble MO CMPaBeANMBOM CTOVMOCTY Yepe3 NpubbiAb MK yYObITOK» BXOAAT
(uHaHcoBble 0643aTeNbCTBA, NPeAHA3HAYeHHbIe ANA TOPrOBAW, @ TaKXKe 00833TeNbCTBa, 0603HaYEHHbIE NPY NepBOHAY3IbHOM
OTP3XXEHWU B y4yeTe KaK «OL|eHNBaemMble Mo CNpaBeANMBON CTOUMOCTI Yepes Npubbiab UK YObITOKY.

DurHaHcoBoe 06933aTeNbCTBO K}'\aCCI/I(bI/ILll/IpyeTCﬂ KaK npeAHa3Ha4YeHHOoe ANA TOProsn eCam OHO:

» NPUHNMAETCA C OCHOBHOM LieNbio 06P3THOrO BbIKYM3 B OAMKaMWem byayLiem; nam

» NPY NepBOH3YANbHOM NPUHATUM K YUeTy ABNSETCA YaCTbio nopTdens GUHIHCOBLIX MHCTPYMEHTOB, KOTOPbIe
ynpasnaTca KomnaHven Kak eAnHbIA NopTdenb, Mo KOTOPOMY eCTb HeA3BHAA MCTOPMA KPAaTKOCPOUHBIX MOKYMOK
1 nepenpoAaax; NMbo

» ABNAETCA NPON3BOAHBIM MHCTPYMEHTOM, He 0603H3UYeHHbIM KakK MHCTPYMEHT Xe>KMpPOBaHUsA B caenke 3hdeKkTUBHOro
Xe>KMPOBaHUS.

®uHaHcoBoe 06533TeNbCTBO, He ABAstoLLeeca DUHAHCOBLIM 06833TeNbCTBOM, NMPeAH3a3H3aYeHHbIM ANA TOProBAK, MOXET ObiTb
0603HaYyeHo Kak drHaHcoBoe 0643aTeNbCTBO KAaTeropmmn «oTpaxaemble No CNpaBeAMBOM CTOMMOCTH Yepe3 Npubbinb AN YObITOK»
B MOMEHT MPUHATUA K YUeTy, ecau:

» NpUMeHeHne T3KoM KNACCUDUKALMM YCTPBHACT UM 3H3UUTENbHO COKPaLLdeT AMCO3N3HC B OLIeHKe UK yyeTe,
KOTOPbIA MOT Obl BO3HVKHYTb B MPOTVMBHOM CAYyYae; UK

» $I/IH8HCOBO€ 00533TeNbCTBO ABNAETCA YACTbIO FPYNMbl GUHIHCOBbLIX AKTUBOB, (DMHAHCOBLIX 00433TeNbCTB UAW FPYNMb

MHAHCOBbIX aKTMBOB 1 00A33TeNbCTB, YNIPaBAEHVEe 1 OLieHKa KOTOPOi OCYLLIeCTBNAETCA H3 OCHOBE CrPaBeANVBO

CTOVIMOCTI B COOTBETCTBUM C AOKYMEHT3NbHO 0hOPMAEHHOW CTpaTernein ynpasneHs puckamut A MHBECTULIMOHHOM
cTpaterviei NnpeAnpuATUS, U MHHOPM3LMA O TAKOW rpynmne NpeACTaBNASETCA PYKOBOACTBY H3 3TOM 0CcHOBe; b0

» (DVHaHCoBOe 06433TeNbCTBO ABNAETCA YaCThbiO MHCTPYMEHTa, COAepXKaLlero OANH UAM HeCKOIbKO BCTPOEHHbIX
nepneatreos, 1 MCBY 39 «DMH3HCOBbIE MHCTPYMEHTbI: MPU3HAHME 1 OLeHKa» pa3pellaeT 0603H3YNTb UHCTPYMEHT
B Llenom (3KTUB MK 06433TeNbCTBO) KakK 0TPaXkaeMblil Mo CrpaBeANMBOM CTOMMOCTI Yepe3 Npubbinb UK YObITOK.

®uHaHCoBble 06833TENbCTBA KATErOPUM KOTP3XKaemMble Mo CNPaBeANMBOM CTOMMOCTH Yepe3 NpubbiNb MAKN YObITOK» 0TPaXatoTCA

no CNpaseANMBOM CTOMMOCTUN C OTHECEHMEeM NepeoLieHKIN H3 NPUObLIAL AN YObITOK. POLEHTbI, yiAaYeHHble N0 GUHIHCOBOMY
06533TeNbCTBY, OTP3XKIHOTCA MO CTPOKe «DUHAHCOBbIE PACXOAbI» B NPUOBLINAX MM YObITKaX. CNpaseaNnBas CTOMMOCTb onpeaenseTcs
B NMOPAZAKE, PACKPbITOM B MprMeYaHmn 25.

Mpouue dbrHaHcoBbIe 065133TeNbCTBA

Mpoune rHaHCcoBble 06A33TeNbCTBA NOC/e NepBOHAY3NbHOIO NPY3H3HMA YUMTHIBAIOTCA NO CNP3aBEANMBOM CTOMMOCTM 33 BblYETOM
P3CXOAO0B, CBA33HHbIX C MpuobpeTeHnem, B A3NbHEMLLEM YUNTLIBAIOTCA MO 3MOPTU3MPOBIHHON CTOMMOCTM C UCMONb30BaHMEM METOA3
3P deKTUBHOM NPOLEHTHOM CT3BKM.

MeToA 3 HeKTUBHOM NPOLEHTHOM CTABKM MCMONb3YETCA ANA PACYET3 AMOPTU3MPOBAHHOM CTOMMOCTU BUHAHCOBOTO 06A33TENbLCTB3

W pacnpeaeneHns NpoLEHTHbIX PACXOA0B H3 COOTBETCTBYHOWWA Nepuos. dhdeKTNBHAA NPOLEHTHANA CTABKA — 5TO CTABKA
LNINCKOHTUPOB3HMA 0XMAEMBIX OYAYLIMX AeHEXHbIX BbINAAT (BKAOYAA BCE NONYUYEHHbIe NN CAeN3HHblE NN3TEXMN N0 AOATOBOMY
VHCTPYMEHTY, ABNAOLLMECH HEOTbEMNEMON Y3CTbIO DM EKTUBHOM CT3BKM NPOLEHT3, 33TPaTbl N0 0OPMANEHUID CAENKM U NpoUMe
NPeMUN UK ANCKOHTBI) H3 0XKMAAEeMbI CPOK A0 NOralleHns GrHaHCOBOro 005833TeNbCTBa UAK (ECM NPUMEHMMO) H3 6ONee KOPOTKMI
CpPOK A0 6AN3HCOBOM CTOMMOCTM H3 MOMEHT ero NPUHATUA K yyeTy.



Mpodurnb CTpaTerunyeckni OTtuer KopnopaTunsHoe ®unHaHcoBas
Komnanun oTyer PYKOBOACTBA ynpasnexve OTYETHOCTb

Mpoun3BoaHble GUHAHCOBLIE MHCTPYMEHTbI

Mpon3BoAHble MH3HCOBbIE MHCTPYMEHTbI MEePBOHAY3NbHO MPUHMMAIOTCA K y4YeTy No cnpaBeANMBOM CTOMMOCTIN H3 A3TY 33KN0YEeHUA
AOroBopa v BNOCNEACTBUM NepeoLieHBatoTCA MO CNPaBeANMBOM CTOMMOCTY Ha KaXAYI0 0TYeTHYI0 AaTy. CnpaseAnnBasd CTOMMOCTb
onpeAenseTca H3 0CHOBE PbIHOYHbIX KOTMPOBOK MM MOAeNel OLUEeHKN, OCHOBAHHbIX Ha TeKYLL e PbIHOYHOWM 1 JOTOBOPHOW

CTOMMOCTM COOTBETCTBYIOLLIMX 63308BbIX MHCTPYMEHTOB M NPoYMX HaKTOpax. Bo3HMKaOLIMe B pe3ynbTaTe pa3Hulbl CPa3y OTHOCATCA
H3 NPUObLINL NAK YObITOK, KpOME NMPOU3BOAHBIX PUHBHCOBbLIX MHCTPYMEHTOB, 0603HaUYeHHbIX KaK MHCTPYMEHT XeAXKMPOB3aHMA B CAe/ke
3hbeKTUBHOro xeAXKMposaHua. CpoKM NPU3H3HWA NPUOLIAK NN YObITKA MO MHCTPYMEHTaM XeAXKUPOBAHNA 33BMCAT OT CYTU CAENOK
no XeAXNPOBIHWHO.

MpOM3BOAHbIA MHCTPYMEHT C MONOXMUTENbHOM CNPABEANMBOM CTOMMOCTbIO NPU3HAETCA KaK DUHAHCOBbIN aKTMNB; NPOU3BOAHbIN
VHCTPYMEHT C HeraTMBHOM CMpaBeAMBOM CTOMMOCTbIO MPU3HALTCA KaK GUHAHCOBOE 0683aTeNbCTBO. TPOVU3BOAHBIN UHCTPYMEHT
KN3CCMOUUMPYeTCA KaK AOATOCPOYHbIN aKTWB UM AOATOCPOUHOE 0653aTeNbCTBO, eCAM 0CTABLIEECs BpEMA A0 NOoralleHns
VHCTPYMEHTa 6onee 12 MecsaLes v He 0XMA3ETCA, YTO OH PeaNM3yeTCa UK NOracuTCA B TeyeHne

12 mecaues. OCTaNbHble MPOU3BOAHbIE MHCTPYMEHTbI KAACCUBULIMPYIOTCA KaK TeKyLLMe aKTWBbI U 06933TeNbCTBa.

YyeTt xefKMpOBaHUNA AeHEeXHbIX NOTOKOB

S dheKkTUBHAA YaCTb KYPCOBbIX PAa3HNL, BO3HMK3KOLWMX NpU NepecyeTe 065833TeNbCTB BUHAHCOBOrO NM3MHI3, KOTOPas onpeaenseTcs
1 KBAAMDUUMPYETCA KaK XeXKUPOBAHME leHeXHbIX MOTOKOB C BbICOKOM BEPOATHOCTbIO OYAyLLen BaNHOTHOM BbIPYUYKM, OTPAXK3eTCa

B COCT3BE NPOYero COBOKYMHOro A0xoA3. YObITOK OT KYPCOBOM Pa3HMLbl, OTHOCALIMIACA K He3DHEKTUBHOM YaCTH, CPa3y oTpaxaeTcs
BHY TPV Npu6bIAK/yObITKa OT KYpPCOBOW pa3HMUbl B 0THeTe 0 NpubbIAM UAK y6bITKe KomnaHuw.

CyMMbI, HIKOMNEHHble B COCTaBe KaNWTana, peknaccudurumpyotcsa B npubbinb UM yObITOK B NepUOAAX, KOTA3 BbINA3UMBAKOTCA
06533TeNbCTBa N0 PUHIHCOBOMY NN3MHTY U NONYYEHbl AOXOAbI B UHOCTP3HHOW BantoTe.

Koraa xeAXvpoBaHve nepectaeT YAOBNETBOPATb KPUTEPUAM YueTa XeAXKMPOBaHWA, COBOKYMHAA NpUOLINL UAK YObITOK,
CyulecTsyolMe B COCTaBe KANMTana Ha 3TOT MOMEHT BPeMEHW, OCTAIOTCA B KaNUTane 1 0TP3XaloTca B 0TYeTe 0 NpubbINAX

1 yObITKaX B MOMEHT OKOHUY3Te\bHOr0 NPU3HaHWA onepaumm, npeAyCcMOTPeHHON B NporHo3e. Koraa cooTBeTcTBYoLWME NPOrHo3bl
MO OCYLLeCTBACHMIO ONepaLnn CTAHOBATCA Hepeanr3yemMbiMK, COBOKYMHAA NPUOLIAL UAK YObITKM, BKAOUEHHbIE B COCTAB KAaNUTang,
Cpa3y ke NepeHoCcATCA B 0T4YeT 0 NPUOLIAK MK YObITKE B COCTaBe NpUObLIAK UAK YObITKA OT KYPCOBOWM Pa3HULIbI.

AvBuaeHabl

AViBUAEHAbI MPU3HAKTCA 06933TeNbCTBOM B TOM nepnoae, B8 KOTOPOM OHU 06bABNEHDI.

MpekpaleHre yyeTa GpUHAHCOBbIX 06A3aTeNnbCTB

KomnaHua cnuncsisaeT GUHAHCOBbIE 00533TeNbCTBA TONLKO B C/ly43e UX MOralleHuns, aHHYAMPOB3HMA NN UCTeYeHNA CPOKa
Tpe60BaHMA N0 HAM. PasHMLa mexay 63N3HCOBOM CTOMMOCTbIO CMUCAHHOTO BUHAHCOBOTO 06433TENbCTBA M YNA3YEHHbIM
VAW MPUYMTIIOWMMCA K YAATe BO3HArPaXAeHnem npusHaeTcs B Npubbian nnm yobiTke.

4. KPI/ITI/I‘-iHbIe 6eraI\TepCKl/Ie CyXXAeHNA N KNKYeBble NCTOYHUKKN HeonpeAeNeHHOCTN OUeHOK

B AOMONHEHWM K yYeTHOW NoAnTrKe KOMN3HMUM, KOTOPas PackpbITa B MpYMeYaHnm 3, 0T PyKOBOACTBA TpebyeTca npon3seaeHvie
OLIeHOK, Cy>XAEHW 1 NPeANONOXKEHMIA N0 NOBOAY TeKyLLel CTOMMOCTH aKTUBOB 1 06533TENbCTB, BEAUUMHbI KOTOPLIX He onpeseneHs
APYTMMM UCTOYHMKAMU. OLEHKM 1 COOTBETCTBYOLLIME NPeAnoN0KeHNA 0CHOBAHbI H3 MCTOPUYECKOM OMbiTe 1 APYTriX HaKTOpax.
DaKTUYecKre pe3ynbTaThl MOTYT OTANYATLCA OT OLEHOK.

OueHKM 1 NpeAN0NOXeHNA NepeCcMaTpPUBIIOTCA H3 PErynspHON ocHoBe. I3mMeHeHN:A yUYeTHbIX OLeHOK MPU3HATCA B TOM Mepuroae,
B KOTOPOM Takuhe n3meHeHua 6blAM Npon3BeAeHbl, eCIM OHWM OTHOCATCA K AGHHOMY nepuoay, Ambo B neproae n3meHeHun n 6yayLmx
nepruoaax, B C/ly4ae BO3AENCTBMA TaKMX U3MEHEHWN Ha TeKYLLWA 1 ByayLLMe Nepuoabl.

Hue npvBeAeHbl KPUTUYHbIE CYXXKAEHUA U OUeHKM, CAeN3HHble PYKOBOACTBOM B Npouecce NPYMEeHEeHNA YYeTHOM MOAUTUKM
KoMMaH1K, 1 KoTopble MMetoT HauboNbLLNA 3hdeKT Ha GUHIHCOBYIO OTYETHOCTb.

Pe3epsbl

Pe3epBbl BKAKYAKT B OCHOBHOM pe3epBbl H3 TexHWYeckoe 06CNYXMBaHMe BO3AYLLIHbIX CYA0B
(Mpumeyanme 21).

Bo3meLlLaemocTb NepeMeHHbIX apeHAHbIX NA3TeXel, CBA3aHHbIX ¢ OyAYLIMM TeXHUYecKnm 06CnyXnsaHnem

COrnacHo A0roBopam onepaunoHHo apeHAbl BO3AYLHbIX CyA0B KOMMNaHWA BbINA3YMB3ET NepemeHHble 3peHAHbIe NAaTexm
apeHA0A3TeNAM, PACCUMUTAHHbIE H3 OCHOBE MONETHbIX Y3COB ABMraTenel, YacTel ABUraTens C OrpaHNYeHHbIMI CPOKaMUM CNYKObl

1 OCHOBHbIX MHCMEKUMI (hI03eNaXKa. DT CYMMbI MPUMEHAKOTCA K CTOUMOCTY YCAYT TeXHUYeckoro obecneyeHmns 1 BO3MeLL3oTcs
apeHA0A3TeNAMM MPU NPOBEAEHNN PEMOHT3 (PEMOHT ABWUIaTeNs, 3aMeHa YacTel ABUraTens C OrpaHUYEHHbIMM CPOKaMU CNYKObI).
Bo3melljeHne oCyLLecTBAAETCA TONbKO N0 PEMOHTAM 1 33MEH3M, BKAKOYEHHbIM B TPatUK NPOrpammbl TEXHUYECKOTo 00CAY KNBIHNA
KoMMNaH1K, COrnacoBaHHom ¢ Kommtetom MpaxaaHckon Asmnaumm Pecnybamnkm KazaxctaH («KFA»).

B cnyuae Bo3BpaTa BO3AYLLIHOMO CyAH3 NOC/Ae 3aNNaHMPOBAHHOMO Mo rpauKy peMoHTa, HO A0 TOro KaK NOABUTCSA HEOOXOAMMOCTb
BbINONHEHNA NPeABO3BPATHOIO YCNOBNA, CYMMbl HE MPUMEHAEMbIX NepeMeHHbIX apeHAHbIX NNA3TexXel, YNA3YeHHbIX apeHA0A3TeNAM,
ABNAOTCA HEBO3MELLAEMbIMI 1 OCTAKOTCA Yy apeHA0AaTeNel B Ka4ecTse Aeno3nTa ANA Nepefadn cheflyioLemy apeHAaTopy
BO3AYLLHOro CyAH3. PyKOBOACTBO KOMMN3HWM CYUMTAET, YTO HA 31 AeKabpa 2017 I. B3HOCHI NepemMeHHbIX apeHAHbIX NAaTexel Ha CyMMy
29,047,000 TbIC. TeHre (2016 T.: 26,362,756 TbiC. TEHre) NOANEXAT BO3MELLeHNO apeHA0AATENAMM BO3AYLLIHbIX CYA0B MOC/e PEMOHTOB.
PYKOBOACTBO perynapHo oLeHnBaeT BO3MeLL3eMOCTb NepeMeHHbIX apeHAHbIX MaaTexen, ynnaderHHolx Komnanuern. Heoxnaaemole
PACXOAbl MO PEMOHTY OTPaXaKTCsA B cOCTaBe Npubbinel nnm yobITKOB B MOMEHT 1NX BO3HUKHOBEHMA.
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CootBetcTBUME HAaNOroBomy 3aKOHOAATENbLCTBY

Hanorosoe, BaNOTHOE 1 TAMOXEHHOE 33KOHOA3TeNbCTBO Pecny6nmnkm Ka3axcTaH A0MYCKaeT pa3/ivuHble TONKOBaHWA 1 NpeTeprnesaeT
4acTble M3MeHeHus. [py 3TOM TPaKTOBKa PYKOBOACTBOM MONOXKEHWA H3NOr0BOro 33KOHOA3TENbCTBA NPYMEHUTENBHO K AeATeNbHOCTH
KomMNaHumn moxeT OblTb 0CNOPeHa COOTBEeTCTBYOLWMMM OPraHamu permoHaAbHOM BNACTH, KOTOPble MMEKT 33KOHHOE NPaBo HaNaraTh
WTPadbl ¥ HAUMCNATL NeHn. CylecTByeT BEPOATHOCTb TOT0, YTO HANOTOBbINA Y4eT CAeNOK, KOTOPbIV He MOABEPrancsa COMHeHMo

B NMPOLUNOM, MOXeT ObITb 0CnopeH B byayLiem. HanorossIli Nepruoa oCTaeTca OTKPbITbIM ANA MPOBEPKM HANOTOBbIMM OPraHamm

B TeueHvie MocneAyLMX NATU KaNeHA3PHbIX NeT.

Mpw onpeaeneHHbix 06CTOATENLCTBAX NMPOBEPKM MOTYT OXBATbIB3Th 60Nee ANNTENbHbIE NepUOoAbl. HeCMOTPS Ha TO, YTO PYKOBOACTBO
KomnaHWK, 0CHOBbIBAsACb HA CBOEI TPAKTOBKE H3NOMOBOM0 33KOHOA3TENbCTB3, MON3raeT, YTo 065833TeNbCTBA N0 H3N0T3M

0TpaxeHbl B NOAHOM 06beme, Bbilen3NoxeHHble hakTbl MOTYT NPUBECTU K BO3HUKHOBEHMIO AOMONAHNTENbHbIX HANNOTOBbIX PUCKOB
Ana KomnaHuu.

OnpeseneHne dyHKUMOH3NbHON BANKOTbI

Kak yka3bisaeTca B Mpymeydarnn 3, hyHKLUMOH3NbHOM BantoTon KomnaHuu asnsetcs Aonnap CLUA, KOTopbI, MO MHEHWIO PYKOBOACTB3,
0TPaXkaeT IKOHOMMYECKYIO CYLHOCTb O0NbLIMHCTBA NPOBOAVMbIX KOMMNaHWen onepaunii 1 CBA3aHHbIX C HAMK 06CTOATeNbCTB,
BAVAIOLLMX H3 ee AeATeNbHOCTb, Ha OTHETHYI AaTY. Ha KaXXAyto 0TYeTHY0 43Ty PYKOBOACTBO KOMMaHMM NMPOBOANT NepeoLeHKy
(haKTOpPOB, KOTOPble MOTYT NOBAUATL H3 onpeAeneHne QyHKUMOHANbHOW BaNKOTbI, H3 OCHOB3HWUM 06CTOATENLCTB, CYLLEeCTBYLNX

Ha OTYeTHyto AaTy. CyliecTBeHHble NPodeCcCcMoHanbHble CyKAeHMs TpeOyTCs 0T PYKOBOACTBA ANA NPOBEAeHMNA aHaNM33 OCHOBHOWM
SKOHOMMYECKOW Cpeibl, BKAY3A NOAUTUKY LileHO06pa30BaHWS, CTPYKTYPY A0XOA0B OT MeXAYHAPOAHbBIX M MeCTHbIX M3PLLIPYTOB,
CTPYKTYPY 33TPaT, @ TakXXe NpoAo/Katolleecs pas3suTme cTpaterym Komnaium ANA AaNbHeNLero paclinpeHmns Mexx AyH3pOAHbIX
M3pLLPYTOB. TaKMM 06pa30Mm, AdNbHenLne 06CTOATeNbCTBA MOMYT OTIMYATLCA Y MOTYT NPUBOANTDL K P33HbIM BbIBOASM.

CDOKV\ nonesHou Cﬂy>K6bI OCHOBHbIX CpeACTB M HeMaTepUabHbIX aKTBOB

MpY OTPaXKEHMM OCHOBHbIX CPEACTB, MPOU3BOAATCA OLIEHKW CPOKA MNONE3HOMN CAYXKObl aKTUBOB, @ TAKXKEe MUHUMYM OAMH Pas B roA
NPOV3BOANTCA OLIGHKA Ha OnpeAeneHmne CyLecTBOBaHNA

OueHo4Hble pe3epBsbl

KomMnaHns HauMcnseT pesepsbl No o6ecleHeHno AeOUTOPCKOM 33A0/KEeHHOCTI. CyLLieCTBeHHbIe CYXXASHNA NCMONb3YITCA

AN OLEHKN COMHUTENbHOM Ae6UTOPCKOM 33401 KEHHOCTI. MpU OLeHKe COMHUTENbHON Ae6UTOPCKOM 3aA0/KEHHOCTH NCMONb3YeTca
PACCMOTPEHME UCTOPUYECKOTO OMbITa U 0XKWMA3EMOr0 NOBEAEHNA KNNEHTOB. VI3MeHeHWs B 3KoHOMMKe, (b0 cneundmyHblie yCAoBKSA
KNMEeHTOB, MOTYT NOTPe60BaTb BHECEHWNA KOPPEKTUPOBOK B pe3epBbl M0 COMHUTENbHBIM AONATAM, HAUMCAEHHbIe B HACTOALLEN
(DVHAHCOBOW OTHYETHOCTU. Ha 31 Aekabps 2017 1 2016 IT. pe3epsbl N0 COMHUTENbHBIM A0ATaM OblN B pazmepe 499,873 ThiC. TeHre

1 518,309 TbIC. TEHTe, COOTBETCTBEHHO ([IpUMeYaHNs 14 1 15).

o NpoUnMm GUHAHCOBLIM aKTUB3AM YObITOK OT 06eclieHeHNs pacCYMTbIBAETCA B BUAE PA3HMLbLI MeXAY YYeTHON CTOMMOCTbIO aKT1Ba

N TeKyLlen CTOMMOCTbIO MPeAnoNaraemblx 6yaAyLINX AeHEXHbIX MOTOKOB, AUCKOHTUPOBAHHbIX MO NepBOHaYaNbHON SHEKTUBHOM
NPOLIEHTHOM CTaBKe aKTUBA. YObITKM NPU3HAOTCH B MPUOLINAX 1 YObITKAX M OTP3XK3KTCA B CUeTe OLeHOYHOro pe3epea. B cayuae,
Koraa KOMNaHmA cYMTaeT, YTO pea/ibHbIX LLU3HCOB H3 BOCCTaHOB/IEHME 3KTVIBA HET, COOTBETCTBYOLLME CYMMbI CNINCLIBAKOTCA. [TpOLEeHTbI
no obecLeHeHHOMY aKTMBY MPOAOMKAIOT NMPU3HABATLCA MYTEM KPACKPYUMBAHMA» CTaBKMU ANCKOHTMPOBaHMSA. Koraa nocneaytollee
co6bITe NPUBOAUT K YMeHbLLIEHWID CyMMbl YObITK3 0T 06eclieHeHus, 1 3TO yMeHblueHve MoXeT ObiTb 00beKTUBHO CBA33HO

¢ cobbITem, Npom3oLLeALLIMM NoCNe NPU3HAHNA obeclieHeHns, ymeHblieHne yObiTKa 0T obecleHeHna CTOpHUpYeTca Yepes Npubbian
nAn yObITKK. Ha 31 Aekabpa 2017 . pe3eps Ha obeclieHeHre COCTaBAAN 16,296,017 TbICAY TeHre, YTo PAackpbITo B [pUmeYaHn 15

(H3 31 nekabps 2016 T.: 17,891,075).

KomnaHus exeroaHo Npov3soANT OLeHKY HeoOX0AMMOCTIN CMNCAHNA HeNVMKBUAHbIX TOBAPHO-M3TepMa bHbIX 33aM3COB H3 OCHOBE
N3HHbIX HBEHT3PM33LM1K, MPOBOAVMON H3 OTYETHYIO AATY. [10 COCTOSHMIO Ha 31 Aekabpa 2017 ., KOMNaHWA NpU3HANa cnucaHve
HEeMKBUAHbBIX TOBAPHO-MaTEPUabHbIX 3aMacOB B pa3mepe 184,278 ThiC. TeHre (2016 I.: 179,894 TbIC. TeHre)

(MpumeyvaHme 13).

Mporpamma NoANbHOCTU KANEHTOB

Mpu pacyeTe 06433TeNbCTB MO NPOrpamme NOANLHOCTY KOMMAHWA UCMONb3yeT COOCTBEHHbIE KpUTUYECKMe CYXXAeHUA 1 OLeHKN

B OTHOLLEHUW CTOMMOCTH 63nn3 Ansa YneHos Nomad Club. Mpu pacyeTe nporpammsl NOANLHOCTU KOMN3HWS NPUMEHAET KPUTUUHbIE
CYXAeHua B OTHoLWeHuK cebecTonmocTy 6annos YneHos Homaa knyba. NMporpamma Homaa Kny6 npeactasnseT cobol nporpammy
Mo NPUBNEYEHMI0 KNMEHTOB NO KOTOPOM MAcCaXmpbl NOAYYatoT 6aNNbI 33 KAXAbIN NponeT. Kak TONbKO Naccaxup akkymyampyert
I0CT3TOYHOE KOAMYeCTBO 63NN0B OH MONYYAET BO3IMOXHOCTb KOHBEPTUPOBATL 63/l B OMNETb. KOMNAHUA MCNONb3YeT OUEHOUHYIO
CTOMMOCTb 61NETOB YTOObI OLEeHUTD LieHy 63113, CTOMMOCTb He UCMONb30BaHHbIX 63NN0B HA KAXKAYI0 OTYETHYI0 A3TY NPU3HaeTCs

B KauecTBe 0TCPOYeHHOro AoxoAa. CToMMOCTb 63NN0B CUMTAETCA ero CnpaBeANMBOM CTOMMOCTbIO, KOTOPas 6bina NOCUMTaHA

H3 OCHOBE CPeAHEeB3BELIEHHOM LieHbl MPOA3XM GUNETbI MO KX AOMY MAPLUPYTY 1 KN3CCY.

OCHOBbLIBAACH HAa UCTOPUYECKNX A3HHLIX KOMMNaHMA onpeAenaeTr cymmy HeBOCTpeﬁOBaHHbIX npas ANA Tex 63aNN0B NCMONb30B3HNA
KOTOPbIX M3N0OBEPOATHO.



Mpodurnb CTpaTerunyeckni OTtuer KopnopaTunsHoe ®unHaHcoBas
Komnaxun oTyer PYKOBOACTBA ynpasnexve OTYETHOCTb
131
5. Bblpyuka v npoumne AoxoAbl
Maccaxknpckme nepesosKu
Maccaxmpckme nepesoskm 195,034,343 167,125,491
TonnmeHbIn cbop 24,431,222 21,825,836
A3ponopTosble cOopbl 13,142,692 11,660,320
CBEpXHOPMATMBHbIN 6arax 1,517,613 1,237,350
Ipy3 n nouta
[py30Bble NepeBo3kn 5,856,146 4,954,295
[To4ToBbIE OTNPaBAEHUA 555,097 412,320
Mpoune poxoAabl
LLITpacbl MO areHTCKMM A0roBOPam 2,768,460 2,574,928
[lpoaaxa aBMaLMOHHOro TONAKBa 1,481,688 418,833
[lOX0/bl OT PeKNaMbI 655,863 294,307
[apaHTUAHLIN BO3BPAT 379,381 559,000
NloX0A OT Ha3eMHOro 06CNYKNBAHNA 365,003 372,286
[10Xx0/, OT BbIObITMS 33M3CHbBIX Y3CTe 1 NPOYMX AKTUBOB 257,191 212,964
Mpoune 1,008,398 838,032

B aekabpe 2017 rona KomnaHus coBepLUvAa onepaumio no npoaaxe camoneta Embraer E190, KOTOpbIM BAaAENa H3 YCAOBUAX
(DVHAHCOBOW apeHAbl Ha AATY CARNKM, U ero 06paTHOM apeH/bl HAa YCAOBMAX ONepaLMOHHON apeHAbl. KOMNaHWs NpU3HANa YnucTyo
npubbiNb B pasmepe 2,763,786 TeHre oT AaHHOM CANKYM, KOTOPas OblNa PAaCcCUMTAHA KaK Pa3HMLE MeXAY CNpaBeA/MBON CTOMMOCTbIO
BO3AYLIHOIO CYAH3 1 ero 63aN3HCOBOM CTOMMOCTbLIO H3 AATY NMPOAIXKM.

B Cﬂe,ﬂyPOLLIGVI TaﬁﬂI/ILle npeACTaBNeHa Bblpy4Ka KomnaHunu no reorpacbl/lqecr(omy NONOXEHWIO 3a roAbl, 3aKOHYMBLLNMECA

31 Aekabpsa 2017 roAa v 2016 roAa, COOTBETCTBEHHO:

A3na 61,983,455 59,264,915
Espona 52,611,963 46,850,185
CHI 125,941,695 101,100,511

B TeyeHne roaa, 3aKoHYMBMLLErOCA 31 L\eKaépﬂ 2017 roAa, AOXOA0B OT OMepaumnit C OAHUM KANEHTOM, COCTaBAAOLWMM 10% naun 6onee

oT 06Llero A0X0A3, He 6b110 (2016 ToA: He 6bI/10).
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6. OnepaLMoHHbIe PAacXoAbl

AsponopToBoe 06CNYXKMBaHME U HABMrALUA

A3pOoHaBmraumn 14,197,374 12,880,635
TexHuyeckoe 06CNyKMBaHNE 11,093,874 10,038,977
B3neT-nocanka 7,796,055 7,359,338
MeTeoobecneyervie 52,914 44,082
Mpoune 491,186 440,175

06cny>KMBaHMe NaccaXxmpos

YCAyrin asponopTos 13,586,458 11,236,334
MuTaHve 9,032,972 7,839,411
PasenedeHna ANA NaccakmMpos BO Bpema noneTa 1,671,315 1,360,520
BesonacHoCTb 1,287,827 1,086,973
Mpoyee obcnyxmBaHMe 2,664,520 2,362,464

PacxoAbl No nepcoHany

33pa6oTHas NNaTa NPOU3BOACTBEHHOIO NEPCOHANa 14,682,500 14,168,420
33pa6oTHas NNaTa aAMUHICTPATUBHOTO NepPCOHANa 3,571,643 3,279,678
COUMBNBHBIN HANOT 2,369,232 2,245,878
3apaboTHaA NNaTa NepcoHana no NpoAAKam 1,254,614 1,294,213
Mpoune 1,307,443 1,161,977

CpeHAa YNCNEHHOCTb COTPYAHMKOB B TeUYeHne 2017 ., COCTaBUNA 4,934 (2016 I.: 4,721).

MH)KeHepHO-TeXHMYecKoe 06CcnyK1BaHne

TexHnueckoe 06CNYXMBAHME - NepemMeHHble apeH/HbIe NNaTexy 10,090,262 9,019,130
TexHnueckoe 06cNyxMBaHMe - pe3epsbl (Mprumedarme 21) 6,412,776 6,054,442
3anacHble 4acTu 3,589,459 2,465,860
TexHnyeckoe 06CYXKMBAHNE — KOMMOHEHTbI 1,789,565 2,528,164
TexHnyeckaa nHcnekuma 668,361 687,170

PacxoAbl N0 onepauvoHHOMY NIM3UHTY BO3AYLLHbIX CYAOB

DVIKCMPOBAHHbIE apeH/HbIe MAATEXM MO BO3AYLLUHbIM CYAAM U ABUTATENAM 19,514,908 19,565,187
KpaTkocpo4Hasa apeHAa ABuUrateneit v 060pOTHBIX 3aMacHbIX YacTel BO3AYLLHbIX CYA0B 392,768 361,431
PacxoAbl Mo BO3BPATY BO3AYLUHbIX CYA0B 112,972 57,929

Pacxoabl no peanusaumm
PacxoAbl Mo cncTemam 6pOHUPOBAHNA 6,508,720 5,464,605
KOMMCCMOHHOE BO3HArpaxaeHvie 3,559,067 2,698,862

Peknama 2,809,214 1,866,855
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Komuccmm no MHTepNariH-cornatleHmnam 169,571 164,690
Mpouve 143,643 151,255
Pacxoabl HA 3KMNAXKKN
PasmellieHve 1 AONONHUTENbHbIE BbINAATHI 4,700,708 4,800,859
KOHTpaKTHbIe 3KMnaxu 3,106,679 2,625,882
06yyeHvie 1 TpeHUHr 2,054,205 2,078,739
CTpaxoBaHue
CTpaxoBaHMe BO3AYLLHbIX CYAOB 493,682 701,136
(CTpaxoBaHMe rpaXkAaHCKO-MPaBOBOM OTBETCTBEHHOCTU 447,500 491,249
MeAunUmHCKoe CTpaxosaHue 227,727 214,603
Mpoune 92,551 95,458
7. DuHaHcoBblEe AOX0AbI U pacxoAbl
®OuHaHcoBble A0X0AbI
CTOpHUpOBaHMe pe3epBa Mo obeclieHeHMo hUHAHCOBLIX 3KTUBOB 1,547,340
Nlox0/Abl MO BO3HArpaXAeHuto 0T 6aHKOBCKMX AeMNO3nUTOB 517,341 2,452,916
BbicBob0XAEHME ANCKOHTA N0 AeOUTOPCKON 33/0/KEHHOCTY KaAeToB Mo Nporpamme
Ab-initio 47,097
YNCTbIV HEPEeaNN30BaHHbIN N0X0A OT (DUMHAHCOBbIX 3KTUBOB 1 06A33TeNbCTB, OTPAXKAe-
MbIX M0 CNPaBeANMBOM CTOMMOCTIN Yepes Npubbinb NAK YObITOK 23,169 60,691
[loxoAbl OT NepeoLeHKN rapaHTUMHBIX AeM03UTOB N0 CNP3aBeAIMBON CTOMMOCTH — 29,883
Mpoyee 242,656 99,863
OuHaHcoBbIe pacxoAbl
Pacxosbl No BO3HArpaxkAeHMto No GUHAHCOBOW apeHae 3,624,325 4,215,692
Pe3eps no obeclieHeHNto (DMHAHCOBbIX aKTVBOB 17,891,075
YNCTbIN peani30B8aHHbIN YObITOK MO hUH3HCOBLIM aKTMBaM 1 06A33TeNbCTB3M, OTpaXKae-
MbIM MO CNPaBeAAMBOM CTOMMOCTY Yepe3 NpUbbINb MK YObITOK 128,349
DVH3HCOBbIE PACXOAbl OT MepeolieHKM CNpaBeAMBOM CTOMMOCTU FAPAHTUIHbIX Aemo3u-
TOB 50,332
Mpoune 322,204
8. PacxoAbl M0 MOAOXOAHOMY HaNory
33 roAbl, 3aKoHYMBLIMECA 31 AeKabpa, pacXoAbl MO MOAOXOAHOMY HANOMY KOMM3HWN COCTABUNN:
[oAOXOAHBIN HANOT 2,473,905
Pacxoabl Mo OTA0XKEeHHOMY MOAOXOAHOMY HaNOTy 701,888 1,915,629
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OTNOXEHHbIN MOAOXOAHbIVI HANOT OTPAXK3ET YNCTbIA HANOrOBbIA IPheKT 0T BpeMeHHbIX Pa3HUL TeKyLen CTOMMOCTM akTMBOB

1 06A33TeNbCTB ANA Leneit GUHIHCOBON OTHETHOCTU U BEAWYMH, UCNONb3YEMbIX ANS Lenelt HanoroobnoxeHna. Hanorossli apdexT
OT OCHOBHbIX BpEMEHHbIX P33HWUL, OTP3XKaeMblld B COCTaBe OTNOXEHHbIX 3KTUBOB 1 006433TeNbCTB Ha 31 AeKabps 2017 1 2016 rOA0B,
npeAcTaBneH B TabAuLe HMxe.

OTNnOXEeHHble HANOoroBble aKTUBbI

Pe3eps Ha TexHWueckoe 00CNYXMBaHKE BO3AYLLUHbIX CYA0B 4,903,171 3,919,379
Toprosas 1 Npo4asa KPeAUTOPCKAA 33L0/KEHHOCTb 837,456 559,996
MepeHocKMble HaNorosble YObITKM 351,547 2,223,437

OTNnOoXKeHHble Hanorosble 06A3aTeNbCTBA

Pa3HuLbl B 6aNAHCOBOW CTOMMOCTY OCHOBHBIX CPeACTB (9,708,633) (8,891,765)
HemartepuanbHble akTViBbI (42,096) (19,389)
MpefonAayeHHble pacxoabl (4,319) (4,780)
WNTOro uncrtbie oTA0XKeHHble 06A3aTenbCTBa (3,662,874) (2,213,122)

B cOOTBETCTBMM C MECTHBIM HANOTOBbLIM 33KOHOAATEIbCTBOM XeAXNPOBaHHbIE N HeXxeAXVPOBAHHbIe OTPpKLIaTeNbHble KYypCOBble
pPa3HULbI ABNAKOTCA BbIHMTaEeMbIMW PACXOAAMN ANA uenen pac4eToB MOAOXOAHOTO HaNora. Ecnn AaHHbIE BblYMTaeMble pacxoAbl
He MoryT ObITb MONHOCTbIO MCNONL30BaHbI B roAy BO3HWKHOBEHMA, HANOTOBbLIV KOAEKC pa3peluaeT KoMNaHnm nepeHocnTb
HaKoMNeHHble \/6b|TKI/I Ha nocheaywuine 9 nert.

AB/XKEHWNA B OTNOXKEHHbIX H3NI0TOBbIX aKTVBAX U 006A33aTeNbCTBAX, NPEACTABNEHHbIX Bbllie, ObIAN NMPU3HAHbI B MPUOLINAX 1 YObITKAX,
33 UCKNHOUYEHNEM 747,864 ThiCAY TeHre, OTHOCALLUMXCS K NepeHeceHHbIM Ha OyAyLLniA nepuoa yObITKaM Mo KOPNOPaTUBHOMY H3NOTy
Ha NpuObINb, KOTOpbIe OblAK NPU3HAHBLI B COOCTBEHHOM Kanutane.

CTaBKa NOAOXOAHOTO HANOT3, AeMCTBYIOLI3A B Ka3axcTaHe, rae pacnonoxeHa KomnaHms, cocTasnana 20% B 2017 U 2016 IT. Paamep
H3YMCNEHHOr0 33 FOA HAN0ra OTAMY3ETCS OT CYMMbl HANOT3, KOTOPbIV ObIN Obl NONYYEH C NPYMEHEeHNeM CT3BKM NOAOXOAHOTO H3NO0T3
K NpUObLINK A0 HANOTO0ON0XKEHNA. HxKe npuBeaeHa cBepka 20% (2016 I.: 20%) CTaBKM NOAOXOAHOMO HANOTA U GAKTUYECKON CYMMbI
NOAOXOAHOTO HANOTa, YUYTeHHOM B 0TYeTe 0 NPUOLIAN UAK YObITKE 1 MPOYeM COBOKYMHOM A0xoAe KOMNaHMM:

MpurbbiNb/(YObITOK) A0 HANOrOOONOXKEHNA 15,994,143 (10,918,342)
IKOHOMMA MO MOAOXOAHOMY H3NOTY/HANOT, PACUNTAHHBIV NO YCT3HOBNEHHOW CTaBKe 3,198,829 (2,183,668)
Hanorosbit 3ddekT He 0bnaraemoro A0XoA3 (309,468)

Hanorogbit 3(hdeKT HeBbluMTaEMbIX PACXOA0B 286,434 4,099,297

Pacxoabl Mo NOAOXOAHOMY Hanory 3,175,793 1,915,629
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9. OCHOBHble cpeAcTBa
CroumocTb
Ha 1 aHBapsa 2016 1. 11,866,488 1,733,963 1,080,586 835,973 98,775,087 939,483 115,231,580
[octynnenna 9,361,047 9,361,047
BbibbITHA (548,065) (58,378) (20,266) (77,808) (552,260) (1,256,777)
[epeBoA B 33nackl (612,357) (612,357)
BHyTpeHHVe nepemelleHna 3,393,462 217,141 19,878 49,711 735,886 (4,416,078)
Ha 31 aekabpsa 2016 T. 14,099,528 1,892,726 1,080,198 807,876 98,958,713 5,884,452 122,723,493
[Toctynnenna 3,624,084 310,091 98,411 444,666 4,051,762 1,365,498 9,894,512
BbiGbITHA (1,240,105) (93,272) (38,042) (80,437)  (6,859,308) (395,486)  (8,706,650)
MepeBoA B 3anachl (339,335) - - - - - (339,335)
Ha 31 aekabpsa 2017 T. 16,144,172 2,109,545 1,140,567 1,172,105 96,151,167 6,854,464 123,572,020
HauncneHHbI 3HOC
Ha 1 AHBapAa 2016 I. 4,243,250 1,199,529 303,681 382,265 17,498,425 - 23,627,150
Hauncnerne 3a roa (Mpume-
yaHue 11) 1,700,578 215,502 110,799 102,197 7,430,787 - 9,559,863
BbiGbITHA (162,614) (51,307) (14,777) (77,450) (552,260) - (858,408)
Ha 31 aekabpa 2016 1. 5,781,214 1,363,724 399,703 407,012 24,376,952 - 32,328,605
Hauncnenne 33 roa (Mpume-
YyaHue 11) 1,992,998 195,608 122,388 107,831 6,091,453 - 8,510,278
BbiGoiTnA (1,066,703) (88,768) (36,356) (75111)  (2,988,735) - (4,255,673)
Ha 31 Aekabps 2017 1. 6,707,509 1,470,564 485,735 439,732 27,479,670 - 36,583,210
BbanaHcoBasA CTOMMOCTb
Ha 31 aekabpa 2016 1. 8,318,314 529,002 680,495 400,864 74,581,761 5,884,452 90,394,888
Ha 31 pekabpsa 2017 T. 9,436,663 638,981 654,832 732,373 68,671,497 6,854,464 86,988,810

feorpaduryeckasn nHbopmaymsa

B yacTun onpeaeneHus reorpaduyeckolt MHGOPMaLMA OPraHK3aLUmMm, 3KTUBbI, KOTOPbIe COCTOAT B OCHOBHOM M3 BO3AYLLHbIX CYAOB
(20 M3 HMX HAXOAATCA B ONEP3LUNOHHOM NU3MHTE) N H33eMHOro 060PYAOB3HMSA, KOTOPbIE B OCHOBHOM 33perncTpupoBaHbl/HaXoAATCA

B PeCI'IV6J'\I/IKe Ka3axcTaH. ChepoBaTeNbHO, HeT OCHOBAHWA ANA pacnpefieNeHns akTUBOB Mo I'EOI'paCbVILIECKI/IN\ CermeHTam.

06a3atenbcTBa KomnaHuy no hrHaHCoBOM apeHae obecneyeHbl NPaBoOM 3apeHA0A3TeNs H3 apeH/0B3HHble aKTVBbI, KOTOPble MMetT
63NAHCOBYO CTOMMOCTb 68,671,498 ThIC. TeHre (2016 FOA: 74,352,809 ThiC. TeHre) (MpumeyaHne 24).

B cocTaB 060POTHbIX 33N4acTell BKAOYEHa CTOMMOCTb MOANDUKALUMM BO3AYLLIHOTO CYAH3.

33 roz, 33KOHYMBLUMICA 31 AeKabps 2017 rod B COCT3B OCHOBHbIX CPeACTB OblN0 KaNUTaNN3MPOBAHO 469,589 ThIC. TeHre
BO3HArpaXkAeHni1 no 3ammy EBPP (2016 1.: 369,700 ThiC. TeHre) (MpymeyaHue 23).

MpOaHaNM3MPOBAB CBOM OMEpaLMOHHbIE MNAHbI U NMPUHAB BO BHUMAHWE NPaKTUKY NPUMEHEHWA aBULM3HHON UHAYCTPUM B OTHOLLIEHWN
CPOKOB CNYXObl BO3AYLLHBIX CYA0B, KOMNaHMA pelimnna NPOAANTL CPOK CAYKObl BO3AYLLHbLIX CYAO0B C 20 A0 25 NIeT, HauuHasn
C 1 0KTAGPA 2016 TO0AA. ITO U3MEHEHME NPUBENO K CHUKEHWIO FOA0BOV aMOPTU3ALMN B pa3mepe 915 808 ThiC. TeHre B 2017 roAy.
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10. HemaTepMaan bleé aKTUBbI

CrommocTb

Ha 1 AHBapA 2016 I. 1,185,596
MoctynneHns 1,066,476
BblObITMA (36,273)
Ha 31 pekabps 2016 . 2,215,799
MocTynneHus 222,11
Ha 31 pekabps 2017 1. 2,437,910
HakonneHHaa amopTusauma

Ha 1 aHBapsA 2016 I. 950,245
Hauncnenne amoptusaumm (MprmedaHuve 11) 252,788
BbibbiTUA (36,222)
Ha 31 pekabps 2016 . 1,166,811
Hauvcnenne amoptusauum (Mprmedarue 11) 294,541
Ha 31 pekabps 2017 1. 1,461,352
banaHcoBasa cToMmocTb

Ha 31 pekabps 2016 . 1,048,988
Ha 31 pekabps 2017 T. 976,558

11. U3HOC 1 amopTusauuma

13HOC OCHOBHbIX CpeAcTB ([prMeyYaHIe 9) 8,510,278 9,559,863

AMOPTM33UMA HEMATEPUANbHBIX 3KTBOB (prUMeYaHIMe 10) 294,541 252,788

12.Ta pa HTUHbIE Aeno3MUTbl

LoNrocpoyHbie rapaHTUiiHbIe AeN03UTbI
F3paHTWiHbIe Aemn03M1Tbl MO 3PeHA0BAHHbIM BO3AYLLUHbIM CYA3M 5,955,895 4,749,552

Mpoume rapaHTHitHbIe Aeno3uTbl 569,764 383,260

TeKyume rapaHTm?lele Aeno3uTbl

FapaHTUiHble Aeno31Tbl Mo obecneyeHnto aKKkpeAUTMBOB Mo 06A33TeNbCTBAM TeXHUYe-

ckoro o6cnyxmneaHus (MprmedaHvie 26) 10,923,955 11,154,748
[3paHTWIHbIe AMO3UTHI MO aPEHA0BAHHbBIM BO3AYLLIHbIM CyAaM 251,906 204,370
Mpoume rapaHTHitHbIe Aeno3mTbl 413,978 287,296

[apaHTUHbIE Aen03UTbl MO 3peHAOB3HHbLIM BO3AYLLUHbLIM CYAaM BKAKYAIOT AeMO3UTbl MO AOrOBOPAM OMepaLOHHON apeHAbl
BO3AYLHbLIX CYyAOB, OTKPbITble ANA obecneyeHuns ncnonHeHns 0643atenbCT8 KOMNAHWUM N0 AM3MHIOBLIM NAATEXAM. raDaHTVIVIHbIe
BKNaAbl, B OCHOBHOM, A€HOMWHMNPOBAHbLI B AONNAPaX CLUA.



Mpodurnb CTpaTerunyeckni

KomnaHunm oTyeT

Otyet
PYKOBOACTBA

KopnopatngHoe

ynpaBneHve

®DurHaHcoBan
0TYETHOCTb

KomnaHms oueHnna KpeAUTHbIA PUCK A3HHbBIX AeM03MTOB KakK HU3KWUIM, TaK K3K BCe NM3MHIOA3TeNN UMetoT penTuHr AA - BB no Bepcum

penTtnHros Standard and Poor’s.

I'apaHT|/||7|Hb|e BKNaAbl MO apeHAOBAHHbIM BO3AYLWHbIM CyAaM U 006433TeNbCTBaM Mo TexXHn4yeckomy OﬁCﬂy)KI/IBaHI/II-O noanexar

noraLieHnto cneayoLim o6pasom:

J10 0AHOrO roaa 11,175,861 11,442,044
locne oAHOro roaa, Ho He 6onee NATU Net 2,417,841 2,380,093
Bonee natu ner 3,556,928 2,436,102
KoppeKT1poBKa A0 CNpaBeAnBON CTOUMOCTY (18,873) (66,643)
13. ToBapHO-MaTepuasibHble 3anachbl

3anacHble YacTut 7,825,301 7,162,118
Tonavso 1,827,483 3,163,678
ToBapbl B NyTK 999,336 1,307,514
Mocyaa 802,245 808,989
PeknamHble matepuansl 513,203 459,539
YHudbopma 382,455 444,979
MpoTnBo-0bNeaeHNTeNbHAA XKUAKOCTb 164,086 89,288
BnaHku cTporon oT4eTHOCTU 76,095 99,940
Mpoune 426,209 404,773
33 BbIYETOM KYMYNSATUBHOMO CMUC3HWA YCTAPEBLUMX U HEAMKBUAHbBIX TOB3PHO-MaTepu-

aNbHbIX 33Macos (184,278) (179,894)

ABunxeHne KYMYNATUBHOIO CNNCaHMA Ha yCTapeBLlne N HeNMKBUAHbIe TOBAPHO-MaTepUanbHble 3arnachkl 3@ roAbl, 3aKOHYMBLLVECA

31 AeKkabpa, NpeACTaBNeHO CAeAyoLWNM 00pa3oMm:

KymynatmsHoe cnncaHune ycrapesLunX U HeNMKBUAHBIX 3aNacoB B HaYane roaa

CnncaHo B TeYeHre roaa

CTOpPHMPOBAHO paHee CMMCaHHOro B TeYeHune roa

KymynaTueHoe cnvcaHne ycTapesLunX U HeNMKBUAHBIX 3aMacos B KOHLIe FOA

(179,894) (140,588)
(17.999) (71,366)
13,615 32,060
(184,278) (179,894)
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14. ABAHCbl BblAdHHbIE

31 Aekabpa 2017 T.

31 Nekabps 2016 T.

AonrocpoyHbie
AB3HCbI, BbIAGHHbIE MO/ OK33aHWe yCnyr

ABAaHCbI, BbIAGHHbIE NOA AONTOCPOYHbIE aKTUBbI

KpaTKkocpouHble

ABAHCbI, BbIAGHHbIE MO/ OK33aHWe yCnyr
MpenonnaTa no bUHaHCOBON apeHAae
AB3HCbI, BbIAGHHbIE MO/ NMOCTaBKY TOB3POB

MpenonnaTa no onepaumnoHHon apeHae

MwHyc: Pe3eps no obeclieHeHnio 3BaHcam

2,164,927 2,393,391
522,247 644,252
2,687,174 3,037,643
4,848,917 2,751,070
1,822,071 1,997,449
2,283,563 1,992,167
949,102 922,404
9,903,653 7,663,090
(136,445) (139,109)
9,767,208 7,523,981

[10 COCTOAHNIO Ha 31 L\eKa6Dﬂ 2017 FOA3 3B3HCbI, BbIAGHHbIE MOA AONTOCPOYHbIE aKTNBbI, BKNAOYAKOT 3BaHCbI Boeing Ha NOKYMKy Tpex

BO3AYLHbIX CyaoB (MprmedaHme 25).

[ABVXeHne pe3epsa no obeclieHeH10 aB3HCOB 33 MO/Abl, 3aKOHUMBLLNECS 31 AeKa6Dﬂ, npeacTaBNeHo cheAyrLym O6D83OI\/\:

2017 TI. 2016 T.
Ha Hauano roaa (139,109) (134,264)
HauncneHo B TeueHue roaa (4,845)
CTOpPHVPOBAHO B TeYeHWe roaa 2,664
Ha koHel roaa (136,445) (139,109)

Pesepsbl Mo obecLeHeHVt0 3B3HCOB BKAOYIOT npeaonnathl KpeANTOPaM, HaXoAALWKMMCA B HAaCToALLee BpeMA NoA pnaAnYeCkKnm

pa361paTenbCTBOM BBUAY MX HECMOCOOHOCTM BbINONHEHMA 06533TeNbCTB.

15. Toprosaﬂ nnpo4yana Ae6VITOpCKaﬂ 3aA0NKEeHHOCTb

31 Aekabpa 2017 T.

31 Nekabps 2016 T.

AonrocpoyHbie
3340/KEHHOCTb PaOOTHMKOB 1 Ka4eToB No nporpamme Ab-initio

Mpoune hUH3HCOBbIE 3KTWBbI

MwHyc: pe3eps noa obecueHeve

KpaTKkocpouHble
Toprosas Ae6MTOpCKan 3340/KEHHOCTb

33A0/VKeHHOCTb apeHAofaTenemn — Bo3melleHre nepemMeHHon 4actu
3peHAHbIX NnaTexen

330/ KeHHOCTb PabOTHUKOB 1 KaAeToB No nporpamme Ab-initio

MwHyc: peseps noa obeclieHerve

677,851 278,136
16,922,156 19,670,513
17,600,007 19,948,649
(16,296,017) (17,891,075)
1,303,990 2,057,574
5,839,325 7,266,853
2,697,340 143,488
306,672 318,192
8,843,337 7,728,533
(363,428) (379,200)
8,479,909 7,349,333
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B 2016 roaly 13-33 3H3UNTENbHOTO YXYALlEeHNs KpeanTHOro KavecTea AO «KaslHeecTbaHk» 1 AO «Delta Bank», a 3aTem 0T3bIB3
6aHKoBCKOM AnueH3mmn AO «KaslHBeCTBaHK» 1 BpeMeHHOro NPMOCT3HOBAEHMNA 22 M3A 2017 roAa M1ueH3un Aenbta baHka

H3 NpUEeMm HOBbIX AEMO3MTOB U OTKPbITUE HOBbIX CYETOB, PYKOBOACTBO NepekNaccMduumpoBana Aeno3nTbl B AdHHbIX O3HKAX B CyMme
4,744,144 ThIC. TEHre 1 14,926,399 ThiC. TeHre, COOTBETCTBEHHO, M3 63HKOBCKMX AeMN03UTOB B AO/TOCPOYHYIO TOPTOBYIO U MPOYYIO
NebUTOPCKY 33A0/KEeHHOCTb. OCHOBbLIBASICh H3 OLieHKe, PYKOBOACTBO H3UYMCAMANO 90% pe3eps Ha obeclieHeHWe Ha CpeACTBa

B8 AO «Ka3lHeecTbaHk» 1 AO «Delta Bank» no cocTosHMto Ha 31 Aekabpa 2016 roaa.

B KOHLIe MIOHA 2017 FOA3 BPeMeHH3a aAMUHUCTPaLNA NepeAadna YacTb akTneos 1 06a3aTenscTs AO «KaslHBecTbaHk»

8 AO b «Anbda-baHk», KOTOpoe BbICTYNaeT B KayecTBe 3310roAepXaTens BkNaaa KomnaHum, cobnpasn cpeACTBa Y 33eMLUIMKOB

no nepeAaHHbIM KOPMOPaTUBHbLIM 3aiMaM 1 pacnpeaenss noayyeHHoe Bo3melleHre cpean BKNAAAYMKOB-3an0roaaTeneln. KomnaHusa
NpeAOoCTaBMNS COMNACMe Ha NepeBoA YacTi cBomx TpeboBaHWin No BkNaaam K AO «KasnHeectbaHk» 8 AO Ab «Anbda-baHk».

24 AHB3pPA 2018 I BCTYMUAO B CUNY pelleHne CYA3 0 NpUHyAnTensHo nvkemaaumnm AO «KaslHBecTbaHk». Bo3melleHme 0CTaBLUNXCA
TpebosaHuin AO «KazlHBecTbaHK» OyaeT 3aBuceTb OT AeNCTBUN NMKBUABLMOHHOM KOMUCCUK B K3YeCTBe 3aKNaA3 No 00433TeNbCTBaM
TPeTbMX ML, 33eMLUMKOB NMPUHATLIX 13 KNB.

B ntone-Hoabpe 2017 rona KomMnaHma B3bICKaNa 1,454,375 TbiCAY TeHre H3AUYHbIMK Yepe3 UCMONHUTeNbHOEe NPOM3BOACTBO
B oTHowweHun AO «Delta Bank». 2 HoR6pA 2017 roaa HauMoHaNbHbIN BaHK NpUHAN pelleHne 06 oT3biBe AnLeH3nn AO «Delta Bank».
13 heBpana 2018 rofa CyA NPUHAN peLleHne o0 NPUHYAMTeNbHOM AnkeuaaLmmnm AO «Delta Bank».

330/ KeHHOCTb apeHAoAaTeNner NnpeACTaBAeHa CYMMOM NepeMeHHOM YacTn apeHAHbIX NAaTexer, NoANeXaLne BO3MeLLeHMIO
apeHAoAaTenAMM KomnaHmm No pe3ynbTaTam pemMoHTa, NPOM3BeAeHHOro A0 OTYETHON A3Thl.

3310/KEeHHOCTb K3A1eTOB Mo nporpamme o0bydeHna Ab-initio B oTHOLEHUM 50% OT NepBOHaYaNbHOM CTOMMOCTM NMPOrPaMmmbl 00yYeHns
KnaccmburumpyeTca kak 6ecnpoleHTHbIN 33Mm. OCTaBLU3ACA Y3CTb KN3CCMDULMPYETCH K3k NpeA0NnNaTa 1 aMOPTU3MPYeTCA B TeueHne
nepvoAa Cemu NneT, B Te4YeHne KOToporo KomnaHua nmeeT npaso Tpe60BaTb BO3BPaTa PaCXOA0B OT 06y4aemMoro KajeTa B cayyae
PaCcTOPXXeHNA TPYA0BOro AOrOBOPA.

Tem He meHee, B Aekabpe 2015 rOAa B paMKax NPOrpammbl CTUMYAMPOB3HMA COTPYAHMKOB PyKOBOACTBO NPeAN0XKMAO HOBYHO OMNLMIO
norateHuns JoNra y4acTHUKAM No nporpamme obydenuns Ab-initio. CornacHo 31on onuuu, 0653aTeNbCTBA Mo 3aTpaTam Ha 0byyeHne
OTMeHEeHbI, TaKiMM 06pa30m 06LLan CyMMa A3HHOM 3340/1KEHHOCTM CTAHOBMTCA 06583aTeNbHOM K BO3BPATY TONLKO B CAyYae
yBONbHEHNA 13 KoMNaHUW. 3310/KEHHOCTL TEX K3AeTOB, KOTOpble BbIOP3AM A3HHYI0 OMNLUMI0, 6bING YUTEH3 KaK PaCXOAbl OyAYLINX
NeproAoB 1 aMOPTU3NPYETCA C UCMO0/b30B3HNEM NMHEMHOr0 METOAA B TeYeHMe 0CTABLIerocs CpoKa amopTU3aLmn.

Mo cocToaHWIo HA 31 Aekabpsa 2017 I., Bocemb AeOMTOPOB, BKAOYas IATA Bank Settlement Plans (BSP) - komnaHuK, cosepliatoLme c6op

BbIPYYKM OT TYPUCTUYECKMX aTeHTCTB MO BCEMY MUPY — COCTABAANM 45% OT TOProBow v npoyern 4e6UTOPCKOM 3340/ KEHHOCTH (2016 T.:
BOCEMb AeOUTOPOB COCT3BNAMN 26%).

[10 COCTOAHMIO Ha 31 AeKa6Dﬂ Ba/N\0BAaA TOProsaA 1 nNnpo4van Aeﬁl/lTODCKaﬂ 3310/1KeHHOCTb KOMMaHWu BblpaxkeHa B CAeAYHOLLMX
BANKTAX:

Nonnapsl CLUA 2,788,675 2,350,009
TeHre 4,238,443 4,384,985
Espo 812,223 921,401
Poccunitckme pybam 401,876 355,026
Mpoune 1,542,682 1,395,486

[BsuxeHna pe3epBa no O6ECLLeHeHI/II-O 34d roAbl, 3aKOH4YMBLUNECA 31 ﬂeKaGDﬂ, npeAcCTaBAeHbl CheAYWwnm O6Da3ON\:

Ha Hauano roaa (18,270,275) (352,180)
HauncneHo 8 TeyeHne roaa (132,189) (17,999,997)
CTOpPHMPOBAHO B TeyeHKMe roaa 1,559,770 74,295
CnncaHma 33 cYeT paHee CO3AaHHOMO pe3epsa 135,530 7,601
Kypcosas pasHuua 47,719 -

Ha KoHel roaa (16,659,445) (18,270,275)
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16. [[pegonnarta no NpoYMM Hanoram

31 Aekabpa 2017 T. 31 Aekabps 2016 T.

Hanor Ha No6aBNEHHYI CTOMMOCTb K BO3MELLieHMHO 5,786,240 3,778,765
[peaonnarta no NOAOXOAHOMY H3NOTY 33 HEpe3nAEeHTOB - 1,361,099
MpeAonANaTa 33 SMUCCUN B OKPYXK3HOLLIYIO Cpeay 294 4
MpeAonnaTa no NpoYMmMm HaNoram 224,003 294,740
6,010,537 5,434,608

Hanor Ha AO6aBﬂeHHyPO CTOMMOCTb K BO3MELLEHVIO MPU3HAeTCA B COCTaBe TeKyLMX aKTUBOB, TaK Kak KOMNaHNA exeroAHo noaaet
Ha BO3MelleHne 3TUX CYMM OT HaNOTOBOTO KOMUTETaA.

17. Neno3uTtbl B 6aHKax

31 Aekabpa 2017 T. 31 Aekabps 2016 T.

KpaTtkocpouHble
KpaTKOCpOYHble Aemno3UnThbl B Ka3axCTaHCKMx 6aHkax (MprumedaHne 25) - 32,401,301
[apaHTUIMHbIE BKN3ALI 1,570 3,140
HauvcneHHoe BO3HarpaxaeHvie - 782,632
1,570 33,187,073

B 2016 roly KpaTKOCPOUHble AeN03UTbl B UHOCTPaHHbIX 63HKaX (C MepBOH3Y3AbHbIM CPOKOM MoratleHunsa 6onee Tpex mecsaues
N MeHee OAHOrO roAa) MMeNM CTaBKy BO3HArpaXKAeHna 8 npesaenax ot 0% A0 13%. baHKoBCKMEe Aen03UTbl He UMeNN OrPaHNYEHNI
npY AOCPOYHOM CHATUN.

B pe3ynbraTe yBennyeHna KpeAUTHbIX PUCKOB B HEKOTOPbIX 63aHKaX pyKOBOACTBO NepecmMaTpuBaeT CBOK MOAUTUKY yNpaBneHua
NleHeXHbIMW CPeACTBaMU 1, B K3YecTBe BpeMeHHbIX Mep, KoMnaHua nepecmoTpena KpeAnTHble PeNTUHIM OCHOBHbIX O3HKOB

B Ka3axcTaHe 1 pa3mecTNa CBOW OCHOBHble AeM03nTbl B 63HKAX C peTUHramm «BB» co CPOKOM MoralleHns meHee 3 mecsLes.
TapaHTUIHbIe BKN3/bl, MepeyYncieHHble C LeNblo COOTBeTCTBNA TpeOOBaHMAM K333XCTaHCKOrO 33KOHOA3Te\bCTBA B YaCTU
MHOCTPaHHOM paboyelt CUAbI, BbIPAXKEHbI B TEHre U MMetoT CT3BKY BO3HArpaxaeHusa 0% B roa (2016 r.: 0T 0% A0 4.5%).

10 COCTOAHMIO Ha 31 AeKaéDﬂ 6aHKoBCKMe Aeno3nTbl BbipaXXeHbl B CAeAYHLWKX BANKTaxX:

2017 T. 2016 T.
Nonnapsi CLIA 1,570 31,079,260
Tenre 2,107,813
Espo
1,570 33,187,073
18. leHeXHble CPeACTBA U VX SKBUBANEHTbI
31 Aekabpa 2017 T. 31 Aekabps 2016 T.
TekyLLMe cYeTa B Ka3axXCTaHCKMX 6aHkax ([pumedaHue 25) 14,025,583 6,711,991
TekyLLMe CYeTa B MHOCTPaHHbIX 63HKaxX 28,515,939 3,249,605
CpOYHble Aeno3mTbl B Ka3aXCTaHCKMX 63HKaX C MePBOH3Y3IbHbIM CPOKOM MOraLleHuns
MeHee 3 mecAues 6,669,263 -
[leHexHble cpeACTBa B Kacce 34,365 32,647

49,245,150 9,994,243
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Mo COCTOAHMIO HA 31 A1eKabpA AeHeXHble CPeACTBA U UX SKBMBANEHTbI BbIPaKeHbl B CAeAYIOLLIMX BA/MOTAX:

Lonnapel CLLUA 47,074,365 6,341,440
NHAnACKKne pynun 1,066,253 201,825
Tere 477,772 1,817,921
Espo 189,601 380,245
Poccurickme pybam 93,951 321,751
Y36ekckue combl 41,444 103,663
AHMAMCKMe DYHTbI CTEPAMHIOB 40,511 204,639
Kutanckme toamn 22,927 490,563
[poyne 238,326 132,196
19. Kanntan

Mo COCTOAHMIO HA 31 A1eKaOPA 2017 M 2016 IT., YCTaBHbIN KANUTAN COCTOAN M3 17,000 YTBEXAEHHbIX, BbIMYLLEHHbIX 1 MOAHOCTbO
OMN3YeHHbIX MPOCTbIX AKLMI C HOMMHANBHOWM CTOMMOCTbIO 147,150 TeHTe 33 OAHY 3KLNH0.

Nepxatenn 06bIKHOBEHHbIX 3KLMA MMET NPaBo Ha NoAyYeHe AMBUMAEHAO0B, 00bABAAEMbIX BpEMS 0T BPEMEHN, a TaKKe UMetoT
NPaBo roN0coBaTh Ha COOPaHMAX KOMNAHMU NCXOAS M3 NPABUAA KOAHA aKLMA — OAMH FONOCY.

B cooTBETCTBUM C 33KOHOAATENLCTBOM Pecny6nmkm KazaxcTaH pacnpeaeneHuns pesepsbl KOMNaHUM OrPaHMNYMBAIOTCA BEAUYNHON
HepacnpeAeneHHo NpubbIAKM, OTPAKeHHOM B GUHIHCOBOM OTHETHOCTW KOMMN3HMKW, MOArOTOBAEHHO B cooTBeTcTBMMN ¢ MCDO.
PacnpeaeneHne He moxeT ObITb CAENIHO, KOTA3 KANWUTaN ABNAETCA OTPULATENbHbIM UAW eCAW pacnpeseneHmne npuseaeTt

K OTpMUaTeNbHOMY KAaNWUTaNy MNK Hennatexecnoco6HocT Komnanmu. Ha 31 Aekabpa 2017 roAa Cymma HepacnpeaeneHHon npubbinm
KomnaHuu, BKNOY3A NprObING 33 TeKYLUM FOA, COCTaBMANG 50,033,094 ThiC. TeHTe (2016 T.: 37,214,744 ThIC. TeHre).

AVBUAEGHABI HA aKLMIK0 MO COCTOAHMIO HA 31 AeKabps 2017 TOAa COCTABUAM O TeHre (2016 roA: 304.8 ThiC. TeHre).

PacuyeT AOXOAHOCTM HA 3KLMIO OCHOBAH H3 YMNCTON NPUOLINK U Cpe/iHeB3BelLUeHHOM KONMYeCTBE NPOCTbIX aKUWA, HIXOAALLMXCA
8 00paLleHny B Te4eHne roAa, 17,000 3KUMI (2016 I.: 17,000 aKUWi1). KOMN3HWA He MeeT MHCTPYMEHTOB C MOTEHLM3NbHBIM
Pa3BOAHANLWMNM 3D DEKTOM.

Mpu6binb:

Mpurbbinb/(y6bITOK) 33 roa 12,818,350 (12,833,971)
Konmyectso NpocTbix akuymm 17,000 17,000
Npu6binb/(y6bITOK) Ha aKUUIo 6330Ban M pa3BoAHEeHHaA (TeHre) 754,021 (754,939)

20. loxoAbl 6yAyLMX Neprnoaos

N oxosbl ByAyLLVX NEpUOA0B OT NepeBo3ok 14,353,402 12,186,673
Pe3eps N0 NPOrpamme NOAAbHOCTU KNVIEHTOB 1,742,537 555,138

NoxoAbl 6yAyLIVX NeprofoB OT YCAYT NepeBo3KM NPeACTaBAAT CO60M CTOMMOCTb NPOAAHHbIX, HO HE MCMONb30BAHHbBIX MNaCCIXMPIMM
61NeToB, CPOK AENCTBUA KOTOPbIX HE UCTEK, 33 MCKNOYEHVEM NPU3HAHHBIX A0X0A0B OT N3CCAKMPCKMX NepeBO30K B OTHOLLEHWN
NpoLieHTa NPOA3HHBIX BUNETOB, KOTOPble, KaK 0XXMA3eTCs, He ByAyT UCNONb30B3aHbI, AW MO KOTOPbIM He ByAeT BbiNA34YeHo
Bo3melleHve (MprmedaHue 3).

[oxoAbl 6yAyLIMX NepUOA0B MO NPOTPAMME NOANLHOCTU KNMEHTOB TakxXe BKAKY3IOT B ceba HaumcneHuns no nporpamme Nomad Club.
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21. Pe3epB Ha TeXHn4yeckoe O6C}'\y)KI/IBaHVIe BO3A4YLWHbIX Cya0B

31 Aekabpa 2017 T.

31 Aekabpa 2016 T.

Pe3eps Mo Asuratensm 19,645,131 14,965,839
Pe3eps Ha D-uek 2,093,153 1,542,063
Pe3eps Ha C-yek 919,125 1,534,173
Pe3eps Mo B038paTy BO3AYLLUHbIX CYA0B 715,261 615,098
BcnomoratensbHaa cMn0Basa YCTaHOBKA 578,018 499,580
accn 565,167 440,096

24,515,855 19,596,899

33 roAbl, 3aKOHYMBLLUMECA 31 Aev<a6p>‘-|, ABVIXKeHVe Ha4YMCNeHHOro pe3epBa Ha TexHn4yeckoe OﬁC/’\y)Kl/lBaHl/le BO3AYLUHbIX CyAOB

BbITNAANT CheAYHLWNM O6Da3ON\:

2017 T 2016 T.
Ha 1 aHBapn 19,596,899 16,252,376
HaumncneHo 3a roa (MpvmeyaHvie 6) 7,088,300 6,480,058
CnwncaHo 33 roa (Mpumedarne 6) (675,524) (425,616)
Mcnonb30BaHo 3a roa (1,493,820) (2,709,919)
Ha 31 pekabpa 24,515,855 19,596,899

B coOTBETCTBUYM C YCNOBMSMM ONEPaLMOHHOM apeHAbl, KomnaHusa 06a3aHa NpoBOAMTL 1 0NN3YMBaATL CTAHASPTHbIE NPpOLEeAYPbI
N0 PEMOHTY 1 MO COAEPXKaHMI0 BO3AYLIHOIO CY/AH3 NO Mepe 3KCMAYaTauulm 1 BO3BPaTWTb BO3AYLIHOE CYAHO 3peHA0A3TeNto
B YA0OB/NETBOPUTE\bHOM COCTOAHWM B KOHLIE CPOKA apeHAbl. CTOMMOCTb PEMOHT3 MCMO/Ib3yemMoro ANA pacyeTa pe3epsa BbipaxeHa

B Aonnapax CLUA.

33NNaHNPOBAHO MCMONb30BaHME 3TUX pe3epBOB CAeAYIOLLNM o6pasoN\:

31 Aekabpsa 2017 T.

31 Aekabps 2016 T.

B TeueHune oaHoro rona 4,406,580 6,746,834
B TeueHwne BTOPOro roaa 15,169,308 4,239,251
B TeueHwue TpeTbero roaa 2,837,643 4,668,037
Mocne TpeTbero roaa 2,102,324 3,942,777
UToro pe3seps Ha TexHUYeckoe 06CNyKMBaHME BO3AYLUHbIX CYA0B 24,515,855 19,596,899
MuHycC: TeKyLana 4acTb (4,406,580) (6,746,834)
NonrocpoyHas yactb 20,109,275 12,850,065

CyulecTBeHHble CYXXAeHMA UMeT MecTo Npu onpeAeneHnn pe3epBoB H3 PEMOHT 1 TexHMYeckoe 06CNYKNBaHME BO3AYLLIHbIX CYAOB.
PYKOBOACTBO MPUBNEKNO HE33BUCUMbIX CMEeUMaNMNCTOB ANS ONpeAeNeH BO3MOXHbIX BpEMEHHbIX MHTEPBANOB 1 CTOUMOCTH paboT
no TexHM4Yeckomy 06CnyXnBaHMIo. OLEHKN He33BMCUMbIX CMEeLnannCcToB NOArOTOBEHbI H3 OCHOB3HWM TeKyLLero TeXHM4eckoro
COCTOSHNS BO3AYLLHbIX CY10B, MCTOPUYECKM OTP3OOTAHHbIX NeTHbIX Y3COB U LIMKNOB, 0XKMAAEMOT0 YPOBHA OyAyLLen YyTUAN3aLUMN
BO3AYLLUHbIX CY/\0B C y4€TOM CPOKOB 3peH/bl, 3 TaKXKe C y4eTOM YCNOBMIA MO COCTOAHMIO BO3AYLIHbIX CYA0B, B KOTOPOM JO/VKHbI ObITh
BO3BpallleHbl 3apeHA0AaTeM0. OLEHKN CAeNaHbl H3 OCHOB3HUW CAeAYIOLLMX OCHOBHbIX MPeAn0oN0XEeHN:

P

¥

0XMA3eMblt KOIDOULMEHT YTUAN3AUNM NETHBIX YaCOB U LMKNOB OCHOB3H H3 UCTOPUYECKUX A3HHbBIX U G3KTUYeCKoro
MCNONb30B3HUS;

MICMNONb30BaHHbIE PbIHOYHbIE LieHbl H3 MOA0OHbIE YCAYTW 1 33M3CHble YacTy;

npeAnoNaraeTcs, YTo BO3AyLIHOe CyAHO OyAeT MCN0Nb30BaTbCA B CTAHA3PTHbIX YCNAOBUAX U MO CTAHA3PTHbLIM
HOPMaM; u

He OblN0 CO3A3HO pe3epBOB HA HE3aMNN3HMPOBAHHOE TeXHMYecKoe 06CNYXMBAHME.

¥ ¥

4
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22. Toprosas v NpoY4asn KpeANTOPCKaA 33A0/1KEHHOCTb
Toprosas KpeAWTOpPCKas 3340/KeHHOCTb 9,787,276 9,961,802
33\0/KEHHOCTb nepes, paboTHUKAMM 777,520 767,964
[eno3nTbl NoNyYeHHble 734,285 374,683
3340/KEHHOCTb MO OMepauUVoHHON apeHAae 501,746 516,084
330/KEHHOCTb MO HeMCnoNb30BaHHbIM OTMYCKaM 500,183 429,801
Mpouvie HaNor K ynnare 205,320 651,323
[TeHCVOHHbIe B3HOCHI 170,357 255,552
AB3HCbI MO/YYYeHHble 223,947 145,050
Mpoyee 21,274 27,074
KpeAnTopcKan 3340/ KeHHOCTb KOMMaHMKM BblpaXKeHa B CNeyIoLLMX BaNOTaX:
Nonnapsl CLIA 5,562,374 5,368,212
TeHre 3,567,685 4,661,515
Espo 1,881,094 1,740,756
Poccurickme py6am 328,214 243,152
AHMWMIACKME YHTbI CTEPAVHIOB 236,415 218,367
Mpoune 1,346,126 897,331
23. 3aliMbl
AonrocpoyHble
BaHKOBCKUI 33aem 3,495,775 4,013,668
KpaTKocpouHble
TekyLLan 4acTb 63HKOBCKOro 3alma 517,893 517,893
33A0/VKEHHOCTb MO BO3HArpaKAeHmto 23,970 25,710

3 nekabps 2015 roaa KomnaHms NoANMCaNna A0roBOp 3aiMa Ha 10 NeT H3 CYMMY B 14,000 TbiC. Aonnapos CLUA (Wnn B 3KBMBaNEHTe
TeHre) ¢ EBponencknm baHkom PeKoHCTpYKUMM 1 Pa3suTus (EBPP) Ha GUHAHCMPOBAHME CTPOUTENbCTBA TEXHUYECKOro LeHTpa (AHrap)
B ACTaHe, KOTOpbI TakxXe fBNAeTcs obecnedeHnem no A3HHOMY 33My. MpoLEeHTHaa CTaBKa ABAAETCA MepeMeHHOM 1 onpeaenseTca
OCHOBbIBAACh HAa Mapxe B 3.75% rof0BbIX NAOC BCe AOMONHUTENbHble pacxoAbl EBPP B TeHre. lononHuTenbHble pacxoabl OyaAyT
onpeaenaTbCA Ha eXeKBapTaN\bHOM OCHOBE B COOTBETCTBUM C M3MeHeHMAMN 6330801 CTaBKM HalMoHaNbHOTO baHka Pecnybamku
Ka3axcTaH 1/vnm poiHKa. B anpene 2016 roaa KomnaHua noayymna cpeAcTsa ot EBPP B cymme 4,661,033 ThiC. TeHre (3KBUBANEHTHOM
14,000 TbiC.A0NNAPOB CLUA H3 A3TY nonyyeHns). NaHHbI TEHrOBbIN 33em MMeeT onpeaeneHHble (MHAHCOBbIe KOBEH3HTbI, KOTOpble

KomnaHuna cobnAaNa N0 COCTOAHMIO HA 31 L\eKaﬁpﬂ 2017 roaa.
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24.0653aTenbCTBa N0 PUHAHCOBOM apeHe

33 rofibl 2012 Mo 2014 KomnaHua nprobpena 0AVHHAALATb BO3AYLLIHbLIX CYA0B H3 YCNOBMAX GUHIHCOBOWM apeHAbl C PUKCMPOB3HHOM
NMPpOLEeHTHOM CcTaskom. CpOK apeHAbl MO KaXX A0MY BO3AYLIHOMY CYAHY ABEHAAUATb NeT. Y KOMNaHnM nmeeTca BO3MOXHOCTb BbiKYNa
KaXA0ro BO3AYLIHOMO CYAHa MO HOMWHANLHOWM LieHe B KOHLie CPOK3 apeH/bl. 33ViMbl, BblAdHHbIE (DUHAHCOBLIMU MHCTUTYTaMU
N3VHIOA3Te N0 B OTHOLLIEHMM LWeCT HOBbLIX BO3AYLLHbIX CyAoB Airbus, KoTopble 6blA1 MOCT3BAEHbI B TeYeHMe 2012 1 2013 I. HAXOAATCA
noA rapaHTuer Esponeckmnx IKcnopTHo-KpeAnTHbIX AreHTcTB, Tpu Boeing - 767, KoTopble OblAN NOCT3BAEHbI B 2013 1 2014 T.,
HaxoAATCA noA rapaHTmein US Export Import Bank, a ABa Embraer, AoCTaBAEHHble B 2012 I. 1 2013 I., HAXOANATCA NOA rapaHTneln
Bpa3unnbckoro baHka Pa3suTma. 06a3aTenbcT8a KomnaHum no hrHaHCoBOM apeHae obecneyeHbl NpaBoM apeHAoA3TeNs

H3 apeHA0BaHHble aKTVBbI. [\JaHHble aKTVBbI MMetoT 6AaNAHCOBY CTOMMOCTb 68,671,498 ThiC. TeHre (2016: 74,352,809 ThIC. TeHre)
(MpumeyaHme 9).

DOUHAHCOBbIN NM3MHT KOMNAHNK BKAOYAET OnpeaeneHHble KOBeHaHTbI. TV KOBEHAHTbI HANAratoT 3anpeThl B OTHOLLIEHNM
onpeAeneHHbIX onepaunit, BKA0Ya A, HO, He OrP3HMYNBANACL AVMUTUPOB3HMEM 06LLIEN CYMMbI 3340/ KEHHOCTH KoMnaHuu.
OnpeaeneHHble A0roBopa GUHAHCOBOIrO NM3MHIA BKAKYAIOT KOBEHAHTLI B OTHOLIEHUM U3MEHEHNA A0NeN BNaAeHNA KoMmnaHnen.
\aHHble Tpe6oBaHMs OblAn COONOAEHDBI B TeYEHNe 2017 . U 2016 T.

B Te4yeHne oaHoro roaa 16,338,007 17,502,391 13,268,515 13,748,610
Mocne oAHOrO roAa, Ho He bonee NATU

net 62,540,186 67,007,955 54,240,630 56,249,512
bonee natn net 40,935,745 59,091,317 39,076,581 55,568,948
Munyc: 6yayuime hUHAHCOBbIE PACXOAb (13,228,212) (18,034,593)

MprBeaeHHasA CTOMMOCTb MUHUMAaNb-
HbIX apeHAHbIX NNaTexxen 106,585,726 125,567,070 106,585,726 125,567,070

BkntoyeHa B CbI/IHaHCOByFO OT4YETHOCTb
KaK:

TeKyLL3A YacTb 0643aTeNbCTsa no hu-
HaHCOBOW apeHae 13,268,515 13,748,610

NOATOCPOYHAA YaCTb 06A33TeNbCTBA
no (hVHAHCOBOM apeHae 93,317,211 111,818,460

064a33atenbcTBa KomnaHmm no h1H3aHCOBOM apeH/e BbipaxeHbl B Aonnapax CLUA.

1 MI0A9 2015 r0Aa KoMNaHusa onpenennna 4acTb CBoUx 0643aTeNbCTs No (GUHAHCOBOW apeHAe, BbipaXkeHHbix 8 Aonnapax CLUA,
B Ka4eCTBe XeAXXMPOBaHMA BbICOKOBEPOATHbLIX OYAYLIMX AOXOA0B, BbipaXeHHbIX B8 AonNapax CLUA. KoMnaHua npumeHnAsa moaenb
yuyeTa XxeAXXMPOBAHNA AeHeXHbIX NOTOKOB B cooTBeTCTBUM ¢ MCDO (IAS) 39.

B cBA3M C nepexoioM Ha MYHKLMOHAaNbHYIO BantoTy Aonnap CLIA, naHHOe xeaXMpoBaHue nepectano ObiTb SIKOHOMUYECKHM
3hdeKTMBHbIM € 31 AeKabps 2017 roA3. 10 COCTORHMIO Ha 31 Aekabps 2017 roA3 YObITOK OT NepeoLieHKn 06533TeNbCTB

No GUHAHCOBOMY NM3UHIY B CYMMeE 29,687,276 ThiC.TeHre (2016: 33,426,595 ThbiC. TEHre) A0 BblUETa OTNOXKEHHOMO HANO0ra B pa3mepe
5,937,455 TbIC. TeHre (2016: 6,685,319 TbiC. TEHre), NpeACTaBAAWNA 3DDOEKTUBHYI YaCTb XeAXKMPOBAHMA, OblA OTPaXKeH B cOCTaBe
pe3epBa Mo Xe/)KMPOBAHMIKO B KanuTane. B pe3ynbTate nameHeHns GYHKLUMOHANbHOM BANKOTbI OTHOLIEHMSA XeAXKMPOBAHUS
NPeKpaLLatoTCsa TaKMM 06pa3oM, YTO C 1 AHBApA 2018 roaa OyayLme peanmn3oBaHHble Npubbiam AN yObITKA (Ha A3TY NorawieHns
006433TeNbCTBA) MO CYLLECTBYIOLIEMY XeXKMPOB3HNIO AeHeXHbIX MOTOKOB 6yAYT PacCYUTLIBATLCA NyTemM CpaBHeHA 0OMEHHOro
KYPCa N0 COCTOSHMIO HA 31 Aekabps 2017 roAa C KYPCOM Ha A3TY H3Yana yueTa onepaumnmn xeAXXMposaHua. lanbHelne npubsinm
AN YOBITKN OT M3MEeHEeHNs 0OMeHHbIX KypcoB He OyAyT nepeHeceHbl 13 0T4eTa 0 NpUbbIAN UK yObITKe B pe3eps No XeAXKNPOBaHMIO,
1 pe3eps Mo XeXMPOBAHWIO, MPU3HAHHbIV B KANNT3NEe N0 COCTOAHMIO Ha 31 Aekabpa 2017 roAa, OyAeT 0CTaBaThCA B COCTaBE KANUTana
[0 MONYYEHNA NMPOrHO3HbLIX AeHEeXHbIX MOTOKOB.

B 2017 roay cymma, nepeHeceHHasn 13 pe3epsa Nno xeAXMpOBaHMIO B YObITOK OT KYPCOBOWM Pa3HMLbI B COCTaBe 0T4YeTa 0 Npubbinu

nAv yObITKe B Nepuoa C AaTbl HAYaN3 yueTa onepaunmn xeA>KMPoBaHMA No 0TYETHYH A3TY, COCTAaBMAA 3,355,090 ThiC.TeHre (A0 BblYeTa
OTNOXEHHOr0 HAN0ra B pa3mepe 671,018 Thic.TeHre) (2016 r.: 3,663,089 TbiC.TEHTe A0 BblYETa OT/\OXKEHHOIO H3NOra B pa3mepe

732,618 ThiC.TeHre).

B nekabpe 2017 rona KomnaHms nposBena TpaH3akLMio No NpoAake 1 06paTHOM apeHae CamoneTa nyTem nNpoAaxn oaHoro Embraer
E190, KOTOPbI 6bIN U3H3U3NBHO NPYOGPETEH N0 AOFOBOPY MUHAHCOBOM apeHAbl y TpeTbel CTOPOHbl. CyMMa, paBHas 63NaHCOBOM
CTOMMOCTM COOTBETCTBYIOLLEro 005833TeNbCTBa NO (hUHAHCOBOW apeHAe B pa3mepe 5,301,396 TbiC.TeHre 6bin3 nepeseseHa
nokynaTenem (TpeTbeit CTOPOHOM) HANPAMYH NM3UHIOASTENIO.
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CBepKa n3meHeHnin 06A33TeNbCTB U ieHEeXHbIX MOTOKOB OT CbI/IHaHCOBOVI AeATENbHOCTH

Ha Havano ropa 4,557,271 125,567,070 130,124,341
VI3mMeHeHNsa B CBA3N C AeHeXXHbIMIN MOTOKaMM OT (hMHAHCOBOW

neATenbHoCTH

BbINNaThl N0 33eMHbIM CPEACTBAM (517,893) (517,893)
Maatexu no 0653aTenbcTBam UHAHCOBON 3apeHAbI (13,073,475) (13,073,475)
MpOLEHTbI BbINNAYEHHbIE (471,329) (3,605,957) (4,077,286)
BnuaHue nameHeHns 06MeHHbIX KypCOB MHOCTPAHHbIX BaNOT (624,841) (624,841)

|_|DOL-{I/I€ M3MeHeHNA

KanutannsnposaHHble 3aTpaTbl MO 3aMMam 469,589 469,589
MpOoLEeHTHbIN pacxoA Mo 06a3aTeNbCTBaM Mo hUHAHCOBOW

apeHae 3,624,325 3,624,325
MoraweHvie 06533TeNbCTBa NO BUHIHCOBOW apeHAe TpeTbel

CTOPOHOW B CBA3M C NPOA3XKEeN CamoneTa (5,301,396) (5,301,396)
Ha KoHeu roaa 4,037,638 106,585,726 110,623,364

25. ®unHaHcoBble WHCTPYMEHTDI

OCHOBHbIe PUCKY, C KOTOPbIMU CT3NKMB3eTCA KOMMNaHWA B X0Ae 06bIYHOM AeATENBHOCTU, OTHOCATCA K KpeAUTHOMY PUCKY, PUCKY
M3MEeHeHWA CT3BOK BO3HArpaXkAeHus, 06MeHHbIX KYpPCcOB 1 TOBAPHbBIX LUeH. KOMNaHWA He xeAXKMpyeT BAUAHWE TIKUX PUCKOB,
33 UCKNHOYeHeM M3MeHeHNA PUCKOB TOB3PHbIX LieH, KaK OMMC3HO HIXe.

VnpaBneHme Kanntanom

KomnaHua ocyLlecTBAAeT ynpaBaeHne KanuTanom Ana obecneyveHns HenpepbiBHon AeATenbHoCTU B 0603prmom byayLlem
Y OAHOBPEMEHHOW MAaKCMMUN3aLMK NPUOBLIAK aKLMOHEPOB 33 CYET ONTUMM33UMMN COOTHOLLIEHWUA 33eMHbIX 1 COOCTBEHHbIX CPeACTB.
Mo cpaBHEHWIO € 2016 roA0M 06L13A cTpaTerns KomnaHum He 3MeHUN3Cb.

CTPYKTYpa KanmMTana KomMnaHum BKAKY3ET YMCTbIE 3aeMHble CPeACTBA (BKAOYAIOLLINIA 33MMbl 1 06533TENbCTBA N0 GUHAHCOBOM
apeHAe, KaK packpbiTo 8 MPUMEU3HUAX 23 1 24) 1 KanUTan KomnaHuy (BKAKUIOLWNIA BbINYLLEHHBIA K3NUTAA, AONONHUTENbHbIN
OMNNAYeHHbI KANUTaN, pe3eps Mo UHCTPYMEHTAM XeKMPOB3HUA 1 HepacnpeaeneHHyto Npubbinb, Kak PaCKpbITO 8 NPUMEUaHNM 19).

KomnaHua He noanexmnt KaKOI\/\y—}'\I/I60 BHeWHeMy perynmpoBaHuio B OTHOLIEHW KannTana.

KomnaHua nepecmaTpueaeT CTPYKTYpY K3NWTaNa H3 NONYroA0BOM ocHoBe. Kak 4acTb A3HHOMO nepecmoTpa KOMNaHMa yunTbiBaeT
CTOMMOCTb KaNUTaNa 1 pUCKM, aCCOLUMMPOBAHHbBIE C KaXKAbIM KN3CCOM KanuTana.

Y KoMNaHW1 0TCyTCTBYET onpe/eneHHbl NA3HOBbIN NoKa3aTenb Ko3hdUUMEeHTa KaNUTaAM3aumnu.

KpeAnTHbIV pUCK

KpeAUTHbIN PUCK — 3TO PUCK HEUCMONHEHWNA KOHTPAreHTaMm AOr0BOPHbIX 006933TeNbCTB ¥ BO3HMKHOBEHNA y KOMNaHMn CBA33HHbIX
C3TM y6bITKOB. [MonnTtrka KomnaHum npeaycmartpueaer pa60Ty NCKNKOYNTENBHO C KDEAI/ITOCI'IOCO6HbIN\I/I KOHTPAreHTamm

N Nony4yeHna npu HeoOX0AMMOCTH AOCTATOYHOTO obecnedeHns AN CHUXKEHNS pUCKa \/6bITKOB 0T HencnonHeHua 06933TeNbCTB.
KpeAWUTHbIN PUCK KOHTPOAMPYETCA 33 CHET YCTAHOBAEHUA KpeAUTHbIX NMMNTOB, KOTOPble eXeroAHO nepecMaTpursaroTca

N YyTBEPXKAATCA KOMUTETOM MO YyNpaBAeHUN0 pUCKaMK.

MaKCMManbHbIN pa3mep KpeAUTHOrO PUCKa DUHBHCOBBIX MHCTPYMEHTOB, TaKMUX Kak AeHeXHble CpeACTBa U Ae6UTopCKan
33/10/1KEHHOCTb PACCUMTHIB3ETCA H3 OCHOBE X OCT3TOYHOM CTOMMOCTM.

Toprosas AebUTOPCKasn 33/10/KEHHOCTb NpeACTaBNAeH3 6ONbLINM YMCNOM NOoKynaTenei 1 pacnpeaeneHa no pasAnyHbIM 0TPACASM
3KOHOMUKU 1 reorpaduryecknm pervoHam. Komnauua ocylecTenaeT NOCTOAHHYH0 OleHKY GUHAHCOBOro COCTOAHMA Ne6UTOpoB
M Npn HeO0OXOAMMOCTH CTpaxyeT noratleHne AebUTOPCKOM 33 A0/1KEHHOCTH.

Mo COCTOAHMIO H3 31 AeKabps 2017 . He ObIN0 3H3UUTENbHON KOHLIEHTPALUMM KpeAUTHOTO PUCK3 B Y3CTV TOProBoi Ae6UTOPCKO
3340/ KeHHOCTH (MpumedaHme 15).

KomnaHws paboTaeT ToAbKO ¢ 63HKamMK C XopolLler penyTaunen v pa3paboTana AeHeXHO-MHBECTULIMOHHYIO MOANTUKY, KoTopas GyaeT
onpenenaTh AMMNTLI Pa3MELLIeHUsA He Bbille KpeAUTHOTO PUCKa Ha GaHKOBCKME CYeTa 1 AeMO3MTHI.
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B pe3ynbTate yBennyeHna KpeAnTHbIX PUCKOB MO HEKOTOPbIM 63HKaM, pyKOBOACTBO KOMMNaHUW nepecmaTtpursaeT MonnTuKy

no YNpaBAeHWI0 AeHEeXHbIMN CPeACTB3MM, 1 K3K BpeMeHH3aa Mepa nepecMoTpeno KpeAnTHbIe PeNTUHIM OCHOBHbIX O3HKOB

B Ka3axcTaHe 1 0CHOBHble AeMn03UTbl pa3mellieHbl B 63HKAX C peMTUHIomM «BB» 1 Bbille, 33 NckAtoYeHnem AO «Ka3nHBeCTOaHK»
n AO «Delta Bank», koTopble packpbiTbl B [prmeyaHme 15.

PncK nameHeHna cTaBok BO3HarpaxaeHua

KomnaHus He NoABEPXKEH3 PUCKY M3MEHEHMA CT3BOK BO3H3rPaXK A€HNA B CBA3M C Tem, 4To KomMnaH1a meeT npuseneyeHHble CpeAcTBa
€ OMKCMPOB3HHBIMY MPOLEHTHBIMM CTaBKamu, 6e3 yyeTa 33iima oT EBPP.

B anpene 2016 roaa Komnanna npusnexkna saem ot EBPP Ha ycnosmax nnasatoLlert NpoLeHTHOM CTaBKM C MPUMEHeHneM
rkcmpoBaHHoM YacTh (Mprmedarne 23). Ecam Obl NN3BaOWAN COCTABNAIOLLIAA NPOLEHTHOM CTaBKM 33 2017 oA 6bina Obl BbiLLe
WA HYXe HA 20% (aKTUYeCcKnX 33 Neproj, M3mMeHeHve NpoUeHTHbIX pacxoAo0B ObIN0 Obl HeCyLLecTBEHHbIM.

Puck nameHeHua KYypCOB MHOCTPAHHbIX BANKOT

KomnaHns noaBepraeTca BANKOTHOMY PUCKY NPV ONePaLnaX, CBA33HHbIX C MPOAAXEeN 1 MOKYMKOW, BbIPAXKEHHbIX B BANHOTAX,
OTNMYHBIX OT Aonnapa CLLUA. BantoTHLINM PUCK BO3HNKAET, B OCHOBHOM, B OTHOLEHW TeHre 1 EBpo. banaHCcoBble 3Ha4YeHNs akTMBOB
1 06933TeNbCTB, BbIPAXKEHHbIX B MHOCTPAHHbIX BANKOTAX, PACKPbIThbl B MPUMEY3HNAX 15, 17, 18, 22 1 23.

PYKOBOACTBO CYMTAET, YTO OHO NPeANpUHMMAET BCe He0OX0AVMble Mepbl MO MOAAEPXKAHNI0 IKOHOMUYECKON YCTONUYMBOCTY KOMNaHNUY
B l3HHbIX YCNOBUAX. KOMNaHWA NpUMeHAeT NOAUTUKY XeAXKMPOB3IHUA ANA YyNPaBAeHMA BANOTHOO pucka (MprumeyaHue 24).

AHanus YyBCTBUTENBHOCTN K PUCKAM U3SMEHEHNA 06MeHHbIX KYypCOB MHOCTPAHHbIX BANKOT

KomnaHums Hanbonee cnbHO noasepxXeHa BANAHUIKO PUCKOB B YaCTW N3MeHEeHNA 0OMeHHbIX KypcoB AONNapa CLWA K TeHre 1 EBDO.

BanaHcoBasn CTOMMOCTb DUHIHCOBBIX 3KTUBOB M (PUHAHCOBBIX 0643aTeNbCTB KOMMNaHWW, BbIPKEHHBIX B MHOCTPAHHOM BaNtoTe

Ha OTYETHYI A3TY, NPeACTaBNEH CAeAyolMM 06pa3om. [JaHHOe PaCKpbITME He BKAYaeT CTaTbl aKTUBOB 1 06A33TENbCTB,
BbIP3XXEHHbIe B MPOYMX MHOCTPAHHbBIX BANKOTAX, B CBA3M C TEM, UTO MX CYMMbl B COBOKYMHOCTU HE OKa3blBAOT 3HaUMTEbHOE BAVAHME
Ha DMHAHCOBYH OTYETHOCTb KomnaHum.

AKTUBbBI
[apaHTUIMHbIE BKN3ALI 12 17,914,091 13,204 45,796 16,587,993 13,617 66,192

Toprosasa v npoyas
nebuTopcKas 33A0N-

JKEHHOCTb 15 2,788,675 4,238,443 812,223 2,350,009 4,384,985 921,401
Jeno3nTbl B 6aHKax 17 1,570 31,079,260 2,107,813

[eHexHble cpeacTBa U

VX SKBVBANEHTbI 18 47,074,365 477,772 189,601 6,341,440 1,817,921 380,245
[peaonnarta no Npoynm

HaNoram 16 6,010,537 5,434,608

MpenonnaTta no NoAo-

XOAHOMY Hanory 245,220 261,039
06na3aTenbcTBa

0653aTenbCTBa no Gu-
HaHCOBOW apeHAe 24 106,585,726 125,567,070

Toprosas v npoyas
KpeAnTopcKasa 330N~
>KeHHOCTb 22 5,562,374 3,567,685 1,881,094 5,368,212 4,661,515 1,740,756

3aimbl 23 4,037,638 4,557,271

Yucraa santoTHasn
nosuuuA (44,369,399) 3,379,853 (833,474) (74,576,580) 4,801,197 (372,918)

B npuseneHHOM Hke Tabauvle NpeACTaBAeH aHaAM3 YyBCTBUTENbHOCTM KOMN3HWM B 2017 FOAY K 0CN3ONEHUI0 1 YKpenAeHUo
ponn. CLUA K TeHre Ha 13% K Aonnapy v K EBpo Ha 5%.
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[lanee npeACTaBNEH 3H3NN3 YYBCTBUTENBHOCTU KOMNAHWN B 2016 roAYy K 0CN3ONEHUI0 1 yKPenaeHnto TeHre (TeHre 6bin
yHKUMOHANbHOM BantoTOM KomnaHum Ao 31 Aekabps 2017 roaa) K AonA. CLUA Ha 13% v K EBpo Ha 15%. JoNA YyBCTBUTENALHOCTM
MCNONb3YeTCA NPY COCTaBNEHWIN BHYTPEHHeN OTHYEeTHOCTM N0 Ba/MOTHOMY PUCKY ANA KNKYEBOro PyKOBOACTBA.

B aHa M3 YyBCTBUTENLHOCTU BKAKOYEHbI TONNbKO MOHETapHble CYMMbl B MIHOCTP3HHOWM BaNKOTE, UMEKOLLMeCA Ha KOHeLl Nepuoaa,
NpY KANbKYNALUMMN KOTOPbIX MCMONB3YIOTCA BblleyKa3aHHble KO3 @UUMeHTbl. AH3NAM3 YyBCTBUTENLHOCTM BKAOY3ET TOProByo

Y Npouyto AeOUTOPCKY 33J0/1KEHHOCTb, AeHEeXHble CPeICTBA W MX SKBMBANEHTbI, 1€M03UTbI B 63HKAX, TOProByto KpeANTOPCKYHO
33/10/1KEHHOCTb, DUHAHCOBbLIE aKTMBbI M 06733TeNbCTBA, OTPAXK3eMble Mo CNPaBeANIMBOI CTOMMOCTH Yepes NpubbINb UK YOBITOK,
33Mbl 1 06433TeNbCTBa N0 (PUMH3HCOBOW apeHAe.

OTprUaTEeNbHOE YMCNO YKA3bIBAET H3 YMeHbLLEHWe NpubbINK UAK yObITKA U KANWUT3N3, NON0XKMUTeNbHOe Yncno 6yaeT OKa3biBaTh
(npomsononomsioe BAMAHME H3 NPUOLIAL AN YOBITOK 1 KANUTAN C Y4eTOM NOAUTUKN NO XeAXKMPOBAHNIO AeHEeXHbIX MOTOKOB
Mpumeyanue 2).

2017 13% 5% (13%) (5%)
MpubbINb/(yobITOK) 351,505 (33,339) (351,505) 33,339
2016 13% 15% (13%) 15%
Mpu6binb/ (YObITOK) 121,104 (44,750) (121,104) 44,750
Kanutan (7,877,068) - 7,877,068 -

KOMNaHua orpaHnYmBaeT pUck M3MeHeHNa KYpPCoB MHOCTPAHHbLIX BAaOT HAO/MOACHMEM 33 M3MEHEHMEM KYPCOB MHOCTPAHHbIX
BA/IOT, B KOTOPbIX BbIPAXeHbl AeHEXHbIe CPeACTBA U UX IKBUBANCHTLI, AEM03UTbl B 63HKAX, rapaHTUHble A4eno3uTsl, Ae6UTopcKas
Y KpeAUTOPCKan 3340/ KEHHOCTb, 3alMbl U 00A33TeNbCTBA N0 (DUHAHCOBOM apeHe.

yl'lpaBﬂeHI/Ie PUCKOM NUKBUAHOCTU

PUCK NMKBUAHOCTU = 3TO PUCK TOTO, YTO Yy KOMMA3HMM BO3HUKHYT CAOXHOCTM NPU BbIMONHEHUW 00A33HHOCTEN, CBA33HHbIX

C PUHaHCOBLIMM 06A33TENLCTBAMM, PACHEThI MO KOTOPbIM OCYLLECTBARIOTCA NyTem nepeAayn AeHEXHbIX CPeACTB UK APYroro
(UHaHCOBOro aKTnBa. Moaxoa KomnaHnum K ynpaBAeHWo NMKBUAHOCTBIO 33KNH043ETCA B TOM, YTOObI 06ecneynTb, HaCKONbKO 3TO
BO3MOXHO, MOCTOAHHOE HaNNumne y KoMnaHum ANKBUAHBIX CPeACTB, AOCTATOYHbIX ANA NOr3LIeHna CBOUX 06A33TeNbCTB B CPOK,
KaK B 0ObIYHbIX, T3K 1 B CTPECCOBbLIX YCNOBUAX, HE AOMYCKAA BO3HMKHOBEHUA HENpreMAeMblX YObITKOB 1 He MOABEPras puCKyY
penyTaunio KomnaHuu.

OTBETCTBEHHOCTb MO YNPABAEHMIO PUCKOM NMKBMAHOCTN OTHOCUTCA K UCKAYMTENbHOM KoMmneTeHunn CoseTa AMPeKTOpOB, KOTOPbIN
pa3paboTan cOOTBETCTBYIOLLYIO OCHOBY MO YNP3aBAEHNIO PUCKOM NMKBUAHOCTY ANA PYKOBOACTBA KOMMNaHMM B HaCTN KPaTKOCPOYHOTO,
CpeiHecpoYHOro ¥ AOArOCPOYHOTO GOHAMPOBAHMA 1 TpeOOB3HUI K YNP3BAEHNI0 NMKBUAHOCTBID. KOMMNaHWA ynpasBaseT puckom
NMKBMAHOCTU NOCPEACTBOM MCMONb30BAHNA 3A€KBATHBIX PE3ePBOB, 3 TaKXe MyTem NoCTOAHHOr0 MOHWTOPWHIA ¥ MPOrHO3MPOB3HMSA
NleHeXHbIX MOTOKOB 1 COOTHeCeHVe CPOKOB NoratleHna no MrYHaHCOBbIM 3KTMBaM 1 06833TENbCTBAM.
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TabnuLbl CTAaBOK BO3HArpaXk A€HWIN U NMKBUAHOCTH

B cneaytolmx TabAMUAX OTPAK3KTCH KOHTPAKTHbIE CPOKM KOMMaHWUM N0 ee Henpou3BOAHbIM GUHAHCOBLIM 00533TeNbCTBAM. TabAMLbI
6bINM COCT3BNEHBI H3 OCHOBE HEAUCKOHTUPOB3HHOMO ABUXEHWS JeHEXHbIX MOTOKOB N0 GUH3HCOBbIM 00933TeNbCTB3M H3 OCHOBe
C3MOWI paHHe AaTbl, H3 KOTOPYH OT KoMNaHuy MoxeT ObITb NOTpeb0oBaHa 0MnAaTa.

3 Mecaua
[lo 3 mecaues [0 17043 1-5 net bonee 5 net NToro

2017 .
®uHaHcoBble 06A3aTenbCTBa
BecnpoueHTHble

Toprosas 1 Npo4Yasn KpeAnTopcKas
3310/KEHHOCTb 11,976,421 221,357 12,197,778

C nepeMeHHO CTaBKOM

33iMbl (A€HOMUHNPOB3HHbIE B TeHre) 237,374 690,314 3,158,881 1,653,343 5,739,912
C pu1KCcMpoBaHHOM CTaBKOM

0653aTenbCTBa NoO MUH3HCOBOW apeHae 4,027,966 12,310,041 62,540,186 40,935,745 119,813,938
2016 T.

DuHaHcoBble 06A3aTeNbCTBa

BecnpoueHTHble

Toprosas 1 Npoyas KpeAnTopckas
3310/VKeHHOCTb 12,363,922 190,560 12,554,482

C nepeMeHHOI CTaBKOW
33MMbl (LEHOMWHVPOBAaHHbIE B TeHre) 248,552 740,671 3,397,681 2,365,873 6,752,777
C hMKCMPOBAHHOM CTaBKOW

06533TenbCTBa No cblechosoM apeHae 4,303,012 13,199,379 67,007,955 59,091,317 143,601,663
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B cnepytoulel Tabave 0TpaxatTca 0XXnaaemble CpOKM MOrallieHns No Henpon3BoAHbIM BMHAHCOBBLIM akTVBaM. Tabamua 6bina
COCTaBNeHa Ha 0CHOBE HeANCKOHTMPOBAHHbIX KOHTPAKTHbIX CPOKOB (DMHAHCOBLIX aKTUBOB, BKNHOYANA BO3HArpaxaeHue, kotopoe byaeT
MONYYEHO MO A3HHLIM AaKTUBAM, KPOME CAy4aes, Koraa KoMNaHua 0XMAeT, YTo ABUXKEHMe AeHer MPoM30oAeT B APYrom nepuoae.

2017 T.
DUHaHCOBbIe aKTUBbI
becnpoueHTHble

Toprosas 1 npo4an Aebutopckas 3a400-

KEHHOCTb 8,279,613 200,296 1,110,319 193,671 9,783,899
[3paHTUIHbIE BKNAALI 6,826,283 4,743,287 2,989,001 3,556,927 18,115,498
[leHexHble CpeAiCTBa M VX SKBMBANEHTHI 49,245,150 49,245,150

C hMKCMpOBAHHOM CTABKOW

Neno3unTbl B 6aHKax 4.55 1,570 1,570
2016 T.

®OuHaHCOBbIE aKTMBbI

becnpoueHTHble

Toprogas 1 npoyas Ae6UTOpCKasn 3a40A-

>KeHHOCTb 6,481,069 868,265 1,978,106 79,467 9,406,907
[apaHTUiHbIE BKNAAbI 5,224,013 6,422,401 2,696,710 2,436,102 16,779,226
[leHexHble CpeACTBa M VX SKBMBANEHTLI 9,994,243 9,994,243

C hMKCcMpOBaHHOM CTaBKOW

[leno3ntsl 8 6aHKax 4.55 33,187,073 33,187,073

CI'IDaBeAﬂI/\Baﬂ CTOMMOCTb

JNeHeXXHble cpeAcCTBa N UX DKBUBANEHTDLI

BanaHCoBas CTOMMOCTb A@HEXHbIX CPEACTB W UX 3KBUBANEHTOB NPUOGNN3UTENBHO PABHA MX CPaBEANMBOM CTOMMOCTM TaK Kak OHM
60 KPATKOCPOUHble, NGO BKAIOUAIOT B Ce6A BO3HArPAKAEHUA 1 HE AUCKOHTUPYIOTCS.

®DurHaHCcOoBble MHCTPYMEHTbI, OTParXkaemble Mo CNpaBeANNBOM CTOMMOCTM Yepe3 Npubbinb nm y6bITok

OueHKa dUHAHCOBbLIX MHCTPYMEHTOB, OTPaXKaeMbIX Mo CrPaBeANMBOM CTOMMOCTI Yepe3 Npubbinb AN YObITOK, OCHOBbIBAETCA
Ha MHDOPMaUMK, 60NbLI3A YaCTb KOTOPOI ABAAETCA 00LLEAOCTYMHOM, NPAMO UNN KOCBEHHO, U OLIeHKM AeNnatoTca H3 OCHOBAHWM OAHON
UMW HeCKONbKIMX HeobLeA0CTYMHbIX KOTMPOBOK. Takne oleHKM NpeACTaBNAoT YpoBeHb 3 B MEpP3apXmKn CNPaBeAIMBOM CTOMMOCTM.

rapaHmVlele Aeno3uThbl

F3paHTWMHbIe AeN03WTbl MPU3HAOTCA N0 AMOPTU3MPOBAHHON CTOMMOCTU. PYKOBOACTBO CYMTAET, YTO OCTATOYHANA CTOMMOCTb
npubNN3MTENbHO PABHA VX CNP3aBeANMBON CTOMMOCTU.

Toprosas v npouasn Ae6UTOPCKAA N KPeAUTOPCKAA 3340/KEHHOCTH

Ana ne6UTOpCKOM 1 KpeAUTOPCKON 33J0/NKEHHOCTEI CO CPOKOM MOralleHns MeHee LWecTu MecALes CNpaBeANNBan CTOMMOCTb
HE3H3YMTeNbHO OTAMYAETCA OT O3NAHCOBOW CTOMMOCTH, TaK KaK 3P (HEeKT CTOMMOCTH AeHEer BO BpEMEHU He CYyLLeCTBEHeH.
NebnTopCKan 3340/1KeHHOCTb Mo Nporpamme Ab-initio npr3HaeTca No cnpaseANMBON CTOMMOCTU M B MOCAEAYIOLLEM YUNTbIBIETCA
N0 aMOPTU3MPOBAHHON CTOMMOCTU.

3animbl

33iMbl NPU3H3KOTCA MO AMOPTU3MPOBAHHOM CTOMMOCTU. PYKOBOACTBO CUMTaeT, 4To 63N3HCOB3A CTOMMOCTb NPUOAN3UTENbHE PABHA
CNpaBeAMBOW CTOMMOCTU.

06s3aTenbcTBa No GUHAHCOBOM apeHae
06533TenbCTBa N0 GUHAHCOBON 3peH/e NepBOH3aYabHO YUUTHIB3KOTCA MO H3UMEHbLLUEN 13 CPaBeANMBOM CTOMMOCTI 3PeHAOB3HHOIO

nwmyLlecTtsa n AI/ICKOHTI/IDOB&HHOVI CTOVMMOCTU MUHMMANbHbBIX apeHAHbIX nnatexen. PyKOBOACTBO CYMTaeT, 4To 6anaHcoBan CTOMMOCTb
I'IDI/IéﬂMBVITeﬂbHa paBHa CI'IDBBEA/WIBOIZ CTOMMOCTW.
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Pe3epsbl

Anqa pe3epBos, KOTOpble MON3A3KT NOA onpesfeneHne GUHAHCOBbLIX 06A33TeNbCTB, OTANYME CMP3BEeANMBOM CTOMMOCTY U TeKyLLen
CTOMMOCTM He3H3YNTENbHO, TaK KaK 3 deKT BpeMeHHON CTOMMOCTY AeHer HecyLleCTBeHeH.

26. CNpaBeA/IMBan CTOMMOCTb (DMHAHCOBbIX MHCTPYMEHTOB

OnpeAeneHHble MONOXKEHNUA YYeTHOM NOAUTUKI KOMNaHUM 1 pAA PACKpbITUI TpeOYIOT OLeHKM CrpaseannBOMN CTOMMOCTI BDUHAHCOBbLIX
aKTMBOB 1 06533TeNbCTB.

KOMMNaHWA yCTaHOBMAAE CUCTEMY KOHTPOAA B OTHOLLIEHWW OL@HKMN CPaBeAVBON CTOMMOCTW. B pamKax 3TOM CUCTeMbl AecTByeT
rPynna CneuvanncTos No OLeHKe, KOTOPbIe B LIe/NOM OTBEYAIOT 3a HaA30p 33 NPOBEACHNEM BCeX CYLLECTBEHHbLIX OLEHOK
CNpaBeAMBOM CTOMMOCTY, BKAKYAA OLEHKN YPOBHS 3.

KomnaHms cneumanmctos rno oleHKe Ha perynsapHov 0CHOBE NpoBepsaeT CyLlecTBeHHbIe HeHabN0A3eMble NCXOAHbIE AdHHbIe

1 KOPPEeKTMPOBKM OLEHOK. ECAM ANA OLeHKM CNpaBeAnMBOMN CTOMMOCTI NPYMEHAETCA MHDOPMALMA, MONYYaeMan OT TpeTbux

ALY, HANpUMep, KOTMPOBKM 0T 6pOKepa UAW areHTCTB Mo OnpeAeneHNIo LeHbl, TO Fpynna CrneynuanmncTos no oLeHKe aHannsmpyer
nony4YeHHoe NOATBEpPXAeHMe 0T TPeTbUX AL HA NpeAMeT 060CHOBAHWA BbIBOAA O COOTBETCTBUM AAHHOM OLeHKM Tpeb0oBaHNAM
MC®DO, BkNtOYas onpeAeneHrie YypoBHA B Mepapxum CnpaseannBoi CTOMMOCTH, K KOTOPOMY AdHHAA OLEHKa A0/KHA ObiTb OTHECeHa.

Mpu oUeHKe CrnpaseANVBOM CTOMMOCTU aKTMB3 MAKN 06533TeNbCTBA KOMN3HUA NMPYMEHSIeT, HACKONbKO 3TO BO3MOXHO, HabNtoA3emble
PbIHOYHbIE A3HHble. OLEeHKM CNpaBeANMBOI CTOMMOCTM OTHOCATCA K P33/ IMYHbIM YPOBHSAM MepapXun CnpaseANNBON CTOMMOCTM
B8 33BMCYMOCTU OT MCXOAHBIX A3HHbIX, MCMONb3YeMbIX B PAMK3X COOTBETCTBYIOLLMX METOAOB OLEHKM:

» YpOBeHb 1: KOTUpyeMble (HecKoppeKTMPOBaHHbIe) LieHbl H3 MAEHTMYHble aKTUBbI 1 00A33TeNbCTBA HA AKTUBHbIX
PbIHKaX.

» YPOBEHb 2: UCXOAHble 1aHHble, MOMMMO KOTUPYEMbIX LieH, MpUMeHAeMbIX ANA OLeHOK YPOBHA 1, KOTOpble ABASIOTCA
HabntoAaeMbiMK NGO HenocpeACTBEHHO (T.e. TakMe KaK LieHbl), 1160 KocBeHHO (T. e. onpefeneHHble H3 0CHOBE LieH).

» YPOBEHb 3: UCXOAHble AaHHble ANA aKTNUBOB M 06433TeNbCTB, KOTOPble He 0CHOBAHbI HA Ha0NA3EMbIX PbIHOYHbIX
NaHHbIX (HeH3bNA3eMble NCXOAHbIe A3HHbIE).

Ecnm NCXoAHble AaHHbIe, NCMoNb3yemMble ANA OLUEeHKN cnpaBeantom CTOMMOCTWN aKTUBA NN O6ﬂ38Te}'\bCTBa, MOTYT 6bITb OTHeCeHbl

K Pa3/IVYHBIM YPOBHAM MEepapxuu CrpaseaanBoi CTOMMOCTY, TO OLIeHKa CNpaseAsMBOM CTOMMOCTY B LI@AOM OTHOCUTCA K TOMY

YPOBHIO Mepapxuu, KOTOPOMY COOTBETCTBYIOT UCXOAHbIE AaHHble Hanbonee HU3KOro YPOBHA, ABNAKLIMECA CYLLIECTBEHHbIMM ANA BCel

oueHKW. KomnaHua Npr3HaeT nepesoAbl MexAy YPOBHAMN MepapXimn CNpaBeaANNBON CTOMMOCTM HA ATy OKOHYAHMA OTYETHOrO

Nepuoaa, B TeYeHre KOTOPOro A3HHOE 3MEHEHVe UMeNo MecTo. AanbHenlas nHhopMaLna o AONYLIEHMAX, CAENAHHbIX MPU OLeHKe

CI'IDaBeL\ﬂI/IBOVI CTOMMOCTK, cOAepXaTCA B CheAYrLWnX I'IDI/IMEL‘{E]HVIFIX:HDVIN\eanI/IE 25 - DUHAHCOBbIE NHCTPYMEHTbI.

27. YCNnoBHble 06a33TenbCTBa

KanutanbHble 0693aTenbCTBa

B TeueHmne 2012 r. KomnaHms noAnmMcana cornalleHne ¢ Boeing Ha nokynky Tpex Boeing-787 no noroBopam hMHaHCOBOMO NAN3NHTA.
KomnaHus nmeeT 0053aTeNbCTB3 H3 BbINNATY NpeABapMTebHbIX NA3TeXelN B COOTBETCTBMM C OrOBOPeHHOoM Tabnuuel. MocTaBka
Boeing-787 B HACTOALMA MOMEHT NepeHeceHa Ha 2021 1. C NOCAeAHel 0XKMAIEMOW BbINAATOW NPeAB3apUTENbHbIX NAaTexeln
OTCPOYEHHOW A0 2020 T.

Ycnosua KOHTPaKTa C BblleyKa3aHHbIMWN NOCTaBLLUMKAMW NCKNAKY3KT BO3MOXHOCTb PACKPbITUA CTOMMOCTU I'IPI/IO6D€T€HI/IF|A

0623aTeNbCTBA M0 ONEepaLMOHHON apeHae

Bo3aywHble cyaa

[loroBopa 0nepaLmnoHHOro NM3NHI3 MO BO3AYLLIHbIM CYA3M UMERT NPOAO/KMTENBHOCTb OT 5 A0 10 NeT. Bce KOHTPaKTbl
0MepaLNOHHOro NM3NHTA COAEPXKAT Pa3Ae bl N0 0OHOBNCHMIO PIHOYHbIX LIeH B CAyYae, ecnv KOMNaHMa BOCMONb3yeTca onuvei
no NpoANEeHU. KOMNaHWA He MMeeT BO3MOXHOCTM NpuobpeTeHns apeHA0BaHHbIX aKTUBOB MO OKOHYAHWN CPOKa 3pEHABbI.

DOUKCMPOBAHHbIE apeHAHbIe NA3TEXN N DUKCMPOB3HHANA YaCTb MepemMeHHbIX apeHAHbIX MNaTexel AeHOMMHUPOBAHbI 1 MOANEXaT
onnate B Aonnapax CLUA. JaHHAA BaNOTa NOBCEAHEBHO MCMONb3YETCA B MeXAYHAPOAHbIX pacyeTax npu onepaUvoHHOM apeHae
BO3/AYLLUHbIX CYAO0B.
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yrnpasneHvie

HeoTmeHsaemble 0693aTeNbCTBA N0 ONepaLMoHHON apeHAe BO3AYLLIHbIX CYA0B HAXOAALLMECA B UCMNONb30BAHNN:

31 Nekabps 2017 T. 31 Aekabps 2016 T.

B TeyeHmne o4HOro roaa 21,638,949 19,158,356
Mocne 0AHOrO roA3, HO He 6onee NATK neT 38,247,190 34,912,923
Bonee natv net 7,321,588 1,454,711

67,207,727 55,525,990

HeoTmeHsemble 065933TeNbCTBA MO OMnepauVoHHOM apeHae BO3AYLIHbIX CYA0B C MOCTABKOM € 2018 MO 2019 IT.:

31 Aekabps 2017 T. 31 Aekabps 2016 T.

B TeueHne oaHoro roaa 5,593,313 3,772,005
Mocne oAHOro roaa, Ho He 6onee NATU NeT 58,392,792 61,274,388
Bonee natn net 60,100,010 88,865,767

124,086,115 153,912,660

B 1toHe 2015 roaa KomnaHma NoANMCana CornallieHns onepaumnoHHOM apeHabl H3 CeMb BO3AYLLHbIX CYA0B cemeincTBa Airbus
A320Nn€0 ANA 3aMeHbl HEKOTOPbIX TeKYLLIMX A0r0BOPOB 3pEHAbl B CBA3M C UCTeYeHMeM X CPOKa U ANS OyAyLLEro pacluMpeHus.
OavH Airbus A320neo 6blA NOCTaBAEH BO BTOPOM MONYTOANM 2016 TOA3, 3 OCTa \bHble WeCTb BO3AYLIHbIX CYA0B CO CPOKOM MOCTaBKM
B 2018 M 2019 TT.

B cenTabpe 2015 roaa, KomnaHws NoANNCaNna CornallieHns onepaunoHHoN apeHabl YeTbipex BO3AYLLIHbIX CY0B cemencTaa Airbus
A320ne0. OAnH A320ne0 ObiN MOCTaBNEH B AeKabpe 2017 1 TPU CAMONET3 0XKMAITCA B 2018 roAYy AN 33MEHbI HEKOTOPbIX TeKYLLIMX
[\OTOBOPOB aPeH/bl B CBA3M C UCTEYEHMEM WX CPOKA M ANA OyAYLLEro paclUMpeHns.

Ha 31 Aekabpsa 2017T. 3KKpeAUTMBbI COCTaBUAN 42,364 Thicad Aonnapos CLUA, 13 KoTopbix 32,864 Thicay Aonnapos CLUA obecneyeHbl
FapaHTUMHLIMUK AeMn03UTaMM No 065833TeNbCTBAM TeXHUYeckoro 06cnyxnsanua (MprmedaHmne 12) 1 0CT3BLUIACA CYMMa 3KKPEAUTNBOB
Ha 9,500 nonnapos CLUA BbinyLleHbl 6e3 obecnedermns. [\aHHble aKKpeAUTUBbI MOYYeHbl 3peHA0A3TENAMM B KauecTBe obecneyeHns
NS NOKPbLITUA HEBLINONAHEHHbIX 06533TeNbCTB MO TEXHUYECKOMY 00CNYKMB3HMIO NPY BO3BPaTe apeHA0AATENtD YeTbipex BO3AYLLIHbIX
cypaoB Embraer E190 v WecTy BO3AYLLHbIX CyA0B Airbus.

HeoTmeHsaemble 06533aTeNbCTBA MO NA3TEXAM MO OnepauUMOHHOM apeHAe NpeACTaBAEeHbl CAeAYIOWUM O6D830I\/\:

31 Aekabps 2017 T.

31 Aekabpsa 2016 T.

B TeyeHne oaHOro roaa

Mocne 0AHOMO roAad, HO He 6onee NAaTu net

574,790
810,982

1,385,772

387,015
1,004,824
1,391,839

CrpaxoBaHue

ABHnaLMOHHOE CTpaxoBaHue

KomnaHua yaenseT ocoboe BHAMaHWe 0praHn3aLmnm 3B1aLMoHHOTO CTPAXOBOro MOKPbITUA U N03TOMYy KoMNaHWa pa3mellaeT
ABMALMOHHbIE PUCKM MOCPEACTBOM YCAYT OT MMANPYHIOLLMX OPOKEPOB, Ha BeAYLLMX MeXAYH3POAHbIX PbIHKAX CTPAXOBAHMSA, MEILLIMX
BbICOKWI YPOBEHb PeTVHIa GUHaHCOBOM CTabUNbHOCTH (K npumepy, Lloyds). Buabl CTpaxoBbix NOKPbITWA, NpUBEAEHbBI HUXE:

» ABMALUMOHHOE CTPax0BaHMe «Bcex PUCKOB» MMYyLLIECTBEHHOO Yillep6a BO3AYLLIHOMO CYAHA, 3aMacHbIX YacTei
1 060pYJ0BAHNA 1N CTP3XOBAHME IPaK A3HCKO-MP3BOBOIM OTBETCTBEHHOCTY aBU3KOMMNAHNW Nepej TpeTbUMM NNLBMU;

» ABMALMOHHOE CTPAXOBaHMe PUCKOB MMYLLECTBEHHOTO yiiep6a BO3AYLLHbIX PUCKOB (CTpaxoBaHne hpaHLLN3bI);

» ABMALUMOHHOE CTP3XOB3HME «PUCKOB BOWMHbI 1 3CCOUMMPOBAHHBIX C HUMI PUCKOBY» MMYLLECTBEHHOTO YilepOa
BO3AYLIHOTO CYA\H3, BKNHOY3A 33M3CHbIe Y3CTL.

» ABMALMOHHOE CTP3X0B3HMe rPaXK AaHCKO-NPaBOBOM OTBETCTBEHHOCTM CTpaxoBaTens nepen TpeTbmu LMK
BCNeACTBME AENCTBMA PUCKOB BOWHbI, HE33aKOHHOMO 33XB3aTa BO3AYLUHOMO CYAHA (YroHa) 1 aCCOUMMPOBAHHbIX C HUMMY
PUCKOB.
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Apyrvie BUAbI CTPAXOBAHUA

MOMUMO NOKPLITUN MO aBUALIVOHHOMY CTPAX0BaHMIO, aBUAKOMMNAHUA Ha NOCTOAHHOM OCHOBE MOKYMNaeT APyrie BUAbl CTPaX0BbIX
NOAMCOB ANA YMeHbLLIEHUA PUHAHCOBOrO PUCKa BCARACTBME NOBPEXACHNA UMYLLECTBa, 06LLIel OTBETCTBEHHOCTW, 8 TAaKXKe NONMCHI,
NOKpbIBatoLLME PaOOTHUKOB OT HECYACTHbIX C/IY43eB 1 MeANLMHCKMX PACX0A0B, @ UMEHHO:

» MeaULMHCKOe CTpaxoBaHve COTPYAHNKOB;

» CTPaxoBaHMe OTBETCTBEHHOCTY ANPEKTOPOB 1 AO/KHOCTHBIX AL KOMMNAHWK;

» (TPaxoBaHMe UMYLLeCTBa;

» [10/1HO@ CTPaxoBaHMe TPAHCMOPTHbIX CPEACTB KOMMAHWN;

» CTpaxoBaHMe pabOTHMKOB OT HECHYACTHBIX CNYYaEeB NPU UCMOAHEHNN TPYAOBLIX 00A3aHHOCTEN;

» (TPaxoBaHMe rpaXAaHCKO-NPaBOBOM 0TBETCTBEHHOCTM 33 NPUYMHEHNE BPEAd;

» CTPaxoBaHMWe rpakAaHCKO-MPaBOBON OTBETCTBEHHOCTY Nepes TaMOXKEeHHbIMY OpraHamuy;

» [J0OPOBO/NIbHOE CTPAXOBAHME OT HECYACTHOTO CAYYas, MNOBAEKLIEro AMLeHNe NLEH3NU MUAOTaMUY;
» (TPaxoBaHMe TOBAPOB Ha CKNAAe.

Hanorossble YCNOBHblIe 06A33aTenbCTBa

Hanorosas cuctema Pecny6amku Ka3axcTaH ABNAETCA OTHOCUTE/\bHO HOBOW 1 X3apaKTepu3yeTcs 60NbLIMM KONMYECTBOM PA3ANUHbIX
H3/\0r0B 1 Y3CTbIMM M3MEHEHUAMY B 33KOHOA3TENbCTBE, ODULIMANBHBIX MYOANKAUMAX U pellieHnax CyAoB. Hanoru noanexat
NpoBepKe CO CTOPOHbI PAAA PErYNNPYIOLLMX OPraHOB, MMELLIMX NPABO HANATaTh 3HAUNTENbHbIE LUTPAMbI, HAYNCNATL U B3UMATb NEHN.
Hanoroebin rof, 0CT3eTCA OTKPbITbIM ANA NPOBEPKM HANOTOBbIX OPraHOB B TeYeHne NATW NOCNeAYIOLWMX KaNeHAAPHbIX NeT, OAHAKO,

B HEKOTOPbIX CAYY3AX, HANOTOBbIV FOA MOXET 0CTaBaTbCS OTKPbITbIM U AONbLUE.

PYKOBOACTBO YBEPEHO, YTO OHO 3ZAeKB3THO OTPA3MN0 HaNOroBble 06533TeNbCTBa, OCHOBbIBAACH H3 MHTEPNPETaLVAX NPYMEHUMOTO
H3/\0roBOr0 33KOHOA3TENLCTB3, ODULMANBHBIX PA3bACHEHWI 1 pelleHnii cyaa. OAHAKO MHTeprnpeTaumny COOTBETCTBYHOLMX HANOTOBbIX
OpraHoB MOTYT OTWMY3THCA W 0K33aTb CyLLeCTBEeHHbIN 3P dEeKT Ha A3HHYI0 (UMHIHCOBYO OTHETHOCTb.

OyYHKLUMOH3NbHOM BantoTol KomnaHum sensetcs aonnap CLIA nockonbKy AaHH3A BaNOT3 Hanbonee NpaBAMBO OTpaxKaeT
SKOHOMMYeCKMe NOCAeACTBUA COOTBETCTBYIOLLINX 0nepaLuit, CoObiTUin 1 06CcToATENbCTB KoMNaHmn. Hanorosbiin koaekc PecnyOnamnkm
Ka3axcTaH He coaepXMT NONOXKEeHWI, MPOACHAKLWNX BONPOCHI OT NpUMeHeHMa hyHKUMOH3NbHOM BaNOTbI OTAMYHOM OT TeHre.

Tem He MeHee, HaN0roBbIM KOAEKC 0653bIB3ET BCEX HANOroNNaTeNbLUNKOB B Pecnybnmke Ka3axcTaH MCYMCNATL M ONN3YMBATb
Hanorosble 06433TeNbCTBA B TeHre. [103TOMY, NPUMEHSAN onpeAeneHHble CYyXXAeHNS, KOMNaHWA NPOM3BOANT yUYeT U pacyeTbl B TeHre
ANS Leneit H3NOroobNoXKeHWs. PYKOBOACTBO CUMT3eT YTO AQHHbIV NOAXOA ABNSETCA Hanbonee NOAXOAALLMM B YCAOBUAX TeKYLLEero
33KOHOAATeNbCTBA.

OnepaunoHHasa cpena

PbIHKM P3a3BMBAIOLLMXCA CTPAH, BKAOU3A Ka3axCTaH, NoABepKeHbl SKOHOMUYECKMM, MOANTUYECKIM, COLMaNbHBIM, CyAebHbIM

1 3aKOHOA3TeNbHbIM PUCKAM, OTAIMYHBIM OT PUCKOB 60Nee Pa3BUTLIX PbIHKOB. 33KOHbI M HOPMATHBHbIE aKTbl, pEryamnpyiolie sefeHve
6v3Heca B KazaxcTaHe, No npexHemy nossep>keHbl ObICTPbIM M3MEHEHVAM, H3NOr0Bble U HOPMATVBHbIE MPUHUWMbI AOMYCK3KOT
Pa3/nMyHble TONKOBaHWA. byaylee HanpaBaeHne pa3snTys KazaxcTaHa 8 60NbLLON CTeneHn 33BUCHT OT IKOHOMWYECKOK, H3NOTrOBOW
N KpeAUTHO-AEHEXHON NMOAMTUKN FOCYA3PCTBA, MPUHUMAEMbIX 33KOHOB 1 HOPMATMBHbIX 3KTOB, @ TaKXKe M3MeHEeHWUI NOAUTNYeCKOM
CWTYaUMn B CTpaHe. B ¢BA3n ¢ Tem, 4To KazaxcTaH AobbiBaeT 1 3kcnoptupyet 6onblune obbemsl HedTH 1 rasa, ero SKOHOMUKA
0C00EHHO YYBCTBUTE/NBHA K M3MEHEHWAM MMUPOBBIX LieH Ha HedTb 1 ras.

CywecTseHHoe obeclieHeHre Ka3axCTaHCKOro TeHre 1 CHUXeHVe LeHbl HeT H3 MMPOBbIX PbIHK3X YBENNYNAM YPOBEHb
HeonpeAeNeHHOCTY YCNOBUN OCYLLeCTBNEHNA XO3ANCTBEHHON AeATENbHOCTHN.

28. Onepauvm CO CBA3AQHHbIMN CTOPOHAMM

OTHOWeHnA KOHTpONA

AkumnoHepamn Komnanun sasnstotcs AO « DHB «Campyk-KasbiHa» oT umeHu Mpasutensctsa Pecnybnnkm KasaxctaH u «BAE Systems
Kazakhstan Limited.», koTopble BA3AetoT 51% W 49% aKUMi KOMN3HWK, COOTBETCTBEHHO.

B 2007 . 3KUMOHEPbI HA3HAUUNN ABYX HE33BUCKMMbBIX AUPEKTOPOB: OAMH 13 KOTOPbIX NpeacTasnaeT A0 « DHB «Campyk-Ka3biHa»
n Apyron - «BAE Systems Kazakhstan Ltd.». O611as cymma BO3HArpaxAeHus, BbiNN34YeHHOro He33BMCUMbIM ANPEKTOP3M B 2017 T.
COCTaBMANA 30,481 ThiC. TeHre (2016 T.: 25,804 TbiC. TeHre).

Bo3HarpaxkaeHue pyKoBoACTBY

B TeyeHvie 2017 roAa, KNto4eBoe pyKoBoACTBO, 06NaAatoLLee NONHOMOYNAMM 1 OTBETCTBEHHOCTLIO B BONPOC3X PYKOBOACTBA,
KOHTPONA M MNBHUPOBAHMA AeATeNbHOCTM KOMNAHWK, MONYYMN0 CAeAYIOLLIee BOSHATPaXAeHMe, BKAKYAA 33paboTHY0 NAaTy
1 NPeMUK, YK33aHHble B COCTaBe PacxoAo0s no nepcoHany (Mprimeuarue 6):

3apaboTHan naata 1 6oHYCbI 1,185,811 1,323,081

CoumanbHbI HaNoOr 135,798 141,853
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Onepaumm CO CBA3aHHbIMN CTOPOHaMU

(BA33HHble CTOPOHbI BKAOY3IOT B Ce6a aKLMOHepoB KOMM3HNN 1 BCe ApYrie KOMNaHWK, B KOTOPbLIX 3TW aKLMOHEPbI, UHAVBMAY3NbHO
NN BMECTe, MMetT KOHTPONbHbLIN NakeT akyum.

KomnaHua npejoCcTaBAseT aBU3TP3HCMOPTHbIE YCAYTW TOCYA3PCTBEHHBIM OPraHam, areHTCTBaM U KOHTPOAMPYeMbiM [0CyA3pCTBOM
NpeAnpUATUAM. 3TV onepauny NPon3BOAATCA B XoAe 0ObIYHON 0NepaumnoHHon AeATeNbHOCT KOMMN3HMN H3 YCNOBUAX, CP3BHMIMbIX
C MpeA0CTaBNAEHNEeM YCAYT APYTVM NPeANPUATUAM, He MONaA3oLLMM NOA NPAMOI KOHTPONbL [0CYAapCTBa.

KomnaHua pa3paboTana 1 BHeAPUAA CTPATEr UM MO MOKYMKaM, LeHaM 1 NMpoLeccam yTBepXAeHUa AN NpuobpeTeHna n npoAaxu
TOB3POB M yCAYr. Takme CTpaTerum no NoKynkam, LIeHam 1 NpoLieccam yTBepXAeHNA He 33BUCAT OT TOro, ABNAAETCA MM KOHTPAreHT
KOHTPOAMPYEMbIM rOCYA3PCTBOM NPEANPUATUEM UK HET.

PaccmoTpeB noTeHUManbHOe BANAHUE ONepaLmii Co CBA33HHbIMM CTOPOH3MM, LLEHOBbIE CTPATErn, NpoLecchl NOKYMoK v yTBepXAeHs,
U TY MHDOPMAUMIO, KOTOPYHD HEOOXOAMMO ANA MOHUMAHWA MOTEHLUMANAbHOTO BAMAHMS OMepaluii CO CBA33HHbIMM CTOPOHAMM

H3 A3HHYH DUHAHCOBYH OTUYETHOCTb, PYKOBOACTBO KOMMNAHUN CUMTAET, UTo HUKeceAytoLne onepauny TpebyioT packpbITus

KaK onepaumm o CBA33HHLIMU CTOPOH3MMU:

FOCYAApPCTBEHHbIE KOMMNAHWUM 10,251,193 (143,262) 7,083,479 (42,992)

AKL[I/IOHeDbI N AoYepHMe KOMNaHnn
aKUMOHEepoB 1,552,391 28,047 1,622,935 (89)

YCNYr OT CBA33HHbLIX CTOPOH NMPeACTaBAeHbl YCYraMm 33pOnopTOB, HABUT3LMK 11 MeTeOoPONOTrUYeCcKnUMm obecneyeHnem.

AKUMOHEPbI 1 J0YEepHME KOMMaHWUK
aKUMoHepoB 533,507 160,427 324,017 50,949

Bce 0CTaTKm Mo B3aMMOPACHETaM CO CBA33HHbIMU CTOPOHAMM MOANEXKAT NOr3LWEHMI0 B TeYeHne LWecT mecales nocae 0T4eTHON
NaTbl. Bce 0CTaTKM ABNAKOTCA HeobecneyeHHbIMN.

29. YTBepXKAeHne GUHAHCOBOI OTYETHOCTK

J\laHHas GUHAHCOBAN OTYETHOCTb OblNa yTBEPX/AEHa PYKOBOACTBOM KOMNaHUu 1 0A06peHa K BbiMycKy 30 MapTa 2018 roaa.
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KOHTAKThI

3aperncTpmpoBaHHbIN aapec
AO «3np AcTaHa»

Yn. 3akapnarckas, 4a

050039, . AAMaThbl

Pecny6nuvka KazaxcTaH

Ten: +7 (727) 258 4135/36

dakc: + 7 (727) 259 87 01

Mo BONpPOCaM K roa0BOMY OTYeTY
Ten: + 7 (727) 258 4135 BH.2060, 1857

E-mail: corporate.governance@airastana.com
Mpecc-cnyxba

Ten: + 7 (727) 258 4135 BH.1790, 1799

E-mail: pr@airastana.com

Kpyrnocytounbin Call LleHTp

Ten.: +7 (727) 244 44 77 (1. AAMaTbl)
+7 (7172) 58 44 77 (1. ACTaHa)

MporpaMma NpeMmpoBaHUA Nacca>knpos
Nomad Club

Ten.: +7 (727) 244 55 30
dakc: +7 (727) 259 87 01
nomadclub@airastana.com

OdmumnanbHbi Be6-CaNT KOMNAHUK

www.airastana.com

Hac Tak><e MO>KHO HaNTun

Facebook.com/AirAstana
Twitter.com/airastana
Instagram: Airastana_kazakhstan
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